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			Developing the reflexes for success

			
					Issue: how can I turn my dreams into reality in order to thrive professionally and take control of my own destiny? 

					Uses: ambition is a driving force which pushes us to want the best for our future. We just need to know where to start and put a plan of action in place to turn our dreams into reality!

					Professional context: career management, management, career change, starting a business, etc.

					FAQs:	Does success only depend on the individual?

	How can I surround myself with the right people to increase my chances of success?

	Do you need to trust your instincts in order to succeed?

	Is it possible to be ambitious while respecting the values of altruism, empathy and generosity?

	Does an ambitious person necessarily need to be sure of themselves and free of inhibitions? What knowledge is necessary for success?

	How can I bounce back and succeed after a series of failures in my private or professional life?

	How can women develop their ambition? Isn’t ambition primarily a male domain?

	Is it necessary to have a lot of money in order to succeed?

	Can success arrive suddenly, when the person is not expecting it?

	Is there an age limit for professional success?“Success is not the key to happiness. Happiness is the key to success. If you love what you are doing, you will be successful.” (Albert Schweitzer, humanist and winner of the Nobel Peace Prize, 1875-1965)





			

			Nowadays, social and professional success are paramount. They are a way of showing who you are to yourself and other people.

			In order to make your dreams come true, you can take inspiration from people who have already reached their goals. The media and social networks are brimming with exciting stories from daring people who seem to have it all. For example, there is Olivier who had no qualifications but was able to launch a tech startup which is constantly growing. There are also inspiring stories about career changes: Cécile used to work in advertising and now manages her own restaurant (Les Nouveaux Audacieux, 2015). And of course, we also witness admirable rises within companies, such as a colleague who has climbed the ladder at the company and is now in a senior position.

			How did these people go about achieving their goals? What is their secret? Is it luck or destiny? It must quickly be recognised that this is not the case: although luck can be useful, it has little bearing on long-term success. How, then, can you have one of these perfect careers? How can you realise your dreams? How can you bring your ambitions to life and take control of your destiny?

			There is an undeniable link between ambition and success. As a general rule, ambition is to do with attitude and is the essential ingredient that leads to success. Nonetheless, success is also a matter of courage and opportunities, or rather the creation of opportunities. It never happens by chance. Although first of all you have to dream it – this is where ambition comes in – you also have to plan it, develop it and build it. To do this, there are a number of techniques which let you clarify the goals you have set and move towards them step by step.

			Furthermore, although you need to put a plan of action in place, you also need to follow your intuition: that little inner voice is often insightful. It talks to us about our deepest aspirations in life and the things that excite our emotions, and refers to our values. Indeed, there is no point setting a fantastic goal for ourselves if it does not match up with who we really are.

			If you want to give life to a project, finally realise your dream and accomplish your deepest aspirations, this guide is for you. Thanks to a few useful keys for drawing on your resources, it will help you to see more clearly and formulate strategies to achieve your goals.

		


		
			Positive ambition: the basics

			What is ambition?

			In terms of etymology, ambition comes from the Latin word ambitio, which means “to go around” (amb: around and ire: to go). According to the Collins English Dictionary, ambition means “strong desire for success, achievement, or distinction”.

			A word with two meanings

			Although ambition is widely used in everyday language, it is nonetheless a somewhat ambiguous word which covers several concepts. The term “ambition” may also have negative connotations because it is sometimes seen as the opposite of humility and modesty. In this usage, ambition is classed as a form of brash arrogance.

			In his book L’Ambition ou l’épopée de soi (‘Ambition or the Epic of I’), the French philosopher Vincent Cespedes bases his definition of ambition on the work of the French historian Jules Lacroix de Marlès. According to this 19th-century author, we must differentiate between two kinds of ambition. One is lofty and generous almost to the point of magnanimity, whereas the other is dark, jealous, anxious, vulgar and insensitive to the instruments it uses to achieve its ends. Cespedes concludes that these two types correspond to the two moral poles of good and evil, and asks whether, in our selfish and nihilistic age, it is possible to rediscover positive ambition.

			Towards creative ambition

			This philosophical and moral perspective is important to better define the framework that this guide fits into. We are focusing on this positive and altruistic form of ambition, which is a force that creates energy and is the driver behind dreams, courage and achievement, and is both personal and collective. The French philosopher Michel Onfray (born in 1959) has also contributed to the rehabilitation of the term. According to him, “ambition is the legitimate desire to achieve one’s ends in a reality in which the rules are respected”1 (cited in Jacob and Auroux, 1990).

			In this guide, you will get to work based on this positive outlook stripped of its flashy, egocentric aspects. Take a big sheet of paper, a pencil, an eraser and some Post-it notes, and make yourself comfortable somewhere nice and calm!

			Let yourself dream

			This first step involves letting your imagination run free to answer the question: what do you dream of doing in or with your life?

