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      CONTENT WARNING: The vibrant nation trilogy contains references to human suffering, including physical and psychological abuse, bullying, suicide and suicidality, grief, and loss. Strong adult language appears. Reader discretion is advised.

      

      DECLARATION: All views expressed in the vibrant nation trilogy are the author’s alone. They do not reflect the positions, policies, or views of any current or former employer, agency, or organisation, and do not constitute official advice. This book blends memoir and fiction; its ideas and institutions are imaginative constructs. Apart from paul mallett and clearly identified public figures and institutions, characters and events are fictitious or are used fictitiously.

      

      CONTENT CREATION: This work draws on human imagination, conversation, and research, with occasional assistance from AI tools to refine prose and prepare footnotes. These tools were instruments, not authors. All ideas, interpretations, and final responsibility remain with paul mallett.
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        and with gratitude to the friends and teachers

        who continue to shape my path.

      

      

    

  


  
    
      
        
          
          

          
            ACKNOWLEDGEMENT OF COUNTRY

          

        

      

    

    
         

      Before we walk together toward a fairer Tasmania, we must first reckon with what was nearly destroyed.

      This island, lutruwita, is home to the oldest continuous culture on Earth. For more than two thousand generations, palawa / pakana peoples stewarded its coasts, mountains, and rivers through intricate systems of law, kinship, and care. Colonisation was not merely settlement; it was a deliberate campaign of dispossession and attempted erasure. Through massacres, forced removals, stolen children, renamed places, and rewritten histories, Van Diemen’s Land, and later the State of Tasmania, sought to sever connection to Country and suppress the truth of First Peoples’ sovereignty.

      But culture persisted. Language survived. Resistance never ceased. Today, the palawa / pakana community stands not as a relic of history but as sovereign, not because sovereignty was conferred, but because it was never ceded.

      Truth-telling on this island cannot remain symbolic. It must be structural. It must confront the brutal legacy of invasion and the enduring systems of inequality that followed. Land return, political representation, cultural authority, and economic justice are not acts of goodwill; they are essential steps in restoring what was stolen and reimagining what can be shared.

      This book does not attempt neutrality. It takes a stand. It names what was denied. And it insists that any vision of a vibrant Tasmania must place Aboriginal justice not at the margins, but at the centre of reform.

      My commitment, through this book and beyond, is to amplify that truth, unsettle comfort, and help shift the centre of gravity toward care, courage, and Country. I seek to honour what was, reckon with what was denied, and help build a state where every step forward begins with respect for those who walked first.

    

  


  
    
      
        
          
          

          
            AUTHOR’S NOTE

          

        

      

    

    
        

      
        
        "It ain’t about how hard you hit. It’s about how hard you can get hit  and keep moving forward. That’s how winning is done.” 

        — Rocky Balboa (as portrayed by Sylvester Stallone)⁠1

      

      

        

       

       

      For most of my life, I have worked in service of the most vulnerable in our community. I have watched too many individuals and families slip through systems built to patch rather than prevent. Again and again, the same truth appeared: the State had the power to change the odds, yet too often chose crisis management over structural reform. That is why I wrote this book.

      vibrant state is the second in a trilogy about building a better future, not just for some Tasmanians, but for all of us. If you’re starting here, welcome. It is written for those who care deeply, act collectively, and are tired of state politics that measures success in ribbon-cuttings while ignoring the deeper causes of harm.

      Where Book 1, vibrant city, explored local government and community-led transformation, this book examines change through a state-scale lens: what a prevention-first Tasmania can do with the levers it controls, including health, housing, education, and justice, and how it can partner with others to deliver results. This is not a set of policy briefs or a party program. It is part memoir, part speculative history, and part hopeful act of political imagination. It weaves lived experience, ideas, and possible futures to spark courage and conversation, an experiment in fiction as civic intervention.

      The approach draws on futures traditions. Damien Lutz calls it “future scouting”, designing tomorrow’s inventions and embedding them in story to provoke change today.⁠2 Speculative design and design fiction (Dunne & Raby) speak of “future prototypes”: artefacts and scenarios that seem to arrive from another time.⁠3 In these pages, prevention hubs, a Vision Zero road system, the Avoidable Costs Unit (ACU), local government reform (ward representation and reserved Aboriginal seats), and public tools like MemoryLoom and CivicLoom serve as such prototypes. They are not predictions; they are provocations made visible enough that citizens can debate their desirability.

