
  [image: ]


  
    ‘QUICK TRAINING FOR WAR’


    FIRST REVIEWS, 1914


    Daily Mail.—“B.P. has a reputation which is second to none, and this little book is so brightly and cleverly written that it will be read with advantage by the recruit and studied with infinite pleasure and profit by the professional soldier.”


    Lady’s Pictorial.—“Ladies who are anxious to give a practical present which not one of their soldier men-folk should disdain to accept would certainly find this acceptable.”


    Globe.—“I advise every young officer, Regular or Terrier, to get ‘Quick Training for War’ and study it.... It is a most sunny and stimulating book.”


    Sporting Chronicle.—“Great interest is being taken in Baden-Powell’s book ‘Quick Training for War’ which is enjoying a tremendous boom.”


    Daily Chronicle.—“The volume is full of good things for every officer, N.C.O., and man in the British Territorial Forces, and rifle club.”


    Daily Telegraph.—“This little handbook should be a companion of all officers and men now training or being trained for war.”


    Academy.—“If books were sold on intrinsic value, Sir Robert Baden-Powell’s little volume would be issued at a sovereign.”


    Sporting Life.—“Should be studied by every man who is entering the service of his country or contemplates doing so.”


    Spectator.—“In heartily commending General Baden-Powell’s little book to the trainers of the New Army we should like,” etc.


    Athenæum.—“Sir Robert’s hundred pages teem with evidence of how common-sense helps.”


    Truth.—“Will prove a valuable gift to those who have answered the appeal of the War Office.”


    Sunday Times.—“The book should be in the knapsack of every recruit in the New Army.”


    Daily Express.—“A copy ought to be in the pocket of every officer and man in the new armies.”


    Daily Sketch.—“Every young officer, N.C.O. and private should have a copy.”


    Morning Post.—“As instructive as it is interesting.”


    Saturday Review.—“A manual of great good sense.”


    Daily Graphic.—“It is concentrated wisdom.”


    Observer.—“Clear and persuasive to a degree.”
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    FOREWORD


    PLEASE do not think that this little book is intended as a substitute, in the form of “Potted Tactics”, for the excellent training manuals issued by the War Office—because it is not.


    The principles contained in these books require to be fully mastered by every officer and N.C.O. who wants to train his men and to gain their confidence, and therefore their obedience, on service.


    But the present crisis demands a quicker development of some sort of efficiency for the field than is laid down in those books, and therefore I have attempted to give in the following pages a few suggestions from practical experience to this end, and towards developing that spirit which is described in those manuals as the essential part of military training.


    Since the men are as keen to learn as the officers are to teach I should be glad if these hints may be found helpful, not only to the officers and N.C.O.’s in training, but also to the men in learning their work as defenders of their country.


    ROBERT BADEN-POWELL.
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    INTRODUCTION


    Lord Robert Baden-Powell’s Quick Training for War is a book of practical soldiering suggestions produced in response to the outbreak of war in August 1914. At first glance it might seem an anachronism. Yet as with his seminal work Scouting for Boys (1908), there is much in Quick Training that is of interest for the general reader and historian alike.


    If anyone was in a position to write a short, punchy and accessible volume to inform those who flocked to join the British Army in the autumn of 1914 it was probably Baden-Powell. During the Boer War Colonel Baden-Powell’s leadership at the defence of Mafeking (October 1899-May 1900) made him a national hero. He even found time during the siege to read the proofs of his 1899 book, Aids to Scouting.1 This work displayed the utility of his thinking – the passing on of lessons learned the hard way for assimilation into the wider ‘military experience’. In 1901 Baden-Powell was appointed to raise and train the South African Constabulary, providing him with experience of the practical problems inherent in training. All this he implemented in his well-known scouting programme, culminating in the publication of Scouting for Boys in 1908. Coinciding with this work he was consulted by the then Secretary of State for War, Richard Haldane, regarding the raising of a territorial force – ‘to take up the training of a force of some forty thousand men to give a system and a standard for others to train on’.2


