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			Dedication to Yvonne

			I dedicate this book to Yvonne, my wife of nearly 55 years, and my best friend of over 58 years, as part of a very tight, inseparable team.

			I have always quipped that “I made it, and she spent it”, which is perfectly true. I generated the revenue, while Yvonne ensured that the finances were taken care of in her usual, inimitable style of perfection.

			Thank you, Nunu, for giving me the space to work, the patience to see things through to fruition, and the strength and unconditional support to achieve what often started out as “the impossible”. Without you, none of this would have been possible.

			Thank you.
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			Chapter 10: The importance of mentorship

			This book begins with mentoring in childhood, moving on to high school age, and finally in the work environment.

			

			Chapter 1

			Who Should Read this Book?

			This is NOT your usual book on business, but rather an account of the many experiences I have had. Experiences which formed the core of my learning to survive in a dog-eat-dog world of business in South Africa during the ’80s and ’90s, when South Africa was ostracised, embargoed, and left to fend for itself by the rest of the world.

			This simple book has been compiled by myself – a retired, battle-scarred entrepreneur with many years of “street cred” who used basic logic, agility to make quick decisions, and who often found myself flying by the seat of my pants. In addition, I was forced – through harsh circumstances – to out-think and outwit others, and to survive in a world which never stopped trying to eat me alive!

			

			I have done all the hard yards in life, starting when I was literally kicked out of home at the age of 19 when I told my parents I had decided to give up studying to be a lawyer. My father – a good Yiddisher boy – had aspirations for me to qualify as an attorney, and one day take over his legal practice. However, announcing this life-changing news to him suddenly elevated me to becoming an instant “pork chop” in the Driman synagogue! He literally screamed at me, telling me that I was just a drop-out, and would never amount to anything without a university qualification. In short, I would be useless to the family and myself!

			I had not expected such a tirade, and simply stood there quietly choosing not to remonstrate. I then turned and went to bed. The next morning, with no tertiary education, no job, no money, no car, no prospects, and nowhere to stay, I had sunk to the level of “shark poo”, so I packed my clothes and left home, a major black cloud hanging over my head!

			But I did have a belly full of fire, and the fierce determination to prove to my parents that I could achieve success! I suffered no delusions that life would be easy or kind to me. I also knew that the only way I could go from that low point, was upwards – but I had no idea where to start!

			In order to give this book some credence that it does hold useful value to those starting out in life, and those currently working in the world of business, I have provided some insight as to what constitutes the “Tim Driman animal”, and what makes me think and behave in the “different” ways which unfold during the course of this book.

			Hopefully those reading this book with benefit from the valuable lessons learnt from my many years in business, including many perspectives you won’t find in the usual “Business 101” book on business and people management.

			

			Having bumped my head, and found myself in many scary business scenarios due to ignorance and lack of experience, I was forced to find ways of outsmarting those lethal behemoths of the business world – those who howled for my blood, like wolves at full moon, and who coveted what I was building. As a small business with limited resources, I found myself permanently dodging countless potholes confronting business owners in general, as well as managers and entrepreneurs during their business lives.

			At the tender age of 11, I had become financially independent from fishing commercially during every school holiday. While fishing, and living in close proximity with a motley crew of Africans on commercial fishing boats off the KwaZulu-Natal coast, my knowledge of their culture, and ability to converse fluently in their native tongue, while more than adequately holding my own, and often scooping the pot for the largest fish of the day, meant that they immediately welcomed me as one of their own, even though I was only 11 years old.

			My intimate knowledge of the Zulu people, and being able to speak their language fluently, helped me to understand their culture which, in turn, helped me enormously throughout my life. This gift of learning from my wonderful Zulu Mother, who had joined our family the day I was born as a raw, barefooted, young Zulu maiden when she was just 16 years old, continues to give.

			At the age of 12 my parents sent me to boarding school, where I discovered things I had been precluded from doing, by my parents. Suddenly, a whole new world opened up to me – and totally without the knowledge of my highly protective parents!

			

			After high school, my love for sport continued to drive me to pioneer a number of ocean-related activities – in the history of the eastern shores of South Africa, in the Indian Ocean, along the KwaZulu-Natal coast, South African coastline, and finally going viral, around the beaches of the world, which enjoyed good surf.

			My wife and I started our first business when I was 22 years old with R150 – money realised from selling my rusty old Toyota Corona for scrap – which we used for seed capital to purchase the raw materials used in the manufacture of fibreglass kayak paddles. That little business taught us so much about business in general, and ten years later we sold it for a healthy profit.

