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For the analyst at 11pm,

rebuilding the model one more time —

                                                  and the MD who taught them why it matters.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The tools will keep changing.

The method holds.

                                                                                                                        — FM
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A note before you start

This book is for finance professionals who want to use Claude well — not occasionally, not impressively, but reliably.

Investment banking analysts and associates building models and decks. Asset managers and equity researchers digging through filings. Credit, risk, and compliance teams running memos and KYC. Operations and finance leads closing the books. If you spend most of your day inside Excel, PowerPoint, Word, and Outlook — and you keep hearing that AI is going to transform what you do without anyone showing you exactly how — this book was written for you.

If you’re a software engineer building agents on the Claude platform, you’ll find some of this useful, but a sister book is on the way that goes deeper into the engineering. If you’re a CIO or head of innovation making firm-wide AI decisions, the framing chapters here will help, but most of this book is tactical. Read what fits and skip what doesn’t.

How to use this book

Read Chapters 1 and 2 first. Chapter 1 separates what genuinely changed in the May 2026 launch from what didn’t, and Chapter 2 walks through the stack — Cowork, Claude Code, the Microsoft 365 add-ins, and the financial-services marketplace — so the rest of the book has somewhere concrete to land.

After that, the chapters are designed to be read in any order. If your week is mostly modelling, start with Chapter 3. If you’re assembling a pitchbook on Friday, jump to Chapter 4. If your firm is piloting a KYC agent, Chapters 8 through 11 form a self-contained unit. The book has cross-references where they earn their keep, but it doesn’t demand a linear read.

Every chapter has the same shape. It opens with a problem you actually face — not a feature you’re supposed to be impressed by. It walks through a method, with named prompts and screen-by-screen guidance where that helps. It points out where the tool breaks, because the tool does break. And it closes with one or two things to try this week, because reading about a workflow without running it is how AI books waste their reader’s time.

On tool versions

This book was written and last verified in May 2026. The launch it draws on — Claude Opus 4.7, the ten pre-built finance agents, full Microsoft 365 integration, the Moody’s native app, the FIS partnership, the marketplace on GitHub — happened the week the manuscript was finished. Specific buttons, menu paths, agent template names, and benchmark numbers will move.

Where instructions are tool-specific, the chapter says so and dates the verification. Where the chapter teaches a method — how to scope a model, how to audit an output, how to draft a credit memo against a firm template, how to know when an agent is ready to run on its own — the method is built to outlast the interface. If the only durable thing about this book is the cover, it failed.

On honesty

A note about what this book is not.

It is not a sales pitch for Claude. It names what works, what doesn’t, and where the model still produces output that looks confident and is wrong. Hallucinated citations. Fabricated comparable transactions. Numbers in a model that look right and aren’t. Memos written in the wrong register for the audience. The chapters that cover those failure modes are not appendices — they’re the centre of the book. A practical guide that doesn’t name the failure modes is not practical. It’s a brochure.

It is also not a guide to firm-wide AI strategy, vendor selection, regulatory negotiation, or organisational change. Those are real problems, and they deserve their own books. This one is about the work — the model, the deck, the memo, the screen, the prompt, the output, the review, the send.

On compliance

Several chapters in this book — particularly Chapters 10 and 11 — describe workflows that touch regulated activities. Know-your-customer screening. Anti-money-laundering investigation. Credit decisioning. Client communication. Statement audit.

Nothing in this book constitutes a compliance approval. The walkthroughs assume your firm’s compliance, legal, and risk functions have reviewed the workflow before you run it. Where a step has obvious regulatory implications, the chapter says so. Where the answer depends on jurisdiction, the chapter says so. If a workflow in your firm is in front-office hands today, that does not mean it can be in agent hands tomorrow without review. The audit log is not the approval. The approval is the approval.

A request

If something in this book is wrong, out of date, or unclear, I want to know. Companion resources, including an updated prompt library and a running list of corrections, live at the URL on the copyright page. Send corrections there. Send the prompts that worked for you there too — the next edition will be better for them.

A note on examples. The analyst examples used through this book — the eight-in-the-morning-on-the-train day, the colleague who pasted the 10-K, the analyst at 11pm — are composites. They draw on observation and on conversations with working professionals across many firms. None of them is a portrait of any single individual.

— FM

May 2026

 

 


Introduction

The book the keynote didn’t give you

On a Tuesday in May, in a room in New York that most readers of this book will never sit in, Anthropic announced what it has been building toward for almost a year. A new model — Claude Opus 4.7 — that leads the finance benchmarks. A library of roughly ten pre-built agents for the workflows that fill an analyst’s week: pitchbooks, credit memos, KYC, month-end close, statement audit, underwriting, market research, and the rest. Full integration with Microsoft 365 — Excel, PowerPoint, Word, and Outlook in beta. New connectors to Verisk, Third Bridge, Fiscal AI, Dun & Bradstreet, Experian, GLG, Guidepoint, and IBISWorld, on top of the LSEG, S&P, Morningstar, PitchBook, and FactSet integrations that were already there. A native app from Moody’s covering 600 million companies. A partnership with FIS shipping an AML investigator into BMO and Amalgamated Bank. A $1.5 billion joint venture with Blackstone, Hellman & Friedman, and Goldman Sachs, announced the day before, built to put Claude into the operations of mid-sized financial institutions.

It was a lot of news. The keynote landed. The press wrote it up. Within twenty-four hours, every CIO in financial services had a deck on their desk and every analyst had a Slack message from a senior asking whether this changes their week.

It does. But probably not in the way the keynote suggested.

