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  CHAPTER 1 Planning for Armageddon—Adolf Hitler and His General Staff Prepare to Unleash War on Soviet Russia


  
    When Barbarossa begins the world will hold its breath.


    —ADOLF HITLER1


    Don’t ever underestimate your enemy, but put yourself in his situation—what would I do if I were him?


    —FREDERICK THE GREAT2


    How could it be expected, assuming a German victory, that the situation in the east would be other than that so mordantly described by Tacitus, ubi solitudinem faciunt, pacem appellant, “where they make a wilderness, they call it peace”?


    —HISTORIAN RONALD LEWIN3

  


  [image: image]


  IN HIS NEW YEAR’S ADDRESS TO THE WEHRMACHT (GERMAN ARMED FORCES) ON JANUary 1, 1941, Adolf Hitler began by fulsomely praising his soldiers for the “glorious” and “unique” victories they had achieved during the previous year of war. “With unprecedented boldness,” they had “smashed the enemy on land, at sea and in the air,” he said. All of the tasks that he, the “Führer,” had been “forced” to set for them, his Soldaten had solved through their “heroic spirit” (Heldenmut) and soldierly virtues. Hitler ended his address by predicting that “the year 1941 will bring the completion of the greatest of all victories in our history.”4


  What could the Nazi leader have meant by such a bold statement? How should his armed forces and the German people have understood it? Only twelve months before, Hitler, in his New Year’s message had said, “may the Year 1940 bring the decision!” And he had not been disappointed. In April 1940, German land, sea, and air forces, in a daring display of initiative and flexibility, had seized Norway. On the heels of this great victory came an even greater victory—“the most glorious victory of all time,” Hitler proclaimed on June 24, 19405—over France, which Germany’s armies and air force (Luftwaffe) had vanquished with dazzling speed and Teutonic precision. Yet Great Britain was still resisting, and mightily so, having beaten back the Luftwaffe’s furious assaults in the battle of Britain in the summer/fall of 1940, forcing the Führer to first postpone, and then cancel, Operation Sealion, the planned invasion of Britain. So perhaps Hitler’s curious New Year’s statement was aimed at Winston Churchill’s brave and defiant little island?


  That would have made for an obvious, and logical, inference, but it would have been wrong. For by January 1941, Hitler was looking east, and only east. In fact, just weeks before, with most of the war planning already completed by his General Staff, he had put his signature to the “Führer directive” for “Case Barbarossa,” the attack on the Soviet Union, to be launched in the spring of 1941.


  In 1941, Germany and Russia were at peace. In August 1939, Europe’s two totalitarian giants, in one of the slickest diplomatic démarches in world history, had shocked contemporaries by signing on to a non-aggression pact. The pact, which had partitioned Poland between them and, in secret protocols, carved up Eastern Europe into zones of influence, had freed the Führer to attack and destroy Poland in September 1939,6 and then to move against the western powers, England and France, without fear of danger on his eastern flank. The pact had also led to significant economic cooperation between Germany and Russia; in 1940, in fact, 65 percent of Germany’s chrome ore supplies, 55 percent of its manganese, 40 percent of its nickel imports, and 34 percent of its imported oil were supplied by Russia. It is hardly an overstatement to posit that such economic support from the USSR helped to maintain Hitler’s armies in the field. To quote the quartermaster-general of the German army, Colonel Eduard Wagner, “the conclusion of this treaty [i.e., the ‘gigantic’ trade deal of February 1940] has saved us.”7


  Yet for both Hitler and Stalin—albeit for quite different reasons—the non-aggression pact, and the broader political settlement that ensued, had never signified anything more than a marriage of convenience, for however long it was convenient to maintain it. Indeed, for Hitler, the pact “was nothing more than what the 1918 Brest-Litovsk Treaty with Germany had been for Lenin: a distasteful necessity, which, with luck, would not endure very long.”8 And by New Year’s Day, 1941, it had outlived any long-term usefulness for Germany’s dictator, who had concluded months before that realization of his fantastical plans of global conquest and empire required, as the fundamental prerequisite, the destruction of Bolshevik Russia and the systematic pilfering of its resources. Yet there had never really been the slightest doubt that Hitler would, at first opportunity, turn against Russia, and the critical decision to do so was taken by him almost at once in the wake of the French Campaign of 1940.


  1.1: PROLOGUE—FRANCE 1940 AND THE NIMBUS OF INVINCIBILITY


  The German offensive against France and the Low Countries (Holland, Belgium, and Luxembourg) began shortly after dawn on May 10, 1940. On the fourth day of the campaign (May 13), German ground forces (all told, 136 divisions, including ten panzer and seven motorized divisions, supported by some 2,500 combat aircraft)9 crossed the Meuse River at Sedan, achieving a decisive breakthrough. The Wehrmacht’s armored spearheads then raced rapidly to the west, toward the English Channel; soon the panzer divisions were sweeping across the bloody battlefields of 1914/18 and, on May 19, advance elements of a panzer corps reached the English Channel near Abbeville, having thrust 320 kilometers in a mere ten days. Elite units of the French army and the British Expeditionary Force (BEF) were now trapped in a huge pocket with their backs to the sea and, in the desperate days that followed, the French and British evacuated more than 350,000 Allied soldiers (including the entire BEF) from Dunkirk, the last remaining Channel port in Allied hands. By June 4, “the battle was over”—the Allies having lost 50 percent of their forces and over 75 percent of their best weapons and equipment. “The flower of the French Army was behind wire, the majority of the British humiliated and back in Britain.”10


  The final phase of the campaign began on June 5, the Germans wheeling southward against French forces dug in along the Somme and the Aisne—the so-called Weygand Line. But it was a “line” in name only, and although the French, now hopelessly outnumbered, often fought with more tenacity than they had on the Meuse, the Germans rapidly broke through. On June 14, Paris fell, and elements of the German 87 Infantry Division marched triumphantly through the undefended city, weeping Parisians looking on in disbelief. Three days later, the aged Marshal Pétain, hero of World War I, having already formed a new government, informed the French people that negotiations for an armistice were underway.


  American journalist and war correspondent, William L. Shirer, had “followed the German Army into Paris that June.” On the 19th, he “got wind” of the location, in northern France, where Hitler planned to “lay down his terms” for the armistice requested by Pétain. So late that afternoon Shirer drove out there. It was a small clearing in the forest at Compiègne, the same spot where Imperial Germany had capitulated to France and its allies on November 11, 1918. When he arrived, Shirer found German army engineers “demolishing the wall of the museum where the old wagon-lit of Marshal Foch, in which the 1918 armistice was signed, had been preserved.” By the time he drove away, the engineers, “working with pneumatic drills, had torn the wall down and were pulling the [railway] car out to the tracks in the center of the clearing on the exact spot, they said, where it had stood at 5:00 a.m. on November 11, 1918, when at the dictation of Foch the German emissaries put their signatures to the armistice.”11


  Two days later (June 21), Shirer returned to the clearing in the forest at Compiègne “to observe the latest and greatest of Hitler’s triumphs”:


  
    It was one of the loveliest summer days I ever remember in France. A warm June sun beat down on the stately trees—elms, oaks, cypresses and pines—casting pleasant shadows on the wooded avenues leading to the little circular clearing. At 3:15 P.M. precisely, Hitler arrived in his big Mercedes, accompanied by Göring, Brauchitsch, Keitel, Raeder, Ribbentrop and Hess, all in their various uniforms, and Göring, the lone Field Marshal of the Reich, fiddling with his field marshal’s baton. They alighted from their automobiles some 200 yards away, in front of the Alsace-Lorraine statue, which was draped with German war flags so that the Führer could not see (though I remembered from previous visits in happier days) the large sword, the sword of the victorious Allies of 1918, sticking through a limp eagle representing the German Empire of the Hohenzollerns. Hitler glanced at the monument and strode on.12

