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It is a special privilege for me to write these few lines about a great person, Rev. Dr. Jose Kaimlett, who perhaps is the only one of our times to have founded three religious congregations, that too in the Telugu-speaking Catholic church of India. On many occasions and from many people I have heard about the wonderful socio-educational and developmental works of this great missionary priest. But it was only on November 8, 2008, that I had the honor of coming into personal contact with Fr. Jose. As a young Bishop, I was also invited to the blessing and opening of the Shrine of Our Lady of Grace at Aliabad. It was not only an inspirational moment for me, but I was very much edified by the charming and saintly personality of Rev. Fr. Jose Kaimlett, whom I admire a lot for his great contributions to the Universal Church and very precisely to the Telugu-speaking Catholic church.

Thereafter, I had many occasions to come to know Fr. Jose very closely. It is a piece of good news that some of his followers have come forward to publish the biography of such an inspiring personality. It is my firm conviction that Fr. Jose can be an inspiration to anyone and in any walk of life. Like anyone else, though, he too was challenged with discouragements; he did not yield to any negative thoughts, and he never gave up. He remained positive and reevaluated his concepts and priorities. Hence, it is my firm conviction that above all, this biography can inspire many generations of lonely, worried, desperate, and beaten men and women throughout the ages.

Therefore, through this biography, we can put in black and white some of the worthwhile contributions of Fr. Jose to the Roman Catholic church and the larger human society through the continuation of the missions and services carried out by the members of the Heralds of Good News, Missionary Sisters of Good News, and the Missionaries of Compassion. He was a man of great determination with a very firm foundation in divine providence and self-confidence. He too had a lot of obstacles and difficulties to confront at different phases of his life. But he did not lose confidence and determination in what he had set out to do. He persevered through hard work and committed purpose.

A person like Fr. Jose Kaimlett is a very rare phenomenon in our times. Through his very life he has shown us how to handle crises and solve problems quietly with patience and perseverance, but also how to work hard and achieve our goals. Fr. Jose has proved and has shown us that we all can achieve our goals if we “do with our whole heart whatever we do.”

It is quite true that no one is born great and no one becomes great automatically. One doesn’t become great just because he or she set out to become great with grand ambitions. One needs to work strenuously to achieve the goals. This biography of Fr. Jose inspires us to engage ourselves more and more in constructive and altruistic endeavors to build up a better human society around us.

Hence, I invite you to read this biography with an open mind to have a comprehensive understanding of the person of Fr. Jose Kaimlett, which would lead us ultimately to a greater understanding of ourselves and for better decision-making in our day to day lives. Let this biography of a great missionary and visionary help you to widen your vision and reveal the life that you want to lead which may far be beyond where you currently are.

And finally, let us continue the great legacy of his spirituality, hard work and simplicity.

Imprimatur

+Cardinal Poola Anthony

Archbishop of Hyderabad
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The biography of Rev. Fr. Jose Kaimlett could not have been realized without the blessings of the Almighty. I am always thankful to God for all His blessings!

We can never fully express our indebtedness to Fr. Jose for the privilege he gave us to live with him and experience his uniqueness. We continue to experience his guidance and inspiration in everything including what follows in this biography. We bow our heads to him in great honor and admiration for the life he lived, the philosophy he believed and taught, and the way he spent his life lifting others to heights.

We thank very sincerely His Grace Most Rev. Poola Anthony, the Archbishop of Hyderabad for introducing Fr. Jose to you through the Foreword to this biography.

If it were not for the members of his family and his relatives, the members of the Heralds of Good News, Sisters of Good News, and the Missionaries of Compassion, I could not have realized this biography. I am very grateful to all of them. Thanks a lot!

We cannot but make a special mention of Rev. Dr. Xavier Poovakulam and Dr. Joji Valli for their patient reading, corrections, and suggestions.

Thanks to Rev. Fr. Boban Kollappalli, the Superior General and all the members of the Society of the Missionaries of Compassion for taking initiatives to publish this biography.

Thanks to Dr. Joji Valli and CreatiVentures team for text layout, cover design & publishing.
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“Whatever you do, do it with a Heart”

“The beauty of happiness lies in sharing.”

“There is no substitute for Hard Work”

“You do not have all eternity at your disposal.”

“Life is too short to worry about petty things.”

“Get busy and keep busy — easiest way of being happy.”

“A half man is better than no man.”

“Strength grows out of struggle.”

“Be grateful for what you have, then you will be able to share it with others.”

“Whatever you do for others, ultimately you do for yourself.”

