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			Introduction

			 

			In the years since Positive Discipline: The First Three Years was last revised, much remains the same: Young children will always need unconditional love, encouragement, skills, supervision—and lots of patience. Positive Discipline remains an effective, evidence-based approach to raising (and teaching) children in the first three years of life—a kind and firm approach that is taught and practiced in more than ninety countries worldwide.

			Still, the world continues to change, and the pace of that change accelerates every year. Technology is an essential part of life for most adults and families, and now includes the new frontier of artificial intelligence. We still do not have a firm grasp on the long-term effects of technology use on babies and young children, yet little ones are using smartphones and tablets every day. The impact of climate change is felt everywhere in the form of wildfires, hurricanes, and other disasters, and the global pandemic known as Covid-19 changed life forever for many families and communities. And we continue to learn more about the astonishing human brain, and how we all learn and grow.

			Some parents have commented over the years on the title of this book. “Why,” they ask, “would you even talk about discipline in the first years of life? Do parents need to punish infants and toddlers?” As you read, you will discover that we do not advocate punishment at all, for any age. Instead, we believe in discipline that teaches young children in a kind, respectful, and gentle manner; discipline that imparts valuable social and life skills as a foundation for success in relationships and in life itself. Punishment is designed to make kids “pay” for their mistakes (even when they are not truly mistakes but come under the heading of developmentally appropriate behavior). Positive Discipline is designed to help children learn from their mistakes in a loving and supportive atmosphere.

			Above all, we believe in loving, connected relationships that form an enduring bond between a parent and their child. An important theme of Positive Discipline is “connection before correction.” The connection you develop with your little one is by far your most valuable parenting tool; everything else depends on the quality of the relationship you share.

			We believe it is essential to understand the beliefs children are forming about themselves based on their perceptions of their daily experiences. These beliefs provide the fuel for their behavior. Children who grow up in an environment of excessive control or an environment of permissiveness will form different beliefs than those who are raised in an environment that combines both kindness and firmness.

			Understanding the “belief behind the behavior” is foundational to understanding how to motivate change—and accepting that it might take as long to help children change their beliefs as it took them to form those beliefs in the first place. Positive Discipline is not about quick fixes but about creating an environment where children can make healthy decisions that will serve them throughout their lives.

			We are delighted to have the opportunity to update this book, incorporating the most recent research on development and other aspects of your young child’s early years. As parents who have raised families and watched their children embark on their own lives and journeys, we can tell you that what remains—after all the tantrums, sleepless nights, mistakes, and worries that come with raising little ones are done—is love. When all else fails, and you don’t know what to do, fall back on love. Love and your own inner wisdom will help you know what to do. It is our hope that this book will become a valuable friend and guide as you share these busy and exciting years with your child. Don’t be afraid to ask questions or to learn new skills and ideas. It takes courage to raise a child; it also takes courage to be one. Take time to savor these first three wonderful years; they will pass all too quickly.

		

	
		
			Prologue

			 

			By the Children

			“I am Serena. I am three months old. I know my mother’s voice, I look for her face, and I love to snuggle when she picks me up. I like to drink my milk. I cry when she isn’t ready to give me my milk on time. I like to take my bath, but I don’t like it when she washes my hair or face. I like it when people talk to me, laugh out loud, and play with me. I want to hold my toys—but I can’t yet. I like to go out every day because I want to know what is going on. I watch everything.”

			“I’m James. I turned two in December. I want to do everything myself. I don’t want any help. I like to do things my own way, even if it takes longer, and if you try to help, we have to start all over. If you try putting on my sock, I have to pull it off and do it myself. That is much more important to me than whether I got it on backward. I keep wishing everybody ‘Happy birthday.’ Sometimes I scream. I can’t talk too well—I have a hard time getting everything out. But I’ve learned one word that’s very powerful: no.”

			“I am Jose. Next month I will be one year old. I laugh all the time. I like to get my way. I love to eat. Food is my favorite thing—especially big people’s food, but I don’t like squash. I am learning to walk. I get a lot of bumps and bruises. I like to chase my cat around the house. Maybe I love him too tight, because he bit my hand yesterday. My favorite words are ‘ma-ma,’ ‘da-da,’ ‘good,’ and ‘baby.’ ”

			“My name is Bonnie, and I am eight months old today. I have two teeth and an older sister. I love to flap my arms when I am happy. I invented a fun game. My mom gives me paper, and I eat it up, and she has to fish it out of my mouth. Then I grin. We play this game with lots of things. We play this game all the time with the pebbles at the beach and anything else I can find to put in my mouth. Mommy stays real busy searching my mouth. It is fun.”

			We are babies and toddlers. This book is all about us. The children you know may be like us in some ways. This book takes a peek into our world—or what the world looks like as we lie on tables getting our diapers changed. It’s about what we might be thinking when we grab for the shiny things on store shelves, or why we sometimes refuse to go to sleep at night, eat our peas, or use the potty. Learning about our world will give you lots of ideas about how to help us grow and how to encourage and teach us. We’re newcomers in this world, and we need your help all the time. We are lovable, time-consuming, and often messy. And there is no one like us in the whole world. This book is for those who love us most.

