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Don’t be an unsuspecting novice when you enter the indie publishing world. I learned self-publishing the hard way, by trying things and making mistakes and fixing them. Learn from my blunders and avoid wasting time you could better spend releasing your title and moving on to your next creative work. This guide offers ten areas to consider so you can become a successful indie author.

Three factors are key: offering quality words to your readers, maintaining control over your products, and finding and holding on to dedicated followers. I provide advice and descriptions of how I’ve tackled these challenges. Each topic could be a book by itself, and maybe someday, I’ll write those too. For now, this guide gives you an overview of what issues you might face. Once you have a grip on those, you’ll know where you want to next dig deeper and learn more.  

About the GOOSE YOUR MUSE Tips for Creatives Series: Building blocks for your best creative self! Being creative can be the ultimate joy – or a disappointing challenge. What if you could eliminate the painful parts, like running the business side or running out of ideas? This series is designed for creatives types in any field, with advice on keeping the fun in our daily creatives lives.
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It KILLS me to know writers, dedicated and excited and just a little scared, stumble when it comes time to self-publish their book. I hate seeing them weighted down by honest mistakes they could have avoided, if only they knew who to ask. I’d love to help each of them find the WAY without the hassle and pain.

I began releasing my fiction books in a time that seems like the dark ages now, and yet, it was only a shade over five years ago. Some things have gotten better and become easier. Other things, sadly, remain a challenge. 

Learn enough here to decide where you spend your time and money next.

I’ve taken what I know to be true, from my own experiences and those of friends and close acquaintances, plus lessons taught in countless workshops, and put them into these ten considerations for anyone considering self-publishing. Many of these apply to traditional publishing too, so listen up if you’re heading down that road.

I know this isn’t everything people need to know at a level of detail that answers all the questions. Each topic could be its own book, and maybe I’ll write those someday. For now, I want to evangelize on what I think it is important for you to consider as you prepare your wonderful story, memoir or self-help account for blast-off into the big world of readership.

To avoid misunderstandings, this is not EVERYTHING you need to know about self-publishing, but it is enough to have you thinking about where to take your next deep dive and invest time and money. Much of what I refer to in specific examples focuses on fiction writing. The rules apply to more than the storytelling world, however. Take away what you need and apply it as it best fits your writing environment.

In this book, I’ve provided tips on how to bypass road blocks to your success, speed toward completion of your journey, and relax at a peaceful rest area when each phase is completed. There are a few givens in here, and in other places, I outline your options. When you come to a fork in the road, it’s always good to know what lies ahead along each path.

What I know, I know from experience. The brutal, costly, painful kind. Don’t make my mistakes. Avoid the accidents and detours, and you’ll have yourself a pleasant, enriching indie journey.

Let’s take this trip together!
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MY STORY AND I’M STICKING TO IT
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I didn’t know what I didn’t know, despite hours, days, weeks of researching. I have more folders of workshop materials than I want to count. I could have taken a very nice vacation – or three – on the money I spent to learn things – and still, I didn’t know. No one told me, I think because they didn’t know either. We were all paddling along, hoping to figure it out before we went over Niagara Falls heading to the rocks below without the benefit of a barrel to protect us.

First, a little background about me. I have multiple college degrees, the kind that made me spend a significant portion of my years in research and practice and analysis and implementation. I ran a successful consulting company long enough to make my hair turn gray. I had nonfiction publications to my name, the traditional kind. My writing skills as a storyteller were established, because that’s what management consultants and university professors do – we tell stories to help others understand difficult topics and make change happen.

And still, I didn’t know.



QUALITY <-> CONTROL <-> READERS

In 2011, self-publishing was changing at such a rapid pace, it made our hair fly behind us like a billowing curtain. Short hairs, too! If you thought you’d mastered the conversion system of one distributor or understood the array of services an organization provided, your knowledge was out of date before the next moon rise. Attend a workshop at a conference, and by the time you flew home, you needed a refresher on recent modifications and revisions.