      In futures scholarship, Hancock and Bezold’s Futures Cone describes four zones of imagination: the probable, the plausible, the possible, and the preposterous.⁠4 This book moves among them. The narrative also traverses familiar archetypes: dystopia, utopia, and protopia.⁠5 Its dominant orientation is protopian: not perfection, but stepwise betterment, reform by reform, and a deliberate cultural shift toward inclusion and care. This work also sits within fictional intelligence (FicInt): research-informed fiction used to explore policy and prompt strategic reflection; where FicInt is often short-form, this book stretches it into long narrative.⁠6

      To make the reading practical, the book blends four elements:

      
        
          	
        Personal Reflections (Memoir) — lessons from a lifetime of public service and the struggle for social justice in Tasmania.
      

      	
        Leadership Tools — footnotes to the theories and frameworks that can help us make sense of complexity and build power for change.
      

      	
        Evocative Futures Writing — imagined conversations set in 2064, showing what our island might look like if we act upstream, with courage and foresight.
      

      	
        Policy Calls to Action — practical next steps to make prevention real, plus policy summaries outlining each reform in words and numbers, with indicative estimates from the fictional Avoidable Costs Unit (ACU). These figures are illustrative and not verified; they are starting points for debate, not prescriptions.
      

      

      

      The ideas here are not soft slogans or what critics dismiss as ‘bleeding heart’ causes. They are about deliberate statecraft; choosing policies that prevent harm, reduce inequality, and give every Tasmanian a fair go. They are about shifting budgets from ambulance-at-the-bottom to investments at the top of the cliff. They are about the courage to build a state where health, housing, education, and work are treated as essentials, not privileges.

      I sometimes think of state politics like a stage play. The public sees the performance, a neat budget night, a photo in the paper, a Minister at a podium. What you don’t see is the stagecraft, the people behind the scenes, the contested priorities, the slow work of reshaping institutions. In these pages I want you to see both: the performance and the rehearsal, centre stage and back of house, the promise and the price.

      This book was written with hope.

      I trust you will read it with hope.

      A state worth believing in.

      A state worth transforming. Together.

    

  


  
    
      
        
          
          

          
            A WORLD TO STAY FOR

          

        

      

    

    
      
        
        Remember today, while systems hum,

        Another bright soul comes undone.

      

        

      
        No call returned. No open door.

        No thread to make it worth one more.

      

        

      
        No reason left to try again.

        No hand to reach. No voice. No friend.

      

        

      
        So we must build upstream today,

        A world that holds, not turns away.

      

        

      
        Where every street, each school and law

        Says clearly: you are worthy. You are more.

      

        

      
        We honour pain, and choose repair.

        We name the cost. We choose to care.

      

        

      
        A suicide is not just loss.

        It is all the things we failed or glossed.

      

        

      
        The silence. Shrugs. The underfunded.

        The systems left too blunt, too blunted.

      

        

      
        So now, with facts, with fire, with will,

        We shape a state where time stands still.

      

        

      
        Not in grief, but in design.

        Where every life is held in time.

      

        

      
        Where policy with purpose drawn

        Makes room for every soul at dawn.

      

        

      
        No need to vanish. No need to hide.

        We will not just mourn. We turn the tide.

      

        

      
        Let us name what is true. Let us draw the line.

        For fact’s sake, it is time.

      

      

       

      
        
        paul mallett, 2025

      

      

    

  


  
    
      
        
          
          

          
            INTRODUCTION

          

        

      

    

    
      
        
        “Justice is what love looks like in public.” — Cornel West⁠1

      

      

       

       

       

      
        
        What would our state look like if we chose care over control, and courage over caution?

      

      

      This is the second book in the vibrant nation trilogy, a hopeful future told in stories, where systems evolve not through crisis alone but through foresight, integrity, and love of place. It invites us to imagine a state that steps forward not to compete but to care, not to dominate but to demonstrate what is possible.

      In vibrant city, we walked the streets of Launceston, where upstream thinking took root in parks and playgrounds, in community kitchens and mural trails, in schools that grew changemakers, and in a city that held people gently.