“Patience and perseverance are always rewarding.”

“Do not leave for tomorrow what you can do today.”

“The trouble with many is, they have no urgency.”

“Tomorrow may be too late.”

“There is nothing wrong in trying.”

“Happiness is not a destiny, but a journey.”

“Spread happiness to get happiness.”
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The saying goes, “Great men are not born great, they grow great.” It is all about finding one’s passion and choosing the right way of life that will lead to success. Dreams and passions are the most essential ingredients that can fire all cylinders to the greatness of life, making inspiration for the present and future generations. In reality, many of them might have had more or bigger obstacles and hindrances or setbacks than many of us. It is their right way of dealing with or facing these obstacles courageously that partly contributed towards making them great achievers or an inspiration for others. 

One of the greatest things they have in common is that they did not have negative impulses about what is possible. They were convinced that the possibility was within their reach. Idleness and squandering their lives on trivial matters were insufficient. As a result, their true greatness emerged not only at the end, but also from the legacy they left behind and the great things they accomplished in concrete reality. As a result, it is worth noting that the greatest among us simply live the best lives we can for the present, or even for that day. Perhaps human life is essentially and exactly meant for that, to live the best life possible each day and each moment. 

This is exactly how Fr. Jose Kaimlett lived his life. He wanted to be known simply as Fr. Jose. He was a very simple and unassuming person. But he was highly optimistic and comprehensive in his thinking. He was very much down to earth by being very practical and altruistic in his activities. 

In him, one finds a thick and rare combination of very high intelligence and absolute goodness founded on self-sacrifice and altruism — a rare phenomenon of combining one’s heart with one’s mind.

“You give and you will get back in double measure,” it is 

said. This is quite true in the life of Fr. Jose as well. His good intentions amalgamated with altruistic orientations and, coupled with his tireless efforts to do his optimum for the welfare of others around him, found compliments and corroborations in the form of many generous benefactors and collaborators in his life. His motto in life was “BROTHERLY LOVE.” That is why he has publicly acknowledged that “Ours is a Partnership Construction Company.” Because he was always aware of his finiteness and limitedness; though he had the best of intentions to do his maximum for the highest number of people around him for their human and overall development, inspite of his resources and manpower were limited. As the Bible says, “The harvest is plentiful, but the laborers are few; therefore pray earnestly to the Lord of the harvest to send out laborers into his harvest.” (Mt 9, 37).

Therefore, delving into Fr. Jose’s life may enlighten us to some of the fundamental questions in our own lives. Much more, his life can inspire us to live a better life and enable us to be happy with what we have or who we are. This biography of Fr. Jose, in my opinion, will be quite inspiring to anyone who reads it. In fact, most of these are practical tips for a happy and simple life with contentment and satisfaction. These are more practical insights and tips than theoretical eloquence.

Why am I here? What is the purpose of my life? What is the meaning of life? From the beginning of history, man has been attempting to answer these fundamental questions. I am sure that you will agree with me that we are here in this world to live the best life we can live – the happiest life. Fr. Jose teaches that our craving to lead a happy life should influence every decision and choice one makes at every moment of his daily life.

Now, the next fundamental question comes up: Am I really happy and content with my life in this world? If so, how does one go further and become a happier person? If not, how and where do I find happiness in my life? In other words, the fundamental question that is raised through this biography is: How can we become better masters of ourselves and create our future for a better and happier life with the daily choices and decisions we make? How can one restore resilience and balance and maximize the potentialities that are within oneself? The way Fr. Jose lived his life is a good example for us to imitate to become happy with who we are and what we have. What we need is to keep counting our blessings and make use of them properly while we are alive. He teaches us that sharing our blessings with others multiplies our joy and happiness.

It is no exaggeration to say that today we live in a world of instantaneity. Everything we need we get instantly. Everything seems to be available at our fingertips. In such a world, man loses his need to do hard work. And subsequently, he has “no patience.” Often, we do the same in the different realms or dimensions of our lives, and sadly, with our relationships as well – with our siblings, parents, and partners, etc. But Fr. Jose teaches us about the value of committed purpose with perseverance and hard work as the sole means to realize the potentialities that we are endowed with as unique human beings.