  


  Hitler and his entourage soon climbed into the armistice railway car, the Führer no doubt relishing the brutal irony of it all, seating himself in the same chair Marshal Foch had sat in almost twenty-two years before. Minutes later, the French delegation arrived, led by General Charles Huntziger, commander of the Second Army at Sedan. To Shirer they “looked shattered,” yet retained, he thought, “a tragic dignity.”13 As Gen.d.Art. Franz Halder, chief of the German Army General Staff, later jotted in his diary, the French delegation had “no warning that they would be handed the terms at the very site of the negotiations of 1918. They were apparently shaken by this arrangement and at first inclined to be sullen.”14


  Hitler and his party departed the railway car after Generaloberst Wilhelm Keitel, chief of staff of the Armed Forces High Command (OKW),15 had read out the preamble of the armistice terms to the French, leaving Keitel to preside over the negotiations, albeit with strict instructions not to depart from the terms Hitler himself had laid down. The French, finding the terms “hard and merciless,” much more severe in fact than those France had imposed on Germany in 1918, struck a defiant pose, with the result that the negotiations dragged on into the next day. Yet with no realistic alternative—and facing an ultimatum from Keitel—the French delegation relented and signed the armistice at precisely 6:50 P.M., June 22, 1940.16


  The defeat of France marked an extraordinary victory for German arms; moreover, it had been achieved at a relatively modest cost, with losses (army and air force) amounting to 163,213 men, including 29,640 fatal losses.17 In fact, since September 1939, the German armed forces had only sustained about 200,000 casualties, including some 60,000 fatalities, in the Polish, Scandinavian, and French campaigns combined. If by today’s standards these figures seem exorbitant, they are equal to about half the losses suffered by the Kaiser’s Army in a single engagement—the battle of the Somme in 1916.18 To offer another comparative statistic: By the end of 1914—that is, after just five months of fighting in World War I—total German losses had amounted to 840,000, of which roughly 150,000 were fatal losses.19


  Having subdued France, Germany’s historic arch-enemy (Erzfeind), Adolf Hitler stood at the pinnacle of power. In barely six weeks he had done what Imperial Germany had been unable to do in four long bloody years of war. His Third Reich, his Wehrmacht, dominated Europe from above the Arctic Circle to Bordeaux, from the English Channel to the Bug River in eastern Poland. The former corporal and regimental dispatch runner on the Western Front in World War I had become “the greatest of German conquerors.”20 He had reached a peak in popularity among the German people he would never again enjoy; his political authority was beyond challenge. When the victorious dictator returned to Berlin in early July, he was “driven to the Reich Chancellery on a carpet of flowers. According to press reports ‘the mile-long route from the Anhalter Station to the Chancellery was a perfumed avenue of greens, reds, blues and yellows flanked by cheering thousands who shouted and wept themselves into a frantic hysteria as the Führer passed.’ ”21


  Hitler’s spectacular victory in the West, of course, was a vital prerequisite for turning to the East, for the (eventual) launch of a war of conquest against the Soviet Union. Had Germany become bogged down in a war of attrition in France, as had been Stalin’s sincere desire when he signed the non-aggression pact in August 1939, history would have charted a much different course—one that most likely would have ended with Soviet Russia emerging as the dominant power on the European continent and, perforce, arbiter of its affairs. In any case, Stalin was demonstrably frightened by the rapidity and thoroughness of the German victory—even in the spring of 1940, France was perceived by most contemporaries to be Europe’s premier military power—and his immediate response was to annex the Baltic States (June 15–17) and to seize Bessarabia and Northern Bukovina from Romania (June 28) as a cordon sanitaire against Germany,22 in the process moving Soviet Russia’s borders closer to Romania’s oil fields, which were essential to Germany’s war effort.


  To contemporary observers, the Wehrmacht’s victory over France signified the apotheosis of Germany’s new style of “Blitzkrieg,” or “lightning,” warfare, based on an innovative combination—and coordination—of mechanized forces (tanks and motorized infantry), combat aircraft, and radio communications. The Germans, with the enthusiastic support of the Führer, had pioneered the new techniques in the 1930s, before unleashing them on Poland in September 1939. Yet if the German armed forces—exquisitely trained, equipped, and disciplined as they were—had begun to assume something approaching a nimbus of invincibility, the reality was that the German Reich had built a war machine that harbored many well-concealed shortcomings, including serious shortages of critical raw materials as well as aircraft and other major weapon systems already on the cusp of obsolescence, not to mention an economy still lumbering along on a peacetime footing. Moreover, the German armed forces had entered hostilities in September 1939 with no serious plans to fight a major war. As historian Ian Kershaw put it, “Nothing at all had been clearly thought through. The Luftwaffe was the best equipped of the three branches of the armed forces. But even here, the armaments program had been targeted at 1942, not 1939. The navy’s operational planning was based upon a fleet that could not be ready before 1943.”23


  Even the victory over France was not quite what it had seemed to be, for the decisive breakthrough early in the campaign owed as much to fortuna as it did to German tanks and Luftwaffe divebombers: French forces, responding to a report—false as it turned out—that enemy tanks had already crossed the Meuse, collectively panicked, with the result that the French line folded up like a “house of cards,” enabling the Germans to break through at Sedan. The rapid Blitzkrieg that followed, far from being planned, was largely due to the arbitrary and, at times, even insubordinate, actions of “panzer leader” Heinz Guderian who, galvanized by the dramatic and unanticipated success of his tank corps at Sedan, drove for the Channel at breakneck speed, ignoring orders of his superiors in the process; as a result, Guderian created—as one author described it24—an avalanche-like effect that pulled other panzer units along with him. The operations thus developed a dynamic all their own, with even the General Staff at times losing control over them. In this manner, despite General Staff planning that had been fundamentally cautious in its approach—albeit bold and innovative—the campaign unfolded in a Blitzkrieg-like fashion that was less the outcome of intent than of a series of fortuitous and unpredictable events.


  Yet Hitler and his generals, largely oblivious to the pivotal roles accident and chance had played in France, were indubitably intoxicated by their historic victory over their long-standing nemesis.


  
    Seduced by the “miracle of Sedan,” and the putative “lessons learned” from 1940, they fell victim to the illusion that had animated Count Alfred von Schlieffen prior to World War I—that a materially superior enemy could be quickly and decisively overcome in a rapid war of movement culminating in a decisive battle of annihilation, what the Germans were fond of calling a Vernichtungsschlacht. In other words, to General Halder and his colleagues, the Battle of France had proven, beyond doubt, that victory in battle was simply a matter of working out the proper operational formula, even against an industrial power significantly larger than Germany, like Soviet Russia. Such thinking, an outcome of the badly misconstrued lessons of 1940, exercised a pernicious influence on German doctrine and, perforce, on planning for the Russian campaign.25

  


  In Greek tragedy, hubris denotes “excessive pride toward or defiance of the gods, leading to nemesis.” The fall of France fundamentally changed the mindset of Hitler and his General Staff. As for the generals, they now largely entertained the conviction that there was simply nothing the German soldier could not do; no mission he could not perform. As for the German dictator, “his victory in France had given him a feeling of immortality.”26 In its immediate aftermath, Hitler, “drunk on victory” (siegestrunken) informed General Keitel, “Now we’ve shown just what we’re capable of. Believe me, Keitel, in comparison [to France] a campaign against Russia would be little more than child’s play!”27


  1.2: HITLER AND RUSSIA I—THE FÜHRER’S STRATEGIC (POLITICAL-MILITARY)CASE FOR WAR


  The Sieg über Frankreich (victory over France) was perceived by most contemporaries as a “colossal personal triumph” for Hitler.28 The future course of the war—indeed, the fate of all Europe—seemed in the months that followed to hinge largely on whatever decisions he would make. As Hitler’s propaganda minister, Joseph Goebbels, noted in his diary on July 12, 1940: “Everyone waits on the decisions of the Führer.”29 And yet, in a paradox of sorts, Germany’s strategic position in the summer of 1940 was actually surprisingly fragile.