			Passion and positivity

			Choose a time when you are feeling good to answer this question, because you must think about what you really want. Your answer must not involve thoughtlessly fleeing from your current situation because you no longer want to be part of it. The ability to look to the positive is of central importance here, but will also be crucial throughout the process. Cultivating positive emotions allows you to keep your attention focused on your goal, whereas negative emotions such as anxiety, fear, doubt, guilt, demoralisation and powerlessness will have a paralysing, destructive and energy-sapping effect.

			At this stage, the only constraint is that you must think of activities that can make you happy. You absolutely have to like the objectives you set, because this will shape the motivation you need to pursue them. Let yourself dream and get excited!

			Harmony and balance

			Feel free to draw up columns to distinguish your professional objectives from those that are more personal to you, such as aspects of your personality that you want to develop. Take this opportunity to add more private aspects linked to your family, your partner and your hobbies. Your private and professional life really form one whole, and you must reconcile all these elements to achieve overall harmony.
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			Clearly formulating your objectives makes them real. Putting them into words is the first step towards turning your dreams into reality, because this transforms them into tangible goals. By verbalising your dreams, you change them from abstractions into reality.

			Define your aims

			Once you have finished this work, focus on your professional objectives. You will be able to analyse your other goals later.

			Authenticity

			Take a step back and ask yourself if your goal is really personal. This is about differentiating between an attractive idea and a goal that you think about constantly, that gnaws at you and that you cannot imagine your future without. If it is something you think about all day long, it will be worth holding onto it and doing everything you can to make it a reality. An effective exercise to know if you have set the right goals is to envisage yourself in the future and note the emotions you feel when you imagine achieving your aim.

			Two methods of analysis

			The SMARTE method and a SWOT analysis will give you specific and very rich perspectives to clarify the goal you are aiming for and the framework it fits into.

			
					The SMARTE method is commonly used in project management and as part of professional development. It allows you to clearly define an objective in order to achieve it. An objective is considered to be SMARTE when it is:	Specific, meaning that the objective must be precisely formulated and adapted to your personal context.
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					Measurable, meaning that you must be able to quantify it. To do this, you must clarify the relevant indicators which will show that the objective has been reached. This will also allow you to set intermediate goals.
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					Achievable in the time given.
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					Realistic, meaning relevant and directly linked to the person who must implement it. It can be ambitious, but it must remain reachable, and you must ask yourself if you have the abilities, skills and qualifications necessary to reach your goal.

					Time-bound, meaning that there is a precise deadline or time frame. Indeed, an objective with no deadline will tend to be pushed back and to spread out across time, or even to never be accomplished. It is also possible, and recommended, to set yourself intermediate deadlines.

					Ethical, meaning in line with your values. You must determine the true motivations that are pushing you to act and ensure that they are ethical and really fit in with your values.

			

			
				
					Extra information

					Formulate your objective positively (not “do not...”) and in the present tense if possible. In our example, this will give: “I want to find a full-time job as a web designer in the voluntary or public sector within three months”.

				

			

			
					Next, a SWOT analysis is an excellent tool to analyse an objective in its entirety. This method allows you to quickly analyse the overall framework that your goal fits into. This framework comprises internal elements linked to you (strengths and weaknesses) and external elements related to the environment it falls into (opportunities and threats). When you are filling in the table, take care to order the elements in descending order of importance and indicate a maximum of three to five elements so that you can clearly interpret the results.
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			Reach out

			As soon as possible, you need to meet people working in the sector you are targeting, look at similar projects and ask questions to experts in the field. Get out of your bubble! Talk genuinely about your project without going into detail.

			Create a pitch for your project

			Before contacting anyone, prepare for your interviews and write a very brief presentation (no more than one or two minutes), either about your project or about you. You can draw on the elevator pitch; below is one possible template.

			
					Identification: “Hello, I’m… and my project is called…”

					Problem: “Have you ever noticed that…” or a brief story (very short)

					Target: “… is for anyone who…”

					Service provided: “… and it lets you...”

					Needs: “To launch… I need…” (financing, experts, etc.)

					Reminder: “Thank you for listening, here is a reminder of the name of my project…”

			

			This stage will allow you to bring your idea face to face with reality, to fuel your reflections and to meet experts, potential employers and even your first customers if you are looking to set up a business.

			
				
					Scared that your idea might be stolen?

					It is possible that other people have already thought of, are currently thinking about, or will think of your inspiring idea. This will only prove that you are on the right track. Do not worry too much because, unlike them, you are no longer at the dreaming stage. You are giving yourself the means to reach your goal. You have already taken a major step. Ideas, even very good ideas, have no value in themselves: it is your personality and the way you go about carrying them out that will make you stand out from other people. Nonetheless, if your idea is truly innovative, research the legal means that will allow you to protect it (patent, trademark registration, copyright, etc.).

				

			

			Immerse yourself in the atmosphere

			Walk around a shop like the one you want to open. Feel the atmosphere of your dream restaurant and talk to the owner. Go into the company you want to apply to work for. Talk to people who are doing your dream job. How do you feel? Does it suit you? What would you do differently? This immersion will give you a wealth of valuable indications and, as well as bringing you face to face with reality, will allow you to establish your first professional contacts.

