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Expert Reviews

"Baeta's debut book is a captivating exploration of human behaviour and people psychology within the corporate world. 'The Human Experience: Understanding People Psychology through Corporate Stories & Social Issues' offers practical applications for enhancing communication, managing relationships, and embracing diversity." 

– Samuel Stephen N. L. Adjei, SPHRi; Leadership Consultant & Globally certified HR Professional and Manager
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"I found 'The Human Experience: Understanding People Psychology through Corporate Stories & Social Issues' to be a thought-provoking and engaging read. Baeta's unique blend of people psychology and real-life corporate scenarios offers valuable insights into navigating workplace dynamics and fostering meaningful connections." 

– Richard Ameevor, Corporate Executive
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"This book is an insightful exploration of the intricate world of human behaviour. Edwin Q. Baeta masterfully intertwines corporate stories and social issues to provide a comprehensive understanding of our complex society." 

– Dr. Timothy Korsah 
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"In 'The Human Experience: Understanding People Psychology through Corporate Stories & Social Issues,' Edwin Q. Baeta fearlessly delves into the intersection of social issues and human behaviour, offering readers a compelling exploration of the complexities of our society. As a Reverend Minister, I appreciate Baeta's thoughtful approach to discussing controversial matters, sparking introspection and promoting dialogue. This book presents a valuable opportunity for individuals from all walks of life to deepen their understanding of themselves and others." 

– Reverend John Nahum Arthur-Mark, Minister of the Gospel
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"In 'The Human Experience: Understanding People Psychology through Corporate Stories & Social Issues,' Edwin Q. Baeta skillfully explores the complexities of human behaviour and the dynamics of social interactions. As a psychologist, I found Baeta's exploration of people psychology to be enlightening and thought-provoking. Through relatable stories and insightful analysis, Baeta offers readers a captivating journey into understanding the intricacies of our social world. The book provides valuable insights into human behaviour, shedding light on the motivations, emotions, and factors that shape our actions. It is a thought-provoking and essential read that enriches our understanding of human behaviour and improves our interactions."

– Mithra Sowah, Psychologist
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In loving memory of my grandmother and sister, 

To my mother and siblings,

To my dear friends who offered unwavering support, 

And to you – the reader, whose journey through these pages brings my words to life.
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Epigraph

“You know too much psychology, when you can’t get mad because you understand everyone’s reasons for doing everything.”

—Tom Hardy
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ALL LEARNING IS FROM EXPERIENCE

It is my belief that when we learn from our experiences and share the lessons, we are essentially speaking to our past selves. This book is my conversation with a previous version of myself—an exploration of the knowledge I have gained over nearly a decade of seeking to understand human behaviour and people through psychology.

Initially, these insights were intended solely for corporate professionals. However, as I began sharing them with others, I realized that their relevance extends far beyond the confines of the corporate world. These ideas are applicable to anyone seeking to incorporate people psychology into their lives and work, which, in essence, encompasses all of us. Therefore, this book is for you, regardless of who you are or what you do.

In “The Human Experience: Understanding People Psychology through Corporate Stories & Social Issues,” we embark on a journey to unravel the complexities of human behaviour and the psychological forces that shape our interactions. Through the exploration of real-life corporate stories and social issues, I aim to provide you with valuable knowledge and practical applications that can enhance your understanding of the human experience.

So, let us begin this journey together.

Background Introduction

People psychology is a fascinating field that delves into the intricacies of human behaviour, exploring how individuals think, feel, and interact in various situations. In this book, titled “The Human Experience: Understanding People Psychology through Corporate Stories & Social Issues,” we embark on a journey to explore the application of people psychology in both corporate settings and broader societal contexts.

Throughout the pages of this book, we delve into a diverse range of topics, drawing insights from real-life corporate stories and social issues. Our aim is to provide readers with valuable knowledge and practical applications of people psychology, enabling them to navigate the complexities of the human experience with a deeper understanding.