    When war came in 1914 the now retired Baden-Powell called at the War Office to offer his services to Field Marshal Lord Kitchener. Kitchener knew the scouting organisation well; he was President of the North London Boy Scouts. Kitchener believed the war would be longer than most people expected and was opposed to the territorial concept – instead he raised a new professional army to reinforce the regulars committed to France. This new army would, of course, require training. Baden-Powell served on the very short lived (4 days!) Midleton Committee which was to help with the coordination of the training of Kitchener’s new recruits;3 clearly he was seen as an important individual within the recruitment debates.


    It does not seem, however, that any official sanctioning or guidance was given to Baden-Powell for the creation of Quick Training. He certainly wrote it sometime in August and September 1914, for he makes reference to the Belgian defence of Liège (4-16 August). The book went through five editions in September 1914 alone, with over 65,000 copies sold. Affordably priced at one shilling, on 23 September The Times Book Club selected it as a ‘Book of the Moment’, declaring it ‘A clear, persuasive, clever little book full of wit and wisdom. It tells the essential things for a soldier, and will make soldiering delightful and successful’.4


    Along with the desire to share his practical suggestions, such commercial success might also point to another of Baden-Powell’s motivations: opportunism. Not just commercial opportunism, although that cannot be ruled out, but also the opportunity for a 57-year old former officer to support his country in time of need. Clearly the success of Scouting for Boys ensured that a book carrying Baden-Powell’s name would have a captive market.


    In Quick Training Baden-Powell’s intent is plain right from the start with his dedication of the text to ‘the young officers and men who have come forward in their country’s defence’; clearly the prime audience was not the regular army, for that had a plethora of manuals in existence; primarily Infantry Training (4-Company Organisation) 1914, which stressed fire and movement, rapid weight of rifle fire and small rushes – all tactics drawn from the experience of the Boer War.5 While it would also serve the needs of the 478,893 men who, between 4 August and 12 September 1914, responded to Kitchener’s call by volunteering for the army, Baden-Powell did not think his volume a substitute for the ‘excellent training manuals issued by the War Office’. Instead, using his experience of the Boer War, his intended audience was those who had little or no experience of ‘soldiering’; in particular the new junior officers and NCOs. In other words, it was for those who needed to display leadership to instil confidence in their men – or as Baden-Powell himself states – ‘develop spirit’. Key to Baden Powell’s approach were the four ‘C-s’ of soldiering – courage, common sense, cunning and cheerfulness; along with practical advice for implementation.


    This all sounds rather quaint and it is no surprise to find Baden-Powell using the language and norms of his time – he was, after all, the ‘Hero of Mafeking’, a product of the British Empire. In the late summer and autumn of 1914 there were many who thought the war would be a ‘boy’s own adventure’, ‘playing the game’ to give the Hun a sound thrashing. One young soldier summed up the feeling: ‘we thought this is going to be a short sharp war, quick training, over to France and back again, and finished’.6 Of course we have the benefit of hindsight, but for those in 1914 looking for pointers to the future character of warfare we must remember that the last major European conflict, the Franco-Prussian War, still had much in common with Napoleonic warfare – a million miles away from what the First World War would become. With this in mind, British official and unofficial military thinkers derived lessons from their recent experience of the Boer War – a point Baden-Powell makes repeatedly in this book.


    It is difficult to judge Quick Training’s immediate impact. Despite the large number of copies sold, a search of contemporary diaries and memoirs has failed to throw up any mention of it. We do know that official manuals, booklets and pamphlets were read. Guy Chapman of the 13th Royal Fusiliers recalled ‘We seized on and devoured every fragment of practical experience which came our way’ including the pamphlets produced at the front called ‘Notes from the Front’. A plethora of private publications were produced in the run up to and following the outbreak of
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