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			“Dave Harvey speaks from decades of experience to encourage church leaders to embrace God’s purposes in their weakness. He also reminds us that great joy comes along with the suffering as we care for the Lord’s sheep. I counsel many discouraged pastors, and I am excited to be able to give them this resource, which will encourage them to continue to be vulnerable for Christ’s sake and to endure.”

			Jim Newheiser, Professor of Christian Counseling and Pastoral Theology, Reformed Theological Seminary, Charlotte; executive director, The Institute for Biblical Counseling and Discipleship (IBCD)

			“This book is balm and strength for leaders who love Christ’s church and are feeling swamped by the suffering which their vocation as pastors entails. Dave Harvey opens his heart, sharing his long experience, and shows how leaders united to Christ will embody the gospel of Jesus’s own dying and being made alive. A courageous book to bring strength in weakness.”

			Clive Bowsher, Provost, Union School of Theology, United Kingdom

			“This book is for leaders, but if I’m being honest, it’s a must-read for every believer today. Dave conducts a masterclass in his latest work, showing us that weakness is one of the most counterintuitive but essential aspects of our faith. With sincere honesty and humble vulnerability, Dave shows us that weakness is the way—the way to true flourishing in Christ.”

			Jonathan D. Holmes, Executive Director, Fieldstone Counseling; board member, the Christian Counseling and Educational Foundation (CCEF) 

			“With deep biblical insight and personal vulnerability, Dave Harvey presents an essential resource for leaders. In a day when many pastors and leaders are resigning, the call for biblical resilience is paramount. This book provides the often-overlooked secret to ministry resilience—discovering God’s power through our weakness. I enthusiastically recommend this book, and I pray its core message will be received with joy and applied with faith.”

			Robbie Symons, Lead Pastor of Preaching and Vision, Hope Bible Church Oakville, Ontario

			“Dave Harvey’s wisdom, forged through suffering, makes this an essential read for every pastor and ministry leader. Don’t hesitate—pick it up! You won’t regret it. You’ll be as blessed as if you were sitting with him, hearing him open his heart and urge you to stand firm no matter what you’re facing.”

			Felix Cabrera, Founder, Endos Network

			“This is a book filled with heartbreak and hope, chronicling the life of a man who has not only walked with the Lord during seasons of brokenness and heartache, but has been carried by him through the darkest valleys. Dave reminds us through story and Scripture that our weakness is the means by which God produces wholeness in us. A phenomenal piece of work that will help and encourage many.” 

			Ronnie Martin, Director of Leader Care and Renewal, Harbor Network; pastor-in-residence, Redeemer Church, Bloomington, Indiana

			“It has been one of the most difficult lessons I have ever had to learn, that God delights to use weak people. God does not use weak people by first making them strong, but by keeping them weak. Why? Because their weakness provides the greatest opportunity for God to display his power. This is the clay pot conspiracy that Dave Harvey unveils in this powerful, necessary book. I highly recommend you read it.”

			Tim Challies, Author of Seasons of Sorrow

			“Dave Harvey helps us all with the timely reminder that when we acknowledge our dependence upon God, we find that weakness is an advantage!”

			Alistair Begg, Senior Pastor, Parkside Church; Bible teacher, Truth For Life

			“I’m grateful for Dave Harvey’s The Clay Pot Conspiracy because of how he points leaders to the true gospel where, like Jesus, we minister out of suffering. I pray you’ll read this book and join the conspiracy of Christlike leadership it lovingly outlines.” 

			Jared C. Wilson, Assistant Professor of Pastoral Ministry, Midwestern Seminary; pastor for preaching, Liberty Baptist Church; author of Lest We Drift

			“Dave has suffered family and ministerial heartbreak—trials that can wreck a person’s faith. Yet, all Dave can talk about is Jesus. With the loveliness of Jesus set before us, Dave counsels us with wisdom, grace, clear talk, honest weakness, and the kind of humor that mends a soul. Dear leader, Jesus has met Dave in the broken places. Dave testifies that Jesus can meet us there too.”

			Zack Eswine, Lead Pastor, Riverside Church; author of The Imperfect Pastor 

			“With biblical insight and raw personal stories, Dave Harvey reminds us that the steep road of sorrow isn’t an aberration but a promised part of the journey toward glory. Drawing especially from the apostle Paul, he shows how our frailties are not barriers to ministry but the very means by which God displays his goodness and love. A powerful book forged through sorrow and joy.”