      Now, in vibrant state, we travel further, tracing how Tasmania reimagined its public systems. From education and housing to justice and public health, this book follows the journey of a state that chose to lead with equity. The reforms explored here are not theoretical; they are grounded in lived experience and built from evidence already in reach. What changed was not just policy but posture.

      And posture, at last, shifted.

      Book II opens with a reckoning: truth-telling made structural, land returned, and power shared. It marks the end of respect washing and the beginning of accountable memory and reform.

      We move to ending intimate partner violence: “love without harm” as a public standard, with safety designed in, not begged for.

      Road safety follows: Vision Zero made real through calmer speeds, forgiving road design, protective vehicles, and telematics that coach and reward safe driving, so the system helps people avoid mistakes.

      Then the economic triad: zero poverty, zero unemployment, zero homelessness, with structural fixes to restore income, purpose, and home. Poverty is reframed as a policy failure, not a personal one. TAFE and training become real pathways. Social enterprises scale. The public sector leads by example, offering work with purpose, support, and progression. The state shifts from waiting lists to public obligation: homes are built, lives stabilised, and trust is slowly restored.

      Health is redesigned upstream with zero avoidable hospital admissions: prevention hubs, trauma informed care, and social prescribing so fewer people reach crisis alone.

      We widen the circle of care with zero harm to animals and compassion as a civic norm.

      Cultures of kindness replace bullying across schools, workplaces, and online spaces.

      And we close with zero suicides: a society-wide promise of connection, justice, and upstream care. We built lives people wanted to stay for.

      Together, these chapters treat the zeros as baseline obligations for a modern state.

      At the heart of these imagined futures are Willow, a young Tasmanian shaped by the age of zeros, and paul, a ninety-year-old retired but passionate changemaker. On their regular walks, they test ideas against lived experience. She brings the future forward; he carries the long memory of struggle and reform. Through their conversations, we see what policy can do when paired with principle, and we remember what changed, and why.

      Beneath every chapter runs a deeper current: three shared principles that shape this trilogy:

      
        
          	
        Upstream Thinking⁠2 — a prevention-first stance that uses foresight and structural redesign. Rather than funding the ambulance at the foot of the cliff, it changes the terrain at the top so fewer people are pushed over. It’s both evidence-informed and humane: fiscally prudent, and far more importantly, it reduces suffering and saves lives.
      

      	
        Kind Politics⁠3 — the discipline to lead with empathy and to design for dignity. It resists fear and wedge tactics, building policies that affirm worth, strengthen connection, and treat fairness as core civic infrastructure. It isn’t soft; it’s the harder work of listening, including, and choosing justice over convenience.
      

      	
        Power Threat Meaning Framework (PTMF)⁠4 — a lens that shifts the question from “what’s wrong with you?” to “what happened, how did power operate, and what meanings and survival strategies did you form?” PTMF moves beyond narrow diagnostic labels toward a systemic, socially aware account of distress rooted in oppression, trauma, and inequality. In practice, it functions as both a method for care and a compass for justice.
      

      

      

      Together, they form a lens, not just to understand harm but to prevent it. They help us unpick systems that wound and reweave systems that heal.

      This is not a policy manual. It is a storybook for the future. It is a speculative memoir of a state that turned toward care.

      If you have ever believed that Tasmania could be a model, not a margin, this book is yours. If you have ever wondered what courage looks like in a small place with a big heart, this book is for you. And if you have ever been told that bold reform is too hard, too costly, or too slow, this book dares to say otherwise.

      Let us keep walking. Toward a more vibrant state.

      Welcome. This book is for you.

    

  


  
    
      
        
          
          

          
            TECHNOLOGY GLOSSARY

          

        

      

    

    
      The future imagined in this story is 2064, a time when technology is seamlessly woven into everyday life. Willow, one of our central characters, is native to this technologically advanced Tasmania: a state oriented to upstream policy and kind governance, grounded in empathy, equity, and civic participation. This glossary introduces the key technologies and platforms that connect communities, services, and institutions across the nation.

      Synapstra. A neural interface installed just behind the ear, enabling users to access networks, information, and communication tools through thought alone. Standard from age 12 in most regions, Synapstra is as commonplace in 2064 as GPS navigation and online banking are today. It can be muted, paused, or set to Mindful Mode when needed. When paired with LumenView, it has replaced the need for handheld devices. Callers only hear spoken words not private thoughts.

