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To everyone affected by the pandemic and
looking for ways to survive, start new businesses, grow them into
successful enterprises to create new wealth. I say to you that it
is possible. Stay focussed, work at it and see your dreams become a
reality. It might be daunting and take longer than you thought, but
it will be worth it for the experience and success.
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INTRODUCTION

This
book teaches you everything you need to know about how to spot
lucrative business opportunities during periods of global economic
downturn and build successful businesses from scratch. It also
gives you insider knowledge on how successful multi-billion-dollar
businesses began during times of economic downturn – and how they
are still thriving.

Over the centuries, the human race has faced
one crisis after the other and yet somehow, irrespective of how
many lives sadly perished or were adversely affected, we have
always come through to the other side.

As an entrepreneur with two thriving businesses
with multiples streams of income, a business owner and coach, I
know there is reason to be optimistic. And that
irrespective of the dire nature of the situation, we will once
again come through to the other side.

The question will be, to what or
with what?

The new coronavirus disease (COVID-19) was
first identified in December 2019 in China, and declared a pandemic
in March 2020. Its worldwide spread has already had a significant
impact on the global economy.

According to the ILO (International Labour
Organisation), the world lost nearly 400 million full-time jobs in
the second quarter of 2020 due to COVID-19.

In March-April 2020, it was estimated that up
to 650,000 employees on payroll lost their jobs in the UK, while
according to the US jobs report for April 2020, the country has
lost 20.6 million jobs since March 2020.

In the European Union market area, the
unemployment rate went up to 6.7% across the Union in May; the
highest level for eight months. Job losses in Africa were much more
than anticipated while many more working hours were lost in Asia
due to the increasing impact of the pandemic.

According to a UN Economic Development report
released in April 2020, the ILO also estimates that up to 1.6
billion people employed in the informal economy – or nearly half
the global workforce – could see their livelihoods destroyed due to
the continued decline in working hours brought on by lockdowns to
curb the spread of COVID-19.

On a webinar with medical practitioners from
Africa and China in March 2020, Jack Ma, of the Alibaba Group
said, “The virus does not distinguish between race and
people. The virus does not need a passport. The virus tells us no
matter how strong a country appears to be, we are all weak and
fragile in front of this disaster.”1

In the European Union market area, the
unemployment rate went up to 6.7% across the Union in May, the
highest level for eight months, but lower than what many economists
had predicted. However, others warned that Europe may only have
deferred the full impact of the crisis on the labour market due to
the furlough scheme which had up to 40 million workers’ wage bills
picked up by governments while they were at home. As Fabio Panetta,
ECB (European Central Bank) executive board member warned in a
speech on 1st July 2020, “the worst of the impact on labour
markets may be yet to come. … Some workers on short-time work
scheme may not be able to return to their jobs and hiring looks
likely to stay subdued”.2

With the challenges and uncertainties
associated with COVID-19, we are expecting significant changes in
how we live, even after the pandemic is well under
control. This means more opportunities for entrepreneurs to
rise to the occasion with solutions, ideas, tools and services that
will help us all adapt to new ways of life.

The truth about challenging times is that they
always birth new entrepreneurs. When one person looks at a
situation and cries “OBSTACLE! PROBLEM! IMPOSSIBLE!”, another
shouts “OPPORTUNITY! POTENTIAL! ADVANTAGE!” It all comes down to
perspective. The reality is that whatever the global economy goes
through, it ALWAYS BOUNCES BACK. That is how we are wired; to find
solutions to problems, and work our way out of dire
situations.

This book will:

• Help you identify opportunities
the economic downturn presents to entrepreneurs, aspiring
entrepreneurs and business owners;

• Help you identify business
opportunities and gaps in the market;

• Provide examples of smart
entrepreneurs who started businesses in financial crises that have
grown into multi-billion-dollar corporations;

• List industries and sectors with
the most potential business opportunities that can be started right
now, with minimal capital;

• Teach you practical ways to test
the economic viability of your business ideas;

• Outline the benefits of going
into business for yourself; and

• Provide a step-by-step guide on
how to start your business

Whether you are someone who has lost their job,
are not sure if you will have one to go back to after the crisis,
or if you are an employee or business seeking new opportunities,
this book will inspire you to take a second look at the economy,
anywhere in the world, and see the rare business opportunities you
can take full advantage of.

