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			prioritize

			Name what matters most
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			What’s the whole point of life in your kitchen? If you break it down to its essence, what’s the purpose? What’s the point? It’s pretty simple, really:

			You should have what you need, use what you have, and enjoy it.

			Think about it. If you have everything you need and you use it, you’ll enjoy your kitchen. It’s what’s extra, what’s missing, and what lies unused that make your kitchen feel accidental.

			Accidental or Idealistic?

			A lot of people have accidental kitchens. For example, maybe your mom unpacked the boxes when you moved into your home, and everything is still where she put it three years ago. Even how you shop, plan, and gather around the table could be accidental. Sometimes you just do stuff. There’s no real reason or purpose; it’s just what you’ve always done.

			Or maybe your kitchen and how you live in it are idealistic. You think it has to look a certain way, function within a specific system, and make you look and feel like you have your act together at every meal.

			Neither Lazy nor Genius, accidental nor idealistic will serve you in the long term. Why? Because you don’t know what matters most.

			Even if you started over and built a kitchen from scratch, I’d bet my Benedict Cumberbatch poster that you’d be back where you are now in a matter of weeks—frustrated, overwhelmed, and picking up the phone for another night of takeout pizza.

			Without knowing what matters to you, even a new sparkly kitchen becomes accidental.

			I know what you want. You want a kitchen that feels intentional but without making you try too hard for it. I have good news: that happens when you prioritize and name what matters most.

			Why What Matters Matters

			When you haven’t figured out what matters, you implicitly allow everything to matter. You buy more stuff, sign up for more services, and reorganize more cabinets to try to make life easier. You spin off in a dozen directions, trying to make everything matter.

			But it can’t. It just can’t. That’s why your kitchen is cluttered and your brain is overwhelmed.

			Unless you know what matters most about your space, your meals, how you plan them, and so forth, you’ll simply tend to the most urgent need and repeat ad nauseam.

			No one needs ad nauseam in the kitchen.

			You need to prioritize.

			When you prioritize what matters most, you see a clearer path to your best choices. You know clearly what to cook, organize, and renovate. You know what to buy, skip, and prep. You know if that chicken recipe is worth spending time on or not.

			When you prioritize, you have a lens for choosing only what you need. And I promise it works.

			How Do You Know What Matters?

			You might be thinking, This all sounds good, Kendra
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			CONCLUSION
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			Okay, pal, take a deep breath.

			I know you’re excited. I’m thrilled you’re excited. I’m excited for you! Your life in the kitchen is about to change. That’s worth being excited about!

			But here’s why I need you to still take that deep breath. If you busted through this entire book and are so pumped about the five steps, but still haven’t put them into practice, you might spin out.

			Don’t spin out.

			Hope is a beautiful thing, especially in the kitchen, and this book is full of hope. It’s full of potential and promise and permission—and it works. But it’ll work best if you go slowly and take it in small steps. You don’t have to transform your kitchen all at once.

			Start small. (LGP #2)

			Small steps are easy. Easy steps are sustainable. Sustainable steps keep you moving.

			You will experience your kitchen with more confidence and joy if you loosen up your expectations to fix the whole thing at once.

			Remember how we talked about your kitchen’s prep flow being like a river? Right now, you might be experiencing that river on a raft. Your current way of being in your kitchen looks a little janky, is often a rough ride, and you might have fallen off the raft once or twice, but you’re still moving. Nothing is wrong. You just don’t enjoy the ride as much as you’d like.

			This book is your toolkit for slowly transforming that raft into a sleek canoe, maybe even equipped for white water. But you can do it slowly.

			Apply one change at a time. Go in the order of the book, or pluck one thing that will make your ride feel smoother right away.

			I imagine you sitting on the shore of the river, making camp at the end of another long day, and tweaking one little piece of your raft to prepare for tomorrow. You do another tweak the next night, and the next, and the next. Your raft slowly transforms into a boat as you learn from the ride.

			And each day gets a little smoother.

			You’re not distracted by keeping yourself on your misshapen raft anymore, but you now have the space to look around at how beautiful the scenery is because you feel more secure in your newly fashioned boat.

			It’s enjoyable.

			That’s what happens when you seek to create a Lazy Genius kitchen. You enjoy being there more than you don’t. It’s not perfect, nor would you want it to be. Perfection is for robots. You’re a human busting with laughter and compassion, spontaneity and peace.

			That person doesn’t need a perfect kitchen. She just needs a Lazy Genius one.

			Deep breaths.

			Go slow.

			Have fun.

			Enjoy your people.

			Eat yummy food.

			And be kind to yourself.

			High five, pal. 
You’re doing great.
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NEW YORK TIMES BESTSELLER

THE LAZY GENIUS WAY

No more cobbling together life hacks and productivity
strategies from dozens of authors and still feeling tired.

Instead, use thirteen Lazy Genius principles to create your
own system based on what matters to you. You dont need a
new list of things to do; you need a new way to see.

It's time for a book that has both system and soul,
and The Lazy Genius Way is it.
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THE LAZY GENIUS PODCAST

Being a person is hard, and The Lazy Genius Podcast is here
to help you be a genius about the things that matter and lazy
about the things that don't. From laundry to cooking chicken
to making new friends, Kendra is here to welcome you into
an easier way.

Listen to The Lazy Genius Podcast, in which she shares
how to approach almost anything like a Lazy Genius.

Tune in at thelazygeniuscollective.com/lazy or subscribe
using your favorite podcast app.

New episodes every Monday.
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WANT MORE
LAZY GENIUS KITCHEN?

Same.

Join Kendra as she visits the kitchens of some of
Instagram’s favorite personalities and her closest
friends to apply Lazy Genius principles in real time.
And grab free practical resources online designed to
help you get what you want out of the hardest
working room in your home.

Find all the fun extras at thelazygeniuskitchen.com.
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“An empowering, transformative, and slightly sassy guidebook.”
—Jenna Fischer, actress, author, and producer/cohost of Office Ladies podcast

HAVE WHAT YOU NEED, USE WHAT YOU HAVE,
AND ENJOY IT LIKE NEVER BEFORE

KENDRA ADACHI

NEW YORK TIMES BESTSELLING AUTHOR










