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"All warfare is based on deception," writes Sun Tzu in his timeless masterpiece, The Art of War. This powerful declaration encapsulates the essence of strategy, revealing the intricate interplay of mind, maneuver, and motivation in the theater of battle. At once a guide for military leaders and a philosophical examination of strategy, Sun Tzu’s words resonate far beyond the battlefield, resonating in contexts ranging from personal conflict to corporate strategy and beyond. The teachings of Sun Tzu inspire us to consider how tactics, preparation, and insight can dictate the outcomes of countless situations in life, making this ancient text strikingly relevant today.

The Art of War stands as a monumental work in the canon of literature, securing its status as a classic that outlives its original historical context. Written in the 5th century BC, during the tumultuous Warring States period of ancient China, it is a synthesis of military thought that has influenced generations of leaders, strategists, and thinkers across the globe. Its impact is felt not only in military literature but has permeated disciplines such as political theory, business, and philosophy. Consequently, the text remains a cornerstone of strategic literature, emphasizing the artful blend of wisdom and pragmatism that defines effective leadership.

Authored by Sun Tzu, a military strategist and tactician, The Art of War emerged over two millennia ago as a comprehensive treatise on warfare. The text is traditionally attributed to Sun Tzu, although many contributors likely contributed over generations, reflecting the military strategies and philosophies of the time. It encompasses 13 chapters, each concentrating on different aspects of warfare, such as planning, tactics, terrain, and the psychological nuances of conflict. Sun Tzu’s goal was not simply to provide a manual for combat; he sought to instill a deeper understanding of the principles guiding successful engagements, emphasizing the importance of adaptability and foresight.

During an era fraught with instability and armed conflict, Sun Tzu’s reflections were guided by real-world experiences that shaped the turbulent landscape of ancient China. The text is stripped of unnecessary embellishments, focusing on delivering powerful insights that transcend time and locale. This clarity has enabled The Art of War to serve multiple purposes beyond the traditional battlefield; it has meaningfully informed personal development, diplomatic relations, and business strategies. Such versatility in application has ushered its teachings into the modern age, solidifying its role as a foundational work that bridges the gap between ancient wisdom and contemporary action.

At its core, The Art of War invites a deeper contemplation of conflict and strategy through its provocative assertions. Sun Tzu's approach emphasizes that the successful outcome of any endeavor relies heavily on a series of key principles, including knowledge of oneself, the enemy, and the environment. Throughout the discourse, he encourages readers to contemplate the importance of careful planning, the inevitability of change, and the value of adaptability. These themes expose the sophisticated layers of human interaction and decision-making, urging contemplation well beyond the context of war into our daily lives and pursuits.

While many readers initially approach The Art of War with a focus on military application, a closer examination reveals that its wisdom extends well into leadership and management practices. As businesses grapple with competition, rapid technological changes, and evolving markets, the principles Sun Tzu articulates about preparation, strategy, and adaptability ultimately guide contemporary leaders. The parallels between warfare and corporate strategy are profound, thus making Sun Tzu’s reflections strikingly pertinent for modern executives and entrepreneurs attempting to navigate complex dynamics in their respective fields.

Moreover, The Art of War serves as a philosophical inquiry into the nature of conflict itself. It compels readers to reconsider aggressiveness versus passivity, strength versus flexibility, and victory versus defeat. As one delves deeper into the text, it becomes abundantly clear that Sun Tzu champions the notion of winning without combat—strategies that rely on psychological insight and cunning rather than mere force. This approach emphasizes the necessity of intellectual rigor and emotional intelligence, offering illuminated pathways to achieve one’s objectives.

The enduring appeal of The Art of War also lies in its ability to provoke debate and introspection. Scholars, military historians, and practitioners all juxtapose their interpretations of Sun Tzu's concepts, leading to an evolving conversation about strategy's relevance across ages. Fresh insights resonate with each new reading, illustrating the text's pliability and richness. Individuals from diverse backgrounds find resonance in different elements of the work, ensuring that its teachings adapt to contemporary contexts, affirming the relevance and urgency of its principles in various societal structures.

