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Introduction
Over the years I have observed how visual communication impacts on people’s lives and careers. It has taken me on an interesting journey discovering the power of clothing as an essential business tool which I refer to as “your suit of armour”. It is a necessary tool for every business person whether you’re a company director, freelance professional, micro business or large corporation. 
 
Through my interest in business I decided that the business world needs at least one book on this subject. It ceases to amaze me that even in this day and age most companies from your micro business to corporation don’t take financial account of the impact and relevance of their “staff’s” image. 
 
I first discovered the power of clothing very early on as an unconfident youth. I loved experimenting with my creative and artistic skills through designing and making my own clothes. This is where I discovered my motivation to inspire others confidence and self esteem through clothing, having experienced first hand the confidence my clothing creations gave me motivating my choice to study fashion design. Unfortunately my enthusiasm for the Fashion Industry was short lived after graduating from Fashion design, slowly realising that the fashion industry is motivated by the ego of designers and profits in the majority of cases rather than needs and care of the consumer never mind the consumer’s confidence or self esteem
 
My motivation to inspire others confidence and self esteem led me to train as a Colour & Image consultant where I discovered an alternative route to empowering others with my knowledge of personal development and creativity. Coming from a family of entrepreneurs and mentored in business from a very early age I quickly found a new avenue for combining my passion for business and clothing by providing training and seminars on developing your professional image for the unemployed, carers, youth and graduate groups. This progressed to training for management and business groups which later lead to the establishing of my business of 18 years in the contract management and supply of professional business wear and uniforms.
 
In this book “How to Dress for Business” we highlight a subject rarely discussed and often dismissed in business your ”Professional Image” a key factor to building a congruent brand image. The book is designed in 2 parts. Part one provides a narrative sharing my experiences over the years that demonstrate the essential elements of “Dressing for Business” and Part two provides a series of practical templates, formulas and charts for referencing and guidance. 
 
Corporations spend millions of pounds every year on their marketing activities for brand development but often dismiss the most obvious and essential ingredient their “staff”. That “first impressions” of you and your employees will either build or destroy your consumer’s perception and confidence of your products, services and brand and directly affect your companies’ profitability in an increasingly competitive global market.
 
From my experiences as a designer, image consultant and corporate wear business owner and supplier my goal is to provide the tools and knowledge on how to evaluate the correct needs for your company to create a visual representation of your companies values, ethos and culture through you and your staff’s professional image.
 
In this book we begin by discussing communication and the importance of image as a visual communicator and the different facets of image that influence people, consumers and your customers.
 
Before we look in detail at image, clothing, dress codes and grooming we look at the basic foundation to any corporate image “your brand”. We demonstrate that a well designed “name and logo” is essential to define first the message and values of your company.  With the foundation of a good brand you can create a strong visual interface with your customer and build a congruent image that flows effortlessly through your organisation.  
 
We discuss what type of organisations and departments within organisations should dismiss uniforms and dress codes, where personal freedom and self expression are necessary and essential to profit, growth and attracting new staff. 
 
My business ethos is to share an ethical and sustainable approach to image rather than following the “fashion industry” business model. We promote an investment in quality timeless classics by demystifying style, image and colour.  We discuss the importance and relevance of confidence, colour, styling, grooming and accessorising, introducing the powerful tools of colour analysis and the capsule wardrobe. 
 
Finally we provide reference material and samples that you can dip into on dress code policies, dressing for interviews & presentations, storing, caring and repairing your uniforms all essential on how to “Dress for Business”.
 

Chapter 1 VISUAL COMMUNICATION 
Many years ago I was invited as a young entrepreneur to attend the first Entrepreneurial Convention in the European Parliament in Brussels, one evening during a dinner for some of the British delegates I met a retired gentlemen who was a representative and volunteer for a leading British entrepreneur charity where we had an in depth conversation on the subject of image.
 
He recalled for me his first job as a young apprentice in the 1940’s in journalism, where on arriving for his first day at work he was sent to the Editors office, on Bond Street. 
 
