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Stereotype

Ms.CEO.

Do Coreone.

Description

Proof thatice water can run
in pecples vens. Tough,
tlented. Shatered the glass
calingnto  thousand.
pieces Sportsatrophy.
husband. Makes the Merel
Streep character n The
Devil Wears Prada ook like
G Scout Friends with
Carly Forina.

Exccutivewith the
‘company for twenty yesrs.
Feared by employees who
don't know him.Loved by
those who do. Net worth.
exceeds $50 millon, Empy
nester but got hiskids
summer jobs at the
company when they were
stillin the house. Board.
mermber. Secretary answers
hise-mail

Key Question

Did you e that
srticlein Forbes
sbout me?

What mskes you
think you can
contribute 1o this
company?

Key Answer

Seenit Areyou
Kidding? 1 havea
copy right here.
Would you
autograph it?

Fve read sbout howe
much you
contrbuted to the
company over your
career and 1 an only
hope o makea
contribution s arge
asyours.
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Reality Check

[ The Irreverent Guide to
Outsmarting, Outmanaging, and

Outmarketing Your Competition }

GUY KAWASAKI

PORTEOLIO





OEBPS/kawa_9781591842231_oeb_005_r1.gif
Stereotype

Wundereind

Description Key Question

Dropped outof Stanford B- | How did your
School while getingan | PhD orals go?
advanced degree. Scored

1600 on the SAT. Stlla

virgin, Needs a regeession

equation to buy a pack of

gum. On his way to being

farmed out (that s, made

CTO),but he doesit know

ityer

Key Answer

Eine, how did yours
07
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Reason

Reality.

“We can easiy integrate our
technoloay into the gori's
technoioay.

The gorillsstechnologyis held together vith gum and
ducttape. Sois yours, forthat matte. When you touch
cther of them, everything blows up.

“ts marketing department s
primedto heip us mate thisa

“The goilis marketing department i lready at wits
end, and they deeply resent having snothe marketing
“opportunity”

“We oty understand what our
parter wants and how we can
deiver tris

You truly understand what your wishful thinking s for
bow this dealwill work.

“We can cut a fairdoal with the
oria because our board
member knows someone there

Your board member's contactleavs before the desl it
done,and you have tostartal over

“Luckly. the oy crallenge that
e foresee is expanding fost
enougn

Expanding fst enough i sedom the problem, Getting
snyone to e the fuis of the deal is usually the
problemn.
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Stereotype

e PG

Suni

Description Key Question

Maybetheonlyadulton | Besides work,
theteam. Part office what areyour
manager, partpsychiarst, | passions?
part mother, and part

school princial. Easy to

dismiss as “cesical safl”

but shefs the go-tolady

ehen the wunderkinds

need reslaeord advice.

Broughtin by the What do you
wnderkinds o fix hink of Kotlers
marketing,even though | Four Ps of

they think the company's | marketing?
gizmais socool that it

docsn't need marketn.

Canftdos demmo ofthe.

product but beleves that

everybing i consumer

packaged good. MBA

Worked for five years for

Playex, marketing

tampons. Leases 3 Cadilc.

Veep of enginecring. After | What do you

sixmonths ofsearching, | think of Squid
the wunderkinds fially | Web-proxy cach-
setded on someonewho | ing?

they thought could sale
theinfrastructure and had
foom temperature Q.
(How hard coud itbeto
support six millon,
simultaneous users?) The
venture capitalsts were.
very happy when he was
hired.Brother-in-aw runs
an outsource programming
shop n Bangalore that the
company uses.

Key Answer

Ihave lovely children,
Would you lke to see
theirpictures?

o

st that stage
lite where |
concentrsteon my.
coreer,but |
eventaallywant 2
family.

They are sl
important,but the
Internetand online
communities have
made lfe much more
complex for
marketers.Im glad
youte running that
function here
because ] can learna
lotfrom you.

Iihink that good
architecture makes
proxy caching
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Jasmine
Meguire

Lter

Grocian Gray

HR Professional

Description Key Question

“The sals expert. Finaly, the | Wht do you
wunderkinds found asales | think s the ey

person whom they could | selling
stand for more than fifeen | proposition of
minutes. Pissed offthat | our product?

therearent more women
managers in the company.
Worked for ten yearsatan
established Slicon Valley
frm where she exceeded
quota every year. Sporadic
gullt pangs bout nox
secing hr kids enough.

Strtedatthe company | Did you watch
whenitwss two guysina | the History

garage. Wants tomake sure | Channdl special
thatitnever forgetsts | about Arpanet?

oot Perfecty happy just
tobe a grestengineer.
Drivs asecondhand Prius.

AMECPGwholasted. | Whatdoyou
Knows everyoneinthe | think of the7
industey butonly aninch | Series BMGs?
deep. Toooldtogoto

another startup but too

young to retie,Schedules

offites wherever theres s

greatgof course. Has had

several affis with

employees in the company.

Leasesa Boxster.

Loves the company: Loves | What would you
herjob. Beenthereand | like tobe doing
seen that, Bullhitproof, | in five years?
Youmay think she’s justan

HR person; but shell

torpedo you'f you pissher

off.One of the st people.
youlrecruitifyouleave

the company tostart

something.

Key Answer

There areso many.
possibilties: exse of
use,speed, scalabilty,
word-class tech
support..... But
you'e theexpert
Whats worked for
yout

Yeah I sure dids in
fact, I recorded it on
my Betamax
mchine. st hink.
the Beta formatis
better than VIS,

“Theye nice, but
thatsfor a family
man, Give mea
sports car any day.

Twould ke o grow
into s mansgement
positon at this
company by further
devloping my skil
et
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You say:

Investor thinks:

“[m bright and smbitious.”

“Thats  rele,because | usually invest in stupid
and lazy people. Why are you wasting my time?”

“Ima blue-sky thinker”

“You have no business model,and you donitknow
how o ship. Why are you wasting my tim?

“Ldoni know much sbout your
firm, but [ thought 4 contact
younyway”

“Tlove o think of new ways to
solveproblems?

“Yourea lazy ot why are you wasting my

s this s high schoolscience fir? Why sre you

wasting my time?”

“Lhave lots of grcat deas,but
havetrouble guring out which
oneto ey Let metelyow about

“Lwant o knowwhich idea you'e going o kil
yoursel tying to make successul not which
ideas have crossed your idl mind. Whyare you
wasting my time?”
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You say:

“Tve aways wanted to bean.
entecprencar?

“Ive aways wanted to be a professiona golfe. o
wht ifyou ahwsys wanted t be an enteeprencur?
Why sreyou wastng my time?”

T sure you s sware of the
groving need forsecuriy. Web
20, Open Source, whatever”

I you'e sure m aware,why areyou telling me
youlte sure I'm aware? Why are you wasting my
time”

“Ifyou sign an NDA. 11l el you
my idea’

“How can you not know tht venture capitalsts
dontsign NDAS? Why are you wsting my time?”

“The st time | contacted you,
L.r

I going to fire my secretay fo puting this
clown on my calendar agan. Why areyou wastng
y tmet”

"My o is o buid a world-
class company’

“How about you ship and sll the st copy before
wetalksbout world-class snything? Why sre you
wasting my tmer”






