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Dedication


For Alexander and Michela






Copyright

The Part Nobody Explains About Money: What I want you to know before you have to find out the hard way

Copyright © 2026 B. A. Romagnoli. All rights reserved.

No part of this book may be reproduced in any form without written permission from the author, except for brief quotations in reviews.

This book is intended for general educational purposes only. It is not financial, investment, tax, or legal advice. Figures, rates, and examples were accurate as of the date of writing and will change over time. Before making financial decisions, check current information and, when the stakes are large, talk to a qualified professional — and to an adult you trust.




A note before you start

I wrote this for my two kids.

That’s why it sounds the way it does. There’s an “I” in it and a “you,” and in a few places I say things like call me at any hour and you will not be in trouble. I meant those words literally, to two specific people.

I’ve left that in rather than smoothing it out, for two reasons.

The first is that it’s true, and a book about money written in a neutral, institutional voice tends to slide off a fifteen-year-old without leaving a mark. You’ve probably sat through one. I wanted to tell my kids what I wish somebody had explained to me before money got real, expensive, and difficult, and that produces a different kind of sentence than a textbook does.

The second is that this book should make you curious enough to ask questions. You can understand the material on your own, but it may make more sense when you talk about it with an adult you trust. They may be able to explain something through their own experience, and you may ask a question neither of you has considered before. That gives you the chance to learn together.

So if you’re reading this and you’re not one of my kids, when I say “me,” read it as whichever adult in your life you would actually trust with this. It may be a parent, an aunt or uncle, a teacher, a coach, an older sibling, or a friend’s mother or father. If there isn’t one right now, and there wasn’t one for me growing up in the orphanage, the book still works. Keep reading, stay curious, and ask questions when you find someone you trust. You don’t need to understand everything the first time, but you should never be afraid to ask someone to explain what you don’t understand.

This book is not meant to give you every answer about money. It is meant to make you curious, help you understand what is happening, and teach you to ask better questions. The more you understand now, the easier it will be to make good decisions when money becomes a bigger part of your life.




How to use this book

Each chapter explains an idea, gives an example, shows where things can go wrong, and ends with the rules worth remembering.

Read it with an adult you trust. Ask questions and talk about how the ideas apply to your own life.

One chapter a week is a good pace. There’s no prize for finishing quickly.




The five Master Rules

Five ideas come back throughout this book. When they return, they’re marked as Master Rules, so you know it’s on purpose.


	Every yes is a no to something else.

	Wait before you buy.

	Give every dollar a job.

	Calculate the total, not the payment.

	When someone creates urgency, slow down.






Chapter 1The Psychology of Money


Nobody spends money for the reason they think

Before we talk about budgets or interest or credit cards, we have to talk about you.

Money is math. Spending is not. Spending is a decision you often make with your gut, in about four seconds, and then explain to yourself afterward with a reason that sounds sensible.

Not every purchase works this way. You buy milk because you need milk. But many of the purchases people regret work exactly this way, and the numbers get bigger as you get older.

So this chapter is not about money. It’s about the four seconds.



What drives the purchase

Many purchases people later regret come from one of these.

Feeling. You’re bored, angry, or sad, and buying something changes how you feel for about twenty minutes. This works. That’s the problem. It works just well enough to keep doing it.

Comparison. Someone else has it. You didn’t want it until you saw them with it. Now you want it a lot, and the wanting feels like it came from inside you, but it didn’t.

Status. You’re not buying the thing. You’re buying what people will think when they see you with the thing. This is not stupid. Humans have done it forever, and it sometimes works. But you should at least know that’s what you’re paying for.

Habit. You didn’t decide anything. You just did what you did last time. A lot of money leaves this way, quietly, in small amounts, with nobody in charge.

Notice what’s not on that list: I needed it.

Real needs exist, and we’ll get to them in the next chapter. But they’re a smaller share of your spending than you might think.



Every yes is a no

Here is the single most useful idea in this whole book, and it costs nothing to learn.

You have $40. You buy a game. What did the game cost you?

Not just $40. It cost you every other thing you could have done with that $40. Two months of adding to a savings goal. Half of a pair of shoes you wanted more. A tank of gas when you’re driving in three years.

That’s called opportunity cost, and it’s the real price of everything.

It’s also the first of five ideas that come back throughout this book. I’ll flag them as Master Rules when they return, so you know it’s on purpose and not me forgetting I already said it.


MASTER RULE 1: Every yes is a no to something else.



The price tag tells you what you hand over. Opportunity cost tells you what you give up.

You can’t avoid it. There’s no version of having money where saying yes to one thing isn’t saying no to something else. But you can be awake for it.

Which means the useful question at the register isn’t only, Can I afford this?

You can almost always afford one thing.

The better question is: What am I saying no to?



Cash makes spending feel real

Here’s something worth knowing before anyone hands you a card.

Hand over a twenty-dollar bill for a jacket, and something in you registers the loss. You feel the money leave your hand.

Tap a card and that feeling is weaker. Same jacket, same twenty dollars, but nothing leaves your hand and nothing in your wallet gets lighter.

Tap-to-pay, one-click checkout, saved cards, in-game currency, and buy now, pay later all make spending faster and easier. They’re designed to remove the pause that comes with handing over cash.

Two things follow.

You’re not weak if spending feels easier with a card. Some of the friction that used to slow you down is gone.

And you can put it back.

That’s much of what the rest of this book is about. A budget creates friction. Waiting before you buy creates friction. Using cash creates friction.

None of it is about being cheap. It’s about putting a gap between wanting something and buying it, so the deciding part of you gets a turn.


MASTER RULE 2: Wait before you buy.





The thing about wanting

One more, and it’s the one people learn latest.

Wanting something is usually bigger than having it.

Before you get it, you think about it constantly. You imagine using it. The day you finally get it is a good day.

Then a week goes by, then a month, and it’s just a thing you own. You stop noticing it. Meanwhile, something else has started to feel enormous.

That






Remember this







Before the next chapter
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