The Art of War’s impact can be traced across a vast array of disciplines—politics, sports, and even personal relationships have adopted its principles. Political leaders throughout history have recognized the significance of Sun Tzu’s teachings, applying them to diplomacy and national strategy. Athletes strategize their training and performance levels influenced by these insights, considering their rivals' strengths and weaknesses as they prepare for competition. Such diverse applications reflect the deeply embedded truths about human nature and conflict that Sun Tzu adeptly captured, lending timeless wisdom to varied scenarios.

Understanding the timelessness of The Art of War also requires acknowledging its cultural and historical significance. It has survived numerous translations and interpretations, each shedding light on different dimensions of its core themes. In the West, the text has crossed cultural boundaries, becoming a prized reference for business executives and military strategists alike. The pedigree of The Art of War is marked with respect, and its lessons are referenced in academic corridors, boardrooms, and even everyday discourse, illustrating its vital role in shaping strategic thinking across contexts.

As we engage with The Art of War, it is unavoidable to notice its succinct prose and encapsulated wisdom. The concise yet profound nature of Sun Tzu’s writing makes it easily digestible while offering layers of depth upon reflection. Each maxim resonates with clarity, prompting readers to ponder the implications of these insights in various facets of their own lives. This accessibility allows the text to transcend barriers—language, culture, and academic discipline—demonstrating the fundamental realities of human experience and interaction.

Sun Tzu invites readers to recognize that effective strategy is more art than science, requiring creativity, insight, and an understanding of the prevailing conditions. He argues that success demands not just preparation and strength but also the mental acuity to perceive the shifting dynamics of conflict situations. This emphasis on the fluid nature of warfare—as well as the need to adapt one’s strategies—directly challenges the idea of relying solely on predefined tactics, strengthening its relevance in today’s unpredictable environment.

In our examination of The Art of War, we encounter a work rich with metaphors that extend beyond martial discipline. For instance, ‘shaping the battlefield’ can be interpreted in the context of influencing relationships or creating favorable conditions for negotiation. These layers of interpretation reflect a broader thesis: life, much like war, requires strategy, foresight, and an understanding of dynamics that govern human interactions. This metaphorical reflection enhances the text’s richness, ensuring its enduring influence for future generations to engage with and learn from.

Through countless iterations and adaptations across cultures, The Art of War has proven its adaptability. Each reader, whether a military officer, a corporate executive, or a student of philosophy, finds their own meaning within its text. The deliberate ambiguity allows multiple interpretations, making it an essential source of wisdom that can contribute uniquely to each individual’s understanding of conflict and resolution. This personalization of meaning enables readers to glean insights applicable to vastly different scenarios while maintaining the integrity of Sun Tzu’s original message.

The recurring emphasis on psychological and emotional intelligence in The Art of War underscores its value in a world increasingly contemplating mental acuity alongside intellectual strategies. Sun Tzu reminds us to focus on understanding ourselves and our adversaries, emphasizing the art of reading situations and relationships. This awareness offers profound relevance in today’s interconnected world, where a comprehensive grasp of human dynamics is critical for successful navigation across competitive and collaborative arenas alike.

In conclusion, the eternal relevance of The Art of War lies in its profound insights into strategy, conflict, and the human condition. It drives us to question our approaches to success, urging us to consider the value of careful planning, mental flexibility, and knowledge of both ourselves and our circumstances. The text provides readers with a toolkit for engaging effectively with challenges, particularly in an age defined by rapid change and uncertainty. The Art of War ultimately champions wisdom as the highest virtue—an essential reminder for anyone vested in achieving their goals within the complexities of life.

