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PRAISE FOR SING BACKWARDS AND WEEP

“The artist’s journey to find one’s true voice can travel some very dark roads; addiction, violence, poverty, and soul-crushing alienation have taken the last breath of many I have called friend. Mark Lanegan dragged his scuffed boots down all of those bleak byways for years, managed to survive, and in the process created an astonishing body of work. Sing Backwards and Weep exquisitely details that harrowing trip into the heart of his particular darkness. Brutally honest, yet written without a molecule of self-pity, Lanegan paints an introspective picture of genius birthing itself on the razor’s edge between beauty and annihilation. Like a Monet stabbed with a rusty switchblade, Sing Backwards and Weep is breathtaking to behold but hurts to see. I could not put this book down.”

—D. RANDALL BLYTHE, author of Dark Days and lead vocalist of Lamb of God

“If you ever wondered how Mark Lanegan’s music came to blossom, here’s a taste of the dark dirt that fertilized it. But saying that, or something like it, feels irresponsible, almost like saying, ‘If you want to make great, soul-shattering art, traumatize yourself to the limit and beyond’ … Sing Backwards and Weep is gnarly, naked, and true.”

—MICHAEL C. HALL of Dexter and Six Feet Under

“A no-holds-barred memoir of uncompromising honesty. All of the usual suspects are here—sex, drugs, rock and roll—and if that were all, it would be compelling enough on the strength of Lanegan’s writing and the setting of ’80s and ’90s Seattle, a near mythical time and place in music history. But what elevates Sing Backwards and Weep above the pack is the window into Lanegan’s development as an artist, from his first musical influences to the singular singer and songwriter we see today. He seamlessly weaves that story line into the more conventional rock memoir fabric, and the results are outstanding.”

—TOM HANSEN, author of American Junkie and This Is What We Do

“Harrowing, edgy, tense, and hypnotic. A very truthful, sobering account of what it’s like in the throes of addiction, with shades of Bukowski, Burroughs, and Hunter S. Thompson.”

—GERARD JOHNSON, director and writer of Tony, Hyena, and Muscle

“Some books amuse you, some intrigue you, and some—they don’t come along often—like Mark Lanegan’s Sing Backwards and Weep, squeeze you by the throat and drag you down the back stairs of the author’s soul and blast you till you see what he’s seen and feel what he’s felt. Mark Lanegan spares no detail of the toxic and maniacal things he’s done and had done to him, nor of the glorious, weird beauty he walked out with on the other side. You can’t look, and you can’t look away. This is my kind of book. Fucked-up, full of heart, and as hardcore as a shot of battery acid in the eye.”

—JERRY STAHL, author of Permanent Midnight; I, Fatty; and Happy Mutant Baby Pills

“Sing Backwards and Weep is powerfully written and brutally, frighteningly honest. First thought that came to my mind was, Mark Lanegan gives the term bad boy a whole new meaning. These are gritty, wild tales of hardcore drugs, sex, and grunge. But this is also the story of a soulful artist who refused the darkness when it tried to swallow him whole. And who found redemption through grace and the power of his unique and brilliant music. Finally, the song becomes truth. And the truth becomes song.”

—LUCINDA WILLIAMS


For Tony
And all my other absent friends
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Fix

It’s true

It keeps raining baby

So crystalline in my head

Gonna watch from the balcony

Sing backwards and weep


PROLOGUE

“Police.”

At first his warning didn’t register, my mind fixated on the pinprick ending of the morning’s routine, the relief from what at this point was only a dull, aching pain.

“Police,” the African cab driver whispered again in a thick accent while motioning with a roll of the eyes and quick hunch of his shoulders to look in the rearview mirror where, sure enough, the three young guys following in the van behind looked like undercover cops, eager to beat someone’s ass. Maybe mine.

My six-foot-four cross-dressing drug buddy St. Louis Simon and I had just scored a bag of dope and a bag of coke, both of which I had thrown somewhat carelessly in my unbuttoned shirt pocket. I had a sack of new rigs stuffed in the front pocket of my tight pants as I hadn’t expected to encounter the authorities today. Now I felt totally exposed.

Another ten blocks across Seattle’s Capitol Hill and it was obvious we were indeed being followed. As the car pulled up just down the street from my building I hopped out and started walking up the sidewalk, trying my best to act naturally. Simon got out the other side and, wearing a trailer-park-style denim skirt and wedge shoes that made him even taller, started to cut across the gravel lot between buildings where out the corner of my eye I saw two guys tackle him to the ground … not good. I was almost to the corner when a short, young cop in jeans and muscle shirt suddenly jumped around in front of me, held a badge in my face, and said, “Hold on a second, buddy! Where ya off to so fast, buddy?”

Hands raised automatically, I did my best full-of-shit, bewildered, what’s-this-all-about look.

“I’m just going home.” I pointed dumbly to my apartment building.

“What’s this?” he asked, reaching out to squeeze the drugs through the thin cloth of my shirt.

“What the fuck, man? I live here! What do you want?” I yelled while pulling away from him with phony indignation. In my head, I quickly calculated how sick I’d be in jail before making bail since I hadn’t done a shot yet that morning. Down the street, I could see both Simon and the cab driver sitting curbside in handcuffs, feet in the gutter, the entire backseat pulled out of the cab.

“Okay, man, let’s see some ID.”

In my mind, I saw my passport upstairs on the coffee table covered in crack pipes and the huge pile of used syringes next to it. That wasn’t going to be an option.

“I don’t have it on me. My name is Mark Lanegan.”

The cop narrowed his eyes, took a hard look at me, then said, “Didn’t you used to be a singer?”

After walking me back down the street to the surveillance van, he took a small black-and-white photo off the dashboard: a guy they wanted for auto theft and who looked something like me. He had me sign it with a ballpoint pen, then let us be on our way.