		

	
		
			Section One

			 

			Life with Baby

		

	
		
			1

			 

			Welcoming Baby

			What You Need to Know in the First Few Months
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			The arrival of a baby is a momentous occasion, a landmark event never forgotten by those who have experienced it. A newly expectant parent may be shocked by the news that a baby is on the way. They may be thrilled that the months—or years—of fertility treatments, pregnancy tests, and “trying” are finally over. They may have chosen to adopt and are nervous and excited to bring that child home. Whatever your path to parenthood, this is a momentous event. Your life as an independent, spontaneous person will change: Baby is coming.

			Most adults find that welcoming an infant to the family, no matter how anticipated and dearly loved that infant may be, brings changes that take some getting used to. Adult relationships must flex and adapt, making room for a new addition. Schedules and priorities change, as does Mom’s body. Babies can be perplexing little people, operating by rules known only to them—and each comes with their own unique set of rules. Some parents are blessed with an “easy” first baby and are then shocked and mystified when their second baby is not so easy. Others begin with a “challenging” baby and are pleasantly surprised when their second baby is “easier.”

			The first few months of your new baby’s life may be exhausting, exhilarating, and challenging, all at once. It may be hard to believe, but one day you will look back at these demanding days and sleepless nights with nostalgia and realize how quickly things change. But for now, those musings lie far in the future.

			Setting the Stage for Baby

			 

			Close your eyes for just a moment and think back to the first time you saw your newborn’s face. Your baby may have been red, bald, and wrinkled, but chances are you felt you’d never seen anything more beautiful or heard anything sweeter than (or possibly as dismaying as) baby’s first cries. Writers and painters have tried to capture the magic of those first moments of life, but words and pictures are rarely powerful enough to convey what happens between parent and child.

			For most parents, the months leading up to the miraculous moment when you hold your child in your arms are filled with plans, dreams, and a few worries. In reflective moments, you probably wondered whether you would be a good parent, whether you’d know what to do, whether the baby would be “all right.” Expectant parents talk endlessly about the relative merits of cloth and disposable diapers, of nursing and formula feeding, of store-bought and homemade baby food. They discuss names for hours, saying them aloud to see how they fit.

			New parents buy and are given impossibly tiny garments and mysterious articles with odd names like “receiving blanket.” They wonder if they’ll somehow know what to do with them (both the babies and the blankets) when the time comes. They purchase and ponder over the fascinating gadgetry of babyhood: car seats, carriers, cribs, pacifiers, bottles, breast pumps, rockers, and monitors. The grandparents “tsk-tsk” as they point out that millions of children were raised without all these gadgets, or they rush out to buy even more dazzling ones. In this age of consumerism, with so many adorable clothes and such tempting equipment available, who can possibly resist? This is a time for endless dreaming; a time for hope and wonder.

			Fantasy Versus Reality
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			Sometimes, though, your dreams may fade a bit in the harsh light of reality. The baby cries, sometimes for hours, and it’s up to you to figure out why. Or the little darling sleeps all day, then gurgles happily all night, much to the dismay of their sleep-deprived parents. You now understand why the hospital nurse only smiled when you asked how often to wake up your baby! Babies seem to be born with a detector that lets them know when Mom wants to eat, so they can interrupt with a need of their own. The baby spits up when you’re dressed to go out, may have several bowel movements in a single night, and sometimes cries angrily when handed to eager relatives.

			From those first moments, parenting young children can become an avalanche of questions, anxieties, and frustrations, as well as an incredible source of love and joy. As that precious baby grows, develops, and changes, life can become a seemingly endless stream of challenging decisions and new ideas to be tested.

			As your child grows, people in public places may smile knowingly or talk about the “terrible twos.” Many parents feel completely at the mercy of the adorable little tyrant their baby or toddler has become, while others seem confident and at ease handling meltdowns or constant interruptions.

			How Will I Know What to Do?

			 

			Most of us learn parenting skills from our parents or by trial and error. You may not like the way you were raised and vow to be different from your own parents, or you see others raising children and disagree with their choices. (Judging the parenting choices of others has become an international pastime.) But what should you do instead? You don’t want to be too strict, but is permissiveness the only alternative? You don’t want to be overly controlling—but how do you create order and consistency? You may worry that your mistakes will have too high a cost. You have so many questions: How do I communicate with an infant who doesn’t understand words? How do I get my child to listen? How do I handle a defiant toddler? How do I decide what’s really important? How can I help my child develop a sense of self-worth, while teaching them responsibility, honesty, and kindness? How do I take care of myself so I can relax and enjoy this experience?
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			Advice is in plentiful supply—grandparents, friends, social media influencers, and the lady behind you in line at the grocery store will have lots of it—but whose advice is right? Even the “experts” disagree. Some suggest punishment (even in the poorly disguised form of logical consequences), while others (including the authors and the latest brain research) suggest that punishment is not effective long-term. Some claim rewards are important. Others (including the authors and many researchers) believe rewards teach manipulation and a reduced sense of self-worth instead of valuable social and life skills. We believe in kindness and firmness at the same time and will teach you exactly what that looks like. It is our hope as authors, and as parents, that you will find answers in this book that will make sense to you, as well as clues to help you use your own wisdom, creativity, and knowledge of your child to go beyond what can be written in words.