  
    Many scholars of this period refer to Germany’s strategic dilemma in the interregnum following the French campaign—a dilemma which, in Hitler’s mind, was only resolved in December 1940, when he finally issued his Barbarossa directive for the attack on Soviet Russia. The crux of the matter was simple, if not the solution: How was Germany to bring the war to a successful conclusion? How was she to vanquish Great Britain and, ultimately, America and Soviet Russia, before they could bring to bear the collective weight of their material might and trap the Reich in a protracted war of attrition—a repeat, in effect, of 1914–18? A dilemma to be sure; however, one might also posit that what Germany faced that summer was a simple paradox: She was the uncontested master of most of continental Europe, yet faced certain defeat in the years ahead if her statesmen and generals failed to quickly and decisively overcome her strategic conundrum.30

  


  For Germany, the primary long-term threats were the two great continental powers on its flanks—America and Russia. The United States, of course, was still neutral, but was growing increasingly hostile as President Roosevelt moved his country inexorably closer to Great Britain; Hitler calculated that the United States would be ready to enter the war against Germany in 1942. As far as Russia was concerned the problem seemed more pressing. While few details were known—German intelligence was largely unable to penetrate the Soviet Union’s solid wall of secrecy—it was generally clear that the Soviet Union was rearming at a rapid pace. Moreover, its occupation of the Baltic States, Bessarabia, and Northern Bukovina meant that its behavior was becoming more aggressive, more threatening.


  Yet in the summer of 1940, after the Sieg über Frankreich, Hitler had a more immediate problem on his plate—Great Britain. For Hitler, the primary option vis-à-vis Britain was not war but peace; in fact, he genuinely sought an arrangement with the brave island nation. He hoped that his victory in the West might suffice to bring about a general settlement: Britain would accept its exclusion from the European continent and, in return, be allowed to keep its global empire, whose breakup, Hitler feared, would only benefit Japan, the United States, and Soviet Russia. On July 19, 1940, in his victory speech to the Reichstag, the Führer made a final passionate appeal to the British to “see reason” and seek an arrangement with the Reich. But Churchill, who had become prime minister on May 10, 1940—the very day the Germans launched “Case Yellow,” the invasion in the West—“was determined to continue to war.” To underscore the point, the RAF conducted bombing raids on cities in western Germany, while the Royal Navy blasted the French fleet in the Algerian port of Mers-el-Kébir to keep it from falling into German hands. On July 23, following a broadcast by Britain’s foreign secretary, Lord Halifax, Hitler was forced to accept that the rejection of his offer was final.31


  Great Britain’s refusal to make peace robbed Hitler of the biggest potential political payoff of his triumph in the West. He now “cast around” for alternatives to force Britain to come to terms. Already, on July 16, 1940, he had issued a directive for preparations to begin for an invasion by the middle of August. However, he was skeptical that his navy would be able to pull it off, thus the invasion was soon pushed back to mid-September, at the earliest. He pondered other options as well, such as the capture of the British stronghold of Gibraltar, which, if successful, would close off the western entrance to the Mediterranean to the Royal Navy. In the end, however, he kept coming back to Russia. Flummoxed by the fact that Great Britain was still in the fight, despite its desperate situation—to Hitler Britain’s position was “militarily hopeless”—he told Halder (the army chief of staff) on July 13 that the key for Britain was Russia. “The Führer,” Halder informed his diary that day, “is greatly puzzled by Britain’s persisting unwillingness to make peace. He sees the answer (as we do) in Britain’s hope on Russia.”32


  By mid-July 1940, the impetuous German dictator was urging General Walther von Brauchitsch (C-in-C of the army) to explore the prospects of an invasion of Russia that very fall. In Berlin (July 21), Hitler met with Brauchitsch, Grand Admiral Erich Raeder (C-in-C of the navy), and Air General Hans Jeschonnek (Luftwaffe chief of staff) at the Reich Chancellery. As recorded by Halder (who was briefed by Brauchitsch the next day), the Führer insisted that he “will not let the military-political initiative go out of his hand.” He repeated his remark to Halder of a week before that Britain was putting her “hope in Russia,” while “Stalin is flirting with Britain to keep her in the war and tie us down, with a view to gain time and take what he wants.”33 Hitler went on to indicate that he was prepared, if necessary, to postpone a decision on Sealion, the planned invasion of Britain, until next spring, and to move against Russia that very autumn. He had been advised that his armies could be regrouped for the attack in as little as four to six weeks; the objective would be: “To crush [the] Russian army or at least take as much Russian territory as is necessary to bar enemy air raids on Berlin and Silesian industries. It is desirable to penetrate far enough [into Russia] to enable our air force to smash Russia’s strategic areas.” Eighty to one hundred divisions, Hitler estimated, would be required for the attack.34


  On July 26, Hitler arrived at the Berghof, his idyllic mountain sanctuary on the Obersalzberg, above Berchtesgaden, in the Bavarian Alps. Over the next few days, he conducted a series of conferences with Balkan potentates. The Russians, it was now evident, had placed strong forces in the former Romanian provinces of Bessarabia and Northern Bukovina, among them cavalry and mechanized forces; Hitler was troubled by the proximity of Russian air forces to Romania’s oil fields, so vital to Germany’s ongoing war effort. One morning, after the scheduled war conference in the Berghof’s Great Hall, he queried the chief of his OKW Operations Staff, Gen.d.Art. Alfred Jodl, about the prospect of striking at Russia in a “lightning” campaign before winter set in. Jodl, sober military analyst that he was, demurred; he doubted that the army could redeploy from the west and prepare for such an immense task in just a few short months. Ever dutiful, however, he promised to explore the matter. Several days later, Jodl returned to the Berghof, bringing along his operations staff’s analysis of the potential for an autumn attack: “Spreading out railway maps on the large red marble table at the Berghof, he had to advise Hitler that for transport reasons alone it would be impossible to attack Russia that autumn.” The Führer responded by ordering OKW to assign top priority to expanding the capacity of the railroads in the East.35


  Finally abandoning his unrealistic notions of an autumn offensive, Hitler privately informed Jodl on July 29 that he had decided to attack the Soviet Union in the coming spring, and that preparations should now begin.36 Two days later (July 31), in the “great conference on the overall war situation”37 at the Berghof, Hitler informed his top military advisors of his decision. The conference began with Grand Admiral Raeder reporting on the state of preparations for a landing in England, the details of which need not concern us here. After Raeder departed the conference, Hitler quickly got to the heart of the matter, his train of thought captured in the shorthand notes of the chief of the Army General Staff:


  
    Britain’s hope lies in Russia and the United States. If Russia drops out of the picture, America, too, is lost for Britain, because elimination of Russia would tremendously increase Japan’s power in the Far East . . . Russia is the factor on which Britain is relying the most . . . All that Russia has to do is to hint that she does not care to have a strong Germany, and the British will take hope . . . With Russia smashed, Britain’s last hope would be shattered. Germany then will be master of Europe and the Balkans. Decision: Russia’s destruction must therefore be made a part of this struggle. Spring 1941.38

  


  The sooner Russia was “crushed,” the better, he went on. But the attack, he admonished, would only achieve its purpose if Soviet Russia were “shattered to its roots with one blow”—a conviction which, as it turned out, would guide German planning for the Russian campaign like a lode star. Hitler proceeded to outline the operation as he saw it unfolding; he figured that Germany needed 180 divisions to complete its future tasks, 120 of which would be earmarked for the East.39 Because preparations would not be complete until the following spring, Hitler laid down May 1941 as the “provisional date” for the attack.40 Historian Ian Kershaw observed:


  
    It was a momentous decision, perhaps the most momentous of the entire war. And it was freely taken. That is, it was not taken under other than self-imposed constraints. It was not taken in order to head off an immediate threat of attack by the Soviet Union. There was no suggestion at this time—the justificatory claims would come later—of the need for a pre-emptive strike. Hitler himself had acknowledged 10 days earlier that the Russians did not want war with Germany. Nor was the decision taken in response to pressure from the military, or from any other lobby within the power-echelons of the regime . . .


