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Preface

This book exists because I kept meeting capable, experienced people who felt stuck in a decision they couldn’t quite name.

They weren’t unhappy exactly. They were competent, trusted, and paid reasonably well. On paper, things were fine. But underneath that competence was a persistent question: Is this really how I want to work for the next ten or twenty years?

For some, that question surfaced after a restructure, a redundancy, or a role that quietly expanded beyond what was agreed. For others, it appeared, more subtly, that their judgment, experience, and energy were being capped by systems they no longer believed in. Many had already thought about contracting or consulting. Fewer had acted. Most didn’t know how to think about the move in a way that felt responsible rather than reckless.

I wrote this book to slow that decision down, not to push you into going solo or to talk you out of it, but to help you see the move clearly.

The Solo Move is not about escaping employment or chasing independence at any cost. It is about understanding the commercial, psychological, and personal realities of working for yourself and deciding whether, when, and how that path fits your life. Contracting and consulting can offer freedom, leverage, and impact. They can also introduce volatility, isolation, and pressure. Both sides matter. Pretending otherwise is how people get hurt.

This book is written for professionals who already carry responsibility. People whose work involves judgment, not just execution. People who are relied upon and who are beginning to realise that being relied upon does not always translate into being in control of their time, energy, or future.

You don’t need to be ready to resign to read this book. You don’t even need to want to go solo. What you do need is a willingness to look honestly at how you work, how you relate to risk, and what you are optimising for in this stage of your life.

Throughout the book, I refer to three specific work modes: employee, contractor, and consultant. These are not labels or hierarchies, and they are not fixed identities. Most people move between them sometimes deliberately, sometimes reactively. The real risk isn’t choosing the “wrong” mode; it’s operating in one without understanding the trade-offs it demands of you.

You can read this book from start to finish, or you can dip into the sections that feel most relevant right now. Some chapters will resonate immediately. Others may not yet. That’s intentional. The decision to go solo is rarely a single moment. It’s a series of choices made over time, often revisited as circumstances change.

If there is one thing I hope this book gives you, it’s a stronger internal reference point. Not a formula. Not a promise. But a clearer sense of what you are stepping into and what you are choosing to carry with you.

Going solo is not a shortcut, and it is not for everyone. But when the move is made with clarity, preparation, and self-trust, it can become one of the most grounded and sustainable ways to work.

This book is here to help you decide...on your terms!

Introduction

I have been in the workforce since the early 1980s. Over forty years, I have seen industry change, the use of contractors change, full-time jobs decline, and, of course, the quest to become a consultant and achieve that work-life balance become a more common goal than ever before.

You may be reading this book because you do want to take a step away from full time employment out to the contracting world you may have been retrenched or furloughed or you may want to just temporarily go contracting as a bridge between a change of career, study commitment, family responsibilities or whatever or you have decided that you are a subject matter expert in your own field. You believe that your knowledge and experience can provide value to industry, and of course, value for yourself.

I want to share with you insights that I have found in my years of working, some of the traps, some of the advantages, some of the levers, but most importantly, providing you with an informed framework or foundation, if you like for how you can move from employee to contractor and ultimately to a consultant and get real value from your experience.

About Me

To give you some context about where I’m coming from, I was born in the late 1960s, grew up in the 1970s, and started my working life in the 1980s. Like many people of my generation, I didn’t begin with a clearly defined career path. I worked wherever work was available, including gardening, factories, restaurants, and cleaning jobs, as well as delivering newspapers, brochures, and pamphlets. Eventually, I completed an apprenticeship as a fitter and turner, which was my entry point into the world of maintenance.

From there, curiosity took over. I taught myself computer programming and began applying those skills in manufacturing, programming CNC (computer numerically controlled) machines, which led me into toolmaking. During that time, I also started a small side business manufacturing carburettor parts for American muscle cars. It was the first time I’d built something of my own that generated revenue outside my day job. Although I didn’t realise it at the time, it planted the seed for working independently.

Manufacturing eventually wore me down with the noise, the smells, the physical environment (and narrow-minded managers), so I leaned further into my programming skills and took a role at a small local software house, developing systems for a range of clients. That business went broke after about a year, and for the first time in my life, I was retrenched. At the time, we had three young children, a fourth on the way, a mortgage, and all the pressures that come with a growing family. It was confronting, but it also forced a decision.