In the first part of the book, “Corporate Stories & People Psychology,” we delve into the dynamics of workplace environments, examining how people psychology influences various aspects of professional life. From exploring effective anger management strategies to analyzing different management styles and governance approaches, each chapter sheds light on the interplay between human behaviour and corporate settings. We discuss the impact of gossip, challenges associated with outsourcing and contract staff, and the significance of best practices in fostering a culture of continuous learning and healthy work environment. Additionally, we delve into topics such as addressing people, tribalism, conflict resolution, and the importance of excellent customer service.

The second part of the book, “Social Issues & People Psychology,” expands our exploration beyond the corporate realm and into broader societal contexts. Each chapter focuses on a specific social issue, examining how people psychology plays a role in shaping our understanding and interactions with these topics. We delve into subjects such as patriotism, political favours, taxation, global politics and foreign relations, gender roles, animal rights, and the impact of social media backlash. By analyzing these social issues through the lens of people psychology, we aim to provide readers with a deeper understanding of the underlying psychological factors that influence our behaviours, beliefs, and attitudes.

As you embark on this journey through the pages of “The Human Experience: Understanding People Psychology through Corporate Stories & Social Issues,” we invite you to explore the rich tapestry of stories, case studies, and insights that intertwine people psychology with corporate narratives and social issues. By gaining a deeper understanding of human behaviour and the psychological forces at play, we hope to equip you with valuable knowledge that can enhance your interactions, foster empathy, and empower you to navigate the complexities of the human experience.
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Corporate Stories & People Psychology
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Anger Management & People Psychology
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Did you ever notice how difficult it is to argue with someone who is not obsessed about being right? 

– DR. WAYNE W. DYER

––––––––
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Anger is defined as the strong emotion that you feel when you think someone has behaved in an unfair, cruel, or unacceptable way. Anger Management, on the other hand, is defined as the process of recognizing, understanding, and effectively controlling or expressing anger in a constructive manner. 

In the context of people psychology, anger is a complex and powerful emotion that is inherent in human beings. It arises as a response to various triggers, such as perceived threats, frustrations, injustices, or violations of personal boundaries. Anger can vary in intensity, duration, and expression from person to person. 

In the fast-paced corporate world, emotions can run high, and anger is no exception. Understanding and effectively managing anger in the workplace is crucial for maintaining professional relationships and avoiding potential consequences. In this chapter, we explore the complex nature of anger from a people psychology perspective and delve into the importance of developing anger management skills and emotional intelligence in the corporate setting. Through a personal anecdote and insights, we navigate the challenges of anger, uncover the impact of interactions in a corporate environment, and highlight the significance of remaining calm and focused amidst provocation. Join us on this journey as we explore the power of anger management and learn valuable lessons in navigating emotions within the corporate environment.

I had always assumed that anger was a natural emotion inherent in human life. In my experience, anger often arises in familial settings, where we may become upset with our parents or siblings. This can lead to a temporary withdrawal, where we choose not to communicate with them for a period of time. However, after a few days or even a week, we typically resolve our differences and resume harmonious relationships. This suggests that anger is a common emotion that can be triggered by specific situations or individuals. While this has been my personal understanding, it is important to consider additional evidence and perspectives to fully comprehend the nature of anger.

Interestingly enough, it was not until I entered the professional world that I first encountered the term 'Anger Management.' Initially, I questioned whether it was truly possible for individuals to effectively manage their anger, especially when they were already in an angry state. However, as I underwent training and education, I began to understand the importance of developing these skills in the corporate setting. It became clear that managing anger in a professional environment was an entirely different challenge compared to our experiences in personal settings. For instance, engaging in a heated argument or exchanging harsh words with a customer due to a lack of anger management skills could even lead to dismissal or other serious consequences. The training provided me with valuable tools and techniques to recognize and control my anger, as well as to enhance my emotional intelligence.