      LumenView. An augmented reality system that projects digital content into the user’s field of vision through contact lenses, smart glasses, or retinal implants. Maps, data, media, and messages appear as contextual overlays in the surrounding environment, or hover discreetly in the user’s peripheral vision. Content can be shared with others, always with explicit consent.

      Clara (Contextual Learning and Recall Assistant). An adaptive AI embedded within Synapstra. Clara acts as a quiet cognitive companion, offering emotional support, memory prompts, and conversational guidance. It helps users regulate tone, reflect on difficult interactions, and navigate relationships with empathy. Clara is not a replacement for human connection. It is more like a mental health coach, conscience, and translator rolled into one. Only the user can hear what Clara says.

      CivicLoom. A civic participation platform where residents help shape policy through interactive forums, proposal voting, and AI-powered future simulations. CivicLoom replaces traditional town halls and consultation processes with a more inclusive, co-creative approach to democracy, grounded in memory, equity, and place.

      MemoryLoom. An open-source, AI-enhanced historical record that stores public speeches, civic events, environmental data, and social change movements. Citizens can verify claims, trace decisions, or revisit turning points. Within MemoryLoom is DeepSeequence, a tool that models how different decisions might shape future outcomes.

      PerceptaNet. A vast network of ambient sensors embedded in public infrastructure: streets, buildings, trees, even public transport. PerceptaNet collects and shares real-time data on air quality, traffic, noise, and safety. Though invisible, it is fully accessible: anyone can query it through Synapstra or LumenView to get instant, local information.

      GrowthLoop. A lifelong, adaptive education system where learners co-design their pathways around interests, strengths, and community needs and share their work publicly. Core strands include storytelling, critical thinking, civic engagement, and real-world problem-solving, building a culture of continuous, purpose-driven learning.

      CitizenEcho. A location-based memory archive that links personal and public stories to physical places. Walking past a building might surface: “This health hub opened after the 2030 bushfires. The building was co-designed by the Local Enabling Group.” CitizenEcho helps communities stay emotionally grounded in shared history and place.

      KindraPass. A universal digital identity system designed for equity and inclusion. Unlike systems based solely on income or address, KindraPass adjusts access to services based on factors like trauma history, caregiving roles, or lived experience. It also supports time-banking and community credit systems fostering participation, dignity, and mutual care.

      Avoidable Costs Unit (ACU). A transparent, public metric that tallies the dollars a community doesn’t need to spend when it invests upstream; fewer ambulance call-outs, cleaner air, stronger school completion. ACU estimates are expressed as annual gross costs avoided and paired with human outcomes. It’s not a new currency but a civic yardstick, updated through MemoryLoom and DeepSeequence to help communities compare options and choose prevention with clarity. 

      Note: ACU figures in this book are indicative and speculative; they have not been independently verified and are provided for illustration only. Further economic modelling would be required to validate assumptions and ranges.

    

  


  
    
      
        
          
          

          
            PRELUDE

          

          A RESTLESS STATE

        

      

    

    
      
        
        “Serendipity is a product of being prepared for that unexpected discovery, being willing to run with it…” — Ethan Zuckerman⁠1

      

      

         

       

      
        
        27 June 2064

      

      

      Willow found the file by accident.

      She was running a late cycle verification on paul’s MemoryLoom entries, one of those quiet, meditative checks she saved for rainy mornings, when a long forgotten archive blinked into view. It carried the old tag:

      
        
        “MEMORYLOOM_BETA_AI_PREMIERS_DEBATES_2030.”

      

      

      No one had opened it in her lifetime. Its sheer size hinted at substance. What unfolded exceeded expectation. It was a suite of experimental town halls staged as public prototypes, part political theatre and part participatory rehearsal. There was paul, younger and sharper tongued, conviction intact, arguing across recorded debates with high-fidelity AI constructs of four former state leaders. Each was trained on the written and audiovisual record of all 268 premiers and chief ministers since Federation.

      The files loaded. The stage lit. Five silhouettes resolved. Four AI Premier holograms and paul, forming the archetypes she had studied in political history.