This was the late 1990s, right as the world was gearing up for Y2K. That moment opened doors, and I began contracting as a programmer in the banking sector. That period taught me a lot about finance. Still, more importantly, it exposed me to contracting as a way of working. Around the same time, I came across an opportunity to work with organisations that had maintenance and asset management software needs, which emerged as an intersection of my technical background and operational experience.

That led me to take the next step toward running my own software company. I hired a small team of contractors and developed a couple of vertical-market products. One of those products was commercially successful, but, being young and inexperienced, I didn’t fully understand the commercial and strategic aspects of software ownership, warranties, and related matters. I ultimately forfeited that platform to a competitor who went on to scale it further. A tough but valuable lesson!

Life intervened again when I broke my ankle in a rock-fishing accident. Unable to drive, I needed work close to public transport, so I took a role at a state government agency developing maintenance and asset management software. Given my background, the work came easily, but over time, I grew tired of pure programming and the constraints of government work.

I then moved into a role as an Integrated Management System (IMS) Manager for a large Australian organisation operating across design, manufacturing, operations, defence, and infrastructure. Over the next five to six years, I learned how organisations really functioned from human resources, commercial management, legal, manufacturing, and governance. During that time, I was selected for an internal Capgemini leadership program, which significantly broadened my perspective. It showed me how people can succeed in large organisations and how the skills I’d developed could later translate into contracting and consulting.

By this point, I was a certified programmer, had completed a Diploma of Project Management, and was becoming deeply interested in asset management. I started to see patterns in capabilities that consistently mattered, areas where organisations struggled, and where my own experience gave me confidence and credibility. I began to intentionally think about what I wanted to do next.

That thinking eventually led me into organisational change management. I formed a company focused on supporting organisations through change, not just technology change, but also data, operational, cultural and industrial relations change. For the first time, I found myself being paid to do work I genuinely enjoyed, drawing on everything I’d learned along the way. I even published a book, “Organisational Change Management (OCM) for Asset Management”

Over the years, I’ve also spent a lot of time mentoring and supporting younger professionals and people my own age who found themselves displaced from full-time employment. This book grew out of those conversations. It’s my way of sharing what I’ve learned in a format that people can take at their own pace, reading deeply where it resonates and skimming where it doesn’t.

The Solo Move is not a theory. It’s a lived journey from employee to contractor to consultant (and sometimes back again), shaped by real work, real risk, and real decisions. My hope is that by sharing this path honestly, others will feel more equipped, more grounded, and more confident to make their own move when the time comes.
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Why the Solo Move matters

The move to working independently is rarely just about money, flexibility, or career progression. For many people, it’s a response to a deeper tension between capability and constraint, responsibility and autonomy, contribution and control. The Solo Move matters because it represents a deliberate shift away from default paths and inherited structures toward work shaped by choice, judgment, ownership and now enjoyment.

Sometimes the decision to go solo has been made for you. Either way, your personal reason why isn't as important as being equipped to do so.

This section explores why making the Solo Move is more than a change in employment status or a label. It’s a redefinition of how you relate to work, risk, and yourself. It asks you to step into responsibility without certainty, to trade comfort for agency, and to build something that reflects your values as much as your skills. Whether or not you ultimately work alone forever, understanding this shift changes how you engage with work and why you do it.

The changing nature of work

In the 1980s, I left school with the naive expectation that an organisation could keep us employed for all of our working lives, 30 to 40 years. When I reflect on the past 4 decades, I can see how the working world has shifted rapidly, and I'm genuinely scared by the changes ahead. The value of tertiary education is in question; the uptake of trade apprenticeships is declining; and the gig economy is becoming the norm, which is diametrically opposed to demonstrating to a bank that a person can support a mortgage. Understanding where we have come from doesn’t necessarily provide clarity for the future. Still, it reminds us that the global economy is forever changing.

Working in the 1980s: Stability & Structure

When I started out, the world of work felt solid. You got a job, preferably with a reputable organisation, and the unspoken goal was to stay there. Career paths were clear: you started at the bottom, worked hard, stayed loyal, and, over time, were rewarded with advancement, security, and respect. Work had boundaries. You went to work, you did your job, you came home. There was comfort in knowing where you stood.