    The pressure upon Hitler was subjective: his sense that no time could be lost before striking at the Soviet Union if the overall initiative in the war, based on the balance of power and armed might, were not to drain away from Germany toward Britain and, ultimately the United States.41

  


  It is, perhaps, one of history’s great ironies that Hitler’s stated reasons for attacking Russia—which at once unleashed a flurry of planning activity by concerned military staff agencies—were based on a serious misreading of the intentions of his English adversary. As argued by the late German historian Andreas Hillgruber in his analysis of Anglo-American strategic planning over the period 1940/41:


  
    It is striking that the Soviet Union was to play no part in the long-term strategic planning [of the U.S. and Great Britain] . . . the USA and Great Britain were planning to conduct a global war alone against Germany and Japan. Contrary to what Hitler always presumed in his situation analyses, in the course of their strategic planning the USA and Great Britain, whose strengths lay in the area of sea and air power, had not in any way assumed the necessity of a “continental sword,” of including the Soviet Union in the “Anti-Hitler Coalition.”42

  


  In other words, Hitler’s basic assumption—“Britain’s hope lies in Russia and the United States”—which exercised such a powerful influence on his determination to turn to the east in 1941—was half wrong. While in the coming months the ties between Britain and America would grow closer, and the strategic planning more active, Britain never looked to Russia to function as its “continental sword.” This was due, certainly, to Britain’s deep mistrust of the communist nation, as well as to its low opinion of Russia’s prowess as a military power, perspectives shared, it seems, by civilian and military policy makers in the United States.


  In the weeks that followed, the skies above England were filled with Messerschmitt Bf-109s, Heinkel bombers, Spitfires, and Hurricanes—the epic battle of Britain ending in a bitter defeat for Göring’s Luftwaffe. In October, the German dictator turned diplomat, as he sought—unsuccessfully, to be sure—to harness Franco’s Spain and Vichy France to the ongoing war effort. On November 12, 1940, “a dark drizzling day,” the Soviet commissar for foreign affairs, Vyacheslav Molotov, arrived in Berlin. “Driving up the Linden to the Soviet embassy, he looked to me,” American journalist William L. Shirer wrote in his diary, “like a plugging provincial schoolmaster. But to have survived in the cutthroat competition of the Kremlin he must have something.”43


  The talks that followed “went badly.” Molotov’s counterpart, German foreign minister Joachim von Ribbentrop, sought in vain to gain Russia’s adherence to the recently signed Tripartite Pact between Germany, Italy, and Japan. Direct discussions between Molotov and Hitler himself yielded no better results. Other matters of mutual concern were taken up, but no progress was made. Perhaps underscoring the futility of it all, a “celebratory” dinner at the Soviet Embassy the next day was abruptly broken off due to the arrival of British bombers over Berlin, the talks continuing in Ribbentrop’s own air raid shelter. When his German interlocutor insisted that Britain was defeated—her empire ripe for partition among the Axis powers—Molotov acidly replied: “If that is so, why are we sitting in this air-raid shelter?”44


  Besides its obvious failure, the larger meaning of the Molotov mission was that Hitler felt “wholly vindicated in his view that the conflicting interests of Germany and the Soviet Union could never be peacefully reconciled. A clash was inevitable. Hitler saw Molotov’s visit as confirmation that the attack envisaged since July could not be delayed.”45 Two days later, he ordered construction of a field headquarters for the impending Russian campaign—deep in the gloomy forests of East Prussia, near Rastenburg.46


  Shortly before year’s end (December 17, 1940), he informed General Jodl, one of his closest military advisors, that Germany must be prepared to solve all of its “continental European problems” in 1941, because the United States would be able to intervene in the war from 1942 onward.47 The next day, December 18, Hitler signed “Führer Directive” No. 21 (“Case Barbarossa”), the Russian campaign directive.48


  Hitler was well aware that, due to the


  1.3: HITLER AND RUSSIA II—THE FÜHRER’S PROGRAMMATIC (IDEOLOGICAL) CASE FOR WAR


  

  

  

  
    
  


  

  
    
  


  

  
    

    

    

    
  


  

  1.4: GERMAN GENERAL STAFF PLANNING—JULY TO DECEMBER 1940 (A CONCISE OVERVIEW)


  

  

  

  

  

  

  

  

  

  
    
  


  

  

  

  
    
  


  

  

  

  

  

  

  

  

  

  
    
  


  

  

  

  

  

  

  

  

  

  
    
  


  

  
    
  


  

  

  1.5: AUFMARSCH OST: THE GERMAN STRATEGIC FORCE BUILDUP IN THE EAST (JANUARY–JUNE 1941)


  

  

  

  

  

  

  

  

  

  

  

  
    
  


  

  

  

  
    
  


  

  1.6: THE STATUS OF THE RED ARMY (SPRING 1941)


  

  

  

  

  

  

  

  

  

  

  

  
    
  


  

  

  

  

  

  
    

    

    

    
  


  

  
    

    

    

    

    

    
  


  

  APPENDIX 1 EQUIVALENT MILITARY RANKS1 (GERMAN/AMERICAN)


  Officer Ranks:


  Generalfeldmarschall


  Generaloberst


  General (der Infanterie, etc.)


  Generalleutnant


  Generalmajor


  Oberst


  Oberstleutnant


  Major


  Hauptmann or Rittmeister


  Oberleutnant


  Leutnant


  Field Marshal


  General


  Lieutenant General


  Major General


  Brigadier General


  Colonel


  Lieutenant Colonel


  Major


  Captain


  First Lieutenant


  Second Lieutenant


  Noncommissioned Officers (NCOs):


  Stabsfeldwebel


  Oberfeldwebel


  Feldwebel


  Unterfeldwebel


  Unteroffizier


  Sergeant Major


  Master Sergeant


  Technical Sergeant


  Staff Sergeant


  Noncommissioned Officer


  Enlisted Men:


  Stabsgefreiter


  Obergefreiter


  Gefreiter


  Obersoldat


  Soldat (Schütze)


  Administrative Corporal


  Corporal


  Lance Corporal


  Private 1st Class


  Private (Rifleman)


  Medical Ranks:


  Oberstarzt


  Oberfeldarzt


  Oberstabsarzt


  Stabsarzt


  Oberarzt


  Assistenzarzt


  Unterarzt


  Colonel (med.)


  Lieutenant-Colonel (med.)


  Major (med.)


  Captain (med.)


  First Lieutenant (med.)


  Second Lieutenant (med.)


  Noncommissioned Officer (med.)


