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​Foreword
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There are men who teach what they have read. And then there are men who teach what they have lived. Dr. Buddy Bell is the second kind of man.

I have watched Buddy serve pastors for decades. I have seen him walk into churches that were struggling and leave them stronger. Not because he preached a great sermon, though he does, but because he carried a message that changed the way people saw themselves.

He told them they mattered. He told them their service was holy. He told them that holding a door open, greeting a stranger, running a sound board, or working in a nursery was not a small thing. It was a divine assignment.
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I have read this book and I can tell you this: it will change the way your church volunteers think about themselves. It will raise the standard. It will ignite a holy fire in ordinary people who are ready to do extraordinary things for God.

This is not a book about programs. It is a book about people. Read it. Give it to your team. Teach it in your church. The local church will be stronger because you did.
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In His Service,

A Ministry Partner and Friend of MOHI
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​Introduction
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The Day I Understood My Assignment


I remember the day it all came together for me. I was standing in a local church, watching the pastor carry chairs by himself before service. He had arrived early, set up the sound system, unlocked the building, and now he was stacking chairs in the fellowship hall while people stood around and watched.

Nobody was trying to be cruel. They simply did not understand their role. They had come to receive. They had come to be blessed. Nobody had ever told them that they were called to give, to serve, to show up and carry something for the pastor.

That moment became the foundation of my life message: The Pastor Should Not Carry It Alone.
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This book is about that truth. It is about what happens when the church discovers its assignment. It is about faithfulness, honor, excellence, commitment, and the divine power that is released when ordinary believers take their place in the Body of Christ.

I have written this book for pastors who are tired of carrying it alone. I have written it for volunteers who feel invisible. I have written it for department leaders who wonder if what they do really matters. And I have written it for every believer who knows deep down that there is more they are supposed to be doing in God's house.
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This book will challenge you. It will encourage you. And by the time you finish the last page, I believe you will be ready to say, 'Here am I, Lord. Send me.' Not to the mission field on the other side of the world, but to the local church right down the street where a pastor needs help carrying the vision God put in his heart.

That is where it all begins. In the local church. In your church. Let's get started.
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For His church,

Dr. Buddy Bell
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Chapter 1


​Zeal Is Not Enough
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There are people sitting in churches all over the world right now who are full of zeal. They love God. They love their pastor. They want to do something great for the Kingdom. But they have no knowledge of what to do or how to do it. And so their zeal produces very little fruit.
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Paul was not writing about unbelievers. He was writing about religious people who were sincere but uninformed. Zeal without knowledge is dangerous. It produces activity without purpose. It creates busyness without fruit.


​What Knowledge Does Zeal Need?


Zeal needs the knowledge of assignment. Every believer must know three things: why the church exists, what their role is in the church, and how to carry that role with excellence. When a person knows these three things, their zeal becomes a weapon instead of a hazard.

I have watched enthusiastic volunteers tear apart a church's greeting ministry, not because they were mean, but because they were untrained. They smiled too loud, said the wrong things, overwhelmed visitors, and drove people away. They had zeal. What they needed was knowledge.
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If you are in ministry leadership, you have a responsibility to train the people under your care. Do not just release them with enthusiasm. Release them with purpose. Give them the knowledge that turns their zeal into lasting fruit.
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Chapter 2


​The Anointing on Helps
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One of the greatest revelations I have ever received came from a single verse of scripture. First Corinthians 12:28 lists 'helps' right alongside apostles, prophets, teachers, and miracles. Helps is not a footnote. It is a gift from God to the church.
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There is an anointing on helps. When you serve in the Ministry of Helps, you are not just doing a job. You are flowing in a supernatural grace that God specifically designed for this purpose. That changes everything.


​Serving With a Holy Expectation


When a man or woman understands that they are anointed to serve, they stop showing up to church as an obligation and start showing up as a calling. There is a difference in how they carry themselves, how they treat others, and how they execute their responsibilities.

I once met a woman who worked in the church nursery for twenty years. Twenty years. When I asked her why she stayed so long, she said, 'Brother Bell, the first time I held a baby in that nursery, I knew God had put me there.' She understood the anointing. She was not babysitting. She was ministering.
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The power of the Holy Spirit is not just for preachers. It is for every believer who takes their God-given assignment seriously. Let the anointing work through you in whatever area of the church you serve.
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Chapter 3


​What the Pastor Cannot Carry Alone
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The pastor is called to lead. He is called to pray, to study, to preach, to counsel, to plan, and to cast vision. But he is not called to do all of those things while also setting up chairs, running the sound board, staffing the nursery, and greeting guests at the door.
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Jethro's counsel to Moses was not organizational advice. It was a word from God. When one person tries to carry everything, the whole body suffers. Moses wore down. The people were not properly served. Nothing was at its best.


​The Pastor's Real Job


In Acts 6, when the early church faced a practical crisis, the apostles did not try to do everything themselves. They said, 'It is not reason that we should leave the word of God, and serve tables.' They delegated. They raised up helpers. And the Word of God increased.
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Do you see the connection? When the helpers took their place, the Word increased and the disciples multiplied. The Ministry of Helps does not support the pastor's vision. It releases it.
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"And the word of God increased; and the number of the disciples multiplied
inJerusalem greatly; and a great company of the priests were obedient to
the faith."
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"And the LORD said unto Moses, The thing that thou doest is not good.
Thou wilt surely wear away, both thou, and this people that is with thee:
for this thing is too heavy for thee; thou art not able to perform it thyself
alone.”
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The Nursery Worker Story

Twenty years in the nursery was not a sacrifice to that woman. It was a
privilege. When you understand the anointing on your assignment, sacrifice
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nd God hath set some in the church, first apostles, secondarily prophets,
thirdly teachers, after that miracles, then gifts of healings, helps,
governments, diversities of tongues."

- 1 Corinthians 12:28
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‘For I bear them record that they have a zeal of God, but not according to
knowledge."

-- Romans 10:2
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“For the body is not one member, but many."
1 Corinthians 12:14
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The Central Message of This Book

Your place in the church is not accidental. It is a divine assignment. When you

take your place with faithfulness and excellence, you carry the pastor and you
strengthen the whole Body of Christ.
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‘But ye shall receive power, after that the Holy Ghost is come upon you:
and ye shall be witnesses unto me both in Jerusalem, and in all Judaea, and
in Samaria, and unto the uttermost part of the earth."

- Acts 18
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A Pastor's Testimony

A pastor once told me, 'Buddy, the day my church understood the Ministry of
Helps was the day I started enjoying ministry again.' When the pastor is free to
do his job, the whole church comes alive.
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Key Truth

Zeal without knowledge produces sincerity without results. Train your team.
Give them both the fire and the direction to run with it.






