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Preface
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When I first stepped into the underground world of research administration, I had no idea what daunting quests awaited me inside the belly of the beast. As my career unfolded, I found myself lost in its complex twists and turns.

Each new challenge was more difficult than the last, and every set of instructions felt like trying to set up a laserdisc player. What’s a laserdisc player, you ask? It doesn’t matter, because it’s dead media, outdated, and completely useless!

I felt like a beginner surrounded by experts, each offering different advice, and I wasn’t quite sure which way to go. Soon, routine tasks became high-stakes missions, with puzzles so antiquated and worn out that the pieces didn’t always fit neatly together. And of course, the important piece was always missing.

Determined to conquer this complex and intimidating world, I did what any responsible person would do—I plunged myself further into debt. I enrolled at Johns Hopkins University to earn a Master of Science in Research Administration.

Knowing I would need much more to compete with the bigwigs as a first-generation young professional, I wasn’t content to stop there. I decided to simultaneously pursue postgraduate studies in Contracting at the University of California, Los Angeles.

Balancing these academic pursuits with a growing workload was no easy task. Some would say it could drive an ordinary person mad. But I was no ordinary person; I was a research administrator, just like you! With every new responsibility my understanding deepened, and the once-confusing aspects of research administration finally began to make sense.

But here was the catch. The only way I could advance was by attending expensive seminars hosted by professional organizations that only a few could afford. I was a poor student on a budget and didn’t have that luxury. After all, I was just a lad—a poor yet highly educated lad.

You may find yourself in the same broken, dilapidated boat clinging to a rusted, outdated buoy, trying not to drown. You are eager to learn but without the means to spend hundreds of dollars on professional development.

That’s why I decided to create this book. It’s my way of giving back to those just starting their journey, offering the insights I wish I had when I was in your shoes ... without the hefty price tag!
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Chapter 1: Why Begin Here?
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What if I told you that there are some unsung heroes behind nearly all scientific breakthroughs? Meet the research administrators, behind-the-scenes professionals who juggle roles across academia, government agencies, and nonprofits. They are the anchors in the research machine, responsible for managing every aspect of the funding that translates ideas into discoveries.

Consider their role in developing budgets and managing grants. While a scientist sees a hypothesis, an administrator sees the meticulous planning required to secure federal assistance and help translate those ideas. They ensure that every dollar aligns with the stringent rules of funding agencies, from the National Institutes of Health to the National Science Foundation. But their vital role doesn’t stop there. These administrators also take on the task of negotiating contracts, balancing legal precision with scientific ambition, and crafting agreements that keep everyone working.

When the scientific project ends, the job of a research administrator doesn’t. You are the cyberpunk hero who ensures science fiction becomes a reality. From groundbreaking cures for deadly diseases to the exploration of space, your role is vital in turning scientific proposals into realities. Your role is important to ensure society is one step closer to being a better place for everyone. That’s why you matter more than you can imagine.

After the project ends, there remains the critical but often overlooked art of contract closeout—ensuring that every “I” is dotted, every “T” is crossed, and all fiscal and legal obligations are met.

It’s a meticulous process akin to what I imagine brain surgery would be like. Your job is to ensure that each “neuron” (proposal detail) is in its correct place so the “brain” (institution) can process the project correctly. If you miss one detail, the “synapse” (final signal to make the brain operate) can’t do its job properly, and it might lead to a lethal hemorrhage. Always keep in mind that the project’s success ultimately relies on how well the research administrator executes and secures the final connections. Miss one and you will be unemployed. But don’t let this scare you. I am here to guide you.

Essentially, you’re a big deal. Without you, projects will languish in the seedy back alleys of academic institutions. Remember, your work matters. You matter. Without the support and expertise from research administrators like you, even the most brilliant scientific minds might find themselves buried in bureaucratic quicksand. By ensuring the smooth operation of research projects from conception to closeout, you don’t just support science; you help create it.

Now that you understand the role of the research administrator, let’s talk about federal contracts. To be honest, this is like playing Monopoly with someone who owns the bank and makes the rules as they go, except there is no “Get Out of Jail Free” card. At the heart of federal contracting is the Federal Acquisition Regulation (FAR), which is the official rulebook that lays out exactly how government agencies buy goods and services. Think of it as Monopoly’s instruction manual. Instead of telling you how to pass “Go” and collect $200, it dictates who gets paid, what rules must be followed, and who ultimately has the upper hand (spoiler: it’s the federal government).

FAR is maintained by three major players. You can think of them as the ones who control Boardwalk, Park Place, and every hotel on the board. The Department of Defense (DoD) is the biggest spender, like the player who already owns most of the properties before you roll the dice. Then there’s the General Services Administration (GSA). They manage all the deals, like a player who has a side agreement which allows them to get dibs on trades. Lastly, there’s the National Aeronautics and Space Administration (NASA), which is like a wildcard. They play by the same rules but with a totally different set of objectives.

When you play Monopoly, you assume that every player follows the same rules. But imagine if one player (the government) modified the rulebook mid-game. That’s what happens when FAR clauses are baked into contracts, many of which are designed to favor the government. As a research administrator, your job is to carefully review, verify, and negotiate these clauses to make sure your institution isn’t taking on unnecessary risk. But here’s where it gets tricky. Some FAR clauses are like “Go Directly to Jail” cards in Monopoly. They must be followed, and you can’t negotiate them. These flow down from prime contracts to subcontracts and cannot be removed. Other FAR clauses are like “trade deals.” They are negotiable but only if you know how to play your cards right. The challenge is figuring out which clauses are set in stone and which you can negotiate before you accidentally agree to give away Boardwalk.

In every Monopoly game there’s always that one player who insists on using house rules (at least, in every game I have played). It’s like getting money from “Free Parking,” even though the official rulebook says otherwise. In government contracts that’s called the “Christian Doctrine.” It is a legal principle that allows the government to enforce certain FAR clauses, even if they weren’t included in the written contract. Yes, you read that right! Imagine you’ve been playing Monopoly for an hour when suddenly the banker declares, “Oh, by the way, I get to collect double rent on all my properties, because that’s how we always play.” You didn’t see it in the rulebook and you didn’t agree to it, but it’s legally binding.

For example, termination clauses allow the government to end a contract at its discretion and are considered so essential that they apply automatically, even if not explicitly stated in the contract.

Therefore, prime contractors and subcontractors may be bound by FAR clauses they didn’t realize existed. In many cases, contractors don’t know they’re working on a government contract, because the



d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
b
\

WHEN ~ SIGN

ON THE

DOTTED LINE

The Research Administrator’s Guide to Federal Contracts





d2d_images/image001.jpg
\/# WORDWOOZE

PUBLISHING





d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