A lot of people in today’s post-modern world do not live in the present but for the future which may never come, or are unable to break away from their entanglements with the past. Some people can’t live in the present because they are still caught up in their past– their history, both positive and negative, or constructive and destructive. Some others can’t live fully in the present because they are perhaps too preoccupied with the future, especially their immediate future. Every anxious moment about the future does not allow them to be in the present. On the other hand, there is another very important group that does not want to live in the present may be because of events in the past or the concerns of the future. Such people take on external stimuli to forget their present. Sometimes, this entanglement is so binding that some of them fatally fail to come out of such addictive behavior. And finally, there is another category of people who are quite lukewarm. They live neither in the present nor in the future. The best example that comes to my mind is that of a log in the water.

The water flows, the logs also flow. They do not have a life of their own. Such people do not live their lives passionately and intensely. Some never live in the present because they are always planning, worried or even excited for the future, or about what is yet to come.

What we need to do, perhaps, is to learn to make proper use of our intellect, which has been evolving for years. Can you really suffer for what happened ten years ago or endure what might happen in the next five years? Would there be such suffering if it weren’t for our rationality? It is our rationality that makes us truly human. But today, does it seem that we have become slaves to our own rationality? Where is our humanness? Did we lose our heart’s intuitive intelligence to our emphasis on rationality? Is our rationality a problem today, especially in our interpersonal relationships?

It is here that the life of Fr. Jose becomes very relevant to us. Because, through his life, Fr. Jose teaches us that we have to learn to live in the present, in the present moment, which may boost efforts to combine the heart’s intuitive intelligence with pure logical thinking in the brain. Can we really live in the present? Can we be bothered about the past? Can we not be concerned about the impending future? Can we just overlook the past like an irrational animal? What about the rationality that we are endowed with which makes us different from them?

One finds in him a rare combination of this humanness and rationality – high intellectual caliber and very high regard and concern for the welfare of others. That was the meaning of his motto: BROTHERLY LOVE. In the words of Rabindranath Tagore, “Relationship is what makes a forest a forest and an ocean an ocean.”

Life is short! This was one of the most repeated aphorisms of Fr. Jose, especially towards the second half of his life. 

It is true that man is making all possible efforts to extend his life as much as possible. Perhaps, he still wanted to do a lot of things. “I do not have a lot of time at my disposal,” he would often say. And yet, a good number of us tend to push things for tomorrow. “Why to do today what can be done tomorrow?” seems to be our usual question. A lot of people are victims of procrastination. On the contrary, Fr. Jose always had a sense of urgency because he always lived in the present. He always felt a sense of urgency in doing things, especially in reaching out to the needy.

However, it should be noted that this hasty urge to do things did not debar him from seeing through all the multiple implications, complications, and consequences of what he was going to initiate or accomplish. I think that Fr. Jose had an eagle’s eye view. He could see things through and through in his mind without making much fuss about it. He could see through things differently from most of his contemporaries. For example, while travelling together, he would notice and see many more things than the other people with him. This is, perhaps, one of the secrets of his great success in his life.

“I do not have all eternity at my disposal,” he would remind us often. What does that mean? Is it doing things in a hurry burry? Absolutely not! Fr. Jose used to say that you get a sense of urgency from how you look at life. One’s lifespan is not like the time on the clock in your room that continues going from hour to hour or day to day, going on forever. On the contrary, your time here in this world is like an hourglass. It gets shorter every second. Our time here in this world is becoming ever briefer. That means, each day brings the end closer. Hence, you have to do what you want to do with this sense of awareness and urgency. Your time to do what you want to do in life, to build what you want to build, to experience what you want to experience, is running out. So also, it is true that your time with your family and friends, those you truly love and care about, moves closer to never happening again every single day. You live urgently by living in, and being aware of, our finite reality, that the “sands of time” will run out for every human life.

And this means that we are all dying. No matter howhealthy we may be, we’re inching closer to our final breath. In the words of the German philosopher Heidegger, “Man is marching towards death.” As soon as a man comes to life, he is at once old enough to die. The imminent possibility of death is ever-present throughout all of life. The time is always now, never tomorrow or next year, to do what you’re here to do and build what you’re here to build. Keep this thought with you at all times. Have a note with you which always tells you that time is running out. The Stoic Philosophers seem to have practiced death daily, in that they reminded themselves that they would one day be dust, and the worries, fears, and time they thought they had would all be gone. And thus Fr. Jose advises us to make this awareness of the sense of urgency a daily ritual. Keep it in front of your mind. Surely, your life will become more dynamic and interesting. In one of his REFLECTIONS, he wrote: “The clock of life is bound but once, and no man has the power to tell just when the hands will stop, at a late or early hour. Now is the only time you own. Live, love, toil with a will. Put no faith in time. For the clock may soon be still.”