There was also a strong sense that your employer would look after you if you did the right thing. Training, benefits, and long service weren’t bonuses; they were expected. Your job title mattered, your employer defined your professional identity, and stability was the gold standard. At the time, it felt normal. In hindsight, it was a very particular moment in history.

In the 1980’s, it seemed that the supply and demand for workers favoured workers. This, in some respects, created a false sense of security and confidence and fuelled my ego.

Working in the 1990s: Globalisation & Efficiency

By the 1990s, something shifted. Organisations started talking less about people and more about performance, cost, and efficiency. I remember watching restructures, mergers, and “downsizing” become part of everyday language. Work still existed, but the tone had changed. Loyalty was no longer assumed; it was conditional. Paid overtime shifted to the expectation of doing more for the company that provided for you. The gap between upper management and frontline operations widened, and the pace of decision-making shifted from strategic to tactical.

This was the era where it became clear that organisations could change direction quickly, and not always with employees’ best interests in mind. Roles were outsourced, teams were restructured, and suddenly, longevity no longer guaranteed safety. It was subtle at first, but the message was clear: the organisation would do what it needed to survive. Individuals began to quietly realise they might need to do the same.

I found myself in a fortunate position in the late 1990s. As a programmer, the fear of Y2K ending the world meant there was ample work and well-paid work, too. I knew, however, that this wouldn’t last forever, so I decided to pivot from contractor to employee.

Working in the 2000s: Technology & Flexibility

As technology took off, work started to feel different again. Email, the internet, and digital tools changed how we communicated and what work even looked like. I noticed that skills began to matter more than tenure. You didn’t have to stay in one place forever; in fact, moving roles was often how you progressed as an employee, and this was seen as a demonstration of industry worth more than loyalty, which was beginning to feel stale in a role.

This was also when contracting and consulting became more visible and more accepted. I saw people stepping outside traditional employment, sometimes by choice, sometimes because the old structures no longer fit. Careers became less linear. Instead of a single ladder, it felt more like a series of stepping stones. You started managing your own experience, your own learning, and increasingly, your own risk.

Through my work as a programmer, I realised that no one actuallyknew what they needed (or wanted). This opened my eyes to a niche where I could help them understand what it was they were seeking. This is a core capability of a consultant.

Working in the 2010s: Gig Economy & Precarity

By the 2010s, flexibility was everywhere, but so was uncertainty. Platforms made it easy to pick up work quickly, but harder to rely on it long-term. I saw more people juggling multiple roles, side hustles, and short-term contracts to stay afloat or get ahead. Flexibility sounded empowering, but it often came without safety nets.

Work also started to creep into everything. Phones, laptops, and constant connectivity blurred the line between working hours and personal time. You were never fully “off.” For many, work became transactional and something you did to pay the bills rather than something that defined you. Security was replaced with adaptability, whether you were ready for it or not. I felt we lost identity in this decade.

Sitting in a virtual meeting with people from all over the world, I realised that skills were easy for companies to acquire, but this








Why consulting is not just “freelancing with better rates”
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The difference between independence and sovereignty





Employee, Contractor, Consultant: What Actually Changes?




Employee Mode




	I’m paid for availability and role fulfilment

	Risk is carried by the organisation

	My identity is reinforced through title, position, and progression

	Uncertainty is buffered by hierarchy and process



	build deep capability,

	learn how organisations actually operate,

	and observe decision-making up close without carrying full exposure.



Contractor Mode




	I’m paid for time, capacity, and delivery

	Scope is usually defined by others

	Income is less stable, but more flexible

	My reputation starts to matter more than my title




	keep thinking like an employee,

	avoid commercial conversations,

	and wait for direction instead of shaping it.


Consultant Mode




	I’m accountable for outcomes, not just outputs

	I operate in ambiguity by default

	My reputation is directly tied to decision quality

	Risk is accepted consciously and should be priced accordingly




Hybrid Mode







Contractor vs Consultant





	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Legal, commercial, and psychological differences






How value is perceived at each stage




Control, risk, and accountability shifts





d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
The Journey from
Employee to Contractor to Consultant

oy

Y'he W
£





d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





