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		What is S.T.I.R.?

								

	
				STIR: Spiritual Trauma Intensive Recovery
 This is a new ministry program created to offer emotional and spiritual support for leaders desiring personal revival. The concept for S.T.I.R. was birthed through a synergy filled conversation with my Apostle, Dr. Stacy L. Spencer. We discussed ways in which we could provide ministry leaders who had experienced burnout, a set of tools to help them emotionally recover and be restored after experiencing ministry trauma.
 Purpose: The six-week, facilitator-led, intensive course will guide wounded ministry leaders from a place of frustration, complacency & burnout into a place of spiritual recovery, restoration, and renewed focus in Christ. Upon completion of the foundational six weeks, ministry leaders will then move into an additional time of after-care and personal maintenance as they continue to apply what they’ve learned. They will also increase their foundational Biblical disciplines for use in their daily walk with God.
 Mission: Our mission is to “Move ministry leaders from fear to power, renewed faith, and a sound mind!”
 Foundational Scripture: “I thank God, whom I serve with a pure conscience, as my forefathers did, as without ceasing I remember you in my prayers night and day, greatly desiring to see you, being mindful of your tears, that I may be filled with joy, when I call to remembrance the genuine faith that is in you, which dwelt first in your grandmother Lois and your mother Eunice, and I am persuaded is in you also. Therefore, I remind you to stir up the gift of God which is in you through the laying on of my hands. For God has not given us a spirit of fear, but of power and of love and of a sound mind.”
 The STIR process is unique. It serves as a vehicle for spiritually and emotionally wounded ministry leaders to be guided back into renewed focus in Christ. When a ministry leader has been intentionally or indirectly wounded by fellow ministers or laymen, it is important for them to take a step back and move into a safe healing environment. In that space, they can begin strategically unboxing the pain as they process through any unresolved traumatic ministry experience(s).
 First, let us look at what trauma is, what it looks like and why people who experience it – especially in ministry settings – often overlook what has occurred and get stuck. Trauma is defined as a distressing or disturbing experience which causes people to become emotionally detached or stagnant following its occurrence. Trauma, which can happen in a variety of settings, can also be described as a wound which causes brokenness, duress, or damage – spiritually or emotionally.
 A good question one can ask concerning one who has experienced any form of trauma, is, “Can an active ministry leader continue to effectively serve while they move purposely through the healing process?”
 The answer is both yes and no. Dependent upon the severity of the trauma experienced, wisdom and discernment are key in gauging how well the leader is accountable and willing to commit to the process. Also, while a ministry leader moves through the process, it is important to safeguard those they are assigned to shepherd from also being emotionally and spiritually affected by any secondary trauma.
 In each week, you will have four memory verses, four questions for reflection, an application exercise for you to complete, and a place to write weekly notes as the Holy Spirit ministers to your heart, mind and soul.
 At the end of each week, take some time to reflect on where you are before proceeding to the next week. Additionally, included in this book are several ministry & church related case vignettes which will offer a brief overview on how you may apply that tool to your own life. Please note that every case is different. While there are no one-size-fits-all solutions, one of the benefits of experiencing a Christ-centered life is healing is the children’s bread. This book provides basic coping tools to assist you with moving forward on your journey.
 If you are attending one of our yearly STIR support groups, talk over any issues you would like to discuss with your support counselor. This will give you an opportunity to thoroughly grasp where you are and gain the necessary tools which will assist you even after you complete this manual.
 Below is a list of terms to remember before you move into the actual STIR process.
 Overall, know it is okay to set a suggested period aside for healing and recovery. While the process is different for everyone, especially depending on the severity of the trauma, it is necessary and beneficial to restore emotional balance and encourage spiritual growth.
 What is Trauma?
 A deeply distressing or disturbing experience.
 Example: “A personal trauma like the death of a child.”
 synonyms: injury, hurt, wound, stress, ordeal
 What is Pain?
 Mental or emotional distress or suffering, grief.
 Example: “The pain she had felt at those humiliating words.”
 synonyms:suffering, affliction, misery, torment, discomfort
 What is Faith?
 Complete trust or confidence in someone or something.
 Example: “This restores one’s faith in politicians.”
 synonyms:assurance, trust, belief, confidence, conviction
 What is Fear?
 An unpleasant emotion caused by the belief that someone or something is dangerous, likely to cause pain, or a threat.
 Example: “He is prey to irrational fears.” 
 synonyms:terror, fright, fearfulness, horror, alarm
 What is Power?
 The ability to do something or act in a way, especially as a faculty or quality.
 Example: “The power of speech.”
 synonyms:ability, capacity, capability, potential, competence
 What is Recovery?
 A return to a normal state of health, mind, or strength.
 The action or process of regaining possession or control of something stolen or lost.
 Example: “A team of salvage experts to ensure the recovery of family possessions.”
 synonyms:retrieval, regaining, repossession, getting back, redemption, recuperation
  
