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This book is dedicated to all the professionals that help seniors and their families make the downsizing transition to a smaller home, apartment, or senior living community…

And especially to the seniors and their families making the transition!

May this book serve as a guide and companion to provide an easier, stress-free path.
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Introduction

I didn’t know the real estate model was broken when I began twenty-five years ago. Didn’t know that it worked much better for the agents than those selling their houses. But time after time, I’d speak with senior home sellers who were deeply frustrated with the whole process. They’d been told by agents that they had to clear away all their belongings. Been told they had to make these repairs and those upgrades and then a bunch more if they hoped to sell at a good price. But these seniors didn’t want to jump through dozens of hoops. They just wanted to sell the house and move on.

Seeing all this happen time and again, I just figured there had to be a better way.

A better way for a senior to go through the whole downsizing process with dignity, ideally. But certainly with a lot less stress. And it was then that I began building that very thing. In time, my solution to the broken real estate model would become known as Home Downsizing Solutions. It would help seniors in the most immediate way: by turning this big life-changing transition from a drudgery into a delight—almost!

And today I’m sharing this service on a complimentary basis, opening it up to everybody. That includes introducing you to all the professionals who can make the downsizing experience a far more enjoyable and stress-free experience.

In these pages, you’ll meet the men and women who can be trusted at each level of downsizing. All are here. Also here are the best practices to follow at each step in a downsizing, as well as the pitfalls to avoid. Both are important because a successful downsizing can really only be spoiled one way: by failing to do your homework and ending up with the wrong advisors, making the wrong moves.

Starting now, that won’t have to happen.

I’ll share the good and bad about the downsizing business. And in as few words as possible (keeping the reading short!) I’ll hopefully help you make the right decisions for yourself or a loved one going forward.

It begins with a question: Is it even time to be downsizing? It’s a good question because if it’s not the right time, then there’s no sense reading on! Or at least, not yet. Though sooner or later, a decision must be made by every senior together with a caring family.

¤Is the current house still useful, or have the events that have taken place over the many years in the house changed the value of the house to the senior?

¤Is it safe to remain in the house—that is, can the senior be taken care of properly there?

¤Does a move to a smaller home or apartment or a retirement community make more sense now? Or, will it soon?

I aim to answer these questions by introducing you to the trusted professionals in your local area who can assist in your decision-making at each step along the path to this next chapter in life.

In Part I of the book, you’ll meet the different professionals involved in the transition out of the current house. That begins with Home Caregivers who are often the first to know a senior’s real needs. We’ll talk about finding a caregiver you can trust, how to vet them properly for extra peace of mind, and what costs to expect along with the role insurance plays.

We’ll turn next to Senior Move Managers, showing how to find the right help for a smoother and hassle-free move, planning out the moving day, dealing with all the “stuff” in the house, holding down the costs, and protecting against fraud or any mishaps along the way.

If the move will take you or a loved one to a retirement community, a Senior Placement Agent is the expert in selecting the community best suited to your current and future needs. We’ll look at how to select the best agent in your area, along with the living options available to you and the costs to expect.

If in moving out there is a need for an estate sale or auction of property, there are a number of options for holding tasteful, successful estate sales. So we’ll look at Estate Sale/Auction Professionals and help you decide which is the better choice for your family.

Having the right advice at this point in life is critical to ensuring that the senior’s rights and assets are well-secured, and that the next generation is provided for in the manner desired. Elder Care and Estate Attorneys each play a role here, and we’ll talk about how to select the attorney you can trust and then use their skill sets to your fullest advantage.

In Part II, you’ll learn about the professionals who play a role in the move to a senior living community, beginning with Senior Community Managers. You’ll meet the community’s two key players—the Executive Manager and the Marketing Manager. And you’ll see how to tour a senior community to learn everything you need to feel confident that you are choosing the right community.

Next are the Medical Social Workers, the everyday angels working in hospitals and helping families through difficult times. We’ll talk about the duties and extra care these individuals provide, and how they can make sure the hospital’s Discharge Plan truly serves the patient upon release back to the home or next step in life.