The keynote was a corporate launch. It was designed to do what corporate launches do: announce a platform, list partners, name customers, and signal commitment. It did all of that well. What it didn’t do — what it could not do — was sit next to you on a Monday morning and walk through what your job looks like when you actually use this stuff.

That is what this book is for.

What you’re actually being handed

Strip the announcement back to its working parts and you get four things that change how a finance professional spends a day.

The first is a model that is materially better at finance work than what came before. Claude Opus 4.7 leads Vals AI’s Finance Agent benchmark — a measure of how well a model handles the kind of multi-step, tool-using, citation-heavy work that fills front-office workflows — by a real margin. Benchmarks aren’t the job, and a benchmark score is not a guarantee that any specific output will be right. But a better model means fewer obvious errors, longer chains of reasoning that hold together, and citations that more often resolve to real documents. That is a meaningful baseline shift, and the rest of the stack rests on it.

The second is that Claude has stopped being a chat window and started being something closer to a colleague. Inside Excel, you can hand it a 10-K and a peer set and get back a working comp model. Inside PowerPoint, you can hand it a model and get back a draft deck whose numbers update when the model updates. Inside Word, you can hand it a draft credit memo and your firm’s template and get back something close to your house style. Inside Cowork, you can hand it a brief over text or voice while you’re in a cab and come back to find the work in progress. The interface has moved from a separate tab to the place where the work already happens.

The third is a small library of pre-built agents — reference architectures with skills, connectors, and subagents wired up — for the workflows that consume the most analyst hours. They are not magic. They will not run unsupervised on a deal that closes Friday. But they reduce the from-scratch cost of building an agent from a month-long engineering project to an afternoon of configuration. That is a different kind of leverage.

The fourth is a deployment story. An agent can run as a plugin alongside you in Cowork or Claude Code, where you stay in the loop and approve every step. Or it can run as a Claude Managed Agent on Anthropic’s infrastructure, with full audit logs and credential vaults, doing work overnight or across a book of deals. The decision about which mode an agent runs in is a real decision with real trade-offs, and it’s one of the things this book spends time on.

Those four pieces are the substance. Everything else is context — important context, but context.

What hasn’t changed

Several things the keynote did not say out loud, and that the next chapter takes up properly. Your judgment is still the job — none of the agents replace the analyst’s decisions about what work is worth doing, how to frame it, or whether the output is right. The model still gets things wrong, and the most expensive failure modes have not gone away. Compliance still wins; an agent that ships in a marketplace is not a compliance-approved agent because the vendor shipped it. And your taste is still the differentiator — when everyone has access to the same baseline draft, what differentiates an analyst is what they do with the draft.

Chapter 1 returns to all of this in detail. The book treats these as constants because they will still be true when the next launch lands.

What this book is going to do

Fifteen chapters, in four parts.

Part One sets up the stack. What changed in the May launch and what didn’t. What lives where — Cowork, Claude Code, the M365 add-ins, the marketplace, the connectors. By the end of Chapter 2 you should know which surface to open when you have a piece of work to do.

Part Two covers the work. Excel models that hold up under questioning. PowerPoint decks that survive the page-turn. Word memos that read like your firm wrote them. Outlook triage and meeting prep, with care about what should and shouldn’t be in the inbox’s hands. Research workflows across the connectors that matter — Moody’s, S&P, LSEG, PitchBook, Third Bridge, the rest. These are the chapters most readers will return to most often.

Part Three covers the agents. An honest review of the ten pre-built templates — what each one does well, where each one breaks, which ones are worth configuring first. A separate chapter on the deployment-mode decision: plugin or managed, in your loop or on Anthropic’s infrastructure. A chapter on configuring an agent for the way your firm actually runs the workflow. And a chapter on the compliance question — KYC, AML, the FIS-and-BMO story as the anchor case study, and the questions your second line will rightly ask.

Part Four is about judgment. When Claude breaks and how to catch it. The collaboration patterns that produce good work, anchored to the staircase-of-autonomy framing the launch introduced. What the launch means for an analyst-to-MD career — the honest version, not the LinkedIn version. And a closing chapter on what to build next, this week, with what you have.

There are three appendices. A setup checklist. A prompt library — the prompts referenced through the book, in one place. A reference for slash commands and shortcuts. Then a glossary, references, an author note, and acknowledgements.

A working assumption

This book assumes you have access. It assumes your firm has rolled out Claude — through the M365 add-ins, through Cowork, or through the platform — and that you have a login. If you don’t yet, Chapter 2 includes the questions to ask your IT and compliance teams to find out where things stand.

If your firm is still deciding whether to roll Claude out, this book is not the document that will help you make that case. There are better documents — vendor whitepapers, peer references, board-level briefings — for that conversation. This book is for the day after the decision is made, when the rollout email lands in your inbox and someone has to actually use the thing.

On the title

One last note. The title of this book is the same as the name of Anthropic’s product offering — Claude for Financial Services. That is deliberate. It’s the language people are searching for, talking about, and being asked about by their managers. Calling the book anything else would have made it harder to find.

It also creates a real risk of being mistaken for an official guide. It isn’t one. This book is independent. Anthropic did not commission it, did not review it, and is not responsible for anything in it. Where the book disagrees with Anthropic’s framing — and there are places it does — the disagreement is mine. Where the book recommends caution — and there are places it does — the caution is mine. The point of an independent guide is to be useful in ways an official guide cannot be.

If at any point you find yourself reading a sentence in this book and thinking the writer is selling you something, close the book and tell me about it. That sentence is the failure I’m trying to avoid.

❦

Now to the work.

— Fransesco Malila

May 2026
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