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Introduction
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“The amount of information contained in one single frame can take three pages to describe. The feeling, the colors, the message is seen immediately. It is a known fact that people engage more when they watch a video and tend to stay watching it. They are also happy to pass it along. Video informs and entertains people and, good or bad, today most people prefer to watch a video rather than read a page of text.” - Lisa Lubin

In today’s highly competitive and ever-changing world of marketing, the pressure to capture a new market is increasingly difficult. Where print media and television once reigned supreme for attracting consumer attention, now websites, specifically advertisements on social media sites, are becoming a bigger part of a successful advertisement strategy. Advertising needs to stay ahead of the curve, and that means going where the best results can be found, even if it’s a marketing style that you don’t have much previous experience with. The website with perhaps the greatest potential for incredible marketing success in the modern day, is the video sharing social media site, YouTube.
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YouTube has some significant advantages over more traditional media. For starters, it has an incredibly large user base who are always looking for new videos to watch. According to Google, YouTube has over 2 billion unique users every month across the globe, and more than 250 million hours’ worth of YouTube videos are watched per day by its viewers (Spangler, 2019, para. 2 & 3). This means there is an incredibly large viewerbase that your advertisements could potentially reach. In addition to this, YouTube offers an impressive engagement rate when compared to ads run on TV. An analysis of 56 case studies conducted by Google reported that “YouTube delivers a higher return on investment than TV in 77% of studies” (O’Reilly, 2016, para. 3). On average, any monetary investment in YouTube ads will be more cost-effective than investing the same amount in TV. You are much more likely to both reach an audience and get a positive response if you use YouTube advertisements to your advantage.

On top of these benefits, YouTube also captures a unique and constantly expanding demographic. The vast majority of YouTube users are younger people, which can be a very appealing demographic for many products since a younger customer base ensures more years of sales in the future. As the younger demographic shifts away from cable TV, more and more people are “cutting the cord” and switching to streaming or web-based video content. Many of these people are spending more time on sites like YouTube, with many young adults using YouTube to watch at least one video a day, if not many more. YouTube’s structure encourages chaining one video into the next, which means there are many eyes ready and willing to watch your content. 

It also remains the dominant video sharing site with no strong competitors. You can be fairly certain that YouTube is going to stick around for quite a while without being pushed out of its top spot, so there is no need to worry about it suffering a similar fate to cable TV anytime soon. YouTube becomes more dominant every day; you don’t want to be left behind using TV as your only marketing platform. Make the switch now so you can maximize the number of potential customers you can reach.

All of these benefits make the idea of marketing on YouTube a promising one. But how do you get started, and how do you make sure you are running the most effective advertisements possible?
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How to Succeed at YouTube Marketing
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In Making YouTube, you will learn the secrets to advertising success on one of the most rapidly expanding avenues available for reaching an audience. In order to do that, it’s important to understand how YouTube works on a user level and on an advertiser level. Both aspects are critical for successfully marketing on the platform. 

You can connect to your viewers best if you understand what they want to get out of their user experience. This means limiting the intrusiveness of your ad while still getting it in front of as many eyes as possible. It also means crafting ads that the standard user base will be interested in watching, even voluntarily. Since YouTube is a video sharing platform, there is huge potential for a well-liked ad to be passed around by its users, saving you time and money and improving your financial return.

On an advertiser level, you want to understand exactly how your ads will be displayed and what permissions YouTube grants you. If you don’t know the extent of the services YouTube provides to marketers, you may miss out on some truly helpful tools that can make your experience much easier and more profitable. You also want to be aware of the different ways YouTube can display your video, some of which can impact the level of response you receive. All this and more is included inside this book.

Making YouTube will also guide you through the steps of how to set up your first video advertisement. The process can be intimidating to those who have never used YouTube for advertising before, but with the step-by-step guide featured here, anyone can learn how to upload ads and watch them work in real time. YouTube offers advertisers an easy way to track important ad statistics, like how many people have viewed the video and how many showed interest in the product or service after viewing. Make the most of this service and see just how beneficial it can be to your sales.

