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      If you're reading this, something just happened.

      

      Maybe it was today.

      Maybe it was last week.

      Maybe it was a month ago and you're still sitting in the wreckage trying to figure out what went wrong.

      

      Someone sat you down in a room.

      There was an HR person you'd never met before.

      There was a script.

      There were words like "restructure" and "difficult decision" and "nothing to do with your performance."

      

      And then, somewhere between the corporate sympathy and the offer of an exit pack, you realised:

      

      They're firing me.

      

      The meeting lasted seven minutes.

      Your career didn't.

      

      This book isn't a self-help guide about finding your purpose.

      It isn't a motivational poster about turning setbacks into comebacks.

      

      It's a tactical manual for the days and weeks after the worst meeting of your professional life.

      

      What to do.

      What not to do.

      What to sign.

      What to fight.

      How to survive the money panic.

      How to talk about it without falling apart.

      How to get back in the game without selling yourself short.

      

      You didn't deserve this.

      Or maybe you did, and someone should have told you sooner.

      Either way, the result is the same.

      

      You're here. You're out. And you need a plan.

      

      Let's build one.

      

      - DARREN
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            IT'S NOT PERSONAL. EXCEPT WHEN IT IS

          

        

      

    

    
      The first thing they'll tell you is that it's not personal.

      

      "This is a business decision."

      "We're restructuring the department."

      "This is about the role, not you."

      

      Sometimes that's true.

      

      Companies cut headcount for financial reasons. Projects end. Budgets shrink. A spreadsheet somewhere says the numbers don't work and someone draws a line through your name because you were the last one hired or the most expensive or simply the one whose role was easiest to justify removing.

      

      Sometimes it's not true at all.

      

      Sometimes the restructure is cover for getting rid of someone they don't like. Sometimes the "role elimination" is aimed specifically at you, because you asked too many questions, or pushed back too often, or didn't fit the culture, which is usually code for didn't make the right people feel comfortable.

      

      You need to figure out which one it is.

      Not so you can wallow in it.

      So you can respond correctly.

      

      If it was genuinely structural?

      Take the severance. Protect the reference. Move on. There's no villain in this story. Just a spreadsheet that didn't have room for your name.

      

      If it was personal, disguised as structural?

      You document. You take legal advice. You read the policies. You check whether what they did was lawful.

      

      The truth usually reveals itself in the details.

      

      Did they replace you immediately?

      Did they hire someone cheaper for the same role?

      Did the restructure only affect you?

      Were you the only one let go from a team of ten?

      

      Ask the questions.

      Quietly.

      At home.

      With your notes and your contract and a clear head.

      

      It might not be personal.

      But if it is, you deserve to know.
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      Here's something that'll make you angry when you realise it.

      

      The decision to let you go was made weeks ago.

      Maybe months.

      

      While you were working late, hitting your deadlines, replying to emails, showing up every day like it mattered, someone in a room you were never invited to was already drawing a line through your name.

      

      Your manager knew.

      HR knew.

      The finance team knew.

      

      They sat in meetings with you after the decision was made. Asked you for updates on projects you'd never finish. Smiled like nothing was wrong.

      

      That's not cruelty, usually.

      It's process.

      

      Companies have legal and procedural steps to follow before a layoff. They need sign-off. They need paperwork. They need to coordinate the comms. And during that entire process, you're kept in the dark because telling you early creates risk.

      

      You might leave.

      You might get angry.

      You might tell the team.

      You might lawyer up before they're ready.

      

      So they let you keep working. Keep performing. Keep believing.

      

      This is why the layoff feels like a betrayal.

      Because it is one.

      Not dramatic. Not cinematic.

      A quiet, administrative betrayal. The kind that comes with a severance package and a form to sign.

      

      The lesson isn't that you should be paranoid.

      It's that you should always be paying attention.

      

      Hiring freezes.

      Budget cuts.

      Your boss going quiet.

      Meetings you're suddenly not invited to.

      A reorganisation that affects your department.

      

      These aren't rumours. They're signals.

      

      When the signals start, you start. Update your CV. Reach out to recruiters. Save money. Get your personal files off the company laptop.

      

      You're not being disloyal.

      You're being awake.

      

      They had weeks to prepare.

      You had seven minutes.

      Next time, you'll be ready too.
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            "WE'RE RESTRUCTURING" IS CORPORATE FOR "YOU'RE GONE"

          

        

      

    

    
      Restructure.

      Realignment.

      Organisational change.

      Strategic review.

      Rightsizing.

      

      All of these words mean the same thing.

      

      People are about to lose their jobs, and the company needs language that makes it sound like a business strategy instead of what it actually is: choosing who stays and who goes.

      

      The language matters. Because it shapes how you process what happened.

      

      If you were "made redundant as part of a restructure," it sounds like a force of nature. Like a flood. Unavoidable. Impersonal.

      

      But someone chose your name.

      Someone sat in a room and decided that you were the one to go.

      That wasn't a weather event.

      That was a decision made by a human being.

      

      Who gets cut in a restructure?

      

      Sometimes it's the most expensive person.

      Sometimes it's the newest.

      Sometimes it's the person who doesn't have a champion in the room where the decisions are made.

      And sometimes, it's the person someone's been trying to get rid of for months, and the restructure is simply the cleanest way to do it.

      

      When they tell you it's a restructure, ask for the details. In writing.

      

      What criteria were used?

      How were roles assessed?

      Was a selection matrix applied?

      Were other roles considered for you?

      

      These questions matter. Not because you'll necessarily fight it. But because the answers tell you whether this was fair or whether it was dressed up.

      

      If it smells wrong, it might be wrong.

      And wrong has remedies.

      

      The word "restructure" is designed to end conversations.

      Your job is to keep asking.
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