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​Part 1 Global changes
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The world today is both confusing and confused! One minute, my neighbor is basking in the glory of her keto-fueled weight loss, preaching the gospel of butter and bacon, and the next, I’m reading about Gen Z flocking to veganism like it’s the next great revolution. At a recent neighborhood party, a friend asked a Chinese-Canadian guest which side she took in the ongoing political standoff between Canada and China. She simply raised an eyebrow and asked, “Do I need to pick a side?” Honestly, it’s a fair response.

Then there’s fast fashion—a relentless conveyor belt of trendy, cheap clothing that cycles out new styles almost as fast as they come in, churning up an avalanche of waste. Watching an episode of Patriot Act peeling back the glossy marketing to reveal the chaos, you can’t help but wonder: what good is fashion if it’s buried under a mountain of discarded clothes? Is business agility a triumph, or just a fancy way to dress up environmental havoc? 

We live in a world of contradictions and shifting tides. If you don’t sprint to keep up, you’re either a “boomer” or a hopeless laggard. The real problem? We’re drowning in an ocean of cheap, fragmented information—sensational headlines, bite-sized opinions, and enough hot takes to start a wildfire. What we truly need is a holistic lens, a comprehensive grip on global change, and maybe a little less panic.

So, let’s start unraveling the madness. What are the biggest trends shaping the world? How do they intersect? And most importantly—how do they actually affect our lives?
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​1.1 Technological advancement 
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I start with this is not because I’m a fan of high-tech products, but because their overwhelming popularity has made their influence impossible to ignore for anyone. There are simply too many choices on consumer product and service markets dominated by digital information and devices: from smart TVs to digital cooking pots; from iPhones to robot vacuums; from smart home systems to self-driving cars ... Whatever simple-version appliance or device we used before, there is a “smart” version of it today, and smarter versions to follow, not to mention so many never-existed-before innovations being tried out by early adopters and trying to find their way to every modern household in the near future.

Among all the consumer digital devices, the most frequently used is smartphone, whose functions have evolved way beyond making phone calls. Most of us are so obsessed with it that rehabilitation centers for phone-addicts will become real and more populated than those for alcoholics or drug addicts. What makes a smartphone so irresistible are the innumerable digital products installed in it—applications for online music, videos, games, stores, and all the social media platforms. Let’s not forget the high-resolution camera in the phone that produces the best “selfies” for us to share in Instagram or Facebook. 

[image: C:\Users\maggi\Documents\Agile Work Related\We Can All Be Leaders\images\digital-transformation.jpg]

Incontrovertibly, digital technology is changing our daily life, brought by digital transformations of businesses in all industries, across countries and continents.

What is digital transformation? There’re various nuanced definitions of this term due to the popularity of “digital talk.” To make things simple, digital transformation can be safely defined as any rapid transformation that’s driven by advanced technologies, among which the hottest topics right now may include cloud computing, the Internet of Things, big data, block chain, and artificial intelligence. 

By 2027, global spending on digital transformation (DX) is forecast to reach 3.9 trillion U.S. dollars, and this spending is expected to continue increasing exponentially in the future. 

Why are companies across industries worldwide so keen on investing in technology? Because obviously, proper leverage of advanced technology can provide enormous privileges beyond mere improvement in operational efficiency. It can greatly help to transform the companies into long-term strategic winners by becoming nimble, customer-centric, innovative, and thus capable of adapting to or even leading the changes in the market—in other words, to be agile, which is one of the main (also trendy) topics that we will explore later. 

Of course, government bodies worldwide are not lagged behind in the trend of digital investment. Wiser governments focus on key development sectors such as agriculture, education, and health care, and continuously hunt for effective strategies to help leverage the power of digital technologies for sustainable economic and social development. 

What does that have to do with people’s daily life? An example from the biggest emerging economy will enlighten us on that. About 30% of Chinese primary and high school students are children scattered in rural areas of the country, left behind by their parents who are migrant workers in big cities. Apart from the general hardships of rural life, these children used to have to travel far and dangerous distances just to reach school, with usually underqualified teachers and barely furnished, poorly insulated classrooms. But now the situation is dramatically changed for many of them: thanks to the systematic installation of digital education platforms, the once disadvantaged rural students have now access to qualified and certified teachers online, new subjects of art and music, and exciting experiences that extend far beyond their homes (Liu, 2018). 

This is not an isolated phenomenon in China—nor in China alone—as a result of massive technology investment by both private and public sectors worldwide. 

We are living in the new era of what many people call “the Fourth Industrial Revolution,” which is “characterized by a fusion of technologies that is blurring the lines between the physical, digital, and biological spheres.” It involves a fundamental transformation that’s unlike anything human beings have experienced before, and is evolving at an exponential pace. It is disrupting almost every industry in every country. “And the breadth and depth of these changes herald the transformation of entire systems of production, management, and governance” (Schwab, 2016, pp. 2, 3). This transformation is by many referred to as “agile transformation,” and the information age we are living in now is also called “the age of agile.”

One way or another, technology has altered our lives—shaping not only how we live, but also how we connect with one another. Never before have we been so deeply involved in each other’s lives. The world is rapidly becoming a vast network of individuals, organizations, and societies. We share our opinions, experiences, and dreams, all interwoven with feelings and emotions. As we receive more information, we gain new perspectives on the world and become more discerning in our expectations of businesses, governments, economies, and the global environment. Alongside these changes, our definitions of happiness and success are evolving, reflecting our growing knowledge and more holistic outlook on life.

When a society strives to become agile, it provides an environment that cultivates innovative organizations, which subsequently create the best culture encouraging entrepreneurship in individuals and teams, which further boosts the organizations’ agility, which in turn strengthens the whole society’s agility. When such a virtuous circle is generated, the society will become truly agile and able to stay at the forefront of technological advancement, thus benefit the most from technologies—so do its organizations and individual members. 

However, to create such a world, every individual needs to find agile leadership in him, in different forms, perhaps at different paces. Leadership is the key to success, and agile leadership is the magical ingredient to sustainable happiness in the age of agile. 


Leadership is the art of motivating others to work together towards a common goal. Agile leadership is the art of inspiring others to act collaboratively and ethically towards the shared goal of achieving sustainable prosperity in the age of agile.
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