  APPENDIX 2 DIRECTIVE NO. 21—CASE BARBAROSSA1 (DECEMBER 18, 1940)


  
    
      	Führer and Supreme Commander

      of the Armed Forces

      	
        Führer Headquarters

        18 December 1940.

        9 copies

      
    

  


  Directive No. 21

  “Case Barbarossa”


  The Wehrmacht must be prepared, even before the conclusion of the war against England, to crush Soviet Russia in a rapid campaign [Sowjetrussland in einem schnellen Feldzug niederzuwerfen] (“Case Barbarossa”).


  The Army [Heer] will have to employ all available formations to this end, with the reservation that occupied territories must be insured against surprise attacks. The Luftwaffe will have to make available for this eastern campaign [Ostfeldzug] supporting forces of such strength that the Army will be able to bring land operations to a speedy conclusion and that Eastern Germany will be as little damaged as possible by enemy air attack. This buildup of a focal point [Schwerpunktbildung] in the East will be limited only by the need to protect from air attack the whole combat and arsenal area [Rüstungsraum] which we control, and to ensure that attacks on England, and especially upon her imports, are not allowed to lapse. The main efforts of the Navy [Kriegsmarine] will continue to be directed against England even during the eastern campaign.


  In certain circumstances I shall issue orders for the deployment [Aufmarsch] against Soviet Russia eight weeks before the operation is timed to begin. Preparations which require more time than this will be put in hand now, in so far as this has not already been done, and will be concluded by 15 May 1941. It is of decisive importance that our intentions to attack should not be known. The preparations of the High Commands [Oberkommandos] will be made on the following basis:


  I. General Intention [Allgemeine Absicht]:


  The bulk of the Russian Army stationed in Western Russia will be destroyed by daring operations [kühnen Operationen] led by deeply penetrating armored spearheads [Panzerkeilen]. Russian forces still capable of giving battle will be prevented from withdrawing into the depths of Russia. The enemy will then be energetically pursued and a line will be reached from which the Russian air force can no longer attack German territory. The final objective [Endziel] of the operation is to erect a barrier against Asiatic Russia on the general line Volga–Archangel. The last surviving industrial area of Russia in the Urals can then, if necessary, be eliminated by the Luftwaffe.


  In the course of these operations the Russian Baltic Fleet [Ostseeflotte] will quickly lose it bases and will then no longer be capable of action. The effective operation of the Russian air force is to be prevented from the beginning of the attack by powerful blows [kraftvolle Schläge].


  II. Probable Allies and Their Tasks


  1. On the flanks of our operations we can count on the active support of Romania and Finland in the war against Soviet Russia. The High Command of the Armed Forces [Oberkommando der Wehrmacht] will decide and lay down in timely fashion the manner in which the forces of these two countries will be brought under German command . . .


  4. It is possible that Swedish railways and roads may be available for the movement of the German Northern Group [Group XXI], by the beginning of the operation at the latest.


  III. Conduct of Operations [Führung der Operationen]:


  A. Heer (in accordance with plans submitted to me):


  In the theater of operations, which is divided by the Pripiat’ Marshes into a southern and a northern sector, the main weight [Schwerpunkt] of attack will be delivered in the northern area. Two army groups [Heeresgruppen] will be employed there.


  The more southerly of these two army groups (in the center of the whole front) will have the task of advancing with powerful armored and motorized formations from the area about and north of Warsaw, and routing the enemy forces in White Russia [Weissruss-land]. This will make it possible for strong mobile forces to advance northwards and, in conjunction with the Northern Army Group operating out of East Prussia in the general direction of Leningrad, to destroy the enemy forces operating in the Baltic area. Only after the fulfillment of this first essential task, which must include the occupation of Leningrad and Kronstadt, will the attack be continued with the intention of occupying Moscow, an important center of communications and of the armaments industry. Only a surprisingly rapid collapse of Russian resistance could justify the simultaneous pursuit of both objectives . . .


  The army group operating south of the Pripiat’ Marshes will also seek, in a concentric operation with strong forces on either flank, to destroy all Russian forces west of the Dnepr [River] in the Ukraine. The main attack will be carried out from the Lublin area in the general direction of Kiev, while forces in Romania will carry out a wide enclosing movement [Umfassung] across the lower Prut [River]. It will be the task of the Romanian Army to hold down Russian forces in the intervening area.


  When the battles north and south of the Pripiat’ Marshes are ended the pursuit [Verfolgung] of the enemy will have the following aims: In the south the early capture of the Donets Basin, important for war industry. In the north a quick advance to Moscow. The capture of this city would represent a decisive political and economic success and would also bring about the capture of the most important railway junctions.


  B. Luftwaffe:


  It will be the duty [Aufgabe] of the Luftwaffe to paralyze and eliminate the effectiveness of the Russian air force as far as possible. It will also support the main operations of the Army, i.e., those of the Central Army Group and of the vital flank of the Southern Army Group. Russian railways will either be destroyed or, in accordance with operational requirements, captured at their most important points (river crossings!) by the bold employment [kühnen Einsatz] of parachute and airborne troops.2


  In order that we may concentrate all our strength against the enemy air force and for the immediate support of land operations, the Russian armaments industry [Rüstungs-industrie] will not be attacked during the main operations. Such attacks will be made only after the conclusion of mobile warfare, and they will be concentrated first on the Urals area.


  C. Kriegsmarine:


  It will be the duty of the Navy during the attack on Soviet Russia to protect our own coasts and to prevent the breakout of enemy naval units from the Baltic. As the Russian Baltic Fleet will, with the capture of Leningrad, lose its last base and will then be in a hopeless position [hoffnungsloser Lage], major naval action will be avoided until this occurs.


  After the elimination [Ausschalten] of the Russian fleet the duty of the Navy will be to protect the entire maritime traffic in the Baltic and the transport of supplies by sea to the northern flank (clearing of minefields!).


  IV. All steps taken by Commanders-in-Chief on the basis of this directive must be phrased on the unambiguous assumption that they are precautionary measures [Vorsichtsmassnahmen] undertaken in case Russia should alter its present attitude toward us. The number of officers employed on preliminary preparations will be kept as small as possible and further staffs will be designated as late as possible and only to the extent required for the duties of each individual. Otherwise there is a danger that premature knowledge of our preparations, whose execution cannot yet be timed with any certainty, might entail the gravest political and military disadvantages.


  V. I await submission of the plans of Commanders-in-Chief on the basis of this directive . . .


  [signed] Adolf Hitler3


  APPENDIX 3 GERMAN 6 INFANTRY DIVISION: PERSONNEL AND WEAPONS1 (JUNE 20, 1941)


  (NOTE: THE 6 INFANTRY DIVISION [6 ID] WAS MOBILIZED IN LATE AUGUST 1939 AND transferred at once to the West Wall on the Franco-German border. The division did not participate in the Polish Campaign of September 1939, but played a role in the second phase of the French Campaign [June 1940]. Thereafter, it was transferred to the demarcation line with Vichy France and, in September 1940, to the Normandy coast, where it trained for Operation Sealion. In March 1941, the division was sent to East Prussia as part of the buildup for Operation Barbarossa. Commanded by Generalleutnant Helge Auleb since October 1940, 6 ID consisted of three infantry regiments [18, 37, 58 IR], along with artillery, antitank, reconnaissance, signal, engineer, supply, medical, and administrative units. On June 22, 1941, the 18,000-strong division was assigned to 6 Army Corps of Generaloberst Adolf Strauss’s Ninth Army. Although an infantry unit, 6 ID would soon acquire a reputation as one of the finest formations in the Ostheer. The figures for personnel and weapons are representative of a typical full-strength German infantry division on June 22, 1941.)