			Trevin Wax, Vice President of Resources and Marketing, North American Mission Board; author of The Thrill of Orthodoxy, Rethink Your Self, and Gospel Centered Teaching
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			For Pete

			My clay pot mate who has spent 
decades of friendship embodying the conspiracy 
and calling me to do the same.

			[image: ]

		

	
		
		

		
			Contents

			Foreword

			Introduction

			Wonder #1: Store Treasure in Clay

			Wonder #2: Make Death Produce Life

			Wonder #3: Let Repentance 
   Stoke Resilience

			Wonder #4: Learn Love When the Church 
   Wounds You

			Wonder #5: Remember God Uses Enemies 
   to Enlarge Your Soul 

			Wonder #6: Build Strong Teams 
   Through Weak Leaders

			Wonder #7: Run Together 
   to Finish Well

			Epilogue

			Acknowledgments

			Endnotes

		

	
		
			Foreword

			[image: ]

			Deep heartache is not an unfortunate accident some ministry leaders stumble into while the rest of us look on sympathetically. Deep heartache is the path that all true ministry leadership takes. 

			We all know this, at one level. We see it everywhere in Scripture—in Moses’s leadership, in David’s psalms of lament, in Christ’s teaching, in the weakness celebrated in 2 Corinthians, in the pastoral charges of 1 and 2 Timothy. 

			But it is another thing to be plunged into this truth personally, abruptly, surprisingly, painfully. The unique ministry of this book by my friend Dave Harvey is that it takes us into the heartaches of New Testament ministry under the guidance of someone who knows what he is talking about from the inside. Dave does not write about the anguish of pastoral work in a clinical, detached way. With redemptive transparency, Dave shares some of his own weaknesses and sufferings. As we less experienced ministry leaders read, we find ourselves thinking: This man gets me. He’s been down the road I’m walking. I thought my ministry travails were unusual. They’re not. And not only are they normal, they’re needed. 

			This pain is not an optional ingredient to gospel ministry—it is a key ingredient. And it is a privilege to share just a bit in the sufferings of Christ. And we in ministry deeply accept the path that the Lord has laid for us, knowing that in his own way and in his own time, God will flip each little experience of death into a mighty permanent resurrection. That’s what God is like. It’s the path his own Son walked, and we are united to him. 

			In the meantime, we embrace our deep and unique weaknesses. They are not a problem; they are a strategy. They are the strange ingredient to God’s own divine power quietly emerging in our ministry and leadership. 

			Dave Harvey writes to us as a friend, a brother, a counselor. This book is biblical, and therefore can be trusted. But this book can be trusted for another reason: Dave reflects on ministry with both scars and laughter. I trust a man who is standing tall with both after forty years of pastoring. The cynical pastor has scars, but no laughter. The frothy pastor has laughter, but no scars. Dave has both acute pain in his life and a joyful gleam in his eye. But joy is the major chord. How could it be otherwise? Dave follows in the footsteps of an apostle who was “sorrowful, yet always rejoicing” (2 Corinthians 6:10); the apostle who tells us to rejoice always (Philippians 4:4) just a few sentences after letting us know he is crying while writing (Philippians 3:18). 

			So I thank Dave for offering this book and its vital truths to the rest of us. For the message of this book is key to lasting in Christian leadership—and not just lasting, but rejoicing to the very end. 

			Dane Ortlund
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			This morning, according to the calendar, is a new year. I hope so. Last year was a hard year. The caboose to a long, hard decade. I listened for our grandson, who sleeps like he’s training for the Olympics. Our little slumber-lord. Four years ago on this very day, I discovered our youngest adult daughter was pregnant. She was never able to raise her son. Several years ago, at the age of sixty, my wife and I were given custody and became caregivers. 

			I took a deep breath. Man, I thought, I really need a new year! Something with more wins. A factory-delivered, field-tested string of months that arrive with a little sparkle. Maybe even a warranty. A cloud of gloom rose casting a shadow across my soul. My emotions missed the brake and went spiraling toward the pit. I knew this pit well. “Hello darkness, my old friend . . .” Paul Simon had been there too. 