			This book is designed to be of use to both parents and their frequent partners in child rearing: childcare teachers, nannies, sitters, and relatives. Examples of home and childcare situations will be given throughout this book to show how the principles of Positive Discipline can be applied to all aspects of a young child’s life.[1] Developmental information and research will be included wherever appropriate, along with information about the way babies and young children grow and learn.

			Your Family Is Your Family

			 

			All families, like all children, are different. Not all babies are born into two-parent families with a home in the suburbs, two cars, and a family dog. In fact, most are not. Your family may indeed look like that, or it may take a different shape altogether. You may be a single parent; you and your partner may have brought children from previous relationships, and added those you have had together; you may have live-in grandparents or other relatives; or you may share a home with friends and their children. You may be part of the LGBTQ+ community, or a particular ethnic group with its own valued traditions. In the end, what matters is the connection you build with your child and your commitment to respectful, effective parenting.

			A family, it has been said, is a circle of people who love one another—whatever form that takes. With wisdom, patience, and love, you can create a home where your child feels safe, secure, and free to grow and learn, and where they can become a responsible, respectful, and resourceful person—and where you will find joy in your parenting role.

			What Do You Want for Your Child? The Importance of Long-Term Parenting

			 

			Life with a sleepless baby or an active toddler can make you feel like you’re on a runaway train. The days zoom past, each one filled with new marvels, new discoveries, new crises. Parents often have to scurry to keep up with their young offspring and sometimes have little time available for thoughtful planning. But think for a moment: Wouldn’t it be helpful, as you set out on the journey of parenting, to have some idea of your final destination?

			Perhaps one of the wisest things you can do right now is to take a moment to ask yourself a very important question: What is it that I really want for my child? When your baby, your toddler, or your preschooler has grown into an adult (as impossible as that may seem now), what qualities and characteristics do you want this adult to have? You may decide that you want your child to develop responsibility, resilience, honesty, compassion, self-reliance, courage, and gratitude—each parent’s list will be a little different. What truly matters is this: From your child’s earliest moments of life, the decisions you make as a parent will help shape that child’s future. Each and every action you take—whether or not you slap your child’s hand as they reach for a delicate object, how you deal with food thrown across the kitchen, or how you respond to bedtime demands—can nurture or discourage those qualities you want to promote. Your child is constantly making decisions about themself and the world, and how to find belonging and significance in that world. These decisions are based on how they interpret their experiences in life, and they create a “blueprint” for living. Your actions and beliefs will have a strong influence on those decisions.
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			This idea feels overwhelming to most parents. You may be wondering, “What if I make mistakes? How will I know what to do?” Please, be reassured: Mistakes are not insurmountable failures but valuable opportunities to learn. (Seeing mistakes as opportunities to learn is a fundamental concept of Positive Discipline.) Trying to protect your child from all mistakes is detrimental to learning resilience and developing a sense of capability. Both you and your child will make many mistakes along the way, but they needn’t cause irreparable damage if you’re willing to learn from them together. The most valuable parenting tools are those you already possess: your love for your child and your own inner wisdom and common sense. Learning to trust these instincts will carry you far along the road to successful parenting.

			Remember, too, that children, especially very young children, learn by watching and imitating those around them. Your little one not only will want to push the vacuum or wash the dishes the way Mom, Dad, or Grandma does, but also will imitate the values you live by, such as honesty, kindness, and justice. When you use mistakes as opportunities to learn, your child will absorb this valuable attitude. Let your actions as a parent teach your child that they are loved and respected, that choices have consequences (not the kind you impose, but the kind you can help them explore), and that home is a safe and wonderful place to be.

			A Word About Love

			 

			Many things are done to children (or withheld from children) in the name of love. “I spank my children because I love them,” parents say. Or “I rescue and overprotect my children because I love them.” “I love my children, so I don’t help them much—they need to learn it’s a tough world out there.” “I push my children [in toilet training, or early reading, or sports activities, or academic excellence] because I love them.” “I work long hours because I love my children, and I want them to have everything I never had.” “I make decisions for my children because I love them too much to risk letting them make wrong choices.” In this book, you will have an opportunity to explore the long-term effects of what you do in the name of love.

			Parents often say that they feel overwhelmed by the intensity of their love for their children, and it is tempting to demonstrate that love by allowing children to do, say, and especially have whatever they want. Your eighteen-month-old may be cute and adorable now when they grab your smartphone out of your hands to play a game. You may even giggle when they try out the four-letter word they learned from their older brother. Will it still be cute when that child is five and does the same things?

			Actually, whether you love your child is not the question. The real issue is whether you can show that love in ways that nurture accountability, skills, and a sense of capability, encouraging your child to blossom into their full potential as a happy, contributing member of society. Eventually, most parents realize that genuine love requires that they love their children enough to set wise boundaries, to say no when they must, and to help them learn to live peacefully and respectfully in a world filled with other people.

			Firm, Flexible, and Gentle

			 

			Imagine a tree, its roots anchoring it deep into the ground. Far above, at the tips of its slender branches, rests a bird’s nest. In that nest are one or more tiny, fragile eggs. When the wind blows, the tree’s branches sway in gentle arcs, but its grip on that small nest remains firm.