As readers embark on their journey with The Art of War, they are invited to sift through Sun Tzu's age-old wisdom, translating it into their modern endeavors. Sun Tzu’s principles are not just confined to physical confrontations; they challenge us to explore the nature of our ambitions, the strategies we employ, and the ethical ramifications of our decisions. Thus, this text remains an invaluable resource that bridges history and contemporary thought, enabling us to parse through complex situations in pursuit of victory, harmony, and understanding.
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The Art of War, attributed to the ancient Chinese military strategist Sun Tzu, is a seminal text on warfare, strategy, and leadership. Comprising thirteen chapters, the book emphasizes the importance of strategy in conflict and the necessity of adaptability to changing circumstances. It is significant not only in the realm of military thought but also in contemporary applications like business and personal development. Sun Tzu's insights have transcended time and culture, making the text relevant for any situation where strategy and competition play pivotal roles.

In the opening chapters, Sun Tzu discusses the importance of planning and preparation before engaging in warfare. He argues that knowledge of oneself and the enemy is crucial for success. Understanding the terrain, weather, and the morale of one’s troops should inform any strategy. The book emphasizes that all warfare is based on deception; therefore, presenting false information can lead one to victory. This principle highlights the psychological dimension of conflict, where the capability to mislead can dictate outcomes.

As the text progresses, Sun Tzu delves deeper into tactical formations and maneuvers. He provides insights into the effective use of various combat strategies, such as the importance of adaptability to changing battle conditions. Attention to the details of troop movement and positioning is vital. The excerpt presents famous concepts like the strategic high ground, reinforcing the notion that the physical battlefield is shaped by intelligence and status, making proper deployment critical to success in combat.

Furthermore, the book discusses the importance of leadership in times of war. Sun Tzu articulates that a successful commander exemplifies virtues like wisdom, sincerity, and courage. Such leaders foster loyalty and discipline among their troops. He emphasizes that a leader must not only strategize effectively but also inspire and maintain morale among soldiers. The human element in warfare becomes evident as Sun Tzu argues that the relationship between commanders and soldiers can significantly influence the outcome of engagements.

In another pivotal section, Sun Tzu addresses the significance of flexibility in strategy. He warns against rigid plans, urging commanders to adapt to real-time developments on the battlefield. The principle of 'winning without fighting' is introduced, promoting the idea that understanding when to engage or withdraw can lead to more favorable outcomes. This fluidity is critical in achieving victory with minimal conflict, reflecting the wisdom in using force selectively and strategically.

The later chapters emphasize the role of espionage in warfare, asserting that knowledge gleaned from spies provides a significant advantage. Sun Tzu outlines different types of spies and the essential methodologies for acquiring intelligence on the enemy's strengths and weaknesses. This information directly impacts decisions made in the heat of battle. The discussion on espionage highlights a theme throughout the book: that insight and wisdom often outweigh brute force in achieving strategic objectives.

Throughout The Art of War, Sun Tzu illustrates various historical examples, reinforcing his principles with practical applications. Each chapter builds on previous discussions, culminating in a comprehensive guide that integrates philosophy with military practice. The book is not merely a manual for combat; it serves as a philosophical treatise that elucidates broader concepts of conflict, making its teachings applicable to various facets of life that require strategic thinking.

Ultimately, The Art of War imparts significant lessons on the nature of conflict. Its primary message underscores the idea that all conflicts can be resolved through strategic planning, understanding, and adaptability. Sun Tzu's insights highlight the importance of mental acuity and foresight, encouraging individuals to seek understanding over aggression. This perspective positions strategy as an art form that balances offense and defense, illuminating the complexities of human interactions in competitive environments.