1

CHILDHOOD OF A FIEND

With the umbilical cord wrapped around my neck, I was born by C-section in November 1964 and then came up on the wrong side of the Cascade Mountains in the small, eastern Washington town of Ellensburg. My family were from a long line of coal miners, loggers, bootleggers, South Dakotan dirt farmers, criminals, convicts, and hill­billies of the roughest, most ignorant sort. They came from Ireland, Scotland, other parts of the UK. My grandmother on my mother’s side had been born in Wales to Welsh parents. The names of my parents, uncles, aunts, and grandparents came straight out of the Appalachians to the deserts of eastern Washington and every trailer park in between. Names like: Marshall and Floyd, my grandfathers; Ella and Emma, my grandmothers. Roy and Marvin and Virgil, my uncles. Margie, Donna, and Laverne, my aunts. Dale, my father. Floy, my mother. My older sister was given the name Trina. I was the only one who escaped with a non-­backwoods white-bread name, a name I hated but thanked God for when I found out my mother had intended to name me Lance. Lance Lanegan. I couldn’t think of anything more ridiculous or humiliating and I thanked my father for not allowing it. After that, I could live with Mark. But I always preferred to simply be called by my surname, Lanegan. If I were introducing myself to a stranger, I would always use my middle name, William. As if by telepathy, though, that was how most of my teachers, coaches, and acquaintances referred to me: Lanegan.

Both of my parents came from backgrounds of extreme poverty and cruel deprivation. Both of their lives had been transformed by tragedy when they were young. Both of my parents were the first members of their large families to go to college. Both became schoolteachers. School was something I just could not do.

Caged behind a desk, I never tried to pay attention to what was being taught. I was often lost in daydreams about my first love: baseball. After school, I’d spend hours playing game after game in a makeshift field on a neighbor’s property until it was too dark to see. Finally, I’d shuffle slowly home to endure the inevitable torrent of verbal abuse from my mother. The main focus of her rage (although there were many brutal angles to her attacks) was the fact that I was never home. She herself was the reason I stayed away. To avoid her corrosive mental beat-downs, both my older sister Trina and I looked for any excuse to be elsewhere. From my earliest memories, Trina and I were also at each other’s throats. Since my father was hardly ever home, it meant I was at both females’ mercies at all times. The only thing that ever seemed to give my mother pleasure was bullying and ridiculing me and anything I showed interest in. One of her favorite rote sayings as she slapped me in the face was “You’re not my son!” How I wished that were true. As a six-year-old child, she had witnessed her father being murdered on the front lawn of her family home, then had been raised in all-male logging camps where her mother worked as a cook, and had grown into a toxic adult. “A piece of work,” as my father would say.

When my parents split, I gladly opted to remain with my father. Though he’d always projected a deep, quiet sadness around him, he was a good-hearted and caring man who meant well. But from the time I was very young, he could not control me.

I shoplifted Snickers, Three Musketeers, Milky Way, and Almond Joy candy bars from the Vail’s grocery store across the street from my school and sold them to my classmates at a discount. I became obsessed with playing Quarters, a game where the participants tossed coins off a wall. Whoever landed closest to the wall won all the money. I spent every spare minute rounding up kids to play and would get pissed when the bell rang to return to class. A close friend’s father was a gambling-­device salesman who traveled to bars and taverns around the state, selling punchboards and other amusements for the drunks to waste their dollars on. One weekend, I stayed at my friend’s while his parents were gone.

“Hey, Matt, let’s get in and check out your dad’s stuff.”

That was all it took. We climbed through a window into the barn where his dad kept his merchandise. I grabbed a few punchboards from his stash and took them home. Even then, I was plagued with this devilish obsessive focus, and whenever I saw an opportunity to get over, it kicked in hard. With nothing but time on my hands, I went to work. Over the next few days, I painstakingly split the boards open with a flat-edge screwdriver, extremely careful to not leave any obvious marks of damage. I then spent hours carefully unrolling the tiny pieces of paper inside, removing the ones with $20, $50, and $100 winning numbers, replacing the $1, $2, and $5 winners and other nonwinners back into their slots. Then I carefully glued both halves of the board back together. My handiwork was so tidy that you couldn’t tell anything had been done. I carried the boards in my gym bag from class to class all day and sold punches to kids for a dollar a shot. No one ever won the big money, of course, since I had already removed all those slips, much to my friend Matt’s amusement.

My obsessive hustling consumed my every day, every action, every thought. It was the first thing on my mind upon waking and the last before sleep. It made me an unpopular figure among some of the other students, who were overwhelmed by my aggressiveness, my willingness to take their money. It never mattered how much or how little money I had. I only came alive with the inventing of ways to get it, and the action of getting it. It would get worse.

While in junior high, I began stealing a few cans of beer from my old man’s endless supply and started smuggling them to school in my gym bag. He was also a carpenter and had built a full-size bar and a room to play cards with his cronies in next to my bedroom in our basement. He’d built them out of old wood he’d gotten for free by doing demolition of barns in the area. I drank the purloined beers in an unused janitor’s closet between classes or behind some tall bushes on school grounds at recess. I began smoking weed, only one of three junior high kids in my small rural town who did. I became a petty thief. Each class period, I asked to use the restroom and then quickly made my way through our small school, down to the gym locker room. I would rifle through the pants pockets of those kids who didn’t lock up their stuff. Change, paper money, whatever was there, I took. The only period of the day I didn’t steal was during my own gym class. I was never caught.

My father spent scant time trying to parent me. Due to his own prodigious drinking schedule and his lifelong interest in playing cards all night with his pals and chasing women, he quickly gave up trying to enforce any kind of control. That happily left me to run feral in the streets. After the unpleasant years under my mother’s thumb, I loved my father for this new freedom to explore my current compulsions, my wild fascinations, my burgeoning perverse fetishes. I felt like the luckiest kid I knew, no rules, no curfew, no nothing. By age twelve, I was a compulsive gambler, a fledgling alcoholic, a thief, a porno fiend. My porn magazine collection was massive. I’d found most of it by spending hours going through the dumpsters near student housing on the college campus. I had trouble finding a place to conceal it all in the large split-level house I shared with just my father and a couple of dogs.

Hiding anything I wanted kept private had become a necessity when my folks were still together. When I was nine, my mother had discovered a box of unused condoms I’d fished out of a garbage can and she’d hit the roof. Shortly before my folks split up, she’d found a pot pipe in my room and insisted I see a psychologist. He told me, “I think it’s your mother that needs counseling, not you.” Still, the only thing my dad would not abide was his thirteen-year-old son smoking marijuana. I sometimes hid my weed and smoking apparatus—bongs, papers, and whatnot—in the doghouse under our carport. Several times I discovered my shit not disappeared but destroyed, either stomped by boot or smashed by hammer. I wised up and got the message and found new hiding places.

My dad believed actions spoke louder than words. I could probably count all the conversations of deep importance we ever had on one and a half hands. One evening, he called me upstairs.