			This image of kindness combined with flexibility and firmness translates well to the task of parenting young children, and forms the foundation for many of the principles you will learn throughout this book. You can stand with your feet (or values) rooted firmly while still guiding your child with steady, gentle hands and a kind voice. This is not an easy task; it requires patience, energy, boundless hope, and the skills you will learn in this book.
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			Redefining “We” and “Me”: Care for Parents

			 

			Adding “parent” to your definition of who you are means adding all sorts of new roles and responsibilities. It may also mean rearranging some of the roles you already have. One study found that many couples who had previously reported being happily married experienced a sharp drop in marital satisfaction after the arrival of a baby. Why?

			Parents who are contented, healthy, and relatively well rested (being tired seems to be an unavoidable part of raising young children) will cope best with the challenges of these early months and years. If you are a single parent who must handle it all, there is even more reason to take special care of yourself. If you have a partner, remember that your relationship is the foundation of your family; invest the time and energy it takes to keep it strong.

			A couple can easily lose sight of their relationship in the headlong rush to care for their baby. Mom nurses the baby; her partner feels left out or a little jealous—and guilty for having those feelings. One parent wants a little snuggling, while the other is “too tired.” One parent is dying for dinner and a movie out; the other doesn’t trust the babysitter or spends the evening texting every fifteen minutes to make sure everything is okay. And sex? Baby seems to possess a sixth sense that sounds an alarm just when adults are contemplating a little intimacy—and that’s precisely when they feel hungry or damp and squall to alert their frustrated parents.

			Taking time to cherish a partner as well as meeting your individual needs isn’t selfishness or bad parenting—it’s wisdom. If you do not have a partner, connecting with other adults will give you a valuable energy boost. Your child will learn to respect and value the needs and feelings of others by watching the choices you make. Be sure you leave time each week for activities you enjoy and that nurture your physical and emotional health, whether it’s laughing with a friend over a cup of tea (in person or by Zoom), a “date night” out with your partner, or a morning walk (perhaps with the baby along in a backpack or stroller). Redefining “we” and “me” is an ongoing process rather than an intellectual activity. An older child who feels sad, a partner who feels ignored, and a parent who feels lonely for adult companionship are all responding typically to this change in the family. Sometimes what is most needed is simply time to express painful feelings so that love, joy, and connection can be rekindled. Remember, too, that feelings can serve as useful reminders to take care of yourself and those you love. By honoring your own emotions and those of other family members, you can focus on discovering solutions to the problems you face, enabling you to enjoy life more fully.

			Parenting Partners

			 

			If you are a single parent, you can raise a happy, healthy child alone (pick up a copy of Positive Discipline for Single Parents to learn more), but if you’re lucky enough to be part of a loving parenting team, make the most of it. Raising your young child can be more enjoyable and less frustrating when you make use of the resources and wisdom of those you trust and who share in caring for your child. Grandparents, aunts and uncles, and caregivers can be invaluable resources. Your child will benefit from what each person has to give, while forming wonderful lifelong memories. If you do not have relatives and friends close by, it’s worth seeking out other means of support. (See chapter 23 for more suggestions on establishing a support community.)

			Parents will rarely agree all the time about how to raise their children. One may favor firmness, while the other prefers kindness—and sometimes, each parent takes his or her view to extremes. One excellent solution is to read and discuss this book, or take parenting classes together, so you can raise your child as a cooperative team, learning to be both kind and firm at the same time.[2]

			Resist the temptation to label caregiving tasks so that one parent feels like an assistant. At its best, parenting is a partnership. Each parent should know how to provide competent, connected care for an infant or young child, from feeding to diapering to bathing. Remember that practice makes better (not necessarily perfect)—and better is usually plenty good enough. In generations past, parenting, especially of infants and toddlers, was assumed to be a woman’s job. These days, however, research tells us that men are far more involved with all aspects of parenting—and children are the beneficiaries.
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			Wise parents know that parenting is a partnership and when parents treat it as such, the real winners will be their children. Sure, parents, grandparents, and other caregivers have different styles. The great news is that those differences can be a real plus for your child, who will learn skills for interacting with different kinds of people. Children often learn to change their behavior depending on the different parenting styles they encounter. This is particularly true for the different ways in which men and women typically interact with children. Children have an uncanny ability to learn quickly “what works.”

			Watch a mom greet her child. She may wrap her arms around little Justin or cuddle baby Megan against her chest, showering her soft head with kisses. Then watch Dad greet these same little ones. When Dad says “Hi” to Justin, he swoops him into the air, holding him at arm’s length as Justin squeals and giggles with delight. His greeting to Megan often begins with blowing raspberries on her round belly and laughing as she squirms with pleasure. These tendencies toward either active or nurturing interactions provide unique benefits. Remember, too, that all parents can be both active and nurturing with their babies.

			Physical stimulation is great for brain development and encourages healthy risk-taking. (Warning: Never shake or toss a young baby or leave their head unsupported! And keep in mind that tickling may feel like torture to a young child, even though they laugh—until they cry.)

			Cuddling supports a child’s sense of well-being, safety, and security. Also, research has demonstrated that a more active style of playing with a baby may actually help that baby learn self-awareness (“Is this fun?” “Am I getting tired?” “How do I let him know that I want to stop?”) and begin communicating feelings and needs to the adults around them. If you are attuned to your little one and are paying attention to their cues and signals, you will be able to decide how best to offer that critical sense of belonging and connection, and how to respond appropriately to their needs.