Thankfully, things have slowed to a less hectic pace, though shifts are still dramatic and dynamic. We call ourselves ‘indies’ now, and the only people who still poo-poo self-publishing do so at the risk of being ostracized and laughed at. Leap-frogging successes happen every day, in terms of trying new techniques to reach the most important people in our world, our readers. Technology trips us up as well as saves us. Workshops galore distract us.

Laws change. Players change. Systems change. Yet certain rules of the self-publishing road remain constant. Here are the three biggies:


WORD QUALITY. You need it.

PUBLISHING CONTROL. You want it.

DEDICATED READERS. You must have them. 

(And you need the first two to get them!)



Word quality is vital to be a successful indie – and even that isn’t a guarantee of success. You need to implement every tool in your writing craft toolbox, without skipping steps and hoping for the best. The reason self-publishing received such a bad rap for years was because it struggled under the perception that people unable to ‘make it’ in the traditional publishing arena due to poor quality flooded its ranks, and that was too often true. Thankfully, now you can’t afford to put junk out there, because your competition is handing out gold.

What do I mean by control? The closer you are to calling the shots at each stage of your indie system, the better. This does not mean you need to do it all yourself – most of us can’t, not sustainably. Your role as the puppeteer pulling the strings means you don’t allow Pinocchio to dance on his own. 

Readership, avid fans who devour everything we put out, is what we all aspire to. After all, if you’re not in this to make the cha-ching, why did you buy this book? If your hope is to release a memoir you present only to family and a few close friends, stop reading now. You won’t need this, because they won’t care. They’ll buy your book anyway because they love you. If you want to make money as an author, please carry on.

Diving into the lessons, you’re going to be frightened, disappointed, and dismayed. Get over it. You’re a writer, and you want to be an author, and you CAN be a successful one. Each time you ignore these words to the wise and say they can’t possibly apply to you, you put yourself a further distance from success as an indie. Pull up your big girl panties or your big boy boxers. You’re a self-publishing professional. You can do this! 
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1 – WRITE NEW WORDS FAST
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I remember the good old days, when my focus was on new words and the characters yacking in my head and the way the plot evolved. That was ALL I cared about. If I used passive tense more than active or head-hopped or included flawed motivations, I didn’t know it. All I knew was that I was writing a story and I loved it.

Fast forward a few years. I’ve been through editing grinds, my own and with paid professionals. I learned more about craft intricacies than I thought existed. (I truly think there are more craft ‘rules’ today than ever before in the literary world, simply because we have access to more people’s opinions. Topic for another book.) I suffered through discordant advice, confusion to the point of tears, and frustrations from changing winds of opinion about what was ‘right’. 

In that turbulent time, I forgot how to write fast. I’ve since remembered, and many writers ask me how I do it. Here’s the skinny.
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What Writing Fast Means
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Does the rapid fire click of my nails on the keyboard make you sweat? You and me, WRITER, in a write-off, the kind where the person with the most words at the end of the time wins. 

How will you fare? Are you the kind of writer who thinks over each word selection as you’re working on your first draft? Do you feel COMPELLED to research the era-specific term or the correct make and model of car or the distance between two points the characters are traversing NOW?

You will not be able to write fast, because you will be distracted by the minutiae. I’ll be taking home the chocolate bar and the bottle of wine at the end of the hour.

Don’t get caught up in details and decisions 

you can easily fill in later.

That will slow you down!

On the other hand, if you develop your system of making inline notes, providing cues and reminders for later in-depth analysis, we might be battling a bit. And if you can turn off your inner editor? We’ll be duking it out, my friend, and I might be the one sweating!

It doesn’t matter if you’re a plotter (the kind of writer who outlines a book before they begin writing it) or a pantser (no outline, just flowing with it) or somewhere in between. We can ALL become caught up in the details and want to fix them. Right. NOW. It slows us down.
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