I would like to share a personal story about how certain individuals can trigger our emotions and lead us to anger. In the workplace, we encounter people with various temperaments and personalities. Initially, I was not even aware of the concept of temperaments and how they influence our interactions. However, I recently discovered that my primary temperament is melancholy, which has helped me navigate challenging situations more effectively. I have noticed that it takes a considerable amount of time and provocation before my anger escalates into aggressive behaviour or becomes uncontrollable. Understanding my temperament and undergoing anger management training equipped me with the skills to recognize and control my anger, allowing me to respond to provocation in a more constructive manner.

The personal story I want to share highlights the importance of anger management skills and emotional intelligence. It showcases how I applied the techniques I learned during my training to remain calm and focused when faced with a difficult colleague. By choosing understanding over rage and seeking resolution rather than retaliation, I was able to navigate the situation successfully and maintain a professional approach.

I vividly recall a female staff and colleague we had on our team who could be very annoying sometimes. One minute she could be a friend, and the next minute an enemy in your territory. One day, her printer got faulty, and she came to my workstation seeking assistance. When she opened my door, I asked her what the matter was. She explained that she needed my help to fix her printer. I informed her that I was currently busy with customers but assured her that I would come to her workstation as soon as I finished. However, she refused to leave and started calling out the manager's name, accusing me of refusing to help her. She even questioned whether I was the same person who shared best practices about teamwork.

In fact, she exemplified what we commonly know as “reverse psychology,” whereby people do the exact opposite of what they are told not to do, often in the form of resistance or defiance. To continue my story, in order to get her off my back and not draw the manager’s attention, I left my work station to go and assist her. As I walked out to reach her work station, she started following me and began using some unpalatable words and sarcasm behind my back. At that moment, I reached my limit. She had pushed me to the edge. Here was someone I was trying to help, yet the same person was being abusive on top of it. I turned to face her and warned her that if she did not stop using such abusive words and sarcasm, I was either going to beat her up or slap her forcefully on her cheeks.

And guess what happened next? It only escalated the situation further. She switched into reverse gear and started challenging me, saying things like, “If you are a man enough, go ahead and lift your hands against me. I will report you to Human Resources (HR), just wait and see.” “I dare you, try to beat me up!” Strangely enough, I was able to control my anger. I do not know where I found the strength that day, but it turned out fine for me. I decided to simply ignore her tantrums, fixed her printer, and walked away from her. Today, looking back, I can only laugh off that whole incident. It serves as a classic case study of anger management. Therefore, one important anger management skill you should adopt in such a situation is to remain calm, focus on the task at hand, and not the behaviour of your colleague or person.

The moral of the story is that we should not allow our emotions to control situations or people that provoke us to anger, as it can lead to further troubles and negative consequences. This story serves as a powerful reminder of the destructive nature of unchecked anger and the importance of managing our emotions in challenging situations. Let this story be a guiding light, reminding us to choose understanding over rage and to seek resolution rather than retaliation. By developing anger management skills and emotional intelligence, we gain the power to navigate conflicts, maintain professional relationships, and find resolution rather than retaliation. By investing in our personal growth and acquiring these skills, we can effectively manage anger in the workplace.

In addition to the lessons learned from the personal story, here are some valuable insights and strategies for managing anger in the workplace:

	Develop self-awareness: Take the time to understand your own triggers and reactions to anger. Recognize the signs of escalating anger, such as increased heart rate or tension in your body. By being self-aware, you can intervene early and prevent anger from spiralling out of control. 







	Take a pause and count to 10: When you feel anger rising, take a moment to pause and count to 10 in your mind. This simple technique allows you to create a brief space between the triggering event and your reaction. It helps prevent impulsive responses and gives you time to gather your thoughts and respond in a calmer and more composed manner.







	Use effective communication: Instead of lashing out in anger, choose constructive communication strategies. Express your concerns or frustrations assertively and respectfully, focusing on the specific issue at hand. Active listening and empathy are essential in understanding others' perspectives and finding common ground for resolution.







	Seek support and feedback: It can be helpful to discuss challenging situations with a trusted colleague, mentor, or supervisor. They can provide valuable insights, alternative viewpoints, and advice on managing anger in the workplace. Additionally, consider seeking professional help or attending anger management workshops to further develop your skills.