In this challenging time, there are new
entrepreneurs to be birthed, new innovative ideas to be discovered,
new businesses to emerge and new wealth to be created. Will you be
one of those who will rise to take their place in this new wave? I
truly hope I can help you do just that.
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THE NATURE OF THE NEW NORM

“We cannot re-write the chapters of history
already

past, but we can learn from them, evolve and adapt.

The new normal may even be a better

normal, certainly a different normal.”
Ian Davis, Managing
Partner at McKinsey

It is no secret the global economy has been
seriously shaken like never before, and is indeed still trembling,
to say the least. The nature of this crisis is a
once-in-a-generation kind of situation and unfortunately has not
left anyone or anything out. According to Jack Ma, of the Alibaba
Group, the reality is that “the virus does not distinguish
between race and people. The virus does not need a passport. The
virus tells us no matter how strong a country appears to be, we are
all weak and fragile in front of this disaster.”3

Ian Davis, Managing Partner at McKinsey, in his
article ‘The New Normal’4, summarises the current
situation this way: “For some organisations, near-term
survival is the only agenda item. Others are peering through the
fog of uncertainty, thinking about how to position themselves once
the crisis has passed and things return to normal.”

But the question remains, what will this new
normal look like? No one is able to say how long this crisis will
last, and all we know is that what we will face on the other side
will not be what we had before.

Throughout history, recessionary periods have
always been quite challenging to navigate, however, they have also
acted as a catalyst to inspire entrepreneurs to rise and innovate,
creating industry-defining businesses and new wealth over the
years. Most of the entrepreneurs and businesses that thrive under
these conditions focus on looking out for opportunities to deliver
products and services that meet the changing needs of clients and
society at the time of the crisis and beyond.

Often during such crisis periods, while many
businesses are folding, others are expanding, and developing the
capacity to absorb the shocks from the uncertain winds that have
blown their way; not to mention the many new businesses that spring
up to offer alternative solutions to the challenges created by the
new demand in the economy.

That is why it has never been a surprise to me
to find stories like the one below, amidst all the negativity being
reported daily:

According the Americans for Tax Fairness and
the Institute for Policy Studies’ Program for Inequality,
report5 based on Forbes data for America’s more
than 600 billionaires between March 18 and May 19, 2020, the net
worth of America’s billionaires grew 15% during the two-month
period, from $2.948 trillion to $3.382 trillion. The biggest gains
were enjoyed by the five richest billionaires – Jeff Bezos, Bill
Gates, Mark Zuckerberg, Warren Buffett, and Larry Ellison. They saw
a combined wealth gain of $76 billion. With Elon Musk had the
largest percentage gain, seeing his net worth jump by 48% in the
two months to $36 billion. Mark Zuckerberg saw his wealth surge by
46% to $80 billion. Jeff Bezos’ increased by 31% to $147 billion,
and his ex-wife, Mackenzie Bezos, also saw her wealth increase by a
third, to $48 billion.

Having said that, for the year to date
according to Bloomberg Billionaire’s Index6, Warren
Buffett’s wealth has declined by $20 billion, Bill Gates’ is down
by $4.3 billion. Jeff Bezos on the other hand gained $35.5 billion
while Zuckerberg is up by $9 billion.

What We Are Faced With

Humanity over the years has suffered plagues
and pandemics with impacts of varied proportions. In the last
century alone, plagues such as the American polio epidemic (1916),
Spanish Flu (1918-1920), Asian Flu (1957-1958), AIDs epidemic
(1981-present day), H1N1 Swine Flu pandemic (2009-2010), West
African Ebola epidemic (2014-2016), Zika Virus epidemic
(2015-present day) and now the Coronavirus (December 2019
ongoing).

The new coronavirus disease (COVID-19) is a new
illness that affects the lungs and airways. It was first identified
in December 2019 in China, and later declared a pandemic on 11
March 2020 by The World Health Organization. COVID-19 spread
worldwide with alarming speed, infecting millions of people
bringing economic activity around the world to a standstill as
countries had to impose tight restrictions on movement to halt it
from spreading further. The economic damage is already evident,
representing the largest economic shock the world has experienced
in this generation.