I have used YouTube for advertising many times in the past to great success, and I want to share the knowledge I have learned through my own experiences with you. I am a born and raised US resident with a bachelor’s degree in advertising from Iowa State University. I previously worked in above-the-line advertising as a video editor, where I learned how to develop ads with mass appeal to a general audience. In 2010, I noticed the extremely high potential of the digital age and moved to a digital ad agency. There, I learned all the tips and tools of the trade to make myself an effective digital advertiser.

Since then, I have immersed myself in digital marketing, with a specific focus on sites like YouTube. I spent five years as a performance head at a digital performance marketing agency. I’ve helped countless brands hit their marketing goals as outlined in their Key Performance Indicators (KPIs) through YouTube advertisements, so I know the best strategies for marketers, in any industry, to employ to see the returns they want. As a current full-time dad of four, I still put my knowledge to good use as a performance consultant, where I work on-call for a variety of different marketing agencies. Now, I want to bring everything I’ve learned, from my wealth of experience in digital advertising, to you.

With Making YouTube, I want to take away some of the uncertainty and feelings of being an outsider that are so common when just starting out on a new marketing platform. The digital world is inherently competitive, and if you’re used to other forms of advertising, it can be tricky to make the switch. I want to help make the transition period as smooth as possible, and get you well on your way to hitting all of your KPIs. With YouTube, you can reach a wide audience, get them engaged in your product, and encourage them to become not just viewers but customers. Many digital advertisers don’t know all the ins and outs of the program and start off on the wrong foot, but you can give yourself the advantage that years of experience has afforded me. This book will teach you everything you need to know to start your journey into the world of YouTube advertising without missing a beat.
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Chapter 1: Who, What, Where, When, How? Ask Goog... YouTube
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When you need to learn how to complete a certain task, or you want to learn more about a given topic, where do you go to expand your knowledge? Google is the obvious first choice for many people. With its robust search engine that trawls countless webpages for information on just about any topic, it is a great tool for research. However, despite its size and dominance in the digital world, Google isn’t the only way to answer a question. There are many cases where a video tutorial is better suited for an explanation than a wall of text on a website. More and more, users are searching for overviews of difficult topics and how-to guides on a different website: YouTube.

YouTube allows users to find videos relating to just about any topic you can imagine. Whether you are trying to troubleshoot a computer issue that’s jeopardizing a deadline, deciding if a video game is worth purchasing, or learning how to change a tire on the side of the road, there is a YouTube video fitting just about every situation. YouTube is rapidly becoming a search engine that rivals Google in number of active users and ease of usability. This simplicity drives thousands of users to the site from all across the globe, and supplies a huge and varied user base that you can reach at all hours of the day.

The unique benefit that YouTube has over Google is its inherent ability to engage its users. Videos grab our attention. On a website where each content producer must compete to establish their own audience, the entertainment value of videos is an absolute must. More entertainment means more engagement, both with the content of the video itself, and with ads that run before, after, and during the video. Informational value is paired with entertainment value, and the top content producers on the site use this to their advantage to keep people interested in what they have to say. This gets users clicking on multiple videos in a session because they are engaged with the content they are watching, which can lead to hours of content and dozens of ads being viewed by the average user in a single sitting.

When users are engaged, they are less likely to click away from the site, which means longer periods of use and more videos watched in a single session. Compare this to how long someone typically spends on a website after a Google search, which may be as brief as a few seconds as they find their answer and navigate off the page, hardly glancing at any of the banner ads.

The high user engagement level of YouTube is paired with the basic structure of the site, which automatically recommends viewers other videos on similar topics to the one they just watched. Users are encouraged to keep clicking on new videos that interest them rather than navigating back to the search page. Suggested videos have a high chance of catching a user’s attention, as they are present both during and after a video’s runtime, by encouraging users to jump from one video to the next and increasing the number of advertisements they watch.