By incorporating these insights and strategies into your daily interactions, you can effectively manage anger in the workplace and create a more harmonious and productive environment.

Remember, anger is one letter short of "Danger," but with self-awareness, emotional intelligence, and the right tools, you can transform anger into an opportunity for growth and positive change.
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Management Styles, Governance & People Psychology
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Leadership is not about being in charge. It is about taking care of those in your charge.

– SIMON SINEK
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Management style is defined generally as the distinct way or manner in which individuals control, organize, and manage something, such as an organization, people, or a project. It encompasses the approaches and strategies used by managers to lead, motivate, and supervise their teams. Different management styles, such as American-style, British-style, or Ghanaian-style management, reflect cultural and contextual influences on managerial practices.

Governance, on the other hand, refers to the system and processes through which an organization or entity is directed, controlled, and regulated. It encompasses the structures, policies, and decision-making mechanisms that guide the actions of individuals within an organization. Effective governance ensures accountability, transparency, and ethical conduct, promoting the overall success and sustainability of the organization.

In the context of people psychology, it recognizes that individuals have unique personalities, temperaments, and preferences that influence their behaviour and interactions with people within organizations. It involves understanding the psychological factors that shape employee attitudes, motivations, and reactions. By considering people psychology, managers can tailor their management styles to meet the diverse needs and characteristics of their employees, fostering better relationships and enhancing employee engagement.

In other words, by integrating an understanding of people psychology into their management styles, leaders can create a work environment that values individual differences, promotes effective communication, and encourages employee growth and development. This, in turn, drives organizational success by maximizing employee performance, job satisfaction, and overall well-being.

In the dynamic world of corporate management, understanding the nuances of management styles, governance, and people psychology is crucial for effective leadership. This chapter explores the interplay between these elements, shedding light on how management styles can shape organizational dynamics and foster employee engagement. Through real-life case studies of extraordinary managers, Mr. Yerb and Mr. Damka, we delve into their unique approaches to managing people and the impact it had on their teams. Join us as we examine the significance of individuality, temperament, and governance in creating a positive work environment and driving organizational success.

For the purpose and intent of this discussion, our focus will be on the management style of managing people and how certain persons or individuals seem to have a unique style of approaching it. If you hire me as a consultant or resource person on the topic of ‘Management Styles and its impact on your company’s staff,’ I can provide a lecture with two classic case studies.

We will now examine the management style of Mr. Yerb, the Production and Distribution Manager of a multinational food and beverage company. Despite not being our direct boss, we had frequent interactions with him due to the nature of our work. Mr. Yerb had a unique and phenomenal management style that blended with the company’s approach. 

One remarkable aspect of Mr. Yerb's style was his equal treatment of all staff members, both internal and external. He did not adopt a hierarchical approach or look down upon his employees. Whenever we faced challenges with stock orders or identified imbalances, he promptly instructed his team to resolve the issues. He personally followed up to ensure a swift and amicable resolution between departments. Unlike other managers, he did not resort to issuing threats but instead addressed people in-person, via email, and on the phone with a distinct style.

Visiting Mr. Yerb’s department was always a pleasant experience. He welcomed everyone as a VIP (very important person), disregarding ranks. He would introduce us to his floor staff with enthusiasm, highlighting our profiles. This was just one example of his extraordinary style. It is impossible to capture all the ways he managed people within and outside his jurisdiction in this chapter. However, it is clear that his exceptional approach earned him the respect and admiration of his team.

Another manager whose management style is worth studying is Mr. Damka, our direct boss in the chain of command when we worked at a multinational bank. His approach to managing people was also unique and highly exceptional, sharing some similarities with the first case manager while having his own extraordinary style.

Mr. Damka treated us as equals and would often join us at our desks when he had less busy periods. This collaborative working environment surprised customers who recognized him as the boss. They marvelled at the seamless teamwork and lack of tension between us.

