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Chapter 1 – Introduction 
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PART I:  The birth of the first question
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It started in a meeting.

That's the answer to the number one question I get as to why I was writing a book about questions. Back in late 2005, I took a new job as manager of a technical support team located in Alpharetta, Georgia. For a guy who lived his entire life in Illinois, moving South was a bit of a culture shock. From grits, fried okra, and boiled peanuts—this was a far cry from the suburbs of Chicago. Good news is that 75 percent of my new team had just relocated from the middle of Kansas, so we were all transplants. My job was to motivate a team of very seasoned staff with an average tenure of 15 years. How do you motivate such a mature, seasoned team to change what they have been doing the same way over the past 15 years? As an avid reader, I found inspiration from a book called “The Goal.” In that book, a single sentence would be the catalyst for how I would lead this team. That quote was this: “Tell me how you will measure me, and I will tell you how I will behave." Such a brilliant leadership idea, but how did this lead to me writing over 1000 questions and be persuaded to write a book about it?

That quote inspired me to not only measure this team (which almost all leaders do with their own team), but I wanted to talk about the simple measurements that we should watch every single day. I only had four measurements we would review daily as a team so as not to overwhelm our meetings with typical “management speak.” These daily meetings would be called numerous things over the years:


–  Stand-Ups (because no one could sit down to keep them short)

–  Daily briefings

–  Traction Meetings (get “traction” each morning)

–  Just Plain Crazy Meetings (because meeting every day is crazy)


For my new seasoned team, this was the genesis of my questions.

It wasn't a popular choice, but I was going to meet with the team each morning for 15 minutes to discuss what we did yesterday, what we need to look out for today and then start bonding the team together. They all complained and thought it was a waste of time, but since I was new, they gave me a little slack. So during one of the first few meetings after discussing our previous day, the measurements we want to strive for, and a quick person-by-person around the room asking for any other issues—I popped this question at them:
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What kind of things do you hate spending money on?
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To be honest, I'm not really sure why I asked THAT question first. Could have been a recent bad experience with a car repair, home repair, or medical bills, but regardless of my WHY, I noticed an ENERGY that came to the room once people started to answer the question. People wanted to participate. People wanted to share. People were interested in what their peers had to say. Many had a shared experience. Many had a sympathetic and compassionate response. The simpler the question, the more they would talk. And the talking did not stop in our meeting. It continued all day. And then the stories behind the answers continued. Yes, we were still productive, but we also learned a little bit more about how a teammate thinks, feels, acts and overcomes. So I kept asking the questions.

To be transparent, I didn’t want to come up with a question each day, but my team really enjoyed them. Being new to the team, I really enjoyed getting to know these folks too. Fast-forward to today and I have collected over 1000 questions that I have asked my teams in the past 11 years. Do they ever get sick of the questions? Not yet. And as a teammate moves up in the organization and new ones arrive, the questions help the new employees adapt and grow to this existing team.

When speaking about my questions, I’ll get the occasional manager or director who questions if this would work for his or her team with employees spread out all over the world. They can see value for those people in a room but what about employees that work from afar? Does it still work? I can attest that the questions work even better for those remote. At least 10 percent and then over 40 percent of my team have been working out of the office all over the country, and they would say that these meetings...these questions...bring them closer to their peers more than any other time in their employment. “It's like I was right there in the office.” Those were their words and not mine. This meeting and the connection shared while we experienced each answer kept them close. How many times do you gather up all of your remote employees? I would guess it’s not daily.
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PART II:  Trying Questions on a New Audience
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Maybe I got lucky in that one company because we were all transplants, and the questions kept us a tight knit group. So I tried a new experiment as I took on a new role at a new company. 

This new company was vastly different from my old company—I went from a very structured, corporate environment (cubes, casual Fridays, and pre-meetings) to an “open concept” floor plan where everyone (including the CTO) just has a desk with no walls...just a desk, plus a game room, a kegerator, full bar, Nerf guns, and bean bags. Our desks were these super cool desks with a motor that moves it up and down so you can stand or sit when working, but you get the idea. Here I am, a brand new employee with over a 150 new coworkers. How did I get to rapidly know them and, in turn, they got to know a little bit about me? Questions. I had a 4ft x 6ft whiteboard leaning up against a wall with the title “Question of the Day” and I added a simple question each day. Guess what happened?