In conclusion, The Art of War has endured as a critical source of wisdom for leaders across various fields. Its lessons maintain relevance in modern contexts, ranging from corporate strategies to personal development. By advocating for a thoughtful, informed, and adaptable approach to challenges, Sun Tzu's teachings resonate through the ages, serving as a reminder that success often hinges on the mental and strategic acumen of the individual rather than sheer might.
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Attributed to the ancient Chinese strategist Sun Tzu and generally dated to the late Spring and Autumn or early Warring States period (around the 5th century BC), the work reflects an era in which the weakening of Zhou central authority gave rise to competing states. Frequent warfare, shifting alliances and the breakdown of feudal bonds heightened the value placed on military expertise, and rulers sought methods to gain advantage through strategy rather than mere force.

Although the text does not name particular engagements, conflicts such as the Battle of Chengpu in 632 BC—where the State of Jin overcame Chu through tactical maneuver and deception—exemplify principles later codified in the treatise. Such encounters underscored the importance of planning, intelligence and flexibility in achieving victory.

The hegemony achieved by the State of Qi under Duke Huan (reigned 685–643 BC) illustrates the interplay of military and diplomatic strategy. Qi’s influence rested on its capacity to combine battlefield strength with alliances and negotiation, a balance of force and subtlety that underlies many of the work’s maxims.

Reforms instituted by Duke Huan’s chancellor Guan Zhong—centralizing administration, improving fiscal measures and streamlining military recruitment—demonstrate how effective governance and resource management support strategic objectives. These practical measures mirror the treatise’s emphasis on logistics, personnel and the prudent employment of state assets.

In the subsequent Warring States period (475–221 BC), incessant competition among Qin, Chu, Zhao, Wei, Han, Yan and Qi drove innovations in tactics and statecraft. The constant demand for operational adaptability, covert operations and diplomatic maneuvering resonates with the text’s sections on espionage and psychological engagement.

Terrain and mobility became decisive factors in this climate. Engagements such as the Battle of Guiling (354 BC) showcase the impact of positioning, timing and surprise—core teachings that advocate use of the landscape to multiply one’s advantage and unsettle an opponent.

Philosophical currents from the Hundred Schools of Thought—Confucian, Legalist and Daoist among them—provided an intellectual backdrop. The work’s counsel to seek victory with minimal destruction and to value harmony echoes broader ethical debates of the period about the proper use of authority and the costs of conflict.

Espionage, treated in a dedicated chapter, reflects the widespread practice of employing informants and counterintelligence to shape outcomes without open battle. The directive to “know the enemy” underscores how information gathering and deception could decide contests before armies met.

The leadership of Duke Wen of Wei (reigned 445–396 BC) illustrates these doctrines in practice. His emphasis on disciplined troops, clear command structures and morale management enabled Wei to challenge larger powers, embodying the text’s arguments for cohesion, strict training and the judicious use of force.

Technological shifts—particularly the emergence of the crossbow and advances in metallurgy—altered battlefield dynamics. Though the treatise does not specify these innovations, its advocacy of adaptability and the integration of new capabilities aligns with the need to revise tactics as tools evolved.

Socio-economic trends such as population growth, improved agriculture and expanding trade supported prolonged campaigns by increasing the demands on supply lines. The treatise’s focus on logistics, speed of movement and efficient provisioning reflects these broader material realities.

The fluidity of alliances and hostilities required leaders to assess risks carefully, weigh indirect approaches against direct assault and employ diplomacy as a strategic weapon. The work’s guidance on calculating probabilities and exploiting opportunities mirrors the complexities of interstate relations.

As forces transitioned from feudal levies to more professional armies, disciplined training and sophisticated command structures became essential. The insistence on rigorous preparation, clear orders and controlled execution underscores the text’s view that well-drilled troops multiply strategic options.

Although composed before China’s unification by Qin in 221 BC, the text’s core tenets—speed, surprise, resource centralization and decisive leadership—are reflected in Qin’s eventual success. Its principles of concentrated force and strategic planning laid a foundation for the campaigns that completed the state’s ascendancy.

By distilling centuries of conflict into a concise set of guidelines, the work provides enduring insight into the nature of competition, the limits of sustained warfare and the value of winning with minimal cost. It warns against protracted engagements that drain states of manpower and treasure, advocating instead for prudence, foresight and the intelligent application of strength.