A similar role is played by Hospital Ombuds—advocates for a patient in the hospital and upon leaving. Often called in to resolve a problem over medical care, the Ombud can also help ensure that the patient’s next steps after the hospital are the right ones.

From here we move on to Paying for the Care You Deserve, including applying for and getting government assistance, taking out the right insurance policy, grabbing tax breaks you’re owed, falling back on a reverse mortgage if necessary, lowering the costs of assisted living, selling the house at the right time, and even selling the house but being allowed to remain living in it (a wonderful option!).

Finally in Part III, we’ll look at the real estate portion of downsizing and show you how we’re Turning Downsizing into a Delight (Almost!). You’ll see how to go about downsizing the right way so that your stuff all finds the right new home, your house is prepped to sell, you enjoy a smooth move out with a successful closing, and you’re onto the new home that’s best for you.

We’ll then take a step back with A Reality Check before Selling the House and make sure you don’t fall into any traps or take any wrong turns. There are important things to get right in preparing the house for sale, putting it on the market, dealing with the ups and downs of showings, and potential closing cost surprises you want to avoid.

There are Options for Selling a House, and we’ll look at the pros and cons of each as they relate to your situation, to your needs. There’s the traditional real estate agent, selling the house yourself, or working with a home buying company.

Lastly we’ll focus on Finding the Right Real Estate Professional by giving you the questions to ask any professional at each stage of the process. In this way, you’ll have confidence that your house sale and move into a new living arrangement will deliver all the comfort and care you or a loved one deserves.

Either a handful or all of these professionals could become part of your own custom downsizing solution. It’s a solution available to you through our Home Downsizing Solutions Network that’s expanding nationwide.

Indeed, as part of this expansion, we are looking to identify downsizing professionals who are standout performers in their communities. We want to recognize these standouts with Downsizing Triumph of the Year awards for all their efforts in providing this important service to seniors in our communities.

If you work with professionals you believe are qualified for this award, we encourage you to contact us and nominate them for consideration. You can do this in a number of ways.

•Call our office: 855-291-5005

•Visit our website. HomeDownsizingSolutions.com

•Scan this QR code with your phone and begin a text conversation with our team

Now let’s move ahead with a look at the professionals who could become important advisors and partners with your family in the years ahead.
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Is It Time to Begin Downsizing?


HIGHLIGHTS

►Are recent changes in your life affecting your living situation?

►What is “staying put” in your house going to look like?

►Might a move make sense financially?

►Who can best help with your next move?



“Honey!” MaryAnne shouted in that voice which meant “please come now.”

But Herb didn’t reply, not even after several attempts. And they’d just checked Herb’s hearing. It hadn’t deteriorated that much.

Getting a little worried, MaryAnne went searching for her husband of thirty-eight years. And found him in the laundry room, wedged back behind too many cardboard boxes stacked high with the kids’ old skiing equipment and books Herb refused to part with and all the silver tableware they’d long ago inherited but never used.

Herb’s arms were buried deep into the back of the dryer, and he was cursing it more than fixing it, from the look of things. That’s when MaryAnne realized three things one after another.

One, Herb hadn’t even heard her on the other side of a house that had a lot more square footage than they needed now that the kids were launched into their own lives.

Two, the old house was starting to need repairs that Herb just shouldn’t be doing anymore.

And three, they hadn’t really gotten out of that old house much in recent years. Hadn’t gone out to the street since their longtime neighbor friends had moved away. Hadn’t traveled much either—and that’s what had always nourished their marriage.

With that came a fourth realization, a question really, which she put to Herb, “This is our last big journey in life, honey; what should it look like for us?”1

— — —

Maybe you’re having similar thoughts about how your life has changed since you first moved into your house. If you’ve been wondering if that house is still the best fit for you today, well, you’re in good company.

Two out of three seniors end up moving to a new location at least once in their retirement years, with about five million taking the next step this year.2

As numbers go, 83 percent of them are remaining in their same state. As for those moving further, the favorite destinations are the South Atlantic, the mountain states, and the Pacific coast in that order.3

Reasons for moving?