 Now, begins your recovery journey to heal and stir up the gift of God within …
 

	

			


			


		
	
		
			
	
		

		Week 1: Target Your Trauma

								

	
				Congratulations on your decision to move from complacency and burnout to recovery and renewed focus in Christ. You will be equipped with tools to assess areas of trauma in your life. Open your heart to the process of healing and restoration, and stir up the gift of God within you once again. This study will guide you along the pathway to inner healing. It is time to fan the flames and stir up the gift of God within you once again.
 So, what does it mean to target your trauma? To target something is to take a steady aim at it, with the intent to reach a goal.
 This is where you acknowledge you have unresolved pain in need of a healing touch from God. As you saw in the terms to remember, trauma is a deeply distressing or disturbing experience. This week, you will explore and then reflect on some of the traumatic events that have occurred at home, work or in a ministry setting.
 In this book, our primary focus centers on ministry trauma, which is often the result of situations that originate in the home environment. Some of the examples of ministry trauma can be viewed as wounds caused from stressful situations, betrayal, emotional or verbal abuse, aggression, rejection, belittling, and/or demeaning behavior. These acts and countless other examples can be released through people in authority and volunteers who serve under ministry leaders.
 No matter where the trauma originated, it is important to remember as you are healing, God loves you and will be there as you recover.
 As you open your heart to the process, you will have an opportunity to share with your support counselor where you need help targeting the initial place of your trauma.
 Serving in ministry should be a wonderful experience. It is unfortunate that people who have been hurt in previous relationships often bring their open wounds & trauma into new relationships. When this occurs, minor to major spillovers flow from person to person, eventually affecting the ministry or church body overall.
 The most effective way to deal with a spillover is, as soon as it is spotted, first contain and then address it as soon as possible. Once addressed, a solution to clean the spillover is implemented. If you as a ministry or church leader have been wounded by those you serve in ministry with, the sooner you can begin to assess then address the trauma, you can begin your journey back to a place of emotional and spiritual wholeness. 
 Here are a few memory verses to take with you throughout this week.
 Memory Scriptures
 Isaiah 61:3 (NKJV) “To console those who mourn in Zion, to give them beauty for ashes, the oil of joy for mourning, the garment of praise for the spirit of heaviness; that they may be called trees of righteousness, the planting of the Lord, that He may be glorified.”
 Psalm 147:3 (NIV) “He heals the brokenhearted and binds up their wounds.”
 1 Corinthians 10:13 (NIV) “No temptation has overtaken you except what is common to mankind. And God is faithful; he will not let you be tempted beyond what you can bear. But when you are tempted, he will also provide a way out so that you can endure it.”
 Job 24:12 (NIV) “The groans of the dying rise from the city, and the souls of the wounded cry out for help. But God charges no one with wrongdoing.”
 In an effort to assist you with targeting your trauma, the following questions will help serve as the first tool on your healing journey.
 Questions for Reflection
 1. Take a moment to reflect and then share your first traumatic experience that occurred in your life. Explain.
 2. What was your initial response and how were you able to heal and move forward? Explain.
 3. What was the most important lesson you learned from your experience? Explain.
 4. Have you recently experienced a similar trauma which has triggered an unhealed wound you did not know existed in your life? Explain.
 During the week ahead, set aside some time and go deeper into the traumatic experiences faced in your past. As you assess, write down in the spaces below what the Holy Spirit reveals to you as you begin the healing process.
 Application Exercise
 Mediate upon the memory Scriptures. Choose one from the listed Scriptures to write a prayer to God concerning any type of trauma you experienced.
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