I waited patiently for over an hour in the Editors reception, only to be instructed by the secretary that  I was to spend the day standing on the corner of Bond Street, with one clear instruction “to people watch”, and not to return until the end of the day. 
 
At the end of the day I returned to the Editors office where the secretary told me to go home and return the next day. 
 
The next day I returned to his office as instructed and waited patiently. Finally the editor appeared in the reception instructing his secretary that he would be back in 30 minutes, at that the Editor turned and nodded and gestured for me to follow him. As he walked briskly downstairs and out onto Bond Street he asked 
 
“So George what did you learn yesterday? “  
 
Nervously, I answered there’s a lot of people on Bond Street. 
 
The editor took me to the corner of Bond Street and stepping backwards into the recess of a closed door way asked “What do you see, George?”
 
Before you start any career in journalism the most valuable lesson I can teach you is this; 
“People can tell you a million things without uttering a single word, and if you want to learn one of the most valuable communication tools in life and master journalism, you must first learn how to read people. Many stories can be told by our appearance, clothing, grooming, posture, facial expressions; it communicates our personality, attitude, emotions, economical and social status, sophistication and success.''
 
He maintained that no matter what generation or culture you come from, whether you are standing on Bond Street in London, Time Square in New York, standing in a room full of strangers or meeting someone for the first time before you open your mouth you have already told your story and firmly established that very important “first impression” rightly or wrongly. 
 
Principle One; Image matters.
 
Principle Two; Be honest with your customer, what is your company really about?
 
Consumers today are exceptionally image savvy and due to the volume of subliminal marketing and advertising that we are bombarded with daily we are all acutely aware if the image being painted for us is false or incongruent with your brand and marketing message.
 
Many successful companies like Pixar Studios & Innocents (Health drinks) thrive because they are totally transparent and genuine about their priorities as a company. They realised from day one that there was no place for dress codes or uniforms because their organisation is primarily about self expression and creativity and serve their customers by ensuring the integrity of their creativity in every aspect of their business. 
 
Other international companies i.e. Disney, McDonalds, Burger King, KFC, UPS etc realise that a uniform and dress code must be executed precisely and is essential to their brand identity, company success and profitability because their role is to serve the customers needs before their needs as an employee.
 
Clothing and image can be a very emotive issue for many people, because primarily it is a major part of self expression and personal identity. Secondly many of our clothing choices are made emotionally rather than rationally. When being honest about your company culture you have to face up to one of the biggest arguments and challenge which I have always had; addressing the balance between personal freedom of self expression which I passionately believe in and the lack of common-sense where a strict disciplined image is essential in the workplace. Customers today expect and demand leadership, confidence and assertiveness from a company and brand.
 
First and foremost individuals must accept even in the 21st century there are clearly defined careers where their primary function and role is to serve the customer. Personal image and identity are irrelevant where a disciplined image, uniform and dress code are both essential and necessary to communicate authority, confidence, respect and maintain order & safety i.e. Police, Fire Service, Military, Immigration, Legal profession, Aviation etc.
 
A typical example is the case of the 70’s Air stewardess’s, who had been issued with overtly feminine uniforms with no authoritative value. Passenger’s lives were put at risk as well meaning male passenger’s put the air stewardess’s off the plane during a crash landing leaving no one qualified & trained to get passengers safely off the plane. 
 
A good professional image or uniform when executed correctly will convey authority and confidence and demand attention and respect in various roles of responsibility. Within these roles attention to details in dress code are essential the simplest bending of the rules can totally destroy the effectiveness of an otherwise very effective uniform.
 
I recall an occasion where I met two young Police officers. One of the officer’s credibility was totally undermined due to his unshaven appearance, the visibility of a large tattoo below his short sleeved shirt and the wearing of a chunky tight silver neck chain and wrist bracelet.
 
The subconscious messages sent by his personal grooming, styling and accessories sent a series of very mixed messages that conflicted with his professional role. 
 
Like wise understanding the culture of your business is essential; if you are a traditional British, American or Western cultured business your focus will quite probably be on selling your products, brand and company to the consumer where your image will relate largely to your consumer. Compared to Japan where their
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