			
				Colic

				Some babies seem to fuss, cry, or scream for no apparent reason for long periods at a stretch, particularly around dinnertime. If your baby cries or screams excessively, by all means check with your doctor to be sure there is no medical reason for their behavior. Many times, however, the doctor will say, “There is nothing seriously wrong. It’s just colic.” It is reassuring to know that your child is not in physical danger, but it is still extremely frustrating when you can’t seem to comfort your child.

				What is colic, anyway? No one seems to know. The Mayo Clinic (www.mayoclinic.com) describes colic as crying for more than three hours a day, three days a week, for more than three weeks, in an otherwise healthy and well-fed infant. Colicky babies can appear inconsolable (and often draw up their tiny legs as though in terrible pain). What can you do? First, remember that it doesn’t last forever. Also, don’t look for blame. Try to remain calm and connected as you rock, burp, walk the floor with, and offer a pacifier to your little one, holding your arms tightly (but not too tightly) around their tummy. Unfortunately, none of these methods is guaranteed to work for long. It helps if you have the luxury of a partner or relative who will take turns trying to help you through it.

			
			

			Sleeping: “Shhhh…the Baby Is Asleep!”

			 

			One of the first issues new parents face is the challenge of helping their baby create a consistent sleep pattern. Most babies spend more time asleep than awake during the first few months of their lives—though that may seem hard to believe. Power struggles over sleeping can be avoided if you allow your child to learn to fall asleep by themself as early in her life as possible. This may mean putting them in their crib just before they fall asleep. (We know this isn’t always possible with tiny babies who doze off after a few sucks on the bottle or breast, but making an effort will promote healthy sleep patterns.)

			Some parents find they are afraid to lay down a drowsy or sleeping baby for fear of waking them, but waking up and being allowed to go back to sleep after a little fussing is fine. Adults often try to take responsibility for getting the baby to sleep and then managing the environment to keep them asleep (“Shhhh! The baby is asleep!” they stage-whisper anxiously), then feel guilty, frustrated, or annoyed when they fail to ensure uninterrupted snooze time.

			
				
					[image: ]
				

			

			Do your best to establish good sleeping habits as soon as you can—and be aware that an infant’s schedule is often unpredictable for the first month or two of life. (We will talk about sleep in more detail in chapter 15.)

			Nursing

			 

			Feeding is also one of the first challenges you will face with your baby. Not all mothers can (or choose to) nurse, and you can build a strong, loving connection with your baby no matter how you feed them. Still, many mothers want to nurse (or believe they should) and find that it’s more difficult than they had hoped.

			Most mothers find they occasionally have questions about nursing, feeding, bottles, and their babies’ nutritional needs. One of the wisest things mothers can do is to begin right away to build a support and resource network. Many hospitals and maternity centers have lactation specialists; in fact, some even offer websites and twenty-four-hour phone lines to call when you have questions. Churches, childcare centers, and pediatricians may have information on new mothers’ support groups, as well as the many online resources out there, all of which can be invaluable in answering questions and boosting your confidence. Remember, no question is ever “stupid.” Decide what works best for you and your infant, ask for help when you need it, and have confidence in your own wisdom and growing knowledge of your baby.

			Getting the Help You Need

			 

			All parents have questions and concerns. Fortunately, parent education and training is finally gaining wide acceptance and credibility. Society has never questioned the need for education and training in occupational fields, be it bricklaying or accounting, but somewhere along the line the notion got planted that parenting should come “naturally,” and many parents struggled alone to figure out what to do.

			These days, parents are reading books, connecting through social media, and attending parenting workshops—and they testify that what they learn helps them enjoy the important job of parenting as their children learn more self-discipline, responsibility, cooperation, and problem-solving skills. Often, simply knowing that others share your concerns will help you feel less isolated. When you make mistakes, you will know how to correct them, and you will be able to teach your children that mistakes provide wonderful opportunities to learn. (We can’t say it often enough!)

			Parenting from the Heart

			 

			Parenting groups (and parenting books) are great ways to learn new skills and ideas and to get a little moral support along the way. But when all is said and done, parenting is a matter of the heart and spirit, as well as of training and knowledge. Perhaps the greatest parenting skill of all is the ability to feel an unbreakable bond of love and warmth for your child, and to be able to listen to the voice of love and wisdom even when your patience has been stretched to the breaking point. The next time you tuck your little one in at night, let your gaze rest on that sleeping face; print it firmly in your memory. When you’re confronted with a hysterical infant, a defiant toddler, or an angry preschooler (and there will be many such times as the years roll by), close your eyes for just a moment and look in your memory for the face of your sleeping child. Then let that love and tenderness give you the wisdom to deal with the crisis at hand.

			The best parenting translates love from words into thoughtful, effective action. There is a popular children’s book by Robert Munsch titled Love You Forever. In this little gem, a mother watches her infant sleep and croons to him, “I’ll love you forever, I’ll like you for always. As long as I’m living, my baby you’ll be.” As that child grows from baby to challenging toddler to awkward adolescent, the mother creeps into her son’s room at night to watch him sleep and to croon that same little song.

			The day comes at last when the mother lies dying, and the son sits by her bedside to sing the old song to her. When he returns home, he shares the song—and the bond of love—with his newborn baby daughter. That feeling—that indescribable tenderness and warmth that a parent feels for a sleeping child—is at the heart of parenting.