“Mark, c’mon up here. We need to talk.”

I assumed the cops had come looking for me again, told him what they thought I’d done, and had given him a time frame in which to bring me into the station.

“Sure, Dad. What’s up?”

“Well,” he said, “I am a teacher and my classes are made of kids who don’t have half the opportunities or skills or drive that you have. Every year, one or two new students arrive and I get an overwhelming feeling that they will one day end up in county lockup, prison, or in an early grave. You’d be surprised at how often it comes true.

“Son, I get this same feeling watching you make your way through life just … however you please. You think the rules that apply to the rest of us people don’t apply to you. I’m talking to you tonight because I have come to the conclusion that even though you’ve already learned a few tough lessons, you have many more coming. You are going to have to learn them a very hard and painful way. You are exactly like your uncle Virgil. He had nothing but pain, turmoil, and trouble from the day he was born until the day he died.”

My uncle Virgil had died of terminal alcoholism in an old folks’ home at age forty-three. He had crisscrossed the country for years, hitching rides on hundreds of trains, an actual hobo. As a college student, my dad had been burdened with the task of traveling all around the Northwest to pay my uncle’s bail. He’d had to get Virgil out of jail so often that he’d obviously developed some resentments. Virgil rode the rails until one night he fell under a train, drunk, and it cut both his legs off. My father told me he had been in his brother’s hospital room when Virgil came to and realized his legs were gone. “What did he say?” I had asked him. With his typical spare language, my father had replied, “Well, he wasn’t too goddamn happy.” While cleaning out my grandmother’s house after she died so it could be demolished, my father and I had found a shoebox full of postcards Virgil had written from every part of the US. Each one started the same, telling where he was writing from, then what menial job he was working. Each one ended exactly the same. Every single one of them sent to his mother.

“Mark,” my father said, “you seem unable to change. You refuse to be teachable.”

Teachable was one of his favorite words. I forced myself not to roll my eyes.

“So I’m suggesting you start right now to toughen up, and by that I mean smarten up. I’m not talking about fighting. You do that enough already and I’m tired of paying for your broken hands.”

It seemed every other altercation I got in, I broke a knuckle.

“You need to toughen up your mind and body. The places you are headed, son, you will need every ounce of strength and all the wits you have in order to survive. I don’t know why but you just came out of the box this way. Just like Virgil, goddamnit,” he said, shaking his head. It was true. Out of everyone I knew, I was seemingly the most uncanny human-shit magnet manufactured. Brawling had been a constant from grade school through high school. At age fourteen I’d been punched in the face by a grown man outside a small tavern at the edge of a trailer park, after asking him to buy beer for me and my buddies. I even carried a lifelong small black dot of a tattoo on my face from where a kid had buried a pencil in it, attempting to put out my eye one day.

Yet as I remembered being a young child, sitting on the floor near where Virgil sat in his wheelchair, a blanket on his lap, he struck me as the exact opposite of the troubled, morose picture my father had painted of him.

When I knocked on the hollow cosmetic prosthetics he wore under his pants, he’d lean his head back and roar with laughter. His raven-black slicked-back hair reminded me of Elvis Presley.

One day, I saw a strangely compelling photo of a shirtless man on the cover of Creem magazine at Ellensburg’s lone comic-book/record store, Ace Books and Records. I asked the owner, Tim Nelson, who it was.

“That, my friend, is Iggy Pop.”

In the culturally isolated cow town where I lived, all that was played on the local radio station was country music. No one in Ellensburg even knew who Jimi Hendrix was, born only a hundred miles away in Seattle. Tim played me some early punk rock 45s and I was instantly grabbed and fucked hard. The Sex Pistols’ “Anarchy in the U.K.” was the revelation that changed my life, instantly and forever. I was mesmerized by this aggressive and snarling music. As a little kid, I’d owned one Alice Cooper record and listened to it obsessively, but this was something exotic, something that spoke to me in a way I couldn’t articulate. All I knew was I had to have more.

Within a couple of days, I’d traded in all of the comic books I’d collected as a child for records: the Sex Pistols, Damned, Stranglers, and Ramones, Iggy, David Bowie, the New York Dolls, and Velvet Underground. It was a veritable miracle that these albums could even be found here, but Tim Nelson was a unique cat who looked like a hippy but had broad tastes and a curiosity for the new and different. I thanked God I found them and I listened to these records in solitude for years.

Frequent run-ins with law enforcement did little to improve my opinion of authority figures. At fifteen, I was brought in and questioned about some car stereos that had been stolen from a dealership lot. When I failed to give up the name of the guy I knew was responsible, Captain Kuchin himself came in the room and was left alone with me.

Fabian Kuchin was a notoriously hard character. He had performed the job of local enforcer brutally for several years. One arm was in a cast from some rough arrest or bar brawl.

“Son, I’m going to ask you one more time. Who lifted these stereos?”

“I don’t know.”

The instant the words left my mouth, he clubbed me in the head with the cast on his broken arm, knocking me off the chair and onto the floor.

“Maybe you’ll give it a little more thought the next time I ask you something.”

It would not be the last time cops would kick the shit out of me in Ellensburg. A few years later, while leaving a Fourth of July celebration, I was whacked in the nuts and the back of the head by baton-wielding deputies who had me facedown on the asphalt.

Kuchin got busted a few years later for selling a couple of ounces of cocaine to some undercover federal agents. He was given a measly $25,000 fine and a year of work release, a prime example of the corruption endemic to my town’s local law enforcement, who had always had a hard-on for me. I rejoiced at the news of Kuchin’s arrest anyway. I had always wished him the worst.

In high school, I played baseball, which I loved, and football, which I loathed. I was one of two quarterbacks on our team, and we were terrible. Sure, I could throw and the other quarterback could run, but that didn’t add up to a winning combo. Our tight end was a giant, already six foot seven at age sixteen, a strong, fast, and powerful player but with hands like a kitchen sieve. Whenever I dropped back to pass in the few seconds I had before being crushed by the opposing defense, he was the only target I could see. No matter how many times I threw a strike, the football bounced laughably off his hands, helmet, face mask, or torso. He went on to a successful decade-long career in the NFL but as a lineman. A brute just there to block and never touch the ball. After most games, we’d limp off the field, defeated, carrying our black-and-blue asses into the locker room in our otherwise useless hands.

