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    ​Introduction


    No matter how unique we are as individual human beings regarding culture, beliefs, values, appearance, health, personality, age, and lifestyle, we share a common goal: the pursuit of happiness. However, happiness is a very subjective and personal concept, which means that each of us has to figure out what it means to us before we can pursue it.


    Do you know what happiness looks like for you? Do you think you could be happier in certain areas of your life? Do you feel that life’s challenges are blocking your path?


    I can empathize, because I know this feeling very well. I struggled at home as a parent and husband a few years back. After a divorce, I remarried, and my two teenage kids from my former marriage stayed with us every weekend. They had to cope with different rules in each household because my ex-wife and I had different views on parenting. Since my kids were obviously loyal to their mother, they struggled to accept my new partner, whereas she was seriously trying to befriend them. This caused tangible friction when we were all together. I often felt and acted like the liaison officer in the middle of every argument about household chores or which television program to watch.


    I felt responsible because I was the linking pin connecting their lives. I wanted to make it work for everybody but couldn’t resolve this turbulent relationship between the three people I loved the most. They all seemed to accept this situation, but I was frustrated. I didn’t want to continuously operate like a United Nations Blue Helmet, busy mediating, clarifying intentions, and ironing out misunderstandings. I knew there had to be a way to live together as a happy family. I wanted to nurture an environment with space for each of us as individuals, while also appreciating each other’s company and having fun together. I didn’t want to settle for anything less.


    All of us face such challenges in our lives. Some challenges are big, and some are small. As children, we ideally receive love and support from our parents to get through the tough times. As we become teenagers, it gets tougher to navigate, and our parents try their best with all good intentions. They often have hardly any training or preparation, quickly leading to mistakes, tension, and conflict. Our challenges grow with us as we age, and work challenges are added to the equation. Challenges are considered part of the job when it comes to work, and we often get professional help from trainers, mentors, and coaches to cope with them. This helps us to become successful at work. By contrast, we lack such support in facing the challenges in our personal lives. Ironically, some of the biggest challenges in life can come from our personal issues, be it divorce, family problems, or losing loved ones.


    These challenges ultimately come down to the pursuit of happiness — or, more specifically, how we can be happy or happier given our situation, job, relationships, or life in general. But what does happiness look like, and how do we grasp it? Surprisingly enough, the answer to this is pretty straightforward: happiness is what each of us determines it to be, and the way we achieve it is to choose more of what makes us happy. Because external and internal factors so easily influence happiness, it is often a temporary experience, so how can we maintain a more steady and enduring state of happiness?


    I define happiness as a state of joyful wellbeing where you realize you are content with what you experience. It can be invoked by what you do or think. Happiness is closely related to our needs, values, and purpose, because when our needs are fulfilled, we feel happy since we have what we longed for. It feels great when we can express our values through our actions and realizing that our life aligns with our purpose is an incredible experience.


    Of course, throughout life, we are faced with questions that influence our happiness. Which type of education should I choose? Which job fits my talents and ambitions? How do I balance my work life and private life? How do I stay healthy? How do I find a partner? How do I keep my relationships interesting? How do I stay loyal to my own ambitions? How do I stay focused and committed in the face of setbacks? How do I deal with significant life events such as illness, conflict, crime, or the death of a loved one? We are all looking for answers to such questions, and we all have to make our own decisions to lead us towards happiness.


    The significant constraint is that we only have one life, and our time is limited. Because there is so much to do, so much we want, and so much that is expected of us, it’s impossible to have it all. Life is a constant balancing act of time and energy. We can maximize that time and leverage our energy to make us and those around us as happy as possible. I realized it while working as a Scrum Master, as odd as that might sound.


    Scrum Master is an accountability defined in Scrum​1. Scrum is a framework providing guidelines for teams to work successfully together when operating in complex environments, i.e., where most information is unknown, and many uncertainties exist. By experimenting and organizing work in short cycles, teams learn by doing, while maintaining the ability to adapt quickly to new insights, experiences or unforeseen events.


    Agile is the mindset reflected in the values and principles as captured in the Agile Manifesto​2. It thrives on a culture of close collaboration, empowerment and autonomy, technical excellence and value for customers, among other aspects.


    Over the past 15-20 years, many organizations worldwide adopted Scrum to foster such an Agile culture. It helped them move away from the unfit industrial way of working. It supported them to deal timely and effectively with inevitable changes, focus on customer value, minimize waste, and to continuously improve. Many practices and tools have been developed over time to support this way of working. Although both Scrum and Agile have their roots in software product development, their adoption has spread to many other domains beyond IT, demonstrating the need for such a more suitable way of working.


    A Scrum Master supports individuals, teams and organizations working with the Scrum framework to enable them to be most effective in delivering valuable products and services to users, resulting in benefits to the organization represented by its stakeholders. Being a Scrum Master isn’t easy. As the Scrum Guide used to state, Scrum is lightweight, simple to understand, and difficult to master. Reading and understanding the Scrum Guide1 is the first step, but genuinely upholding the Scrum Master accountabilities while serving everybody involved is no mean feat. It took me years to fully understand the ins & outs of the Scrum Master role. The more experienced I became, the more I realized how much I still had to learn.


    In this book you will learn to build a happier life for you and your loved ones based on proven Scrum Master practices. First, you’ll learn to clarify your personal goals, values, and purpose; then, you’ll learn how to take advantage of your strengths and be aware of your weaknesses. Next, you’ll discover an effective method to consciously choose, plan, and execute your actions, and finally apply powerful evaluation techniques to check your progress and adjust your plan when needed. Along the way, you’ll develop the flexibility to deal with change, setbacks, and unknowns and improve yourself continuously. Plus, you’ll get plenty of practices, tools, and easy-to-use templates to support you.


    I saw first-hand the value of these methods when I organized a constructive meeting with my kids and my partner, inspired by the power of Scrum’s retrospective event. The meeting format allowed us to talk openly and honestly about our personal values, needs, and struggles. As a result, our mutual understanding deepened. We all loved the experience, and our communication started to improve. We grew closer as a family, which made us all happier. I cover this family retrospective in more detail in the chapter ´Checking your course´.


    And so, I learned that Agile and Scrum practices can be a great inspiration to use at home. I started writing on Medium under the nickname Scrumpy Dad to share these valuable experiences with others. Encouraged by the positive responses, I crafted the essential stories into a book. Consider this book your personal guide and Do-It-Yourself (DIY) manual to get a grip of your life and become happier through proven Scrum Master practices.


    However, like any book and like Scrum itself, this is not the silver bullet to personal success. This book will help you on your journey of making life easier and increasing your chances of success and happiness. Be aware that this book is not an instruction manual on fully implementing Scrum at home, according to the Scrum Guide. Ultimately, it’s up to you to take action, experiment, recover from setbacks, learn from mistakes, and adapt your plans to reach your personal goals. My ambition is to share helpful insights, practices and tools that offer value.


    The real trick here is to find what works for you and implement it to make your life happier. These hands-on practices are easy to apply, so you will quickly learn how to use them and reap the benefits. Oh, and it really helps if you’ve got some A3 and A4 paper and different color sticky notes. Are you ready to become the Scrum Master of your life and pursue happiness?


    




OEBPS/Images/cover.jpg
Plexities of Ilfe )








OEBPS/Images/icover.jpg
Scrumpy Dad

A Scrum Master’s
Guide to Happiness

Find your purpose to navigate the
complexities of life









OEBPS/Images/8-1.jpg