YouTube is full of features that extend audience watchtime and engagement levels, making it the perfect advertisement platform. Longer watchtime means more exposure to advertisements, which increases the chance of any one user watching your ad. Higher engagement with web page content means a greater likelihood of users engaging with the ads they see, and going on to purchase the product or service you advertise to them. As YouTube continues to expand its reach as a modern search engine, its usefulness as a tool for marketing also expands.
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YouTube at a Glance
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YouTube is one of the most popular and frequently used websites, even by those who otherwise spend very little time online. It has an incredibly large user base that includes both casual video surfers and more dedicated users that spend multiple hours on the site every day. Because of its widespread use, no matter what your product is or who you are trying to market it to, you are sure to find some potential users on YouTube. As previously mentioned, YouTube boasts over two million monthly users, an impressive figure that rivals, and may someday overtake, user figures for cable TV. It has also been in the public consciousness for many years, all the way back to its launch in 2005, and it does not show any signs of losing relevance anytime soon. In the digital age of brief trends that seem to disappear as soon as they arrive, marketing on a platform that you can count on to stick around is one of the biggest advantages you can give yourself.

Of course, there would be little for users to do on YouTube if it wasn’t for its content. Content creators are the backbone of the YouTube system. They get people flocking to the site, and the best ones guarantee a returning user base. The sheer amount of content uploaded on YouTube is staggering. As of measurements taken in 2019, “Over 400 hours of video content is uploaded to YouTube every minute” (Koul, 2019, para. 1). Compare this number to the number of TV programs that are running at any given time, or radio shows that are accessible in a given area. The incredible amount of content means that any user can continue consuming videos they enjoy for as long as they like. YouTube contains multiple decades’ worth of content, so it would be easy for the average viewer to watch for months or years without getting bored and leaving the site. The hundreds of thousands of videos on the site also means that there is a YouTube video for everyone, no matter your target demographic.
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How Users Engage With YouTube
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In 2018, Pew Research center conducted a survey to get an idea of how different age groups use YouTube. While younger people make up a larger portion of the site’s user base, it is used by people of all ages. The survey found that “how-to” videos were very popular for adults, with about 35% using YouTube to learn new skills or to accomplish a specific task. News was another common reason for use, with 13% of adult users using YouTube to learn what’s happening around the world. YouTube is also a way for parents to keep young kids entertained. Around 81% of parents surveyed let their kids aged 11 years and younger watch YouTube, with 34% of these parents letting their kids use the site regularly (Smith, Toor, & Van Kessel, 2018, para. 2 & 3). Adults and young children alike engage with YouTube, albeit in vastly different ways.

What does this data tell us? Different demographics use YouTube to accomplish different goals. Younger demographics, including children and millennials, are more likely to use it for pure entertainment purposes. Education is another prevalent use for these ages. Adults and seniors, on the other hand, don’t tend to watch as many video game playthroughs as younger generations. Still, YouTube seems to effectively interest people of all demographics. The wide variety in usage only highlights how versatile YouTube is as a platform; it’s able to span the range of interests of young children and adults alike.

The variety of content on YouTube lends itself well to capturing the attention of all demographics. No matter who you are, there is a YouTube video that appeals to you. This makes YouTube a great tool for advertising, as ads are sure to reach a wide variety of people, many of whom will likely show interest in your product.
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Benefits of Using YouTube
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You now have an idea of what kind of benefit YouTube can provide to its audience, but what sorts of benefits can it provide for you? YouTube marketing allows companies to run advertisements on any videos monetized by the creator, or those that have been copyright claimed by another party for the use of assets (such as music, video clips, and other footage) from another source and monetized by the copyright holder. Because most creators can choose to place ads on their content once they reach a subscriber threshold, the vast majority of the most viewed YouTube videos run ads, with many running multiple ads throughout the video. Choosing to put your ads on YouTube instead of, or along with, more traditional media advertising gives you a host of benefits that increase the likelihood of sales and positive engagement.
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