The impact of COVID-19 has created significant
uncertainties in the global economy, with potential multiple waves
of infection and corresponding shutdowns and lockdown making it
almost impossible to plan anything or even predict its end. The
World Bank baseline forecast envisions a 5.2% contraction in global
GDP in 2020, despite the extraordinary efforts by governments to
address the downturn with physical and monetary support policies.
It believes that over the long term, the recession as a result of
the downturn will “leave lasting scars through lower investment, an
erosion of human capital through lost work and schooling, and
fragmentation of global trade and supply
linkages”7.

In the UK, like many other economies around the
world, the Bank of England (BOE) had to pump an extra £100bn into
the economy in June 2020 to help fight the unprecedented
coronavirus-induced downturn. On the 12th of August
2020, the Office for National Statistics revealed UK entered its
“largest recession on record”, shrinking by 20.4% in the second
quarter of the year, sending the economy into its first ‘technical
recession’ since 2009. A crash three times greater than the 2008
financial crisis. In its quarterly report released in August 2020,
the BOE warned that part of the UK economy might never recover from
the coronavirus, with about a million jobs set to go as GDP plunges
to 9.5%, the worst slump in a century.

Make UK, which represents 20,000 of companies
of all sizes in the UK conducted a survey8 of 174
of its members up to July 14th 2020. It found out
that the number of companies planning to lay off staff in the next
six months rose from 25% to 53% in two months, with almost a third
of companies planning to cut between 11-25% of employees, and
almost one in ten making between a quarter and half of the work
force redundant.

To give us some perspective, let’s look at what
this comes down to in real terms. It is estimated that one in five
jobs in the creative industry in the UK could be lost due to the
coronavirus. The Creative Industry Federation warned of a “cultural
catastrophe” as a study commissioned by
them9 showed that up to 400,000 jobs could be gone
by the end of 2020. This include sectors such as TV, performing
arts, architecture, and publishing. Music and theatre have also
been badly hit by the halt on live performances, with freelancers
across the creative industry particularly at risk with more
self-employed roles experiencing more losses.

Policy makers have indicated the jobs market is
likely to remain weak for some time with a risk of “higher
and more persistent unemployment”10.

The sad truth is that the significant drop in
GDP has far-reaching but uneven consequences. Any significant drop
in economic activity will hit areas of the population differently.
While some have lost everything, some will feel hardly any impact,
and for some it comes with a whole load of uncertainty with no
previous example to even draw from.

Business groups and labour unions warns that
unemployment will surge as governments wind down the furlough
scheme introduced at the start of the crisis to help businesses and
employees cope.

As previously mentioned, according to the US
jobs report for April 2020 the country lost 20.6 million jobs since
March 2020. This has resulted in an unemployment rate of 14.7%, a
level not seen since the Great Depression in the 1930s. These
figures were more than double the number of job losses seen in the
2007-2009 Great Recession, when 8.7 million Americans lost their
jobs. However, before the pandemic, the United States marked a
50-year low unemployment rate of just 3.5% as of February
2020.

The Asian Development Bank’s COVID-19
Economic Impact Assessment
Template11 calculates the overall impact on 24
developing Asian economies and supplements the findings of the
multilateral lender’s annual economic publication, Asian
Development Outlook – ADO 2020. The template warned that COVID-19
threatens the employment of up to 52.8 million workers in China,
while the rest of the region is estimated to lose about 16 million
jobs if the pandemic goes on until September 2020, in the “worst
case scenario”.

Having said that, there is a reason for
optimism in the face of the unprecedented challenges
ahead.

Part of the reason being that most economies
were already more robust than in previous downturns, and
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REASONS FOR OPTIMISM





















































































3

THE ADVANTAGE OF STARTING IN A DOWNTURN
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BENEFITS OF STARTING A BUSINESS
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SPOTTING IDEAS AND IDENTIFYING
OPPORTUNITIES
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A FEW BUSINESS IDEAS WORTH CHECKING OUT
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STEPS IN DEVELOPING AN IDEA
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CREATING A DISTINCTION FOR YOUR PRODUCT OR
SERVICE
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PROVEN STRATEGIES FOR GROWTH
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HOW TO PUT A COMPELLING PLAN TOGETHER
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QUALITIES OF SUCCESSFUL BUSINESSPEOPLE
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CONCLUSION
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