And I was the odd man out. Despite playing a position that presupposed leadership, most of my teammates treated me with barely concealed contempt. I could not fathom their concern for their grade point averages, cheerleader girlfriends, and school functions. I laughed to myself when I watched them working so hard together as a group to cheat on their schoolwork. I didn’t even give enough fucks to cheat. I never did one piece of homework my entire high school career. I couldn’t have cared less if I failed or, by some twist of fate, passed any of my classes. For that, I was treated with a mixture of curiosity, dislike, and fear. I kept to myself and took no shit. That enticed some of the supposed tough guys to try and poke the bear.

On a bus ride home from another loss, someone asked to hear what I was listening to on my Walkman. My punk rock playlist was diplomatically passed around so every member of the team could partake in my ridicule. I’ll never forget how they laughed and looked at me as though I were crazy. A running back, one of the most popular guys on the team, threw an ice cube at my head to amuse his friends. I broke my hand punching him out in the rear of the bus and then spent the rest of that season playing running back myself, my throwing hand in a hard cast wrapped in several layers of foam rubber and tape.

In the off-season, I was a full-blown alcoholic. Each day on my way home from school, I got off the bus while still in town, stopped at a grocery store, and shoplifted a pint bottle of MD 20/20, a fortified wine more commonly known as Mad Dog. I would slip the flat bottle down the front of my pants, casually stroll out the door, then walk up the street to the park to drink it. Then I would go back and get another one. Those flat bottles, it was like they were designed to make the rotgut wine easier to steal.

After my second bottle, I’d stop by the college campus to rip off a bicycle. Then it was a drunken, harrowing ride often broken up by a few wipeouts before I came to a canal that ran through the fields about a half mile from my house. There I would toss the bike in the water, cross the bridge, and walk the rest of the way home. This went on for a couple years.

My father was arrested for drunk driving and had his license to drive taken away. This coincided with my passing driving class, and while everyone else my age got their certificates and cars, I had to wait until my father was legal again with fully reinstated auto insurance before I was able to get my own. He spent six weekends in jail and paid a fairly hefty fine. It burned me up that six months after passing my test I still couldn’t legally drive. After what felt like an eternity of waiting, I got my driver’s license at almost age seventeen. Late one afternoon, I took a girl for a ride down the dirt road adjacent to the canal to drink some beer and hopefully fuck. At one point, she got out to urinate in the bushes. When she came back, she was vibrating with excitement.

“Mark, you’ve got to come out here and see this!”

She walked me over to the now-dry canal, littered with the rusted-out, reed-covered skeletons of seventy or more bicycles. I felt the thief’s guilty flush creep up the back of my neck.

“Weird,” I said, then steered her back to the car. All my secret shit. There was no way I was then, or ever, going to give any of it up.

Summer of my junior year, I finally decided Fuck football. My only friend on the team, a tough and savvy, streetwise surrogate big brother named Dean “Zeek” Duzenski, had graduated the previous year. He’d been my drinking buddy, advisor, and on a few occasions when I needed it, protector. While going in to suit up for practice one day, I’d found my helmet filled and dripping with soda. The “prankster” had been the biggest, heaviest lineman on our team, an extremely large dark-skinned black guy who weighed well over three hundred pounds named Waddell Snyder. I was a frequent target of his jokes and abuse, and he rarely missed an opportunity to give me shit. The entire team had watched in awe after practice that day as Zeek spent ten long minutes putting the most intense, calculated, physically dismantling ass-kicking I’d ever witnessed on the huge, slow, hapless, loudmouthed bully. He connected punch after pummeling punch to the big kid’s face until it was nearly unrecognizable. Needless to say, Del Snyder never so much as spoke to me again. I’d also been completely out of step with my other teammates and their juvenile concerns, and had hated our head coach from the beginning. The way he bossed me around like I was a private at boot camp had never sat right with me.

When I declined to show up for the first day of summertime practice for what would have been my last season, our coach decided to make a personal appearance at my house. When he failed to reel me back in, he got angry, pointed his finger at my chest in my yard, and called me a quitter and a loser. My dad, who was also a teacher at my high school, finally came out of the house.

“Hey, Coach,” he said nonchalantly, “why don’t you get the fuck off my property before I call the cops?”

I laughed out loud. Although every other word out of my dad’s mouth was goddamnit or bullshit, I’d never in my life heard him say fuck. That he had saved it for my coach—his coworker—brought me untold amounts of joy.

After drinking for hours at my house with a friend one night, I talked him into executing a dark idea that had haunted my mind and rolled around my head for several years. We drove deep into the countryside in my friend’s Jeep until we found the van that belonged to my probation officer, who I detested. It sat in a field being used to store hay for her husband’s cattle, a utility vehicle to cover the several acres of property they owned. While my buddy stole engine parts and tools, I destroyed the van with a sledgehammer. On the way home, the car stereo between the two front seats started to short out; when we both reached down to jiggle it back to life, my friend took his drunken eye off the road, sending us straight down into the deep ditch alongside the pavement.

I was tossed out of the Jeep and thrown violently across the asphalt. I went to brush the hair out of my face and it all came off in my hand. I was partially scalped, the side of my head badly lacerated. My friend, who was driving, had his thumb torn off.

We walked almost a mile to the nearest farmhouse, my pal holding his thumb in place, moaning in agony, blood gushing out of the hole in his hand. It was four a.m. when we banged on the door for help. We were greeted by the homeowner pointing a shotgun at our faces. As we stood in his kitchen waiting for the ambulance, I stared at the huge pool of our blood collecting on the ancient linoleum tile floor. I was read my rights by a cop while lying in a hospital bed.

When my case went to trial, my previous offenses were taken into account: vandalism, car prowling, multiple counts of illegal dumping of garbage, trespassing, twenty-six tickets for underage drinking, shoplifting alcohol, possession of marijuana, bicycle theft, tool theft, theft of car parts, theft of motorcycle parts, urinating in public, theft of beer keg and taps, insurance fraud, theft of car stereos, public drunkenness, breaking and entering, possession of stolen property, and on my second arrest for urinating in public, a disorderly conduct charge. I was convicted on the vandalism, theft, and underage drinking charges, but taking into consideration my long juvenile record, they sentenced me to eighteen months in prison. I would do my time at Shelton, the medium-security prison in Washington. As I stood in court to hear my sentencing, the judge reviewed my rap sheet, then addressed me directly.