			There will be ample room in the chapters ahead for information, tips, and techniques, but remember that it is always the relationship between parent and child that matters most. If that relationship is based on unconditional love and trust—if your child knows from their earliest days that you love them no matter what—you’ll probably do just fine.

			Questions to Ponder

			
					
					Make a list of the qualities, skills, and character attributes you consider most important for an adult to have. Invite your partner or others involved with caring for your child to make a list, too. Acknowledge the attributes you feel you have. How can you learn and strengthen the qualities you may lack? How will you teach these attributes to your child?

				

					
					Make a list of things that make you laugh, give you joy, or keep you healthy. Resolve to do at least one thing from that list each day to take care of yourself.

				

					
					If you are parenting with a partner, decide together to devote time each week to your relationship. What will you do with your time? How will you learn to parent together while keeping your own love strong? If you are parenting alone, give thought to how you can build a support network for yourself.

				

			

		

	
		
			2

			 

			Positive Discipline Principles for Your Family

			The Philosophy

			In the first weeks and months of a baby’s life, discipline is unlikely to be one of your top priorities. Instead, most parents are focused on welcoming their little one to the family, building a relationship with them, understanding their cries, and meeting their needs. Before you know it, however, that infant will become a toddler with a mind of their own. How will you shape and guide their behavior? What do they need from you and other caregivers to grow into a capable, resourceful, confident young person?

			There is a popular cartoon that shows a mother talking to her child. “Honey,” she says, “when you’re older, I want you to be confident, assertive, and independent. But right now, I want you to be compliant, quiet, and obedient.” Most parents know the feeling: The very same qualities that we want for our children as adults can make life challenging when they’re young.

			Simply put, the word discipline means “to teach.” Positive Discipline is the most loving kind of teaching because it is kind and firm at the same time. Kindness without firmness is permissive. Firmness without kindness is punitive. Positive Discipline provides many tools that are both kind and firm at the same time. It involves nurturing trust and connection, sharing skills, and creating an environment where your child can develop feelings of capability and confidence. This sort of discipline begins from your child’s earliest moments and becomes increasingly important as they journey toward autonomy and initiative. A toddler’s behavior may not always look (or sound) particularly attractive, and can mystify and astonish even the most devoted parent.
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			Even if you understand and accept that some of this behavior is developmentally appropriate, what should you do if it’s not acceptable behavior? It is helpful to know that Positive Discipline will provide you with effective, nonpunitive tools and skills to guide your child’s behavior.

			Adler and Dreikurs: Pioneers in Parenting

			 

			Positive Discipline is based on the work of Alfred Adler and one of his colleagues, Rudolf Dreikurs. Adler was a Viennese psychiatrist and a contemporary of Dr. Sigmund Freud, sometimes viewed as the father of psychoanalysis—but Adler and Freud disagreed about almost everything. Adler believed that human behavior is motivated by a desire for belonging (connection) and worth (significance), a desire that is influenced by our early decisions about ourselves, others, and the world around us. He believed that one’s desire to contribute (in German, Gemeinschaftsgefühl) is a measure of mental health—a great reason to encourage your budding helper. The desire for significance was misinterpreted in translation from German to English as “superiority.” Thus, many historians claim mistakenly that Adler taught human striving as a “superiority complex.” Adler actually taught the opposite: that the measure of mental health was a desire to contribute to society.

			Research tells us that children are “hardwired” from birth to seek connection with others, and that children who feel a sense of connection and significance in their families, schools, and communities are less likely to misbehave. All Positive Discipline methods help children achieve that sense of connection, significance, capability, and contribution.

			Dreikurs was also a Viennese psychiatrist; he immigrated to the United States before World War II and continued to spread the work of Adler after Adler’s death in 1937. Adler and Dreikurs were passionate advocates of the need for dignity and mutual respect in all relationships, and wrote books about teaching and parenting that are still widely read, including the classic Children: The Challenge.[1] Dreikurs died in 1972. We are honored to continue the work of Adler and Dreikurs through the Positive Discipline series and workshops.[2]

			The Lingering Effects of the Covid-19 Pandemic

			 

			Today’s toddlers had not yet been born when the Covid-19 pandemic burst upon our world in 2020 and shut down much of it, but those years of isolation, anxiety, and loss have left their mark. Many families lost loved ones; young children were isolated at home just when they would normally be learning social and emotional skills. Childcare centers and schools were often unable to function consistently or safely; schools discovered that screens simply weren’t a good substitute for learning in person—especially for young children. Many early childhood facilities closed during the pandemic and did not reopen.

			As we will learn in later chapters, crises like Covid-19 lead to loss and trauma. Fortunately, the principles and skills taught in Positive Discipline work to heal trauma, and to help families, schools, and communities regain emotional health.

			What Is Discipline?

			 

			Many have wondered what discipline could possibly mean for infants and very young children. Not so long ago (and quite often today), when people talked about “discipline,” they really meant “punishment,” usually because they believed the two are one and the same. Real discipline, however, involves teaching. In fact, the word itself comes from the Latin root disciplina, which means “teaching or learning.” Positive Discipline is built on teaching, understanding, encouraging, and communicating—not on punishing. Punishment is intended to make children “pay” for what they have done. Discipline is designed to help children learn from what they have done.