      First came Premier Kingsley Ledger, the Architect,⁠2 the conservative builder, jacket neat and notes squared to the millimetre. He spoke in plans and spans, in pylons and paydowns. Institutions that outlast personalities. Balance sheets that do not flinch in a storm. He was roads, ports, power, and water. Reliability over novelty. The long horizon over the quick fix. You could feel the strength. Endurance, clarity, delivery at scale. You could also sense the blind spot. A tendency to sand down the human edges and underfund the social fabric while the concrete cured.

      Beside him stood Premier Donny Carter, the Reformer,⁠3 the social and cultural progressive, sleeves rolled and voice warm with conviction. He named the worker, the child, the patient, and pointed to kindergartens and clinics, libraries and laws that widened dignity’s doorway. Culture and Country were not afterthoughts to him; they were part of the floor plan. Equity, inclusion, recognition, and environmental care were treated as basics, not luxuries. His power was moral clarity and partnership with people on the ground; his risk was the weight of the bill and the backlash when old privileges felt the tide turn.

      Premier Ariana Konstas arrived like a well-tuned instrument, the Balancer,⁠4 centrist and pragmatic. She listened first, counted votes and costs in the same breath, and stitched coalitions from threads that did not naturally match. Her change moved in steps, not leaps. Budget lines stayed legible. Services kept running while policy turned. Stability, durability, and competence were her calling cards. The trade-off was visible too. Ambition filed down to something workable, with purists on either flank grumbling as the centre held.

      Then the air shifted. Premier Jack Buckley, the Maverick,⁠5 the populist outsider leaned into the podium as if it were a pub counter. Plain speech. Hard edges. A promise to front the battler and call out the insiders by name. He prized speed and visibility, problems you could point to and fix with a flourish, even if a rule or two bent along the way. Energy and focus radiated from him. The power to mobilise on instinct. So did the hazard. A politics that could polarise, with shortcuts that left institutions catching their breath.

      And there was paul, younger, squaring up to them across the MemoryLoom’s reconstructed debate stage. They were not stand-ins for single leaders but composites distilled from every Premier. Four archetypes for the many ways to govern. Each with gifts and blind spots. Set like points on a compass.

      Designed to provoke rather than persuade, the project, MemoryLoom Beta, had been cutting edge in its day but was never aired. It was a string of pilot recordings shelved and forgotten until Willow found them. Each session played like a mock premiers’ forum, a place to test ideas before the future was ready. paul was not the state leader, but he stood in for the Tasmanian Premier, a delegate with licence to argue and close enough to know how decisions were made.

      Willow saw paul then not as centre stage, but as all conviction, fervent and unblinking, impatient with the status quo, pressing every boundary and, when it failed his measure, tearing through.

      Now, decades on, Willow watched with quiet intensity. Still a data guardian and increasingly a student of political history and social transformation, she was drawn to leadership that thought upstream and kept kindness as its compass. The debates circled a core suite of provocations, an early sketch of what a modern state should strive for:

      
        
          	
        Zero excuses on land return
      

      	
        Zero intimate partner violence
      

      	
        Zero road toll
      

      	
        Zero poverty
      

      	
        Zero unemployment
      

      	
        Zero homelessness
      

      	
        Zero avoidable hospital admissions
      

      	
        Zero harm to animals
      

      	
        Zero bullying
      

      	
        Zero suicides
      

      

      

      The debates were spirited. Premier Ledger drove hard on order, cost, and concrete. Premier Carter answered with equity, culture, and recognition. Premier Konstas kept testing what could actually pass and stick. Premier Buckley cut through with plain talk and provocation. At the centre stood paul, the Tasmanian Premier’s intellectual double and foil, pressing the case for the zeros not as distant utopia but as protopia. Steady, measurable steps toward a civic floor. The bare minimum a decent society should promise.

      The panels were not conclusive. They were not meant to be. They were a provocation, a way to argue tomorrow before tomorrow arrived.

      For Willow, they were fuel. She blinked out, heart still racing, and opened Synapstra.

      “paul, are you awake?”

      The connection pulsed. His voice came through, warm but groggy.

      “I am now. What’s on your mind, Willow?”

      “I found something,” she said, without preamble. “Adjacent to your archive. Something old. Something… unfinished.”