“Has anyone ever tried to get you help for your problem, son?”

I said nothing.

“Looking at this record, it’s glaringly obvious that you are an alcoholic and drug addict. Every single one of these charges is drug and alcohol related.”

I still said nothing.

“Madam Prosecutor, I find it somewhat difficult to comprehend your willingness to send an eighteen-year-old boy still in high school to prison. I am shocked that it did not occur to you to help this kid.

“Mr. Lanegan, I am giving you a once-in-a-lifetime chance. I strongly suggest you do some soul-searching and self-reflection. I am suspending this sentence on the condition that you complete a year of outpatient substance-abuse treatment. You are also hereby ordered by the court to take regular, supervised doses of the drug Antabuse. If you fail to meet these requirements to the T, I’ll have no qualms about sending you to Shelton for a year and a half.”

I walked out in a daze. I knew the judge had cut me a huge break. But my biggest concern was how I’d be able to drink while taking a drug that existed solely to make you deathly ill if you drank. As a kid, in the middle of wintertime at a local park, I’d seen a Native American man drink after he’d taken it. He’d become wretched, lying on his back on a picnic table, groaning in misery. I knew better than to tempt fate and drink alcohol during my court-ordered year of sobriety.

But in 1982, nobody in my program even got piss tested. I continued to sell and use weed and acid daily. Almost every day before school, I’d eat a small hit of acid, do a couple hits of weed, and hop in my truck and head to class. Four nights a week, I went to my program. Many times in group when the counselor went around the room asking everyone “Clean and sober today?” I would be stoned or lightly frying on acid.

Two weeks into my final season of baseball, I was having my best year ever, by far. Even though it was still early in the season, I was nonetheless hitting .700 and sometimes batting cleanup or fifth, depending on the opposing lineup, the two power spots in the batting order. Pitching had become practically effortless. I was brought in as closer in the final couple of innings if we were leading. Throwing at least twice as hard as our starting pitcher, I either struck out batter after batter or wildly beaned them in the body or the head, giving them a free ride to first.

With that well-deserved reputation for wildness, I already had the advantage as opposing hitters stepped in. No one wanted to get hit with a fastball, and I once or twice closed the game with three straight strikeouts. Finally, after years of mediocre seasons, my burning desire to win was being fulfilled. And it was rumored that scouts who worked for college teams had begun to turn up to see us play, although with my seven-­stories-below-average grades it was a virtual impossibility that I’d ever make it to college. Baseball had provided escape from my mother as a child, but it was doubtfully going to be my ticket out of the stagnant puddle of piss that Ellensburg had become to me.

Our high school vice principal turned up at one practice and pulled Coach Taylor aside. We couldn’t hear what they were saying, but when my coach threw his hat to the ground and got up in the administrator’s face like an angry pro manager arguing a call with an umpire, my teammates laughed. I laughed along with them. Then the coach called me over.

It had been brought to the school’s attention that I had failed a home economics class the previous semester and thus had not passed the minimum amount of classes required to participate in sports. The vice principal had been informing the coach that my baseball career was over.

Taylor wasn’t ready to accept this decision so he went to the home economics teacher who had blown the whistle on me in the first place. She made a deal with him. If I would get to school an hour before regular classes began and take her class again, then I could continue to play baseball, the only thing I cared about. I worried how I’d make it to class at a time when I’d normally be doing bong hits in my bedroom, but I agreed to the deal; I would have agreed to anything to play.

My first day of early-morning Home Economics, Part II, my teacher had a few things she wanted to get off her chest.

“Mark Lanegan. You are one of the students I watch walking around this school who make me sick to my stomach.”

This, I had not anticipated.

“I know you think you are Joe Cool, but I’m here to tell you that you’re sadly mistaken. What you are is a piece of trash. I only agreed to this because I want you to see what you’re really made of, although I already know. And don’t think you’re fooling me, or anyone else. I’m well aware you are taking marijuana every day.”

That last part, she had nailed correctly.

“If you think this is going to be easy, then again, you are mistaken, my friend. You will find this class to be much more difficult now, since the last time you were here you seemed to think it was some sort of joke. It’s no joke, buddy. You will have a ton of homework and I will expect you to have it finished every morning when you arrive. If you are ever late with anything, then our deal is off. I wish you the best of luck.”

All this at seven in the morning? I was confused at her hostility because, although I’d been absent during much of her class the previous semester, I was never one to cause problems, raise hell, or even talk in class. Sure, I had received an F on my end-of-semester project, the easiest thing to make. It consisted of simply sewing two pieces of nylon material of the exact same length together. But it, like almost anything that involved some bullshit skill I knew I would never need to know, proved to be beyond my capabilities. Somehow, I had rubbed her the wrong way and she took delight in the payback. I was no math wizard but I easily added up the score to this one. She’d agreed not to help me, but to inflict pain. And to make it impossible for me to comply. She may as well have been my own mother.

I felt an unfamiliar sadness welling up in my chest. My lifelong dream of playing baseball was done. Besides punk rock and getting loaded and laid, it was the only thing in life I cared about. Once again, here I was, a piece of detritus, destined for the shit heap.

“Thanks for opening my eyes to your kind intentions, Mrs. Stevens. I guess I have no option other than to decline your generous offer.”

I turned and left.

When I showed up late to practice that day and handed my coach my carefully folded uniform, he looked like he was going to cry, or maybe I just felt like I might myself.

“I’m sorry, Coach,” I said, “but the deck is stacked. I can’t do it. She never intended for me to be able to.”

I barely squeezed out of high school with a below-D-minus average on a phony diploma cooked up by some of my dad’s sympathetic coworkers. I completed my year’s drug-and-alcohol program and a court-­appointed attorney then petitioned the court to have my entire juvenile and adult record expunged. I moved into a college-housing duplex project, working for the owner shampooing carpets all day and selling weed and acid and partying all night. One late afternoon, I ate way too much acid and had an extremely long, extremely bad trip. My friends had to roll me up in a carpet to restrain me. The next morning, I took a bong hit and it catapulted me right back into my LSD nightmare. After that, every time I attempted to smoke weed, it would instantly thrust me back into that same terrifying place. My routine of staying off alcohol by constant use of marijuana and LSD went out the window. I submitted wholly to alcoholism.

