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  Dedication

[image: Sid Tiemersma (1942-2021)]
Sid Tiemersma (1942-2021)
I dedicate this book to the memory of my dad. 

Sid Tiemersma was a dairy farmer in Mount Vernon, Washington State. Some of my best childhood memories were of times spent following him, or my grandfather, as they worked in the shop, barns, milk house, or fields. Growing up on a farm was wonderful, and I will always cherish those memories.
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  Chapter 1

Lilli


Lilli sat on the front steps, lost in thought. She and her older brother, Larry, were staying at their grandparents' house while their parents were on vacation. They lived just a few miles from town on their century old farm. Lilli loved staying with her grandparents. Not only were there fun things to do but three of her best friends lived on the same road! Today, however, there was an idea trying to take shape in her mind, but it wasn't quite there yet. The farm's orange cat, Mother Kitty, tried her best to get Lilli's attention by rubbing her long soft fur against Lilli's legs, but Lilli didn't seem to notice. 
"Hmmm . . ." she muttered to herself.
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Lilli was thinking about a conversation she had overheard Larry having with his friends. Larry was in high school, and he and his friends were always talking about money and how to get more of it. While listening to the boys' discussion, Lilli soon picked up on the fact that money was important to have if you wanted to go somewhere with your friends or buy something you wanted—and she wanted plenty of things!
Grandpa, on the other hand, talked about money differently. He always said that you should be "saving money, giving money, and spending money." Lilli wasn't sure how that worked, but there was one thing she was sure of: She wanted to earn some money!
"I need to talk to Grandpa," she told Mother Kitty.
Lilli took a moment to pet the fluffy orange cat before standing up and heading toward the shop. She walked down the sidewalk, through the yard gate, and across the farmyard. Lilli knew Grandpa would be there; he was always fixing this or sharpening that. "A farmer's work is never done," he would say.







  
  Chapter 2

Grandpa's Shop


Before Lilli entered the shop, she could hear the sound of the grinder spinning. When it made contact with metal, sparks flew like shooting stars, bouncing off the cement floor before disappearing forever. Lilli loved watching Grandpa sharpen blades with the grinder. She considered it her own personal fireworks display. 
The shop was actually an old garage attached to another garage and a couple of open stalls. It smelled of oil and grease and was filled with all sorts of mechanical parts. Small boxes, filled with many different sizes of nails, screws, nuts, and bolts lined one wall. Another wall was lined with pegboard and on it hung various hammers, saws, and practically any sort of tool you could imagine. The collection of tools was organized neatly according to size.
Lilli walked into the shop, found a pair of safety glasses, and watched as Grandpa worked. She knew better than to interrupt him, so she waited patiently for him to finish while enjoying her fireworks. She thought once more about wanting to make money and just knew Grandpa would be the one to help her.
Grandpa took his time sharpening the lawn mower blade, making sure it was as sharp as he could get it. He took pride in his work and would always say, "The work's still there until it gets done." Grandpa was full of sayings, and it wasn't hard to understand the wisdom in them. The fireworks display eventually came to an end and Grandpa flipped up his face shield.
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"Hello there, Lilli Bean."
Lilli couldn't remember a time when Grandpa didn't call her Lilli Bean. He was the only one who called her that, and it made her feel special.
"Well, did you come out here to learn more about sharpening?" Grandpa chuckled, knowing full well Lilli had something else on her mind.
"Grandpa, Larry keeps talking about making money. He says that money is how you get things."
Grandpa took off his face shield, grabbed a nearby five-gallon bucket, turned it upsidown across from Lilli, and sat down. "Well, Larry is right. Money is how you are able to buy things, but you have to earn it."
"Then I want to earn money, too!" Lilli stamped her foot on the ground and burrowed her eyebrows together. "Grandpa, do you know how I can do that?"
"Well, you are a bit too young to have a big job, but I think we can come up wth a good way for you to make some money. My stomach says it's coffee time, so let's go to the house and do some thinking."
Grandpa put his equipment away, and with long strides, headed toward the house. Lilli skipped behind him, her long red ponytail bouncing up and down, excited that she was going to start making some money!