      He made a small sound of recognition.

      “Go on.”

      “It was buried. Old MemoryLoom Beta files. Panel debates from 2030. You, and a bunch of AI Premiers.”

      A pause. Then a slow grin in his voice, half surprise and half amusement.

      “That old AI thing. Thought they deleted those.”

      “They almost did. But someone ticked a box marked ‘retain for ethical review.’”

      “Sounds like me.”

      “I’ve been watching them. All ten. You look younger. Sharper. Just a bit more…”

      “Annoying?”

      “I was going to say argumentative.” She smiled into the link. “But yes. You pushed hard for the State of Ten Zeros, even when the panel pushed back.”

      He exhaled slowly, as if the memory itself carried weight.

      “It was really an eleven-zero strategy. But ten sounded cleaner. Anyway, agreement was never the goal. That was the whole point. It was unscripted from start to finish, live exchanges with AI, no notes, no safety net, streamed to an online audience like some civic focus group.”

      “Well, it might be just what I need.”

      “My supervisor wants more from the thesis,” Willow said. “He reckons I’m circling ‘transformative leadership’ without landing it, and he says I haven’t mapped how power actually shifts across the three levels of government. Who steps up, who drags their feet, who gets left behind.”

      paul nodded, even though she could not see him.

      “That’s the question, all right. And the answer changes depending on where you’re standing, or who is ducking responsibility.”

      “I thought the MemoryLoom Beta forums might work as a case study. They weren’t just debates. They were like a holographic fossil. A fusion of historical state and territory leaders, and you, not the Premier but standing in. Not the decider, but the one testing the vision.”

      paul chuckled.

      “Yeah, that’s about right. Premier Jaswal was barely a year into her first term then. She didn’t have time to play futurist. She backed the innovative debates, happy to be overlaid in post-production if they ever went public. But when comms pitched their ‘AI town hall meets civic imagination’ experiment, she skimmed the brief, looked at her calendar, and said, ‘Send someone who likes arguing.’”

      “I can see how they landed on you,” Willow smirked.

      “Still not sure if it was a compliment or a punishment,” paul grinned. “Might have been around the time the Premier and I had a disagreement over the pace of pokies reform. Got labelled ‘unhelpfully principled’ in a memo. Next thing I know, I’m standing in for a more than capable Tasmanian Premier on a mock panel with a digital set of super-Premiers.”

      Willow gave a low whistle.

      “That’s quite an opportunity.”

      “Would have been something to see Jazz debate,” paul said, his voice warming. “Second woman to lead Tasmania. First of Indian heritage. First openly gay Premier. Her list of firsts was as long as your arm, and that’s before you even count what she went on to do in the highest office in the land.”

      “You called Sulapa Jaswal… Jazz?”

      “She was not big on titles. Jazz was…” paul paused, searching for the right words, “just Jazz. Not as some act of relatability. She simply was. Deeply authentic. Human rights, social justice. A true anti-oppressive social worker by training, like she had a Master’s in kindness.”

      “And a PhD in leading through grief,” Willow added softly. “That’s what we studied, her time in office during and after the Zeta pandemic.”

      paul’s tone slowed.

      “Yes. She lost her partner and their youngest child to Zeta, yet kept showing up, kept standing up for the state despite unimaginable loss. She inspired so many. But the truth is, she led with head and heart from day one. After Zeta, people simply saw it more clearly. She had a ferocious warmth⁠6 from the start.”

      Willow made a note with Clara to explore Premier Jaswal’s legacy further.

      “Anyway,” paul continued, “we owe a lot to Jazz and her three-term government.”

      “But she isn’t in the AI debates. That’s a shame, no offence.”

      “None taken. AI was still in its fumbling phase, all promise and no polish. Nobody really knew what it could do for civic discourse. This was a communications experiment as much as a policy experiment, an innovation sandbox with an audience, part prototype and part civic focus group. It was an exercise in provocation, meant to stir the public imagination. Only, the public never saw it.”

      “But you did.”

      “I did. Every session, every single provocation. And the more I argued, the more I believed the premise, that maybe we should measure a state by the harms it refuses to excuse.”

      “And you were comfortable debating an AI bot?” Willow asked.