I blacked out nearly every time I drank. I owned a Yamaha 750. I’d originally had my eyes on a used Triumph chopper but was short the cash to get it, and consoled myself with what I considered an inferior Japanese bike. I loved that 750 anyway, the sense of freedom it gave me while riding. I often rode my motorcycle hundreds of miles while blacked out and, with no helmet law, no helmet. I would come to in some unfamiliar rundown motel, stagger to the front desk, and ask, “What time is it?” and “What day is it?” and then “What town is this?” Head pounding with a terrible hangover, I’d wander around some shitty town I had zero recollection of until I found my bike. Somehow, I pulled off the miracle of this crazed routine over and over again without dying. The only time I’d dump the thing was when I had to stop at a red light. Too drunk to hold it up, my machine and I would fall harmlessly to our side.

My high school girlfriend Deborah had quit college, come back to town, and moved in with me. I resolved to quit drinking and then spent a hellish year attempting to quit and failing. I couldn’t get past Friday night. I would drink for twenty-four hours, no drugs, just drinking and not sleeping. Then I’d be unconscious for twenty-four hours. Then forty-­eight hours of the DTs. I’d lie on my back in bed with the big black rotary-­dial telephone sitting on my chest, just waiting to call an ambulance because I was sure that at any moment I was about to die.

Come Friday, despite my best efforts to maintain sobriety, as the day went on I would find myself coming out of my skin until, at some agonizing point, I’d inevitably fold and do it all again. It was an unbearable roller-coaster ride that took such a toll, mentally and physically, that I actually contemplated suicide. If this was how life was going to be, I’d be better off dead.

While working as a mechanic’s assistant during harvesting season in the local pea fields, I made up my mind to leave for Las Vegas, where my cousin said he had a job for me at his restaurant. The day before I was to escape my life of drudgery in redneck rural Washington, my legs got crushed by a tractor in an industrial accident. I was bedridden, in excruciating pain, lost in anger. I’d never make it out of Ellensburg alive.

Deborah had suffered enough by now and left me for her boss at a pizza place. In a fury, I knocked out all the windows in my apartment with the end of one of my crutches, then fell into brooding despair. After three days of no sleep and constant, silent rage, I realized that I’d made it past Friday night. I had been trying to do that for a year.

I had been reviled as a town drunk before I could even legally drink. I’d had a full beard at eighteen years old and started drinking in bars, always blacking out and bringing unwanted attention to myself in ways that often resulted in violence. More than once, I woke up in jail and had to gingerly pull the pillow off my face, stuck to it with my own blood. Now that heartbreak had gotten me sober, I developed a bad case of insomnia and spent my nights wandering around Ellensburg on foot, chain-smoking. At times, I’d be stopped and questioned by the police. They had been on my back since day one and it gave me some small satisfaction when they saw I was not drunk or guilty of anything and had to let me go. Shortly before I turned twenty-one, I found myself in the unlikely role of rock singer in an up-and-coming underground band with plenty of opportunity for female companionship. Thank God Deborah left me.

The first time I saw Van Conner, he was just a little kid lying in a wading pool in his front yard, smiling at me as I walked to grade school. In a town of eight thousand, I always knew who he was after that, but we didn’t interact. We met again by chance during a stint I did in detention hall during my final year of high school. He was only a sophomore, but in six years he was the only other person I’d encountered in Ellensburg who appreciated punk. He and his brother Lee were both gigantic, over six foot, maybe three hundred pounds. Van would come to my apartment, buy and smoke some weed, and we’d laugh and listen to records.

I ran into him again after I had quit drinking.

“Hey, man, good to see you! What have you been up to?”

“Nothing, really. Just looking for a job. I need to make some dough and get out of here. I don’t sell weed anymore. I don’t even smoke anymore. Or drink.”

“Hey, you know what? Just today my dad said we needed to hire someone to do repo work for the store. You’re perfect for it.”

“What do you mean?” He had my interest.

“We need someone to go and take back the TV sets and VCRs from the trailer trash who don’t make their payments.”

“Fuck yes, I’ll do that. When can I start?”

“You can start today. Let’s go talk to Gary.”

I found it slightly odd that Van only ever referred to his parents by their first names, but they were known around town as an eccentric family. Seven kids and four of them abnormally large for their ages, or any age, for that matter. Gary Conner was an ex-grade-school principal who now ran the most popular video store in town, renting all manner of videos and selling electronics to mostly lower-income people on a rent-to-own plan. He hired me on the spot.

My dad had given me his truck when he’d become a hermit and moved to a cabin deep in the Cascade Mountains, a place he had to snowshoe in and out of in order to reach the road. The truck was a ’53 Chevy with three on the tree. I began making daily trips all over the county, taking back what people did not want to give me. I was a pretty big guy, six foot two and a hundred and eighty-five pounds. In rural Washington, violence was just something you grew up with, as common and banal as fast food. I’d learned quickly not to take shit from anyone. As a kid, my friend Duzenski had taught me to throw a punch the minute anyone attempted to bully you. As a loner with few friends, an outcast, and a frequent blackout alcoholic, that lesson served me well. That crucial first punch didn’t always settle it, though, and violence became just another way of communicating, a second language I quickly became fluent in.

The rednecks and poor people whose stuff I had to take, they were also made of pretty rough stock. I carried with me on the job an aluminum bat and a stolen .22 pistol with a bad pull to the right. I had confrontations with people almost daily but I usually got what I came for. There were a few times I let discretion be the better part of valor and had to return to Gary empty-handed. He’d have to take the delinquent buyer to court and I’d lose my commission, but fuck it, it wasn’t worth killing someone over a TV set.

I would enter the store through a door in the rear that led into a huge back room where Van and Lee, his older brother by several years, rehearsed with their band: Van on vocals, Lee on guitar, a wholesome young churchgoing kid named Mark Pickerel on drums, and some other kid on bass. One night, I stood outside the door and listened to them running through an Echo and the Bunnymen song and thought, Not fucking bad.

Eventually Gary offered me a job behind the counter, as I had mainly cleaned up his repo sheet for him and he found it difficult to entice his own kids to work in the store.

“Hey, man, do you still have that drum set?” Van asked one day when it was just me and him in the store. It wasn’t a complete kit, only a floor tom, a ride cymbal, and a high hat that a guy I’d worked with at a restaurant had traded me years before in a weed deal.

“No, dude, I got rid of it. Why?”

“Me and Pickerel are sick of playing with Lee. We want to start a new band. He’s gonna sing and I’m playing guitar. We want you to be the drummer.”