			The tears came slowly. Shoot, I knew it. When I sleep less, I weep more. Or maybe I weep more because I sleep less. Who knows? After four decades in ministry, the whole sleep thing still eludes me. The pit does not. 

			Weeping Alone

			I weep a lot these days. It’s strange, but my tear ducts only work when I’m alone. Maybe it’s a guy thing. Maybe it’s because I want to control people’s perception of me. Or maybe it’s because I come from a long line of non-criers. Who knows? But when no one is around, I let the tears flow. It happens a lot, but it no longer scares me. Not anymore. The Bible has helped me to anticipate it. God has shown me his power through it. That’s really important. We will come back to that thought many times in this book. 

			Last year was a hard year. I’ve had worse, but last year made the short list of “the worst of times.” The loss of my mom, leadership loneliness, relational conflict, ministry betrayal, unrelenting fatigue, shame from the past, double-pneumonia for a couple of months, the feeling that ministry is filled with feckless effort. Wow, some days I can’t even remember the names of my grandkids, but that list rolled right off the tongue. 

			What a depressing start to the new year. 

			Do you ever feel this way? You know, where the past is like a magnet growing stronger with age. When I was a younger leader, even into my early fifties, I was very forward looking. But the older I get, the greater the magnetic pull toward the past. 

			Reflecting back, the tears flowed more freely. I wept over pain and loss. I wept for the disconnect I often feel between how life should be and how it is. I wept over my weakness. The impact of my weakness and the ground war it wins each year. At my age, it feels like limitations lurk behind every corner waiting to mug me; a thief swiping some asset I used to possess. Memory, stamina, resilience are all stolen away by time and trouble. 

			A strong breeze blew; that’s when I heard it.

			Of Chimes and Wonders

			A set of wind chimes hangs on a tree in our yard. Five chimes dangle, like flutes suspended in space. Down the center runs a wooden ball attached to a fishing line. It hangs between the chimes. When the wind blows, the ball swings, and the chimes sing. A solid breeze creates a symphony of bells banging together, tolling for my attention.

			I stopped ruminating to listen. The sound is distinct. Inviting. Beautiful and timely. Surprisingly haunting. 

			As the wind grew, the chimes soared with sound. Glancing over, a sunrise crested the hill and shafts of light beamed upon the musical mobile. Chimes swung back and forth like the pendulum on a clock, catching the sunbeams as they rocked eastward before they swayed back into the shadows. Morning broke as the chimes rocked from darkness to light, swinging between shadow and sun, clanging as it moved between blackness and beauty. 

			I closed my eyes and listened. That’s when I noticed it. The chimes pitched wildly back and forth, yet the music remained unchanged. Strong. Resonant. Consistent. I felt summoned to listen.

			I can’t remember the last time I felt like an experience formed a metaphor for my life as a leader. But in that moment—as the winds of the new year were blowing—I sensed the chimes were an invitation from God. A reminder that my story was not unique; my pain, not uncommon; my tears, not unexpected. I remembered something it took me years to learn. My weakness was part of God’s plot. His fruit-bearing plan. The hard, yet wonderful vehicle through which his power would flow. 

			Wiping my eyes, I thought about the new year. The winds will blow strong through ministry this year, I can already see that. Feel it. And the chimes of my aging body may swing wildly between shadow and sunlight. But sitting there, I realized that absent the wind and the turbulence of swinging, the chimes hang silent. There is no music. What a wonder that is! 

			God Wants Us to Chime for His Glory

			Be it good or bad times, weakness or strength, prosperity or adversity, God wants my life to chime for his glory. It’s why he calls us to lead. But God has an unusual way of producing the music. A secret way. A mysterious and wondrously covert plan he uses for extracting his glory from the life of leaders. 

			Leadership was never about exalting our strengths. God’s plan was always to deliver his strength through our weaknesses.

			It’s a kind of incongruity that uncovers a conspiracy. I call it the clay pot conspiracy.

			It’s a simple equation:

			Our Weakness + God’s Power = Resilient Ministry

			We’ll unpack this equation by looking at seven surprising wonders, but for now let me say that the leader can neither manipulate nor escape

			
			
			
			Will You Join Me?
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