It started with a few brave souls verbally answering the question as they walked by to fill up their coffee mugs. Then a few more would stop by and give their answer and ask me mine. Soon it evolved into people wanting to share their answer with everyone, so they got down on their hands and knees to write their answer on the whiteboard that was leaning against the wall.

[image: Macintosh HD:Users:JTC:Desktop:Whiteboard - original.jpg]
Here is a snapshot of the whiteboard question board. The question was, “What was your favorite TV Show growing up?”
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I soon had daily visits from people all over the building. Another group was inspired to have their own Question of the Day. I had people say they love the question each morning as much as their cup of coffee. I had people asking for the new question when I walked in the door or when I was a little slow in writing the new question on the board. Even the CEO started to participate as he walked by the area. It was contagious, it was simple, and it broke down the walls of a brand new, introverted employee in a matter of weeks.

It’s been two years since I started this job and the “Question of the Day” continues. The only difference now? I have a new whiteboard on a stand with wheels so people can answer the question standing up.

[image: Macintosh HD:Users:JTC:Desktop:Whiteboard - on wheels.jpg]
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Here is snapshot of the new question board on wheels! The question was, “What year did you have your first Amazon.com purchase?”

Think this is only for a business setting? Try these same questions in any group setting:

	Book clubs

	Bible studies

	Neighborhood party

	Double date

	The dreaded middle seat on an airplane

	Short term missions trip

	Family reunions

	Holiday parties

	Dinner chats with your kids


How about a scenario like this:  I was meeting a coworker from another part of our business that I did not know at all. I was meeting her at the airport and then we were hopping in a car for over six-plus hours of driving to our final destination. Now you can only talk work for so long, so I started asking some of these questions. We had an amazing time diving into some obscure topics, and the time flew by. At the end of the trip, she confessed that she was dreading this trip about as much as I was, but after the questions she really enjoyed the trip because of our conversations started by questions.

Don't believe me yet? Have some anxiety about not wanting to waste time in a meeting or feel weird popping a question on your coworkers? Then ask the question BEFORE your meeting starts with those arriving early. Watch and listen to how they react and what they say. There will be a “buzz” started in the meeting before a single PowerPoint slide is displayed. Do that a few times and more people may start coming to your meetings on time (or even early)!

What I have found is that many teams just don't spend any time getting to know each other. I'm not talking about knowing their deep dark secrets or becoming BFF's (Best Friends Forever), but questions can help you UNDERSTAND that person. Do you see that with your team or individuals on your team? Ever wonder WHY that one guy always reacts a certain way or that lady from sales will constantly talk about certain topics? That person has a long history before meeting you, and the world has shaped them into who they are today. You may be surprised when you experience an answer to a question that gives you that "Ahhh, so that's why they react that way." 

Questions can and will lead to a better understanding, and even better, a positive relationship. Open questions will reveal a treasure trove of information that you get to experience. In the end, relationships that you cherish are based on great conversations. Even if you feel these questions are just mediocre, they start the conversation.

To paraphrase a famous Nike marketing program—Just ASK it.
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Chapter 2 – Welcome to Glue 
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What do you think of when I say the word GLUE? For me, the first thought goes back to the classic white, rectangular bottle with the orange cap and a gob of hard glue stuck on the top. I have thoughts of gluing paper, cotton balls, and those weird eyeballs with the plastic pupil, rocks, glitter, and yarn. I remember that white, dripping substance was all over my pants, the floor, caked on my hands, and eventually on the two pieces of construction paper used for a first grade art project. Others may remember the glue in the form of white paste that your friend had an appetite to eat when the teacher was not looking. If you are more of the handyman type, the yellow wood glue may have been your first thought as it takes you back to the handmade dresser you build from scrap wood in your garage or that yellow wood glue is the bonding agent holding your perfectly mitered edges on that top drawer. If you happen to be one that has broken anything of value, you may have thought about that clear glue in a little bottle—about the size of a chap stick bottle—that saved your neck in high school after you broke and repaired your mother’s family heirloom vase. All of these glue examples have one thing in common—they all created a bond.

While you may not think of glue as something that can bring people together (try super-gluing
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