One notable aspect of Mr. Damka's management style was his open-door policy. He kept his office door wide open, encouraging easy access for anyone seeking his assistance. He would even questioned why we bothered knocking when the door was already open. He encouraged us to pass difficult customers on to him so that we could focus on our work without disruptions. He saw it as his responsibility to handle challenging situations and defended us like an attorney when necessary, even accompanying team members to disciplinary committee hearings.

Mr. Damka had a deep trust in our abilities and often expressed confidence that we would make the right decisions even in his absence. He believed his unit could run smoothly like an autopilot airplane. His unique style of managing people cannot be fully captured in this chapter, but he undoubtedly stood out as an exceptional leader. His team respected and admired him for his exemplary management.

In the second case study, Mr. Damka stood out because of his unique background in HR (Human Resources). Typically, individuals with HR backgrounds excel in managing and interacting with people at all levels. Unfortunately, I was not familiar with Mr. Yerb's background as he was not our direct line manager.

Interestingly, career counsellors suggest that we often exhibit different personalities at home and in the workplace. Additionally, our natural temperaments, such as being melancholic, sanguine, choleric, or phlegmatic, can influence our management styles. Factors like upbringing, parental influence, education, and religious teachings also play a role in shaping our management approaches.

In the case studies of Mr. Yerb and Mr. Damka, even if we assume they were given acting scripts to portray a specific manner contrary to their natural temperaments or personality types, it would be challenging for them to maintain consistency in their management styles. Regardless of their acting abilities, the limitations of the scripts would eventually become apparent. In other words, their management styles were a reflection of their individuality and unique approaches.

In considering governance styles, Mr. Damka's example of the “auto pilot” system prompts thoughts of Italy’s governance and political system. Italy is known for its ability to function smoothly even in the absence of a prime minister, relying on well-established structures and clear rules. These structures ensure and prevent misconduct within departments and ministries. In Italy, attempts to exploit the system are swiftly detected and addressed. If Ghana were to adopt a similarly organized and structured system, it could become a beautiful country to live in and serve as an inspiring example to the world. By strengthening its governance mechanisms and promoting transparency, Ghana could create a more efficient and trustworthy government.

In conclusion, the moral of the story or lessons learned is that effective management styles, which prioritize treating employees well and fostering a positive work environment, leave a lasting impression on the minds of employees. The case studies of Mr. Yerb and Mr. Damka exemplify the power of understanding employees' unique characteristics and promoting collaboration. These management styles strengthen the connection between leadership, governance, and people psychology. By integrating transparent governance mechanisms and well-structured systems, organizations can uphold ethical behaviour and enhance employee engagement.

Furthermore, adopting such positive management approaches yields long-term benefits. Organizations that prioritize employee well-being and ethical conduct not only create a positive work environment but also attract and retain talented individuals, leading to sustained growth and success. Investing in effective management practices and transparent governance builds a strong foundation for organizational prosperity.

This story also encourages reader reflection. As leaders, it is essential to reflect on our own management styles and incorporate the showcased approaches into our leadership practices. We must recognize the importance of governance and transparent mechanisms in our organizations, striving to contribute to a more ethical and efficient work environment. Through self-reflection, we can identify areas for improvement and implement positive changes in our managerial roles.

In summary, moral of the story emphasizes the significance of effective management styles, transparent governance mechanisms, and the long-lasting impact on employees and organizational success. By embracing these principles, leaders can create a work environment that values individuals, promotes effective communication, and drives sustained growth and success.
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Disciplinary Committee (D.C) & People Psychology
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The superior man always remembers how he was punished for his mistakes. The inferior man always remembers what presents he got. 

– CONFUCIUS

––––––––
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A disciplinary committee represents a group of people or panel in an institution who mainly deal with matters that are concerned with rules and regulations, making sure that people obey them, and severely punish people who do not. Thus, this disciplinary committee or panel make decisions on behalf of the larger group or organization by the power invested in them. In other words, they can “crack the whip” to dismiss or sack a culprit.

In the context of people psychology, it is of the understanding that some people have the propensity and nature of not following rules and regulations. Therefore, a disciplinary committee will serve as a group to discipline and correct such people or individuals who may violate the rules and regulations in organizations or institutions, to promote proper and good behavioural conducts. 