  COMBAT STRENGTH (GEFECHTSSTÄRKE)2


  Officers: 363


  Civilian Officials:3 13


  NCOs:4 2,080


  Enlisted Personnel:5 11,838


  Horses: 4,468


  RATION STRENGTH (VERPFLEGUNGSSTÄRKE)6


  Officers: 460


  Civilian Officials: 85


  NCOs: 2,566


  Enlisted Personnel: 15,079


  Horses: 5,555


  TOTAL AVAILABLE WEAPONS (VERWENDUNGSBEREITE WAFFEN)


  (EXCLUDING SMALL ARMS)


  [image: le.MG 455 s.MG 142 le.Gr.W. 60 s.Gr.W. 56 le.IG 17 s.IG 6 Pak 74 Pz.B. 65 le.FH 36 s.FH 12 Flak 2cm 12 le.Fla.W. 12 m.Fla.W. 3]


  DEFINITIONS


  le.MG (light machine gun)


  s.MG (heavy machine gun)


  le.Gr.W. (light mortar 50mm)


  s.Gr.W. (medium mortar 81mm)


  le.IG (light infantry gun 75mm)


  s.IG (medium infantry gun 150mm)


  Pak (antitank guns)


  Pz.B. (light antitank rifles) (Panzerbüchse)


  le.FH (light field howitzer 105mm)


  s.FH (medium field howitzer 150mm)


  Flak 2cm (antiaircraft gun 20mm)


  le.Fla.W. (light antiaircraft gun)


  m.Fla.W. (medium antiaircraft gun)7


  APPENDIX 4 ORDER OF BATTLE OF A GERMAN PANZER DIVISION1 (JUNE 1941)


  Division HQ with Map Section (mot.) (2 le.MG)


  Panzer Brigade Staff with,


  — Signal Platoon, Light Tank Platoon (3 Pz III command tanks, 5 Pz II), Music Corps


  2 Panzer Battalions2 each with,


  — 1 HQ Company (2 Pz III command tanks, 5 Pz II)


  — 2 Light Tank Companies (each with 17 Pz III, 5 Pz II)


  — 1 Medium Tank Company (14 Pz IV, 5 Pz II)


  Rifle Brigade Staff with,


  2 Rifle Regiments each with,


  — HQ Company (Signal Platoon, Combat Engineer Platoon, Motorcycle Platoon, Music Corps, 3 le.MG)


  — Two Rifle Battalions each with,


  3 Rifle Companies (each with 18 le.MG, 2 s.MG, 3 le.Gr.W.)


  1 MG Company (mot.) (8 s.MG, 6 s.Gr.W.)


  1 Heavy Company (mot.) (3 37mm Pak, 2 le.IG, 4 le.MG)


  — 1 Infantry Gun Company (mot.) (2 s.IG, 4. le.IG)


  1 Motorcycle Battalion with,


  — 3 Motorcycle Companies (weapons same as rifle battalions)


  — 1 Motorcycle-MG Company (same as above)


  — 1 Heavy Company (mot.) (same as above)


  1 Medium Infantry Gun Company (self-propelled)


  — Only for 1, 2, 5, 9, and 10 PDs (6 s.IG [SP])


  1 Armored Reconnaissance Battalion with,


  — Staff and Signal Platoon (mot.) (2 le.MG)


  — 1 Armored Scout Company (10 KwK 20mm,3 25 le.MG)


  — 1 Motorcycle Company (18 le.MG, 2 s.MG, 3 s.Gr.W.)


  — 1 Heavy Company (mot.) (same as in rifle battalions)


  — 1 Reconnaissance Column (mot.) (3 le.MG)


  1 Artillery Regiment (mot.) with,


  — Staff and Signal Platoon (mot.)


  — 2 Light Artillery Battalions (mot.) each with,


  3 Light Field Howitzer Batteries (each with 4 105mm le.FH, 2 le.MG)


  — 1 Medium (schwere) Mixed Artillery Battalion (mot.) with,


  2 Medium Field Howitzer Batteries (each with 4 150mm s.FH, 2 le.MG)


  1 100mm Gun Battery (4 100mm Cannon, 2 le.MG)


  1 Antitank Battalion4 with,


  — Staff and Signal Platoon (mot.)


  — 3 Antitank Companies (mot.) (each with 8 37mm Pak, 3 50mm Pak, 6 le.MG)


  — 1 Flak Company5 (8 20mm flak, 2 20mm Vierling flak)


  1 Armored Combat Engineer Battalion and Staff with,


  — 2 Light Engineer Companies (mot.) (each with 9 le.MG)


  — 1 Armored Combat Engineer Company (Pz Is,6 6 SPW7 with 280/320mm rocket launchers)


  — 1 Bridging Column “B” (mot.)


  — 1 Bridging Column “K” (mot.)


  — 1 Light Combat Engineer Column (mot.)


  1 Armored Signal Battalion and Staff with,


  — 1 Armored Telephone Company (2 le.MG)


  — 1 Armored Radio Company (13 le.MG)


  — 1 Light Armored Signal Column


  1 Field Replacement Battalion


  Supply and Rear Area Services including,


  — Motor Vehicle Supply Columns


  — 1 Supply Company (mot.)


  — 3 Maintenance and Repair Companies (mot.)


  — 2 Medical Companies


  — 3 Ambulance Platoons


  — 1 Bakery Company


  — 1 Butchery Company


  — Div. Ration Supply Office (mot.)


  — Military Police (mot.) (Feldgendarmerietrupp)


  — Field Post Service


  APPENDIX 5 56 INFANTRY DIVISION’S ORDER NO. 1 FOR THE ATTACK ACROSS THE BUG RIVER1 (JUNE 19, 1941)


  (Note: This appendix illustrates the diligent and detailed planning that was typical of German staff officers. From the length of the document, and the breadth of issues addressed, it is apparent that the individual(s) who prepared this order sought to cover every possible eventuality. Most of the document is excerpted below.)


  Secret Military Document

  Only for Officers


  
    
      	56 Infantry Division

      Ops. Branch No. 130/41 (Secret)

      	
        Div. HQ, 19 Juni 1941

        

        20 Copies

        11th Copy

      
    

  


  Division Order No. 1

  for the Attack across the Bug [River]


  1.) According to existing reports the enemy, in order to secure the border on both sides of the rail line Chelm–Luboml, has deployed elements of a rifle division and frontier guard troops in regimental strength at the Bug in a defense in depth reinforced by strong points. The forwardmost position is several hundred meters in depth and runs along the edge of the high ground . . . on the eastern bank of the Bug. Behind this line, as far as the high ground west of Luboml, which is also built up for defense, the terrain has been reinforced by numerous strong points [Widerstandsnester] of simple construction deployed in depth. Enemy artillery positions have been detected along both sides of the rail line on the level of Nowiny . . .


  2.) 17 Army Corps, whose primary task is to cover the northern flank of Sixth Army against any enemy incursions out of the Pripiat’ Marshes, will force a crossing of the Bug with 62 and 56 ID in the Husynne–Swierze sector, break through the enemy frontier fortifications, and secure as its objective of the day [Tagesziel] the high ground on both sides of Luboml . . .


  3.) The 56 Inf.Div. is to attack across the Bug in the sector of the rail line Chelm–Luboml–Swierze. With a strong right wing it will break through the enemy frontier fortifications on both sides of Wilczy-Przewoz and seize as its first objective Hill 192 north of Jagodzin and Hill 185 northeast of Jankowce while protecting its flank toward Rowno. From this point the division is to continue its attack toward the heights north of Luboml (205 and 215.3). The division is to secure the attack of the corps’ left flank by staggering its own left wing [Linksstaffelung].