Another important aspect of living one’s life with a sense of urgency is that, as you will notice in his biography, Fr. Jose holds to the view that the future is real. For example, possibilities are real but very seldom realized. If you make your choices right and take the correct action all of the time, even if it doesn’t lead to victory, there are no bounds to what you can become in the future. Nothing other than the fear in your mind can block the realization of your potential. Thus, your past in no way dictates your future; but what you do right now, does. We can’t fathom what our true potential is because we often don’t do the things that will bring it about. We don’t do these things because we rarely think about our end. We can’t create the best today if we’re not figuring out what the best end is, which is if we don’t have a vision for the future.

But being excessively worried or anxious about the future can wreak havoc on our enthusiasm and energy. Here you need to be more optimistic and rely on divine providence, which was very much present in Fr. Jose Kaimlett.

What about you? Do you also have a sense of urgency in doing things? It looks as if, for many, today has no urgency because the end isn’t in sight, the finish line can’t be seen. Some may not have this sense of urgency since they are busy with matters of secondary importance. Fr. Jose would go for the “now” instead of thinking it’s too early or too late. Just to give an example, he would do all his daily routine before going to bed on the same day.

We usually demonstrate our love for our beloved ones who have left this earthly life by building monuments, memorials, etc. But one of the best ways to perpetuate the legacy of someone we love is to continue what he has started and take forward to further heights what he has initiated, clinging on to the ideals and values he held dearly. Fr. Jose himself wrote in his Acknowledgements to his book INSIGHTS. “Nothing is more heartening to a ‘teacher’, any teacher for that matter, than to see that his teachings are appreciated by his disciples. There is no greater proof of appreciation, than to see the disciples themselves going out to teach the self-same ideals.”

It is my strong belief that many of the rare and good qualities of the person of Fr. Jose Kaimlett are not known to the general public. Therefore, my contention and argument in his biography is that it can be an inspiration to all. His life can be an inspiration for us, in any walk of life, in any religion or any culture and in any time, especially those who feel let down in life for various external or internal causes or face any kind of discouragements.

Any biography is worthwhile only if it can evoke inspiration in another person, at least in certain areas of human life. At the very least, a biography should create an insight into living well. But great men and women who ignite inspiration in others never thought that, perhaps, they would eventually become so or they did not set out with such grand ambitions. They never intended that they would be an inspiration to others. This is their greatness.

A biography of a person who has accomplished great things in some way can be an inspiration to others, or at the very least provide insight into how to live well. This is quite true in the life of Fr. Jose Kaimlett, who not only achieved greatness through his accomplishments but laid a way of life for us to imitate and to live our own lives in the best way possible in our time. For he teaches us that each one becomes what he aspires to be, and if he perseveres in his choice, then daily choices and decisions determine how great they eventually become. No great man’s life was without obstacles and setbacks. But Fr. Jose believed and strived hard to go beyond those obstacles with the firm conviction that he would achieve what he had set out to achieve. Though he was unaware of the full implications of his decision at times, his bulldog determination and unwavering focus on what he was doing enabled him to mow down all impediments to accomplish what he had set out to do.

Fr. Jose taught us that each of us has the potential for greatness and unlimited ability to take hold of our lives at any time in our existence. At any time, one can make a ‘U’ turn in his life. And science teaches us today that we can even rewire our nervous system and brain, and recondition our bodies to make lasting changes. There is no dispute over the fact that human life is very dynamic. One never exhausts his possibilities. Only a very few men during their lives come anywhere near exhausting the resources lying within them. In every person, there are so many possibilities and deep wells of strength that are never used. The mind plays a very crucial role in personal growth and achievement. Whatever the mind can conceive and believe, the mind can achieve. That is why many thinkers have said that man is the master of his own earthly destiny. Fr. Jose proved through his life and accomplishments that one can decide one’s own destiny to a great extent.

Today, you need to realize the fact that “Where I am today is exactly where I deserve to be.” It is I who have created my life thus far with my daily choices and decisions. The old saying goes: “Happy people build their inner world; unhappy people blame their outer world.” If it is so, can I not alter my life, reform my life, and make it more productive, happier? Can I not make it the way I want it to a great extent? This is the most potent and the biggest realization that a person can achieve – “that my life is in my hands” and “that I can decide and determine my future to a great extent, including my illness.” In other words, our mental attitudes exert a tremendous effect on our physical powers. Thoughts can have tremendous power over the mind and body. As a man thinks in his heart, so he is. It is said that he who conquers his spirit is mightier than he who conquers a city. Through his daring ventures, Fr. Jose has shown us that “if there is a will, then there is a way.”