      “I was all in. I thought it would be fascinating. I was a student of political history, particularly post–World War II premiers. You know, the no-nonsense, highways-and-hospitals, hard-hat leaders⁠7 the ones who believed in big public works and did not care much for public relations.”

      “Like the ones who bulldozed Lake Pedder,” Willow added, “and treated protest like a nuisance, not a voice.”

      paul raised an eyebrow she could not see. “Been reading up, have you?”

      “Of course.”

      “It was not pretty leadership, nor always kind to the environment,” paul said, “but it shaped the state I knew. I grew up in George Town because of the big industry push led by leaders like that. They drove the hydro schemes and brought in heavy industry with the promise of cheap power. Suddenly there was a factory town where there had been paddocks and river flats. My dad was part of the early workforce. Blue overalls, shift work, steel-capped boots. It was gritty, but it gave young families in the 1970s a foothold.”

      Willow let the weight of decades pass between them, then nudged him gently. “And leaders from other states?”

      “Hang on, credit where it’s due. I am here because two working-class parents stood on a floor poured by the hard-hat premiers. They delivered hydro, factories, public schools, libraries, and decent wages. That scaffolding let me step sideways. I was the first in my family to complete university. I had a different career. Chances my parents never had. Anyway… I lived in South Australia for a few years pursuing the dream of a PhD, which I failed, by the way. You could not walk down North Terrace without feeling the imprint of bold, progressive leadership. One premier even wore pink shorts to Parliament and redefined what leadership could look like. Anti-censorship. Pro-reform. Multicultural before it was fashionable.”⁠8

      “There’s a range there, from state building to dismantling taboos,” Willow observed.

      “Exactly. Many different ideas of transformation have emerged since Federation. And I had the chance to engage with all of it, arguing for a new vision, a future grounded in upstream thinking and kind politics, where a state could promise not perfection but zero excuses for preventable harm.”

      “So the MemoryLoom I grew up with, and the reforms I take for granted, started here? In half-broken rehearsal files?”

      paul scoffed. “Not started, Willow, joined. As the old line goes, the moral arc is long. It only bends toward justice because countless hands lean on it.”⁠9  Change does not arrive fully formed. It is rehearsed, tested, imagined. I had one hand on that arc, alongside many, many others. What you have found is the long rehearsal for a different kind of state.”

      “Then my thesis will not just be about the reforms,” Willow said quietly. “It has to trace the rehearsals too. The courage before the courage.”

      “Then you are on the right path. I will see you at the lake,” paul said gently.

      And this is where Book II begins.

      Two people walking the edge of consequential reform.

      One searching for the origins of transformational leadership.

      The other wondering if more could have been done.

      Together they revisit the choices that shaped their state. In conversation they explore the ten zeros as a civic floor. Standards, not slogans. And they hold one measure close. Judge a government by the harms it refuses to excuse.

      This is their remembering.

      This is vibrant state.
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        “Vincent Lingiari, I solemnly hand to you these deeds as proof, in Australian law, that these lands belong to the Gurindji people, and I put into your hands part of the earth itself as a sign that this land will be the possession of you and your children forever.”

        — Gough Whitlam⁠1

      

      

        

       

      
        
        1 July 2064

      

      

      paul arrived early.

      They had agreed to meet at Tamar Lake Boulevard, or, as locals had nicknamed it, “Long-ceston Boulevard,” the two kilometre ribbon of path that shadowed the Tamar Rowing Course.

      The fog clung low to the lake, soft and silver like pulled wool. On the western edge, beside the waterline, the city had laid a single, unbroken park bench two thousand metres of recycled plastic and steel, the longest in the world, running like a quiet grandstand.⁠2

      paul sat on one small section, coat zipped to his chin, hands resting in his lap. He wasn’t waiting. He was watching.

      Beneath the stillness, the lake was shifting. The rains had been heavy for days. Upstream, Trevallyn Dam was spilling. Down here, the engineers had anticipated it, easing the weir days earlier. Now the cycle reversed. Water muscled back through the Gorge, lifted the Yacht Basin, and curled into the lake’s belly, raising the surface by the hour. Along the course, the blue distance boards ticked higher by millimetres. It was a kind of breathing, a deliberate refill.

      paul traced it all with his eyes, the swirl, the pull, the quiet urgency of something old becoming
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