  4.) Combat Assignments [Kampfaufträge] of the Infantry Regiments


  a) The reinforced 192 Inf.Rgt. (192 IR, 1./Pz.Jg.Abt. 156, 1./Pi. 156), making the main effort [Schwerpunkt] of the division, is to force a crossing of the Bug at the Wilczy-Przewoz road bridge, break through the Russian frontier fortifications on the edge of the high ground astride Hill 186.5, and then advance across Nowiny as far as the high ground north of Jagodzin (Hill 192).


  Execution:


  The reinforced 192 Inf.Rgt. is to attack across the Bug at “y+3”2 minutes west of the road bridge (breach point) with a reinforced infantry battalion and storm and seize Hill 186.5.


  At the same time, a reinforced rifle company is to cross the Bug at the destroyed railroad bridge and advance along the rail embankment to the ridge line 750 meters east of the Bug. The company, by directing its fire at the southeast slope of Hill 186.5 and against the edge of the woods south of the road to Jagodzin, will support the attack of the battalion on the road bridge.


  The forwardmost battalion of the regiment, after reaching the sharp bend in the road 500 meters northeast of the road bridge, is to roll up Hill 186.5 and Wilczy-Przewoz from the left, while the battalion crossing in the second attack wave is to clear the enemy from the area southeast of the bend in the road as far as the rail line.


  After the elements of the regiment across the river have closed ranks, and contact with the artillery has been established, the regiment, deeply echeloned on both wings, is to expand the bridgehead by advancing to Nowiny. After reaching Nowiny, [the regiment] is to reassemble its forces and continue the attack in the direction of Hill 192 (north of Jagodzin) after elements of the artillery are across the river.


  Tactical Reconnaissance [is to be conducted] in the combat sector of the regiment as far as . . . Kupracze–Sawosze–Lesniaki. It is important for the division to quickly determine if Hill 192 and Hill 194 (west of Lesniaki) are occupied by the enemy.


  b) The reinforced 171 Inf.Rgt. (171 IR, 3./Pz.Jg.Abt. 156 with two medium Pak, 2./Pi. 156) is to attack across the Bug at “y hour” east of Okopy, break through the enemy border position northwest of Wilczy-Przewoz, and advance across Hill 177 as far as the heights northeast of Jankowce (Hill 185).


  Execution:


  The reinforced 171 Inf.Rgt. is to attack across the Bug at “y hour” east of Okopy with two reinforced infantry battalions in the forward line and advance as far as the eastern rim of the two wooded areas north of Wilczy-Przewoz. Immediately after crossing the Bug, the infantry battalion on the right is to penetrate the northern part of Wilczy-Przewoz . . . with a rifle company and clear out the enemy there.


  After the regiment has closed ranks and made contact with the artillery and the heavy infantry weapons, it is to continue the advance, with a staggered left wing, as far as Jankowce. After reaching Jankowce, the regiment will reassemble its forces and attack in the direction of Hill 185 (northeast of Jankowce) after elements of the artillery are across the river.


  Tactical Reconnaissance [is to be conducted] in the combat sector of the regiment up to the line Hill 194–190.6 (2.5 km southeast of Ostrowki), and, as soon as possible, toward Rowno. The division must quickly have clarity about the situation at Hill 185.


  c) The reinforced 234 Inf.Rgt. (234 IR, less 1st Battalion; 2./Pz.Jg.Abt. 156; 7./AR 156) is to cross the Bug at “y hour” at Swierze and, advancing by way of the ridge line northeast of Kowal and Hill 179 (1 km northeast of Holendry-Swierzenskie), take possession of Rowno and cover the left flank of the division against enemy action from the north or northeast.


  Execution:


  Covered by 7./AR 156, the regiment is to advance at “y hour” from Swierze with a reinforced infantry battalion across Holendry-Swierzenskie toward the ridge line northeast of Kowal and capture it.


  A reinforced rifle company of the second infantry battalion, [after reaching] Holendry-Swierzenskie, will advance on Rowno and, supported by two batteries of I./AR 213, take possession of Hill 179 . . .


  The regiment is then to advance across the line Brodki–Hill 174 toward Rowno and capture the town.


  Tactical Reconnaissance: 234 IR is to conduct tactical reconnaissance as soon as possible up to the road Ostrowki–Porowa–Huszcza in order to determine if there are signs that enemy forces north of the road Luboml–Opalin will advance against the left flank of 56 ID.


  d) Tactical Boundaries:


  As in the “Order for the Assembly for the Attack across the Bug (56 ID, Ia Nr. 100/41, secret, of 16.6.[41] . . .”


  5.) Conduct of Battle [Kampfführung]:


  a) The success of the division depends decisively on keeping the enemy guessing about the locations of the infantry crossing points and the points of penetration [Einbruchsstellen] of the regiment.


  b) At 00.00 Uhr on “B”-Day, the concentration [of the troops] on the 500 meter line must be complete.


  The regimental commanders are to time the final advance up to the Bug in such a manner that the pneumatic boats [Flossäcke] can be moved up to the water as follows:


  1. Wave 192 IR: “y Hour” + 3 Minutes


  1. Wave 171 u. 234 IR: “y Hour”


  c) At “Y-Hour” [0315 hours] the artillery and heavy infantry weapons will open fire . . .3


  6.) Artillerie:


  a) Artillery Regiment 156 . . . will be deployed for the attack across the Bug in the following order:


  Assigned for tactical support:


  I./AR 156 to 192 IR.


  II./AR 156 to 171 IR.


  Main Artillery Grouping [Schwerpunktgruppe]:


  III./AR 156 (less 7. Battery).


  IV./AR 156, 2 Batteries IV./AR 162.


  b) Artillery Regiment 156 is to support the attack of the reinforced 192 IR with the Main Artillery Grouping and I./AR 156; [and] the attack of the reinforced 171 IR with II./AR 156.


  c) Execution:


  By 192 IR: By means of a surprise barrage [Feuerüberfall] unleashed at “y hour” directly against the river bank and against and on both sides of the breach point, the opportunity will be given to the attacking battalion of 192 IR, in just three minutes, to bring the pneumatic boats to the Bug and to move into position the forwardmost heavy infantry weapons that are required for direct fire against the enemy strongpoints.


  At y+3 Minutes the artillery fire will jump back 300 meters from the edge of the enemy river bank. At the same time the pneumatic boats must be put into the water. Continuation of support for 192 IR will be in accordance with the tactical fire plan [Feuerplan].


  Forward observers [vorgeschobene Beobachter] of the 1st and 4th [Artillery] Battalions must cross the Bug with the first waves [of infantry]. After securing the eastern edge of Hill 186.5 it will be important that enemy counterattacks from the direction of the road to Jagodzin, or out of the woods south of Hill 177, are quickly detected by the forward observers and immediately contested [with artillery fire] . . .


  7.) Reconnaissance Battalion 156 [156 AA]:


  a) 156 AA (less one bicycle troop) is to be relieved by the reinforced 234 IR in the night from B-1 to B-Day by 00.00.


  b) A reinforced bicycle troop, [deployed] between 234 IR at Swierze and the right wing of the reinforced 318 IR at Hniszow is to secure the border and prevent Russian patrols and assault units from crossing the river until the reconnaissance battalion is across the river. For this purpose the troop is being subordinated to the reinforced 234 IR.


  The [bicycle] troop is not to take part in the attack. It is to be deployed in the border sector and to dig in in such a manner that losses are avoided through any enemy actions.


  c) The Reconnaissance Battalion 156 (less one bicycle troop) is to be assembled in the wooded area southwest of Swierze and remains at the disposal of the division.


  It is the intention of the division to move the battalion forward to conduct reconnaissance up to the line Polapy–Grochowiska as soon as 234 IR has reached Rowno . . .