Number one is to be closer to family, followed by a desire to cut down on home expenses, a need to deal with health issues, and lastly a change in marital status.

But how might it look for you? As we enter our sixties, we approach and begin to cross what’s known as the “freedom threshold”—and what a threshold it is!

On the other side of this threshold is our next chapter in life. Crossing over may not result in any eye-popping changes in our life, not at first anyway. Many of us choose to stay in our houses as long as possible. Only when necessary will we want to downsize into a smaller house, or an apartment or condo, or some kind of senior living community.

So when will it become necessary? Perhaps when you find yourself having the conversations I hear often. Conversations about having too much stuff:

With the kids gone I thought we’d have an extra room we could use for exercise or our new hobby. But it seems to have become a large closet for all our accumulated stuff And what a lot ofstuff And a lot of conflicted feelings to go with it. We know logically that we don’t need to keep all these possessions, yet our hearts tell us otherwise. For this is the stuff of our life, with so many memories. How could we ever throw it out?

Conversations about talking in circles:

We have this classic circular conversation. You know, the one where we get all excited and start planning a home remodel, and think about making it just right, only then realizing how expensive it will be, and how that money must come out of the “for living” fund. And the conversation stalls out until it comes up again, and we run the circle again.

Conversations about living in a two-story house:

Sadly, we had a health event and the old house just doesn’t work in its current form. Some other living arrangement has to be worked out, and probably soon. But frankly, the thought of dealing with any of this is just overwhelming.

Conversations like these are clues to the direction our lives are taking. But only clues. For me, it helps to get a little more concrete. To ask some specific questions that can open the eyes to what’s coming. Specific questions include the following:


¤Has climbing stairs become a challenge?

¤Is it tough to access higher cabinets and storage spaces?

¤Is installing grab bars and safety devices becoming necessary?

¤Can the windows be kept clean, or is that no longer possible?

¤Have the garden and landscaping been ignored lately?

¤Is there a steep driveway that creates a risk of falling?

¤Is mowing the lawn, or shoveling snow, becoming difficult?

A bunch of “yes” answers tells us that at the very least, a smaller single-level home may be a smart choice in the near future.

It turns out that nearly half of seniors, even if fully healthy, have a hard time navigating stairs.4 And the National Council on Aging tells us that one in four of us over age sixty-five will fall this year.5

These are the kinds of “statistics” we’d rather just ignore because they can weigh heavily on us and stress us out. We can find ourselves paralyzed into inaction, putting off decisions until it’s too late to make good ones.

So that that doesn’t happen, let’s walk through the choices we have ahead.

Are recent changes in your life affecting your living situation?


They say that change is the only constant, and surely it’s true. But it’s also true that when we’ve been in a house for a while—years turning into decades—that we think less in terms of change than constancy. The constancy of a house that has been there through the ups and downs of our journey through life.

After a while, we find that we are in a house for different reasons than when we began.

Think about it. How much of the house do you really use now? Is there a room or two that rarely gets used, except to store things, or for guests or when the kids visit? Is all the yardwork and those weekend visits to Lowe’s for the latest repair still something you enjoy, or at least tolerate? Or could that burden be offloaded, thank you very much?

Perhaps you’ve been in your house long enough to notice that favorite neighborhood friends have moved away or passed on. For some of us, this can trigger actual feelings of loneliness, even if the younger families moving in bring new life to the street.

We often have more time on our hands as we approach retirement, and we wonder what else is out there, or how would it feel to indulge a long-held wanderlust and just hop into an RV and see where the road leads, or explore living in another environment, or take some classes, or pick up a new hobby for a new lease on life, as they say.

And in thinking about this, we get a better idea of how our current house is working for us. Quite possibly, it’s working just swell, and that’s good. But then again, it might not be. A house that once fit your lifestyle like a glove might be tattered and torn now. And like that old glove, you may be feeling torn over the idea of downsizing.

It can feel like a charged topic—because it is!