			I started our first mainstream company at the age of 32, and built it up from nothing. I then sold that group into which it had morphed, exactly 25 years later to the day, on July 31, 2006.

			After selling my small group of transport-related companies, I was left with one small customs clearing and forwarding company which had not been sold, and remained behind as a separate entity. The two youngsters whom I had previously mentored for a number of years, became the two shareholders – directors who were given carte blanche to build the company, using my capital and business guidance. However, I was insistent that they continue practising the same, highly ethical standards and values which we had done in the TLD Group.

			Both lads went on to build five separate companies, and eventually bought me out of all my shareholdings. TDS was just 31 years old, and AM was 46 years old.

			

			I had personally survived, and succeeded beyond all our expectations and odds, but I also had built a legacy of success, and a wealth of knowledge, even though I could be described as a total maverick.

			As I had started to hit my straps in business, from sheer gratitude, and knowing how badly South Africa needed all the help they could get, I made a covenant with myself to pay forward and help others. My specific intentions were to help others avoid many of the obstacles and problems I had encountered – and overcome – over my 45 years in business.

			Over the past 35 years I have established a very successful record of business mentoring, which has continued into my wildlife photography. I have always strongly believed that if I have knowledge in my head, I am the only one to benefit. If I share my knowledge with others, they too can reap the benefits and spread that knowledge even further, thus helping society in general.

			My altruistic efforts of helping people to understand their enterprises, and to help them navigate past the obstacles and problems I had encountered over the years, had somehow morphed into something much bigger.

			By continuing along the original vein, would have meant depriving potential readers of a deeper understanding of the thought processes which go into avoiding, scheming and also solving problems which most enterprises encounter.

			This book identifies the fact that people make money, not machines. It also discusses the importance of understanding and managing the people who provide the various levels of people power that drives the enterprise. It will also help those who strategise and manage the business in addition to their own personal vulnerabilities and difficulties which they encounter on a daily basis.

			

			Most books on business fail to discuss the critically important issue of health. Without health, no one can reach their maximum potential. Like many others before me, and many more still to come, I have personally faced the harsh realities of “business burnout.” Fortunately, I found ways to identify the symptoms and manage the conditions, before they consumed me! Reflecting on those dark times prompted me to include a section on identifying and remedying business burnout.

			The realisation of the significance of mental and physical health, and the management of personnel, suddenly created an awareness, and precipitated a further inflection point, which took me right back to the beginning, and prompted my need to literally rewrite the book, in which I have also covered the art of “mind power” – how to apply it, and how to achieve its maximum productivity potential.

			This book will appeal to a much broader, cross-section of readers who work in middle to upper management, at Board level, as well as the “one-man-band” entrepreneurs – or just a bunch of grumpy old farts like me who will simply read this book out of curiosity! Hopefully it will resonate with a few who will be inspired to share their wisdom, experience and deep knowledge, to help others in South Africa grow a better country for ourselves, because we need all the help we can get!

			

			Chapter 2

			Understanding Tim Driman

			Before reading this book, it’s important to understand my pre-business life. Once you know about, and understand, my early formative history, it will go a long way to explaining how, and why my brain works the way it does, as well as what has motivated me to handle my life and businesses in the ways which I found totally natural.

			Growing up in the ’50s in the rural suburb of Westville, 12kms west of Durban, in KwaZulu-Natal, South Africa, was like living on a farm. Property prices were cheaper than the inner precincts of the city, but also close enough to commute on a daily basis. The properties ranged from one to 30-plus acres in size, and the larger properties were usually home to a mixture of semi-commercial farming of dairy cattle, while some kept goats, and even horses.

			

			Friends were limited by how far you were prepared to walk, or ride on your bicycle, and we also walked or rode our bikes to school which was about 5kms away. In those days, Westville had only one co-ed school, which catered for juniors as well as seniors.

			Life was all about riding horses bare-back, barefoot walking adventures into the valley, and swimming in the local Palmiet River, which ran through the valley below. We often attempted to hunt the wild vervet monkeys around the banana farm in the valley, throwing a traditional Zulu weapon – known as an *iWisa – at them! Happily – especially for the well-being of the local monkey population – we often failed to even scare them, and only very occasionally came close!

			(*iWisa: A Zulu fighting stick, traditionally cut from where a straight branch and part of the root structure of the Red Bushwillow meet. The Red Bushwillow is a common shrub/bush-type plant – aka: Combretum.apiculatum. The root-end of a Red Bushwillow shrub was shaped into a rounded ball, about the size of a baseball, with the stem scraped smooth. In Zulu ethnic culture, the iWisa is commonly used as a fighting club, or it can be thrown very effectively as a hunting weapon.)