“Van, I can’t play the fucking drums. Are you crazy? Sorry, bud, but no thanks.”

“It’ll be easy. Pickerel can teach you. You’re the only guy we know who is into the kind of music we dig.”

Young Mark Pickerel was already a very good drummer and a very good singer. Van and Pickerel didn’t like Lee and wanted to play without him.

“I’ll think about it, man, but I can’t promise you it’s going to work out.”

Their previous covers band had played punk and new wave tunes to indifferent crowds at school functions, church events, and other local self-made gigs. I saw no benefit in that. It led nowhere.

On a night I had to go to their family home to bring Gary something from work, his gregarious wife Cathy insisted I sit down and have dinner with the family even though my friend Van wasn’t around.

“Mark, do you enjoy working at the store? I hear that you’re a fan of the same music the boys like.”

“Yes, ma’am, I like it very much, thank you for hiring me. Before Van, I never met one person who liked the same music as me. So it was a pretty big deal for me to become friends with him.”

“Well, you know that Lee writes his own songs, don’t you? I think they’re very good. Lee! Lee!” she yelled from the kitchen table.

An angry voice came from somewhere in the house.

“What? Leave me alone. For fuck’s sake, I’m doing something!”

I presumed the voice belonged to Lee. I’d seen him around but we’d never spoken.

“Lee! You get out here and take Mark into your room and show him your songs!”

Lee came stomping into the kitchen. Without looking me in the eyes, he said, “C’mon, then.”

I followed him into his bedroom. It was decorated with cartoonish psychedelia like the set of the show Laugh-In, ornate hippy tapestries hanging off walls painted purple and green. What was the deal with this guy—was he a fucking Deadhead?

“So I’m working on this tune right now, you wanna hear it?”

I did, but first I asked, “What kind of cassette player is that?”

I’d never seen someone recording their own music.

“It’s not a cassette player, it’s a Tascam, a four-track cassette recorder. I record a different instrument on each track and then mix them together and it ends up being a demo.”

“What about singing? Do you put that on there, too?”

“Yeah, I can bounce shit over to give myself more tracks, and then use one for vocals,” he said, going straight over my head. “Anyway, here’s my new one.”

He handed me the headphones, I put them on, and he hit play. The music was up-tempo, guitar heavy, raw. The tune was filled with hooks and the vocal part was surprisingly catchy. I couldn’t understand many of the words but from what I could make out, they were a bit corny. It wasn’t punk or even modern like the tunes I’d heard them rehearse in the back room, but it was rough and aggressive. Despite the silly lyrics, I recognized the demo as something pretty cool, something with rugged potential. I was impressed this weird dude had created this in his bedroom.

“That’s great, man! How many of these have you done?”

“Probably fifty to seventy-five so far. I’ve been recording for a couple years.”

“Jesus Christ.”

I couldn’t believe he’d written so many songs by himself. Van had never mentioned this aspect of his brother’s life.

“Can I hear some more?”

I spent the next couple hours alone with Lee in his room, listening intently to a shitload of catchy, rough-hewn ’60s-garage-band-styled tunes. I’d had no inkling he or anyone in town was capable of this.

“Hey, man, let me play you this new piece of music.” He proceeded to play me one more song in the same vein as the others.

“Do you wanna sing something on it? Van told me about your first band.”

When I was fifteen I’d worked as a janitor in a place called the Hi-Way Grill and had been drafted to sing in a lame band with the two cooks. I’d lasted exactly one gig before I’d been fired, a drag of a party where we’d covered Styx, Van Halen, and even “My Sharona.”

I laughed when Lee suggested I sing something over his music, but I was intrigued with this four-track machine, this weirdo, and his songs. Over the next hour, he and I wrote cheesy words and a vocal part that felt appropriate for the garage-y throwback tune. We recorded my vocals in his bedroom, an embarrassing song we called “Pictures in My Mind.”

I rolled over the experience on my drive home. Van and Pickerel wanted him gone, but I had enjoyed writing and recording vocals for a song with this strange, mostly mute dude. Why were they ditching the only guy making original music, the only guy who wasn’t content playing covers like every other stupid band in town? Lee was on to something, and I wanted in on it.

“So I heard you and Lee wrote a song together last night,” Van said when I saw him at work the next day. “Are you his new pal? Because you would be the first one he’s ever had.”

“I wouldn’t go that far. He’s not very easy to talk to. But you guys are crazy to kick him out. Why didn’t you ever say anything about the songs he’s written? Seventy-five fucking songs? I listened to a bunch of them, dude. He’s got talent. The words need a serious upgrade but besides the questionable ‘lead’ guitar over everything, the songs are pretty cool. He can write the fuck out of a hook.”

Van looked perplexed.

“I never really thought about it,” he said. “I always thought of it as his hobby and playing covers was our serious thing.”

“You got that backwards, man. Playing originals is the only way to be a serious band. Tell you what, I’ll be in a band with you and Pickerel, but only under the condition that you let your brother back in and we play his originals.”

Van didn’t say anything for a minute.

“Okay. My mom hit the roof anyway when she heard we were kicking him out. You’ll have to sing. I’ll have to play bass. Pix will stay on drums.”

“Deal,” I said.

We took our name from an old Electro-Harmonix guitar pedal called the Screaming Tree. The irony was that it was a treble booster and Lee already had the thinnest, most piercing, and shittiest-sounding guitar tone.

In time it became clear that Lee and I could not get along. I tried my damnedest to be friendly with him, but it was like talking to a stone. His only two speeds were mute or enraged. I would often hear him screaming “Fuck you, Gary!” at his dad on the phone. He treated the store till like his own private bank. He would come walking in, grab a couple hundred dollars, tell his dad to fuck off, and walk out again.

Despite how much we’d enjoyed hanging out and recording that first evening, I was never again asked to contribute a vocal part or lyrics to a song. Although I recognized his gift for writing catchy hooks, everything else began to get on my nerves in a big way. His lyrics were the furthest thing from good, filled with phony lines about butterflies, rainbows, smiling cats, just meaningless garbage of the worst kind. I tried every way possible to steer him toward something cool, something of our time, but it was an impossibility. The words were already completely embedded in the song, hook, and melody. Time and again, I tried to change them into something that fit phonetically but that held some sort of personal meaning to me. It was a maddening battle, one I rarely if ever won.