It can also be flipped into a freeing topic if approached like a walk across the “freedom threshold” into a new way of living.

Is there freedom in a simpler life?

For some, this will feel like a loaded question. Answer in the affirmative, and it suggests a certain lack of ambition. Or in the negative, a kind of James Dean recklessness!

But truly, it is natural and healthy to seek a more stress-free environment as we age. “To sit under my own vine and fig tree … in peaceful retirement,” as George Washington wrote upon leaving public life.

After dedicating an adult life to joyful responsibilities—to a career, to raising a family—now there’s a new threshold. Crossing over to the things you want to be doing because they appeal, not simply because you’ve been doing them for so long.

Anyone who owns a house knows how much time and effort are gobbled up simply in maintaining it. And how much stuff stacks up to fill the available space over the years, often flowing out of the house into storage units, taking on a life of its own.

The more possessions we have, the more hold they have on us. That can be comforting and limiting at the same time.

So what happens if you let go? If you turn down the energy you spend on the large house and all the possessions? Or at least the ones that don’t pass what I call


The 365 Test:

I haven’t seen or used

[NAME A POSSESSION]

for over a year!


How would life change if these possessions were given a new home, where they are again useful? Who could benefit? As for you, there would be less cleaning and upkeep, that’s for sure.

In a way, downsizing can turn into an upsizing. Moving into a smaller home with fewer possessions and obligations can launch a new frame of mind. Call it an upsized mind because it allows a clearer, crisper understanding of what’s most important in this new chapter of life.

A life of fewer obligations.

Fewer obligations to the property itself. To the extra bedrooms, or the home office, or the game room and big garage and all the rest. Rooms that may no longer be getting any use but, if kept, still require cleaning, heating or cooling, insurance coverage, and taxes paid on their portion of the whole.

Fewer obligations to update the decor. Sure, it can be fun to choose wall coverings, carpet colors, and window treatments for all the rooms. But as much fun as it once was?

Fewer obligations to maintenance. All the minor repairs, the painting, the mowing the lawn, the wintertime joy of shoveling snow are nobody’s idea of a relaxing weekend. And sooner or later, these projects do become a physical challenge.


Interestingly, selling the house while it’s still in good condition can save the need for many of those big repair and maintenance expenses. Selling the house at the right time can net you considerable money, in fact.

But first…


What is "staying put" in your house going to look like?

“What is one million houses?” is the Jeopardy answer to, “The number of houses in America set up for aging in place.” There are about a hundred million houses in America, but only one in a hundred is ready for an aging occupant. That doesn’t matter, of course, until a health issue presents itself. Then the modifications and upgrades begin.

There’s no shortage of home construction companies willing to help. As well, the National Association of Home Builders (nahb.com) offers a directory of contractors trained in designing and building good-looking, aging-in-place environments.

For an idea of the costs of modifying your current house, look at this chart. It shows the most common projects on the remodeling checklist:

Costs of Remodeling Your House to Age in Place

Prices vary by location.




	PROJECT

	PRICE RANGE

	AVG. PRICE





	Widen Hallways

	$20,000 to $40,000

	$32,000





	Remodel Kitchen & Appliances

	$15,000 to $27,000

	$19,000





	Install a Stair Lift

	$3,500 to $21,000

	$9,000





	Install a Walk-in Tub or Shower

	$3,000 to $18,000

	$7,000





	Widen an Entry Door

	$400 to $6,500

	$2,000





	Install Hand and Guard Rails

	$700 to $5,200

	$3,000





	Install Ramp at

	
	




	
	
	












Might a move make sense financially?















Who can best help with your next move?















A SMALLER HOME



A CONDO OR APARTMENT



ADULT CHILD’S HOME




WHAT YOU NEED TO KNOW ABOUT RETIREMENT HOMES





AN INDEPENDENT LIVING COMMUNITY



AN ASSISTED LIVING FACILITY



A SKILLED NURSING FACILITY



A CONTINUING CARE RETIREMENT COMMUNITY




Is now the right time?










THE HOME DOWNSIZING SIX-MONTH PLAN
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