			As you will see, much of what your child does in these early years has more to do with emotional, physical, and cognitive development and age-appropriate behavior than it does with “misbehavior.” Babies and toddlers need nonpunitive discipline (teaching and guidance) that enhances their development and sense of connection—not blame, shame, or pain.
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			Discipline with young children is mostly about deciding what you will do (and kindly and firmly following through) than with what you expect your child to do. It’s never too early to lay a foundation for respectful, effective parenting. The principles of Positive Discipline will help you build a relationship of love and respect with your child, and will help you live and solve problems together for many years to come.

			Why Some Parents Don’t Accept Nonpunitive Methods

			 

			Most of us absorbed our ideas about discipline from our own parents, our society and culture, and years of tradition and assumptions. Many believe that children must suffer (at least a little), or they won’t learn anything. But many things in our society have changed in the past few decades, including our understanding of how children grow and learn; the ways we teach children to be capable, responsible, confident people must change as well. Punishment may seem to “work” in the short term. But over time, it creates rebellion, resistance, and children who don’t believe in their own worth and capability.

			There is a better way, and this book is devoted to helping parents and teachers discover it. Because all children (and all parents) are unique individuals, there are usually several nonpunitive solutions to any problem, but parents often don’t immediately understand or accept these solutions. Indeed, Positive Discipline requires a paradigm shift—a radically different way of thinking about discipline. Parents who are hooked on punishment are often asking the wrong questions. They usually want to know:

			
					
					How do I make my child do what I want?

				

					
					How do I make my child understand “no”?

				

					
					How do I get my child to listen to me?

				

					
					How do I make this problem go away?

				

			

			Most frazzled parents want answers to these questions at one time or another, but they are based on short-term thinking. Parents will be eager for nonpunitive alternatives when they ask the following questions, and see the results this change in approach creates for them and their children:

			
					
					How do I help my child learn respect, cooperation, and problem-solving skills?

				

					
					How do I help my child feel capable?

				

					
					How do I help my child feel a sense of belonging and significance?

				

					
					How do I get into my child’s world and understand their developmental process?

				

					
					How can I use problems as opportunities for learning—for my child and for me?
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			These questions address the big picture and are based on long-term thinking. We have discovered that when parents find answers to the long-term questions, the short-term questions take care of themselves. Children do cooperate (most of the time, at least) when they’re involved in finding solutions to problems; they will understand “no” when they are developmentally ready; and they listen when parents listen to them and talk in ways that invite listening. (This is certainly a topic that matters deeply to parents of toddlers! For that reason, chapter 14 discusses children and the “no word” in greater detail.) Problems are solved more easily when parents use kind and firm guidance until children are old enough to be involved in the process of establishing limits and focusing on solutions.

			The building blocks of Positive Discipline include:

			
					
					Mutual respect. Parents model firmness by respecting themselves and the needs of the situation, and kindness by respecting the needs and humanity of the child.

				

					
					Understanding the belief behind behavior. All human behavior happens for a reason, and children start creating the beliefs that form their personality (and motivate their behavior) from the day they are born. You will be far more effective at changing your child’s behavior when you understand the beliefs behind it. When your child is younger than three, you will also need to understand their developmental abilities and needs.

				

					
					Understanding child development and age-appropriateness. This is necessary so that parents don’t expect behavior of children that is beyond their ability and comprehension.

				

					
					Effective communication. Parents and children (even little ones) can learn to listen well and use respectful words to ask for what they need.

				

					
					Discipline that teaches. Effective discipline teaches valuable skills and attitudes, and is neither permissive nor punitive. Millions have found this to be the best method of instilling the social and life skills a child needs to navigate through life.

				

					
					Focusing on solutions instead of punishment. People sometimes jump to the conclusion that eliminating punishment means allowing the child to “get away” with something. That is because “focusing on solutions” does not occur to them. Blame never solves problems. At first, you will decide how to approach challenges and problems with kindness and firmness. As your little one grows and develops, you will work together to find respectful, helpful solutions to the challenges you face, from spilled apple juice to bedtime woes. Something magical happens to the brains of little ones around the age of four. When taught to brainstorm for solutions, four-year-olds are very good at it. (See the book Positive Discipline for Preschoolers: For the Early Years—Raising Children Who Are Responsible, Respectful, and Resourceful.) The years from birth to three are your opportunity to begin this work, which is why it is important to understand early childhood brain development.

				

					
					Encouragement. Encouragement celebrates effort and improvement, not just success, and builds a long-term sense of self-worth and confidence. Encouragement is such an important Positive Discipline principle that it will be covered in depth in chapter 13.

				

					
					Children do better when they feel better. Where did we get the crazy idea that in order to “make” children behave, we should make them feel shame, humiliation, or even pain? Children are more motivated to cooperate, learn new skills, and offer affection and respect when they feel encouraged, connected, and loved.

				

			

			Be sure to check out the guide of Positive Discipline tools at the back of this book. It may be helpful to keep a copy close at hand.

			Discipline Methods to Avoid

			 

			Most parents have done it at one time or another. But if you are screaming, yelling, or lecturing, please stop. If you are spanking or slapping, please stop. If you are trying to gain compliance through threats, warnings, bribes, or lectures, please stop. All of these methods are disrespectful and encourage doubt, shame, and guilt, now and in the future. Ultimately, punishment leads to more misbehavior. (There are many studies that demonstrate the long-term negative effects of punishment, but these are usually buried in academic journals, where parents don’t see them.) Most parents do not want to hit or yell at their children. Yet all parents lose their patience from time to time. We all make mistakes, and, over time, you will learn what works best for you and your child.