Throughout, the text urges leaders to prefer strategy over brute force, to employ negotiation and subterfuge when possible, and to tailor their approach to circumstances. In doing so, it challenges rigid thinking, highlights the inefficiencies of wasteful conflict and promotes a judicious, balanced approach to both war and statecraft.
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    Introduction
Sun Tzu, also known as Sunzi or Sun Wu, is the name attached to The Art of War, a terse and influential military treatise from ancient China. Traditionally placed in the late Spring and Autumn period or early Warring States era, the figure of Sun Tzu is partly historical and partly legendary. Regardless of authorship debates, the text attributed to him became a cornerstone of military thought in East Asia and, later, worldwide. It presents a systematic approach to strategy, intelligence, and command that has been studied by soldiers, statesmen, and civilians. The Art of War is the sole work widely credited to Sun Tzu.
Education and Literary Influences
Reliable information about Sun Tzu's upbringing and formal education does not survive. The principal ancient narrative appears in Sima Qian's Records of the Grand Historian, compiled centuries after Sun Tzu's supposed lifetime. That account portrays him as a native of Qi who entered the service of the state of Wu under King Helu, but modern scholars caution that these details are not fully verifiable. The famous episode in which he drills the king's palace attendants to demonstrate discipline likewise comes from later historiography. In short, there is no secure documentation of teachers, schools, or examinations associated with him.
Direct literary influences on Sun Tzu cannot be firmly established. The Art of War does, however, display themes that later readers associated with Daoist thought, such as flexibility, formlessness, and the value of noncontention, alongside administrative concerns often highlighted by Legalist writers. These are interpretive parallels rather than documented sources. More securely, the tradition surrounding the text was shaped by commentators, notably Cao Cao in the early third century, and later scholars such as Du Mu and Li Quan. Their glosses and anecdotes mediated how subsequent generations read and applied Sun Tzu's concise maxims.
Literary Career
The Art of War is a compact treatise of thirteen chapters covering planning, waging war, strategic advantage, formation, energy, weak and strong points, maneuver, variation, terrain, nine grounds, fire attack, and intelligence. Its style is aphoristic and analytic, favoring precise, portable formulations over narrative. The work prioritizes foreknowledge, speed, deception, and economy of force. It teaches that the best outcome is to secure one's objectives with minimal destruction, and that victory begins with accurate assessment of oneself, the enemy, and circumstances. The text's enduring appeal owes much to this clear structure and generalizable method.
Authorship and dating remain debated. Traditional accounts place Sun Tzu in the late sixth to early fifth century BCE, while linguistic and historical analysis suggests that portions of the treatise may reflect Warring States developments. Archaeological discoveries of early manuscripts have confirmed the work's ancient circulation and revealed textual variants. The unearthing of Sun Bin's Art of War in the late twentieth century clarified that at least two distinct military classics circulated under the Sun name. While the exact redactional history cannot be fixed with certainty, the core ideas have been transmitted in a stable, recognizable form.
According to Sima Qian, Sun Tzu served as a general for the state of Wu and contributed to campaigns against Chu. The same source preserves the celebrated demonstration of discipline using palace attendants, after which the king is said to have entrusted him with command. These accounts, admired for their dramatic clarity, have shaped Sun Tzu's image as a strategist who insisted on clear orders, measured incentives, and strict, impartial enforcement. Because they rest on retrospective narrative, modern historians treat them cautiously. Even so, they provide a vivid frame for the practical ethos reflected in the treatise.