Fr. Jose was a man of strong character. More than physical strength, it is perhaps the strength of character that enables a person to resist the desires and urges that are obstacles to moving forward. If you lack such a strong character, then your urges and inclinations hold you back from moving to higher realms. Such a strong character is developed when no one is watching and when there is no one to keep you under observation. Thus, a man of strong character is always who he is, no matter who is around.

He was not afraid to go to unknown places and people and take any risk or initiative to begin anything that would benefit the people and promote their welfare, even when his own safety and security were not guaranteed. What made him so daring? Perhaps such risky initiatives gave him, like all other human beings, the thrill, and satisfaction of getting something accomplished. However, as you will notice, his concerns were not for self-glory but were more altruistic oriented. Various missions and institutions in the field of education and healthcare are examples of his daring will and optimistic dynamism based on altruistic foundations.

Sometimes people are suspicious of anything new because they are comfortable with the habitual way. But Fr. Jose was always open to new ideas and proposals. He used to say that a wise man changes his opinions (not decisions). We never stop learning. Every day we learn something new. One never gets through learning. Every day is a day of schooling, he would say. This is the hallmark of a receptive mind.

Receptivity means that Fr. Jose was open to the world around him – whether they were immaterial things around him, or animate beings like dogs and doves, or human beings like him. He was also very open to new ideas and anything good or reasonable was acceptable to him. This is not a mere passive acceptance of others’ opinions. You had to convince him of the relevance and usefulness of the new idea to change his stand on it. And so, he would say that a wise man never stops learning. One never learns everything in his or her life. Every day is a new day of schooling for a wise man.

Though he is the founder of three religious congregations, he did not consider himself a superior to the members of the congregations he founded. He considered everyone as a partner in his life; that is why he often said, “Ours is a ‘Partnership Construction Company.” He always wanted to be a partner in dialogue and a companion with compassion and solidarity with everyone around him. Hence, he would not impose himself or his views on others. He would propose that the great challenge to each one of you is: “Do what you can, with what you have, where you are. Let others do what they want.” Because of his affectionate nature, he was popularly known as Appan, which is a very loving way of addressing one’s father in many South Indian languages. However, we prefer to refer to him in this biography as Fr. Jose, as that is what he liked to be called by others.

Fr. Jose would never entertain any slandering talk. One of the reasons for playing cards, he would say, was to keep him away from such destructive ‘entertainments.’ He was convinced that criticizing another person is damaging oneself, whether or not that person deserves to be criticized. Therefore, when others make mistakes, especially his own children, he would write them in the sand, soon to be washed away by the tides and waves. On the contrary, he would make everyone feel at home in his company, even if one was not very appreciative of Fr. Jose. No one could feel indifferent in his company. He was also not envious of others’ accomplishments; rather, he would encourage and appreciate others to achieve greater heights.

Living in this highly competitive world, in our cravings to attain what we don’t have, we forget what we already have. Subsequently, we may become ungrateful. On the other hand, Fr. Jose would go the extra mile to show his gratitude and gratefulness to the people around him by sharing his blessings with them. He had no hesitation to thank anyone who helped him in any way. Such an attitude of gratitude makes one grateful and appreciative of the worlds around him. He perhaps, thinks that there is more goodness in the world outside of him. It is not a cynical feeling but a dynamic way of seeing everything as good – a very positive and constructive outlook.

Therefore, Fr. Jose would always tell us that a purpose-driven life is very important. A purpose-driven life is marked by the definiteness of the purpose and with a firm determination to achieve it. Wishing alone will not bring about any achievement. You need to work hard to realize them. Many may have a purpose-driven life but this may not be accompanied by a definite action plan and execution. Some may not even initiate any action, but satisfy themselves with entertaining some beautiful aims and ambitions. They need to realize that “there is no substitute for hard work.”

One of the privileges that I have personally received from Fr. Jose was that I was blessed to enjoy and share his life for more than 15 years not as a subordinate but as a companion priest. Without any hesitation, I can affirm that Fr. Jose was a rare combination of very high intelligence and goodness, which made him very altruistic in his thinking and action. He practiced BROTHERLY LOVE in its multifarious aspects – in his being and thinking, in his preaching and practice. That is the philosophy of his life.

This biography of Fr. Jose is not just a chronological presentation of the events of his life. More than that, I try to present the philosophy of Fr. Jose based on the thoughts, ideas, and philosophical insights he shared with us through his communications and writings. His “Thought
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