			Build your network

			In the era of the internet and social media, it is easy to maintain contact with a large number of people, including those you would have struggled to approach previously.

			Your network includes both people close to you (family, neighbours, friends, former colleagues) and people connected to your sphere of activity (experts, journalists, politicians). Do not hesitate to seize every opportunity to expand your circle of acquaintances. Every situation can bring you into contact with new people, and social networks allow you to prolong and maintain this contact.

			The advantage of a network is that it can save you a lot of time in multiple areas: making a connection, obtaining information, getting a helping hand, opening up new horizons, etc. They are based on solidarity and exchange. Think about what you can offer other people and do not forget to thank those who have helped you.

			Believe in yourself

			The SWOT analysis will have allowed you to highlight the major skills that you have to direct your project, as well as the contextual elements that are favourable towards this goal. Now you need to lay out all your other assets and believe in your ability to use them at the right moment.

			Feed on your success

			A good exercise to strengthen your self-belief is to remember the challenges that you have already managed to overcome: doing well in a difficult exam, successfully completing a personal project, situations where you acted courageously, etc. Remembering your willpower, perseverance and motivation will drive you to take on new trials and once again surpass your limits.

			Surround yourself with the right people

			Listen to relevant and constructive advice which will help you to set off in the right direction, but avoid negative information. Stay away from media which disseminates fear and from people who are defeatist and negative. It’s a safe bet that they are projecting their personal fears and their own inability to believe in themselves. Protect yourself and, if you need to, find someone who can coach you to hold your course.

			Draw up a plan of action

			Identify the resources you need

			The SWOT analysis will have shown some abilities or skills that you lack, as well as external factors that are less favourable to your project. That does not matter: you will need to find the missing information, undertake training and identify the professionals or bodies that will give you the tools you need. Consequently, you should draw up a list of all the tasks, resources, training, information, reading and professionals that you will need to successfully complete your project.

			Set yourself deadlines

			You need to quantify the amount of time you need to reach your goal and establish intermediate steps to achieve it. Each step should be formulated using the SMARTE method.

			Examine all the elements from all sides and draw up your plan of action. Set yourself precise deadlines and stick to them, because if you are not careful day-to-day life will soon catch up with you and move you away from your goals.
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			Set a budget

			After this clarification, it will be easier for you to define the resources that you need. Think about every aspect of the question, because you will need to establish a precise budget. How much does training cost? What investments will be unavoidable to put my project in place? Do I need to plan for moving? Should I set up a financing plan? How much money do I need to live on?

			Move on to action as soon as possible

			Do not wait until you have gone through all the stages before starting your market research, testing your products and offering your services. If you have not yet finished your training, this is not a problem: research which employers you could apply to. Meet them. Offer to do an internship at their company. If you want to start your business, do not wait until your website is ready: talk about it

			
			Never give up, even if you fail
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| Question | Example answer

Is the objective achievable in
the time allocated?

Do I have the resources | need
to achieve it?

Do | have a good unders-
tanding of the limits and
constraints?

Has someone else already
managed to accomplish this?

In theory, | am fully capable of
getting a job as a web designer in
three months. | have the necessary
qualifications and some relevant
experience. When | get my English
back up to scratch, | will have all
the skills required. | am organi-
sing myself to have the time to
apply and be active in my virtual
and physical networks while
simultaneously carrying out other
activities.
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Things to think about

What would be my dream
job?

Where would be my dream
place to work?

What do | expect from my
private life?
(Partner, children, friends)

With regard to my pas-
sions, what are the things
that | dream of doing?

Opening a gourmet restaurant

On the Cote d'Azur

« Live with a partner and have
children
+ Meet new people

+ Discover Argentina
+ Write a book
« Do a parachute jump

What are the talents
and skills I would like to
develop?

+ Take photography classes
 Learn Spanish
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What needs to be done?

Why is it important to do it?

| Queston | Example answer

Find a job as a web designer

To earn a living and thrive
professionally

Where should/can it be done?

Who is going to do it?

In the non-profit sector

Me

When does it need to be done?

How can it be done?

As soon as possible, but | am giving
myself three months to do it

By applying, by increasing contact
with potential employers and by
going to events where | could meet
them
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Example of a SWOT analysis for a web designer

Strengths (S)

+ Good knowledge of web
languages and tools

« Bilingual: French and English
(technical)

« Interest in new technologies

Opportunities (O)

+ Growing sector

« New markets: ecommerce,
apps

« Development of social media

Weaknesses (W)

Poor knowledge of Dutch
Will have to outsource
some IT aspects to a
developer

Little experience

Threats (T)

Lots of competition

Very quick evolution of
technology

Simplification of tasks:
new platforms which allow
companies to create their
website themselves
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Question

Example answer

What measurable
actions can | take?

Respond to five job adverts per week
Send five speculative applications per
week (look for contacts, invitations
and information about companies on
Facebook and LinkedIn)

Sign up to LinkedIn and post twice per
week

Follow up on applications

Go to one event per week where | could
meet possible employers

Work on my English: five hours per week
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