Over the centuries, The Art of War attracted a sustained commentarial tradition and a broad readership. During the Song dynasty it was canonized among the Seven Military Classics, studied by officials and officers preparing for military examinations. The text traveled across East Asia, influencing strategic literature in Korea and Japan. In the West, a Jesuit rendering introduced it in the late eighteenth century, and Lionel Giles's early twentieth-century English translation helped establish its modern global reception. Military academies, policy circles, and civilian readers have since returned to Sun Tzu for guidance on planning, risk, and decision-making.
Beliefs and Advocacy
The Art of War advances a disciplined, ethical minimalism toward conflict. It treats war as a grave undertaking whose purpose is to secure the polity with the least expenditure of lives and resources. The highest achievement, in this view, is to neutralize an adversary's will to resist without costly battles. Commanders are advised to cultivate clarity of intent, coherence of organization, and responsiveness to change. Martially, talent and preparation matter more than brute force. Politically, alignment between ruler, command, and people is essential, because cohesion multiplies strength while dissension invites ruin.
Two recurring commitments define the work's counsel: knowledge and economy. Sun Tzu emphasizes intelligence gathering, counterintelligence, and the patient creation of advantage. He warns against anger, haste, and attrition, insisting on calculations that account for supply, terrain, morale, and timing. Deception is recommended as a tool of protection and surprise, not gratuitous cruelty. Soldiers are to be treated with consistency and respect so that discipline becomes internalized. Logistics is not an afterthought but the foundation of strategy. These positions are presented not as moral absolutes, but as propositions tested by experience and measured by outcomes.
Sun Tzu did not advocate a cause in the modern political sense; his text is a manual of statecraft and command. Its practical humanism appears in the repeated injunctions to avoid prolonged campaigns and unnecessary devastation. The book's economy of force and focus on institutional competence have appealed to readers across ideologies. Later thinkers, from imperial commentators to modern strategists, have translated its axioms into their own settings. In public life today, its influence is visible less in activism than in organizational practice: planning before action, adaptability under uncertainty, and the disciplined use of information.
Final Years & Legacy
Little can be said with certainty about Sun Tzu's later years or death. No reliable record lists further writings beyond The Art of War, and biographies compiled long afterward provide few verifiable details. What is clearer is the text's subsequent career. It became a touchstone for officers and rulers in China, was consolidated with other treatises as a canonical classic, and moved through East Asian scholarly and martial networks. In modern times, it has been edited, translated, and studied on every continent, inspiring applications in strategy, management, and competitive fields far beyond the battlefield.
The long-term impact of The Art of War lies in its blend of realism and restraint. It helped shape doctrinal discussions about intelligence, logistics, and maneuver in traditional and contemporary militaries. Its succinct principles have entered common discourse, yet their depth invites rigorous study rather than slogans. Today the treatise remains on reading lists in military institutions and universities, valued as both literature and manual. Debates about Sun Tzu's historicity continue, but the work attributed to him endures as a classic of strategic thought, its relevance renewed whenever decision-makers seek economy, clarity, and adaptive design.
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ORIGINAL TEXT

