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			Preface

			New . . . and Improved!

		

		
			Since Exhibit Makeovers was first published in 2008, museums have become more visitor-centered. Staff and volunteers are more conversant with online resources and social media. Principles of universal design are increasingly applied to exhibitions and graphics. Exhibit planners don’t just think about content; after consulting potential visitors, they determine desired outcomes and evaluate exhibit effectiveness using these criteria. A stream of new materials, software, tools, and methods are transforming the process of designing, fabricating, and installing exhibitions.

			In tune with these developments, this second edition includes principles and step-by-step instructions for building visitor studies and evaluation into exhibit planning and design; making your exhibits accessible, engaging, and flexible; and using techniques of project management to ensure good communication and effective use of time and resources. Examples from real-life exhibit development at an accredited museum illustrate expanded sections on interpretive text writing, exhibit and graphic design software, mount-making, interactives, prototyping, thoughtful use of technology, marketing with social media, and more. You’ll find suggestions for networking with colleagues at museums close to home, regionally, and nationally. Throughout, references are not just updated; they are drawn from diverse new sources including blogs, downloadable pdfs, and websites, as well as recommended print books and periodicals.

			Meet the Authors

			Let us start by introducing ourselves to you. Alice Parman has worked in and around museums since 1972. After sixteen years as a museum educator and director, she worked as planner/writer for an exhibit design firm with a national clientele. Alice has been an independent interpretive planning consultant since 2003. She coauthored the first edition of Exhibit Makeovers (2008) with Jeffrey Jane Flowers.

			This second edition is coauthored with the exhibits team of the Museum of Natural and Cultural History at the University of Oregon. Ann Craig, Lyle Murphy, Liz White, and Lauren Willis work together to plan, design, build, install, and evaluate exhibits large and small, on a wide variety of topics.

			Along the way, it has been our good fortune to 
be involved—as visitors, planners, designers, or 
volunteers—with high-quality, popular exhibits that were planned, designed, and mounted for a few thousand or a few hundred dollars—or even less.

			We’ve noticed that the most successful exhibits grow out of thoughtful planning, energetic execution, and a spirit of openness and collaboration. We’re convinced that these factors are far more important than the size of your budget or the extent of your exhibit design experience.

			In that spirit, we offer this updated version of Exhibit Makeovers as a resource for affordable, do-it-yourself exhibit development. You’ll find fresh content, expanded skill-building opportunities, and new graphics and templates to help you master the exhibit development process. Worksheets—the heart of Exhibit Makeovers—can be found at the end of each chapter for ready reference.

			What’s an Exhibit Makeover?

			As shown in television shows and magazine articles, a makeover starts with something that exists: a face, a room, a house, a garden. A cosmetic makeover is far less invasive and expensive than Botox injections. A home makeover is simpler and less costly than new construction.

			An exhibit makeover is a do-it-yourself method for improving an existing exhibit. A makeover of a single exhibit case helps you learn the fundamentals. Then you may feel ready to tackle an exhibit gallery makeover. Eventually, you might take on a makeover of the whole museum!

			What’s the Payoff for a Small Museum?

			Exhibit Makeovers is written for board members, staff, and volunteers in small museums. By “small,” we mean museums with limited funding and few or no paid staff members.

			Despite the small size of their budget and staff, small museums may have large collections. Their mission may encompass a sizeable region or a substantial field or discipline.

			Your museum may house exhibit cases full of tools or dolls, and rooms packed with farm implements or vehicles, and storerooms of eclectic objects, photos, and documents from your region. Where do you start? How do you begin the makeover process? And with your scarce resources and multiple responsibilities, why should you consider taking time to do an exhibit makeover?

			Perhaps you’re tired of looking at the “same 
old same old” and want to shake up your exhibits by the equivalent of rearranging the living room furniture.

			Maybe your audience and volunteer base is growing older and sparser. You have a sneaking suspicion that unless your museum reaches out to newcomers and young families, eventually it will fade away from neglect.

			Has a tourism or downtown redevelopment agency approached your museum to partner in a citywide renewal effort? Or has a community group asked your museum to tell their story? Perhaps a friend of the museum has offered to contribute funds for exhibit development.

			Whatever your motivation for transforming your exhibits, a makeover offers significant benefits. The exhibit makeover process is dynamic, interesting, and fun. It can energize the creativity and vitality of board and staff. It can help your museum attract new volunteers, involve community members, 
and become a more valued and viable part of your community.

			How to Use This Workbook

			Exhibit Makeovers is a hands-on introduction to three stages of makeovers focused on a single-case exhibit, an exhibit gallery, and finally the whole museum. Along the way you’ll develop new skills and build a record of your exhibit development progress in a series of worksheets.

			Each questionnaire, checklist, and brainstorming exercise is designed with a single overriding goal in mind: to help you view your museum and your exhibits through visitors’ eyes. This is the key that will unlock your museum’s potential as a community resource. Take cues from your local public library, YMCA or YWCA, or community center. To attract and successfully serve a broad community audience, these institutions always put the visitor first.

			Exhibit Makeovers takes you step-by-step through the exhibit makeover process. Each step calls for creativity, thoughtfulness, and an open mind. You may feel that parts of the process don’t apply to you; yet
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