			Influencers in my life

			Maria Mazibukho (Manna)

			1.The importance of honesty and integrity

			In the province of KwaZulu-Natal, situated on the upper, eastern seaboard, next to the warm Indian Ocean, it was common for every household and homestead to employ domestic workers to do the housework, washing and ironing of clothes, as well as care for the household’s little children.

			

			KwaZulu-Natal, being a rich agricultural area specialising in sugarcane and timber farming, operated on a commercial basis, employing Zulu men to do manual labour and tend the domestic animals such as cattle and some goats. More often than not, these workers only spoke their indigenous language known as isiZulu, and by association, many White children learnt to speak isiZulu. In my case, my parents had employed a full-time Zulu nanny to care for me.

			Our full-time domestic worker’s rural home was in Nongoma in northern KwaZulu-Natal, which was also the seat of the Zulu Royal household. She had unashamedly, and totally unsolicited by my parents, “arranged” to bring her niece down to Westville to be the full-time nanny for the new baby.

			After returning home from the hospital with her new “bundle of joy”, my mother was met by our domestic worker and her barefooted, 16-year-old niece, whom she had relocated from Nongoma to our home. The young Zulu maiden spoke no English, and even though my mother remonstrated in vain, our domestic worker refused take no for an answer. Maria Mazibukho was duly employed as my full-time nanny.

			*My maternal mother had grown up a sugar farmer’s daughter in the Moyeni area on the Zululand north coast, and speaking fluent isiZulu herself, in traditional colonial style, she had seen to it that all the domestic staff lived on the premises in their own accommodation compound. The compound comprised three private bedrooms, a communal ablution block, toilets, and a communal kitchen, cooking and dining area. The staff were paid salaries, and also given all their food and provisions, in the same fashion as they were on her father’s sugarcane farm.

			

			Maria Mazibukho cared for me as if I were her own child, thus we bonded strongly. She taught me the pure isiZulu dialect of the Zulu Royal household, as well as the etiquette, manners and intricate culture of the Zulu people. So, it was not surprising that the first words and sentences I spoke were in fluent isiZulu, and long before I even spoke English. Maria Mazibukho was called Manna by me, and the name stuck for the 26 years she was an important and integral part of our family, loved by us all.

			I completely absorbed, embraced, and grasped the Zulu culture, manners and traits which would benefit me all my life, and for which I am eternally grateful. I loved Manna like my own mother, and having never married nor had any children of her own, she loved and treated me like her own child.

			Manna taught me the importance of honesty and integrity. She would accept nothing else, and made me realise that if you have nothing material to offer, you still have your honesty and integrity which will support you all your life.

			Still to this day, I often get handed too much change in a shop, or I am undercharged, and when I say something, most people look at me strangely. But here’s the thing. The way I see it, is that some innocent person will suffer because of my greed, which is totally unfair to all parties! If I don’t report and correct those mistakes, it’s just not morally, or ethically right – and I can’t live with that!

			

			No one else may ever know, but that’s not the point. The point is never to put negative energy of any sort into the universe. That is ethically wrong! We are all personally accountable for what we put into the universe. Good comes back with interest… and likewise, so does bad also come back with interest!

			2.The importance of respect

			From a very early age, Manna also instilled in me that any person whose eyes were further from the ground than my eyes, must be respected, and before you could ever receive respect, you first had to show respect. All relationships are built on respect.

			Taught by my mother, an amazing cook in her own right, Manna learnt how to cook like a demon – her roast dinners, and in particular her crispy roast potatoes, were legendary! She stayed with our family for 26 years, until her retirement.

			3.Taking control of your own life

			At the age of six, one terrible afternoon, my life changed forever!

			I had been playing with the kid next door, who was twice my age, and he had chased me around their house with an air rifle. He finally cornered me in their kitchen where I was hiding behind the stable door leading into the kitchen.

			After a few minutes of hearing no sound from him, I cautiously stuck my head out from behind the door. The next thing I felt a blinding pain in my head. Covering my face with my hands, I screamed for Manna!

			Manna appeared, running at full speed, and as she got closer her face distorted in horror at what she saw in front of her. The most important thing in her life was screaming his lungs out, covered in blood which was flowing profusely from his face!

			

			As she pulled my blood-drenched arms from my face, I remember her asking me what had happened. With my left eye – I can remember that moment as vividly as the day it happened – all I could see was blood all over my arms, and soaking my chest. And then I passed out! The
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