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Prologue
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Have you ever had a dream that seemed way too big? Maybe you wanted to build something amazing, help people around the world, or change how things work. Jack Ma had a dream just like that. He wasn’t the smartest kid in school, and he failed many times. But what made him special was that he never gave up.

Jack Ma started out in China as a boy who loved learning English and talking to tourists. He didn’t have a computer, he didn’t know anything about business, and he failed college entrance exams more than once. But through hard work, curiosity, and a never-give-up attitude, Jack built one of the biggest companies in the world—Alibaba.

In this book, you’ll follow Jack’s amazing journey from a small city in China to the global stage. You’ll see how he turned problems into opportunities and how he used creativity and courage to become a business leader who inspires millions.

Get ready to explore the exciting story of a man who believed in dreaming big—and making those dreams come true!
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Chapter 1: Jack’s Childhood in Hangzhou
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Jack Ma was born in the city of Hangzhou, in China, on September 10, 1964. At that time, Hangzhou wasn’t the busy tourist place it is today. It was a peaceful city filled with narrow streets, small homes, and local markets where people sold fruits, vegetables, and handmade goods. Jack grew up in a modest family, which means they didn’t have a lot of money, but they had a lot of love. His parents were traditional Chinese musicians and storytellers. They would perform something called “pingtan,” which was a way of telling stories with music and words. Jack would often listen to these performances, which helped him become creative and expressive from a very young age. He enjoyed stories, especially ones about clever characters who used their brains instead of strength to solve problems.

When Jack was little, he wasn’t very tall or strong. In fact, he was often smaller than other kids his age, and he didn’t do well in sports. But that didn’t stop him from being curious about the world. He loved asking questions and learning new things, even if he didn’t always get the answers right. School was hard for him at first. He struggled with math and science and didn’t always get high grades. Sometimes, teachers thought he wasn’t smart because of his test scores, but Jack never gave up. He kept trying, studying, and learning from his mistakes. Even when people laughed at him or told him he wouldn’t succeed, he believed in himself and stayed determined.

One very important thing about Jack’s childhood was his love for learning English. In the 1970s, not many people in China spoke English, but Jack wanted to learn it more than anything. Every morning, even when it was cold or raining, he would ride his bike to a hotel near the West Lake in Hangzhou, just so he could practice speaking English with foreign tourists. He did this every single day for nine years. He wasn’t paid to do it; he just loved talking to people from other countries and learning how they spoke. Sometimes, the visitors would tell him stories about their countries, and Jack would listen with wide eyes, imagining what the rest of the world was like. One tourist became his pen pal and even gave him the nickname “Jack,” which he liked so much that he started using it all the time.

Jack’s family didn’t own a car or a computer, and they didn’t have a lot of books or toys, but Jack found ways to entertain himself. He liked drawing, telling jokes, and reading whatever he could find. He wasn’t afraid of hard work. If he had a problem, he tried to solve it by thinking differently, not just copying what others were doing. This creative thinking helped him later in life when he became an entrepreneur. Back then, though, he was just a kid who dreamed big. He would look up at the sky and wonder what it was like to fly in an airplane or visit another country. Those dreams kept him going, even when times were tough.

Jack’s childhood wasn’t always easy. There were moments when he felt left out or wasn’t chosen for things because he wasn’t the strongest or fastest. He failed entrance exams to middle school more than once, and later, he even failed the entrance exam to college twice before finally getting in. But instead of quitting, he learned from each failure and kept going. These experiences made him tough on the inside and helped him understand that failing doesn’t mean the end of the road—it just means you have to try another path. His family encouraged him to keep trying and never lose hope, which helped Jack believe in himself no matter what.

Even as a boy, Jack noticed how fast the world was changing. He could see that learning new things and meeting new people could open doors that had never been opened before. While other kids might have been playing games or watching television, Jack was thinking about the future. He was imagining possibilities, asking big questions, and hoping that one day he could do something important. The city of Hangzhou helped shape who Jack became. Its beautiful scenery, rich history, and open-hearted people inspired Jack to believe that anything was possible. He didn’t come from a rich family or go to the best schools, but his determination, curiosity, and kindness helped him stand out.

The lessons Jack learned in his childhood—how to keep trying, how to talk to people, how to stay hopeful even when things were hard—would help him later as he built one of the biggest companies in the world. But at the time, he was just a small boy with big dreams, riding his bike around Hangzhou, practicing English with tourists, and wondering what amazing adventures the future might hold.
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Chapter 2: A Love for English and Learning
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From the time Jack Ma was a young boy growing up in Hangzhou, China, he had a special interest that set him apart from many of the other kids around him—he absolutely loved learning English. This love for a foreign language didn’t come from a classroom or a schoolbook. It came from his own curiosity and determination. Jack wasn’t the best student in his early school years. In fact, he often scored poorly on tests and had trouble with subjects like math. But something about English fascinated him. Maybe it was the way it sounded so different from Chinese, or maybe it was the idea that learning English could help him connect with people from all over the world. Whatever the reason, Jack made up his mind that he wanted to learn the language, and once he decided that, he didn’t stop.

When Jack was around 12 years old, he heard that there was a hotel near West Lake where foreign tourists stayed. These tourists came from places like the United States, Australia, and Europe, and many of them spoke English. Jack saw this as a golden opportunity. So, every morning—rain or shine—he woke up very early, got on his bicycle, and rode all the way to the hotel. He would stand outside and offer to give the tourists free tours of the city, not because he wanted money, but because he wanted to practice speaking English with them. Most people thought it was strange that a young Chinese boy would do this every day without getting anything in return, but Jack didn’t care. He was so eager to learn that he didn’t mind waking up early or getting tired. In fact, he did this for nine years straight, which shows how deeply he loved learning.

The conversations he had with visitors helped him more than any book or classroom ever could. He listened carefully to how they spoke, noticed their accents, and picked up new words and phrases just by talking and listening. One of the visitors he met became a lifelong friend and even gave him the nickname “Jack” because his Chinese name was hard to pronounce. That’s how Ma Yun, which is his real name, became known to the world as Jack Ma. This little gift—a friendly nickname—meant a lot to him and made him feel even more connected to the world beyond China.

Learning English also opened Jack’s mind to new ideas. Through his conversations with tourists, he learned about other countries, cultures, and ways of thinking. He realized the world was a much bigger place than he had ever imagined. While many children his age were focused only on their own neighborhoods or schools, Jack was learning about things happening across oceans and continents. These experiences made him curious not just about language, but also about people, stories, inventions, and ways of doing business. English became the key that unlocked the rest of the
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