[This is the original text of Sun Tzu on the Art of War. It was extracted from Mr. Giles' complete work as titled above. The commentary itself - with Introduction and Critical Notes - which, of course also includes the original text embedded within it, follows at the second part of the book called COMMENTED TEXT]
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I. LAYING PLANS


TOC



1. Sun Tzu said: The art of war[1] is of vital importance to the State.[1q]



  2. It is a matter of li[3]fe and death, a road either to safety or to ruin. Hence it is a subject of inquiry which can on no account be neglected.



  3. The art of war, then, is governed by five constant factors, to be taken into account in one's deliberations, when seeking to determine the conditions obtaining in the field.



  4. These are: (1) The Moral Law[2]; (2) Heaven; (3) Earth; (4) The Commander; (5) Method and discipline.


  5,6. The Moral Law causes the people to be in complete accord with their ruler, so that they will follow him regardless of their lives, undismayed by any danger.



  7. Heaven signifies night and day, cold and heat, times and seasons.



  8. Earth comprises distances, great and small; danger and security; open ground and narrow passes; the chances of life and death.



  9. The Commander stands for the virtues of wisdom, sincerity, benevolence, courage and strictness.



  10. By method and discipline are to be understood the marshaling of the army in its proper subdivisions, the graduations of rank among the officers, the maintenance of roads by which supplies may reach the army, and the control of military expenditure.



  11. These five heads should be familiar to every general: he who knows them will be victorious; he who knows them not will fail.



  12. Therefore, in your deliberations, when seeking to determine the military conditions, let them be made the basis of a comparison, in this wise:--



  13. (1) Which of the two sovereigns is imbued with the Moral law?

  (2) Which of the two generals has most ability?

  (3) With whom lie the advantages derived from Heaven and Earth?

  (4) On which side is discipline most rigorously enforced?

  (5) Which army is stronger?

  (6) On which side are officers and men more highly trained?

  (7) In which army is there the greater constancy both in reward and punishment?



  14. By means of these seven considerations I can forecast victory or defeat.



  15. The general that hearkens to my counsel and acts upon it, will conquer: let such a one be retained in command! The general that hearkens not to my counsel nor acts upon it, will suffer defeat:--let such a one be dismissed!



  16. While heading the profit of my counsel, avail yourself also of any helpful circumstances over and beyond the ordinary rules.



  17. According as circumstances are favorable, one should modify one's plans.



  18. All warfare is based on deception.[2q]



  19. Hence, when able to attack, we must seem unable; when using our forces, we must seem inactive; when we are near, we must make the enemy believe we are far away; when far away, we must make him believe we are near.



  20. Hold out baits to entice the enemy. Feign disorder, and crush him.



  21. If he is secure at all points, be prepared for him. If he is in superior strength, evade him.



  22. If your opponent is of choleric temper, seek to irritate him. Pretend to be weak, that he may grow arrogant.



  23. If he is taking his ease, give him no rest. If his forces are united, separate them.



  24. Attack him where he is unprepared, appear where you are not expected.



  25. These military devices, leading to victory, must not be divulged beforehand.



  26. Now the general who wins a battle makes many calculations in his temple ere the battle is fought. The general who loses a battle makes but few calculations beforehand. Thus do many calculations lead to victory, and few calculations to defeat: how much more no calculation at all! It is by attention to this point that I can foresee who is likely to win or lose.













II. WAGING WAR


TOC



1. Sun Tzu said: In the operations of war, where there are in the field a thousand swift chariots, as many heavy chariots, and a hundred thousand mail-clad soldiers, with provisions enough to carry them a thousand li, the expenditure at home and at the front, including entertainment of guests, small items such as glue and paint, and sums spent on chariots and armor, will reach the total of a thousand ounces of silver per day. Such is the cost of raising an army of 100,000 men.



  2. When you engage in actual fighting, if victory is long in coming, then men's weapons will grow dull and their ardor will be damped. If you lay siege to a town, you will exhaust your strength.



  3. Again, if the campaign is protracted, the resources of the State will not be equal to the strain.



  4. Now, when your weapons are dulled, your ardor damped, your strength exhausted and your treasure spent, other chieftains will spring up to take advantage of your extremity. Then no man, however wise, will be able to avert the consequences that must ensue.



  5. Thus, though we have heard of stupid haste in war, cleverness has never been seen associated with long delays.



  6. There is no instance of a country having benefited from prolonged warfare.



  7. It is only one who is thoroughly acquainted with the evils of war that can thoroughly understand the profitable way of carrying it on.



  8. The skillful soldier does not raise a second levy, neither are his supply-wagons loaded more than twice.



  9. Bring war material with you from home, but forage on the enemy. Thus the army will have food enough for its needs.



  10. Poverty of the State exchequer causes an army to be maintained by contributions from a distance. Contributing to maintain an army at a distance causes the people to be impoverished.



  11. On the other hand, the proximity of an army causes prices to go up; and high prices cause the people's substance to be drained away.