  8.) Luftwaffe and Air Defense:


  It is to be expected that, in the initial days, the Russian air force will intervene strongly in the ground battle.


  Great care is to be taken to ensure camouflage and cover against observation from the air. There are to be no concentrations [of forces] at the bridging points and all officers and NCOs are to intervene independently and energetically against any violations. At night all sources of light are to be scrupulously blacked out [sorgfältige Verdunklung].


  9.) Details:


  The rail line Chelm–Luboml is of particular significance for supply [purposes]. Any interruption or destruction of the rail line is to be avoided in so far as the combat situation permits.


  10.) Signal Communications:


  a) The Signal Battalion 156 is to establish and maintain:


  Telephone Communications:


  From the division command post to 192, 171 and 234 Infantry Regiments and 156 Artillery Regiment.


  Radio Communications:


  From the division command post to 192, 171 and 234 Infantry Regiments and Reconnaissance Battalion 156.


  b) Radio silence [is ordered] until contact is made with the enemy! . . .


  11.) The division command post is in the woods west of Hill 177 (300 meters north of Wolka).


  [signed] von Oven4


  APPENDIX 6 PEOPLE’S COMMISSARIAT OF DEFENSE (NKO) DIRECTIVES 1, 2, 3 (JUNE 22, 1941)1


  1.) NKO Directive No. 1:


  “Concerning the Deployment of Forces in accordance with the plan for Covering Mobilization and Strategic Concentration.”


  To: The Military Councils of the Leningrad, Baltic, Western and Kiev Military Districts. Copy to: The People’s Commissar of the Navy.


  1. A surprise attack by the Germans on the fronts of the Leningrad, Baltic, Western Special, Kiev Special and Odessa Military Districts is possible during the course of 22–23 June 1941.


  2. The mission of our forces is to avoid provocative actions of any kind, which might produce major complications. At the same time, the Leningrad, Baltic, Western Special, Kiev Special and Odessa Military Districts’ forces are to be at full combat readiness to meet a surprise blow by the Germans or their allies.


  3. I order:


  a) Secretly man the firing points of the fortified regions on the state borders during the night of 22 June 1941;


  b) Disperse all aircraft, including military planes among field airfields and thoroughly camouflage them before dawn on 22 June 1941;


  c) Bring all forces to a state of combat readiness without the additional call up of conscript personnel. Prepare all measures to black out cities and installations.


  Take no other measures without special permission.


  [signed] Timoshenko

  Zhukov


  [Note: Received by the Western Special Military District at 0045 hours June 22, 1941. Dispatched to subordinate forces at 0225–0235 hours June 22, 1941; never received by Soviet detachments on the frontier.]


  2.) NKO Directive No. 2:


  0715 hours on 22 June 1941.


  To: The Military Councils of the Leningrad, Baltic, Western and Kiev Military Districts. Copy to: The People’s Commissar of the Navy.


  On 22 June 1941 at 0400 hours [Moscow time] in the morning, without any cause whatsoever, German aircraft carried out flight to our airfields and cities along the western frontier and subjected them to bombing. Simultaneously, in a number of places German forces opened fire with artillery and crossed our border. In connection with the unprecedented attack by Germany on the Soviet Union, I ORDER:


  1. Troops in full strength and with all the means at their disposal will attack the enemy and destroy him in those regions where he has violated the Soviet border. In the absence of special authorization, ground troops will not cross the frontier.


  2. Reconnaissance and combat aircraft will determine the concentration areas of enemy aircraft and the deployment of his ground forces. Bomber and assault [ground-attack] aircraft will destroy the aircraft on enemy airfields by powerful strikes and will bomb concentrations of his ground forces. Mount aviation strikes on German territory to a depth of 100–150km [60–90 miles].


  Bomb Königsberg and Memel’.


  Do not conduct flights over Finland and Romania without special authorization.


  [signed]Timoshenko

  Malenkov

  Zhukov


  3.) NKO Directive No. 3:


  To: The Military Councils of the Northwestern, Western, Southwestern, and Southern Fronts Concerning Force Missions on 23–26 June.


  2115 hours 22 June 1941


  1. Delivering main attacks from the Suwalki salient to Olita and from the Zamost’e region to the Vladimir-Volynski and Radzekhov front and secondary attacks along the Tilsit, Shauliai and Sedlits, Volkovysk axes, during the course of 22 June the enemy has achieved considerable success while suffering great losses. In the remaining sectors of the state border with Germany and on the entire state border with Romania, the enemy attacks have been beaten off with heavy losses to him.


  2. I assign the forces [the following] immediate missions for 23–24 June:


  a) Encircle and destroy the enemy’s Suwalki grouping by concentric, concentrated attacks by the Northwestern and Western Fronts and capture the Suwalki region by day’s end on 24 June.


  b) Encircle and destroy the enemy grouping attacking in the direction of Vladimir-Volynski and Brody by powerful concentric attacks by mechanized corps, all Southwestern Front aircraft and other forces of the 5 and 6 Armies. Capture the Lublin region by day’s end on 24 June.


  3. I ORDER:


  a) The Northern Front’s armies to continue to protect the state borders firmly.


  The left boundary—as exists.


  b) While firmly holding on to the coast of the Baltic Sea, the Northwestern Front’s armies will deliver a powerful counterstroke from the Kaunas region against the flanks and rear of the enemy’s Suwalki grouping, destroy it in cooperation with the Western Front and capture the Suwalki region by day’s end on 24 June.


  The left boundary—as exists.


  c) While containing the enemy on the Warsaw axis, the Western Front’s armies will deliver a powerful counterstroke with a force of no fewer than two mechanized corps and frontal aviation against the flank and rear of the enemy’s Suwalki grouping, destroy it in cooperation with the Northwestern Front and capture the Suwalki region by day’s end on 24 June.


  The left boundary—as exists.


  d) While holding firmly to the border with Hungary, the Southwestern Front’s armies will encircle and destroy the enemy grouping advancing on the Vladimir-Volynski, Krystypol’ front with concentric attacks in the general direction of Lublin with the 5 and 6 Armies, no fewer than five mechanized corps and all of the front’s aviation, and capture the Lublin region by day’s end on 24 June. Cover yourself reliably along the Krakow axis.


  e) The Southern Front’s armies will prevent an enemy invasion of our territory. In the event the enemy attacks along the Chernovtsy axis or forces the Prut and Danube Rivers, destroy him by powerful flank attacks by ground forces in cooperation with aviation. Concentrate two mechanized corps in the Kishinev region and the forests northwest of Kishinev by the night of 23 June.


  4. I authorize crossing of the borders along the front from the Baltic Sea to the state border with Hungary and operations without regard for the borders.


  5. The Aviation of the High Command


  a) Support the Northwestern Front with one flight from the 1 Long Range Aviation Corps and the Western Front with one flight from the 3 Long Range Aviation Corps while they are fulfilling their missions of destroying the enemy’s Suwalki grouping.


  b) Assign the 18 Long Range Aviation Corps to the Southwestern Front and support the Southwestern Front with one flight from the 2 Long Range Aviation Corps while it is fulfilling its mission of destroying the enemy’s Lublin grouping; and,


  c) Leave the 4 Long Range Aviation Corps at my disposal in readiness to assist the Southwestern Front and, with part of its forces, the Black Sea Fleet.


  
    
      	The People’s Commissar of Defense

      Marshal of the Soviet Union Timoshenko

      	Member of the Main Military Council

      Malenkov
    

  


  Chief of the Red Army General Staff

  Army General Zhukov


  [Note: Sent at 2115 hours on June 22, 1941.]
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