In this chapter, we delve into the intriguing realm of disciplinary committees and their significance in both educational institutions and workplace environments. While many may associate disciplinary committees with the fear and consequences they bring, their existence extends beyond schools, making an impact in professional settings as well. We explore the distinct dynamics between disciplinary committees in schools and workplaces, where summoning can be unexpected and challenging for any staff member. Through a personal experience and a thought-provoking anecdote, we uncover the role of disciplinary committees in upholding professional standards and ethics. Join us on this exploration of the disciplinary committee's influence on people psychology and the unexpected crises that can arise, highlighting the importance of caution and a thorough examination of facts.

Before we became professional workers, I had this preconceived notion that a disciplinary committee was only a frightening stereotype adopted by the authorities of educational institutions to severely punish students who broke the rules. Little did some of us know that this frightening sound of the name ‘disciplinary committee' (or ‘D.C.’ for short) was also an established body in work institutions as well. It was a great eye-opener for some of us who thought otherwise.

So when I started hearing some colleagues say that they have been summoned by the disciplinary committee, my immediate reaction was, “This dreaded name ‘D.C.’ was here too?” Because, in school for instance, when you were summoned to face the disciplinary committee, it usually meant that your case was hopelessly hopeless. It was either you would get a suspension, an outright dismissal or get the sack. This was a panel or committee every student feared to go and face in school. How does this structure run too at the workplace, were the thoughts that run through my mind?

It was intriguing to notice that the dreaded name ‘D.C.’ (disciplinary committee), in school, seem to follow certain individuals into the work environment. It may seem unbelievable, but there exists a notable distinction between these two  settings. In schools, it is easy to associate the summoning by the disciplinary committee with students who have misbehaved or violated school rules. However, in the workplace, any staff member can be summoned to face the disciplinary committee. Sometimes, you might even find yourself summoned due to the negligence of another colleague or for something you were completely unaware of until the summoning. Such unforeseen situations are undoubtedly challenging and unpleasant. In other words, disciplinary committees in workplaces are not solely concerned with addressing undisciplined behaviour among staff members, but also with upholding professional standards and ethics. You can easily find yourself caught off guard or entangled in a work crisis or issue beyond your control.

As an employee or staff member, I have experienced my fair share of work crises. I have come to realize that no matter how cautious one is at the workplace, unexpected and significant work crises can arise seemingly out of nowhere. Fortunately, luck has been on my side, and I have never had to face a disciplinary committee at work. However, I have encountered serious queries and challenging moments during my time in various workplaces. During my school years, I can confidently say that I was well- behaved and disciplined, which spared me from facing the disciplinary committee.

But seriously, the dynamics are totally different in a work environment. Let me share an incident that left a lasting impression on me. It was my first serious work crisis, an untold story that continues to resonate with me even today. Thankfully, it did not escalate to the point of facing the disciplinary committee, but it was undeniably a challenging experience – an experience indelibly etched in my memory. 

One day, out of the blue, the Chief Crime and Unit Officer at our firm came to my workplace to ask for permission from my manager in order for me to escort him to the courthouse. I asked him why we were going to the courthouse and if I had committed an offence or crime. Since our manager was not around that fateful day, the deputy had to make the decision on his behalf. It turned out that the Chief Crime Officer wanted my help in identifying an arrested fraudster at the court so that he could finally “nail him.” Those were his exact words. Apparently, the same arrested criminal had endorsed a similar fictitious name on an instrument I had authenticated at the back.

After feeling incredibly uncomfortable, I became uncertain about entering the courtroom to identify the true culprit of the crime. Just before I was about to escort the Chief Crime Officer to the courthouse, our second deputy manager pulled me aside for a private conversation. She cautioned me with some advice - if I had any doubts inside the courtroom regarding whether the arrested fraudster was the same person who had endorsed my instrument or not, I should insist that I was not entirely sure. This would prevent me from mistakenly identifying the wrong person or falsely
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