  12. When their substance is drained away, the peasantry will be afflicted by heavy exactions.



  13,14. With this loss of substance and exhaustion of strength, the homes of the people will be stripped bare, and three-tenths of their income will be dissipated; while government expenses for broken chariots, worn-out horses, breast-plates and helmets, bows and arrows, spears and shields, protective mantles, draught-oxen and heavy wagons, will amount to four-tenths of its total revenue.



  15. Hence a wise general makes a point of foraging on the enemy. One cartload of the enemy's provisions is equivalent to twenty of one's own, and likewise a single picul of his provender is equivalent to twenty from one's own store.



  16. Now in order to kill the enemy, our men must be roused to anger; that there may be advantage from defeating the enemy, they must have their rewards.



  17. Therefore in chariot fighting, when ten or more chariots have been taken, those should be rewarded who took the first. Our own flags should be substituted for those of the enemy, and the chariots mingled and used in conjunction with ours. The captured soldiers should be kindly treated and kept.



  18. This is called, using the conquered foe to augment one's own strength.



  19. In war, then, let your great object be victory, not lengthy campaigns.



  20. Thus it may be known that the leader of armies is the arbiter of the people's fate, the man on whom it depends whether the nation shall be in peace or in peril.













III. ATTACK BY STRATAGEM


TOC



1. Sun Tzu said: In the practical art of war, the best thing of all is to take the enemy's country whole and intact; to shatter and destroy it is not so good. So, too, it is better to recapture an army entire than to destroy it, to capture a regiment, a detachment or a company entire than to destroy them.



  2. Hence to fight and conquer in all your battles is not supreme excellence; supreme excellence consists in breaking the enemy's resistance without fighting.



  3. Thus the highest form of generalship is to balk the enemy's plans; the next best is to prevent the junction of the enemy's forces; the next in order is to attack the enemy's army in the field; and the worst policy of all is to besiege walled cities.



  4. The rule is, not to besiege walled cities if it can possibly be avoided. The preparation of mantlets, movable shelters, and various implements of war, will take up three whole months; and the piling up of mounds over against the walls will take three months more.



  5. The general, unable to control his irritation, will launch his men to the assault like swarming ants, with the result that one-third of his men are slain, while the town still remains untaken. Such are the disastrous effects of a siege.



  6. Therefore the skillful leader subdues the enemy's troops without any fighting; he captures their cities without laying siege to them; he overthrows their kingdom without lengthy operations in the field.



  7. With his forces intact he will dispute the mastery of the Empire, and thus, without losing a man, his triumph will be complete. This is the method of attacking by stratagem.



  8. It is the rule in war, if our forces are ten to the enemy's one, to surround him; if five to one, to attack him; if twice as numerous, to divide our army into two.



  9. If equally matched, we can offer battle; if slightly inferior in numbers, we can avoid the enemy; if quite unequal in every way, we can flee from him.



  10. Hence, though an obstinate fight may be made by a small force, in the end it must be captured by the larger force.



  11. Now the general is the bulwark of the State; if the bulwark is complete at all points; the State will be strong; if the bulwark is defective, the State will be weak.



  12. There are three ways in which a ruler can bring misfortune upon his army:--



  13. (1) By commanding the army to advance or to retreat, being ignorant of the fact that it cannot obey. This is called hobbling the army.



  14. (2) By attempting to govern an army in the same way as he administers a kingdom, being ignorant of the conditions which obtain in an army. This causes restlessness in the soldier's minds.



  15. (3) By employing the officers of his army without discrimination, through ignorance of the military principle of adaptation to circumstances. This shakes the confidence of the soldiers.



  16. But when the army is restless and distrustful, trouble is sure to come from the other feudal princes. This is simply bringing anarchy into the army, and flinging victory away.



  17. Thus we may know that there are five essentials for victory:

  (1) He will win who knows when to fight and when not to fight.

  (2) He will win who knows how to handle both superior and inferior forces.

  (3) He will win whose army is animated by
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