  
  Chapter 3

Big Idea


Lilli and Grandpa sat down at the kitchen table, where there was already a plate of warm banana bread sitting out next to a hot cup of coffee. Grandpa pulled out a yellow pad of paper and, between bites and sips, wrote at the top of the paper  Lilli's Business Ideas. 
"Now, Lilli, the important thing about making money is making sure that not only are you able do the work, but that you are as professional as possible."
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Lilli watched as Grandpa wrote a column on the paper labeled Ideas. She tilted her head to the side while the wheels in her mind began to spin.
"But how do ideas make money?"
Grandpa chuckled and began to explain. "Well, Lilli, we have to come up with an idea to make money that matches something you can do."
Lilli rubbed her chin as her mind worked faster. Perhaps I could sell my dolls! She quickly realized she would miss her dolls. That idea wouldn't work. She hopped down from her chair and walked to the counter to retrieve a glass from the cupboard. I need something to drink. This is hard work, coming up with ideas. Lilli opened the fridge and pulled out the lemonade she had made yesterday. It sloshed back and forth but Lilli steadied the pitcher with both hands. She poured herself a glass, careful not to spill the cold pink liquid flowing from the spout. As the glass filled up, Lilli was struck with an idea.
"Lemonade!"
Grandpa looked up, a smile spreading across his face. "That's a great idea, Lilli!"
He then wrote down an idea for the name of her new business: Lemonade Lilli. Lilli sat back down at the table, eager to get started.
Grandpa flipped to a new sheet of paper. "First, we need to come up with your business model and make you a record book."
"Well, the business model is to make money!" Lilli chimed in, thinking she had it all figured out.
"That is the goal, but we need to look at a lot of different things here, Lilli. We need to figure out how much money you will need to buy your lemonade supplies, how much you are going to sell each cup for, and how many you want to try to sell in a day. We also need to build you a lemonade stand and figure out where you should set up your business."
Lilli was shocked at how much thought had to go into a business idea! She collected her own sheet of paper and a pencil and thought about how she could keep track of her sales. After a few moments, her face lit up, and she began sketching out her idea. Likewise, Grandpa was creating some sketches of his own.






  
  Chapter 4

Grandma's Help


Both were singularly focused on their sketching as Grandma walked in. 
"What's going on here?" Grandma grabbed her own cup of coffee before looking over their shoulders.
"I'm going to make money, and Grandpa is helping me!"
"Oh, he is, is he?"
Grandpa looked up from his sketch, a grin creasing the corners of his mouth. "We have a business entrepreneur on our hands, Lois, and she is motivated!"
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Lilli lifted up her paper to show her grandparents. "Look! I drew lots of lemons. My plan is to color one lemon for each glass of lemonade I sell, and at the bottom I can write how much I'm selling it for and how much money I will make. This way, if I get busy with a lot of customers, I can add it up later."
"That sounds like a good plan." Grandpa's low voice rumbled in approval.
Grandma set her coffee mug on the table, pulled out an empty chair, and sat down between them. "How can I help?"
Lilli beamed at her grandma. "Can you help me with my lemonade supplies?"
"I sure can!" She stood up and collected a stack of papers that were in an organized pile at the end of the kitchen counter.
Lilli noticed that Grandma had brought over the coupon pages from the newspaper. She sifted through a few pages before spreading out the ones she was looking for.
"This time of year, lemonade is usually on sale."
Lilli flipped over her paper and started making a list of supplies: lemonade mix, cups, money box, sales record book, yellow crayons. She showed Grandma her list.
"Did I miss anything?"
Grandma looked it over carefully. "That list looks pretty good to me. However, we will also need the beverage coolers from the storage closet. Why don't you run down and get them while I look for coupons?
Grandpa drained his cup and scooted his chair back before standing up. "I'll help you, Lilli Bean."
Lilli scrambled out of her chair and raced to the storage closet. She opened the tall doors and quickly found one of Grandma's big red beverage coolers. It had a spigot on the bottom of it, which made it easy to pour drinks. You just had to push the button!
She made her way back to the kitchen, bumping into the doorway as she entered. Grandpa was close behind, a strong arm wrapped around the second cooler.
"That cooler is about as big as you!" Grandpa teased. He bent down and took the cooler from Lilli and set them both on the counter. "Come over here and see what I've been working on."
Lilli skipped over to the other side of the table and stood next to Grandpa's shoulder. He turned his notepad so that she could see what he had drawn.
"Wow!" Lilli's eyes grew wide. Grandpa had drawn a picture of her very own lemonade stand! She felt proud seeing her name on the top of it: Lemonade Lilli.
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