			Still, we are not advocating permissiveness. Permissiveness is disrespectful and does not teach children to feel connected, capable, and able to contribute to others. True discipline guides, teaches, and invites healthy behavior. As you may have discovered, you can never really control anyone’s behavior but your own, and attempts to control your child usually create more problems and power struggles. Later in this book, we offer several methods that invite cooperation (when applied with a firm, connected attitude) while encouraging your toddler to develop a healthy sense of autonomy and initiative.

			Life with an active, challenging toddler becomes much easier when you accept that positive learning does not take place in a threatening atmosphere. As research in respected university child development labs has consistently demonstrated, children don’t learn healthy attitudes and life skills when they are feeling scared, hurt, or angry. When children feel threatened, they may go into fight-or-flight mode—and because your brain has mirror neurons (“monkey see, monkey do” nerve cells; more on these in chapter 4), you may join them there!

			Sadly, a child often “misbehaves” because they have lost their sense of belonging or significance. Misbehavior “works” for a very good reason; that is, it engages a parent’s attention and involvement, even if that attention is negative. Believe it or not, children don’t “act out” to get attention. While all children need attention, what they really seek is safe, secure connection. When your child knows that they are securely connected to you, their misbehavior will diminish.

			She Wants What She Wants

			 

			Q: My sixteen-month-old girl does whatever she wants even though my husband and I have tried various methods of punishment. We’ve tried saying no, putting her in time-out, slapping her hands, and yelling, but nothing seems to work on her. She throws some pretty bad temper tantrums, too. I feel like we have tried everything. I am opposed to spanking and have given in to hand slapping as a compromise, but it doesn’t work either. My husband thinks we should spank so she knows she has done something wrong and will not repeat it. What do you suggest?

			A: You are experiencing the frustration of so many parents who do not understand their child’s development. Punishment—no matter what sort you use—is likely to produce what we call the Four R’s of Punishment:

			
					
					Resentment

				

					
					Rebellion

				

					
					Revenge

				

					
					Retreat, through:

					
							
							Sneakiness (“I just won’t get caught next time”), or

						

							
							Low self-worth (“I really am a bad person”)

						

					

			

			

			Has any young child you know responded in these ways? Brain research suggests that punishment hampers optimal brain development, so it should come as no surprise that the punishments you’ve tried are not working. Take heart: You have not yet “tried everything.” The rest of this book will help you understand why punishment is not effective, and teach you what to do instead.

			What Children Really Need

			 

			There is a difference between wants and needs, and your little one’s needs are simpler than you might think. All genuine needs should be met. When you give in to all wants, however, you can create problems for your child and for yourself.

			For example, your child needs food, shelter, and attachment. They need warmth and security. They need to learn they are capable and can contribute. They do not need a tablet computer, a television in their bedroom, a miniature monster truck to drive, or even the color-coordinated baby stroller with tablet and vibrating seat. Your child may love staring at a television screen when they are only three months old, yet experts tell us that any kind of screen time at this age can hamper optimal brain development. (More on screens and technology in chapter 20.) Your child may want to sleep in your bed, but if you give them time to self-soothe in their own bed, they will develop a sense of self-reliance and capability. It is true that a child may love and want french fries and sweets, but if they are offered apple slices instead, you will be meeting their nutritional needs instead of less-healthy “wants.” You must decide what works in your family: If you give in to too many unhealthy wants, you could be setting the stage for many future power struggles. You get the idea.

			From their earliest moments in your family, your young child has four basic needs:

			
					
					A sense of belonging (connection and significance)

				

					
					A sense of personal power and autonomy (capability)

				

					
					Social and life skills (contribution)

				

					
					Kind and firm discipline that teaches (with dignity and respect)

				

			

			If you can provide your child with these needs, they will be well on their way to life as a competent, resourceful, happy human being.

			A Word About “Kindness and Firmness”

			 

			“Parenting styles”—the approaches parents use to teach and provide discipline to their children—are actually something we know quite a bit about. Beginning in the 1970s, researchers like Diana Baumrind, a clinical and developmental psychologist at the University of California, Berkeley, studied the impact of being “authoritarian,” “permissive,” and other styles. This research showed that authoritative parenting—a blend of kindness and firmness—tended to produce the best outcomes for children. “Kindness and firmness at the same time” is a hallmark of Positive Discipline.
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			We will explore this concept in more depth in later chapters, but for now, it may help to know that when you can be kind, connected, and respectful, and can follow through with firmness and dignity, children are more likely to learn valuable life skills and attributes and to choose cooperation rather than defiance. The question is not whether kindness or firmness is the best approach: The question is how to do both of these things consistently. It may sound simple, but countless parents have found that it takes determination—and a lot of practice!

			The Importance of Connection

			 

			“Well, of course,” you may be thinking, “everyone knows a baby needs to belong.” Most parents interpret this quite simply: They need love. But love alone does not always create a

			
			
			Personal Power and Autonomy
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			Social and Life Skills
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			Questions to Ponder
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