But if Screaming Trees could get me out of Ellensburg … From my earliest memories, I had hated this dead-end redneck town, hated the ignorant right-wing, white-trash hay farmers and cattlemen talking constantly about the weather, hated the constant battering wind that blew the putrid smell of cow shit everywhere. I knew there was a world outside waiting for me and repeatedly tried to escape. At age fifteen, I’d signed up for the National Guard and labored through the eight-hour test that may as well have been written in hieroglyphics. I left page after page completely blank, totally unable to understand a goddamn thing. Then I begged my father to rescind his approval after I found out I qualified for only the lowliest jobs, the bottom rung on the ladder. I joined a traveling circus but was quickly fired for, bizarrely, refusing to cut my hair. Poor grades and my prison sentence had destroyed my baseball career to prevent me from leaving. Then my mangled legs had done it again. I felt cursed, trapped in an endless cycle of pointless work and petty crime, circling around town endlessly with a thousand-yard stare, desperate to escape my hometown and the diseased darkness it bred and festered in me.

I had always had a strong fascination with the perverse and strange. In my early teens, I saw a vintage photo of a fully tattooed man and immediately began to tattoo myself with a sewing needle wrapped in thread and dipped into a jar of India ink I had shoplifted from the college bookstore. Crude, jailhouse-looking tattoos, but I knew the moment I saw the photo that someday I’d be covered with them. When I got ahold of William Burroughs’s book Junkie, I knew then that I would also be a heroin addict someday. Rummaging around underneath the stands at the local college football field at age ten, I’d come across a pristine copy of Anaïs Nin’s Delta of Venus. I cultivated elaborate sexual fantasies and secret sexual obsessions of every sort and stripe. I wanted excitement, adventure, decadence, depravity, anything, everything … I would never find any of it in this dusty, isolated cow town. If this band could get me out, could get me that life I so craved, it was worth any indignity, any hardship, any torture.


2

THE FRAGILE KINGDOM

Only six months after our first practice, Screaming Trees went into the recording studio Creative Fire in Ellensburg and made our demo with Steve Fisk producing, a blatant ’60s garage band rip-off called Other Worlds. It was released by the owner of the recording studio on his Velvetone label. The only other record Velvetone had put out was an embarrassing piece of shit called Winnebago Weekend, an album of “comedy” songs about the joys of RVing.

Calvin Johnson, a childhood acquaintance of mine who had moved away while we were still in grade school, was now a successful underground musician living in Olympia. His band Beat Happening were a study in cool, catchy, idiosyncratic primitivism. I loved their music and Calvin’s singularly offbeat singing and style of performance. He had a cassette-only label called K. Steve Fisk was tight with them and K started to distribute our cassette EP and help get us shows.

It was only moments into the first song at our first show in western Washington that I really understood what I was dealing with. From the first note, Lee Conner went absolutely nuts, stomping, windmilling, and rampaging across the stage and back like a maniac. My jaw dropped at the sheer audacity of his performance, as did that of every member of the small audience. I had never seen it coming. There had been no indication that he’d behave like this once he got in front of people. Of course, the moment the show ended he turned back into the brooding, silent hulk that reminded me of the textbook example of a savant. But that almost didn’t matter—I and everyone else in the room had been blown away by his onstage histrionics.

The Conner brothers’ father put up $1,000 for us to record a full-length album called Clairvoyance that was also released on Velvetone. It was perhaps even shittier than our first recording. But by then we’d met someone who thought we could do better.

The second time the Trees ever played live was opening for a loud and nuanced power trio from Portland called the Wipers. The Wipers were gods in western Washington and Oregon. I hadn’t gotten into their records but when I witnessed it live, it stunned me like a kick to the head and I was hooked and after that, listened to their records constantly. Their guitarist and singer was Greg Sage, a leader so charismatic that even his drummer and bass player stared at him with rapt attention throughout their concerts, his snow-white hair always covered by a bandana. Was Sage forty? Fifty? He was at least ten years older than anyone else I knew but still making vital, cool underground rock in our part of the world, the Northwest gold standard.

Much to our thrill, Sage took an interest in the band and inserted himself into our naïve circle. I began to hang out with him from time to time in Portland, glad to be around this genius musician, hoping to learn something from him to take back to my band to improve it.

We’d meet at a bar where he ate lunch in a seedy area of Portland, then we’d walk back to his place and talk. He concocted a plan to get the Trees signed to Enigma, the independent label that put out his records. Then he himself would produce our records. Sage had produced the first Beat Happening album, which I adored, so that was enough for me.

Eventually, we received a huge twenty-page contract in the mail from an Enigma-offshoot label. I was immediately put off by the offer. Pink Dust appeared to be their boutique label for fake ’60s psychedelia. Granted, they did have Roky Erickson, the former singer of the 13th Floor Elevators, who we all worshipped. But their assumption that we belonged on Pink Dust with that non-punk, weak-throwback gang of rank imitators made me more determined than ever to change the trajectory of our band. I’d be damned if we didn’t transcend that corny hippy ghetto and create something more original and modern. Not only was the money terrible, it was also an incredibly long seven-record deal that could tie us up forever. Still, it was the only offer on the table. We made plans to sign it.

Then while working in the video store one day, I got a phone call out of the blue.

“Is this Mark Lanegan?”

“Who’s this?”

“It’s Greg Ginn from SST Records calling.”

Pickerel had gone to see Black Flag play at the Boxing Club in Seattle and managed to get a cassette of our first EP into the hands of Greg Ginn, Black Flag’s guitarist and the owner of SST Records. On our first tour, we had stayed at the apartment of an old friend of Fisk’s while in Los Angeles, an employee of SST named Ray Farrell. When Ray had seen us play in a record store in Santa Monica, he had instantly gone from being a silent curmudgeonly dude who was doing a pal a favor to an overgrown teenager, giddy with excitement. Greg Sage had also been in town and we had given him a ride back to his motel after we had performed. I couldn’t help but notice how he had played with Pickerel’s hair and whispered in his ear during the ride. Ginn had liked the cassette and that, combined with Ray Farrell’s enthusiastic report of our live show, had piqued his interest. Now he wanted to sign us. His offer was for only one record at a time, but no one had ever been dropped by SST, so we were free to make records with them as long as we wanted or leave to go to another label. It was such an unreal lucky break that I didn’t believe it was actually him on the phone, but someone playing a joke
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