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Introduction

	For new investors, navigating rental property management can be overwhelming. There's a lot to learn, from finding the right tenant and writing your lease to filing taxes at the end of the year. This is why some investors choose to commit their rental properties to third-party management organizations. However, for those looking to optimize profits and are prepared to do some administrative work, managing your own rental property can not only teach you vital lessons that will help you expand your real estate business, but it will also allow you to streamline operations and enhance ROI. Real estate investment has generally been a pretty safe long-term approach for wealth accumulation, and your plan is to purchase multiple properties and run them yourself. However, what would it take to buy and retain these investments while ensuring that they generate a profit over time?

	[image: Image]

	Even during prosperous economic times, keeping a portfolio of profitable assets requires time, effort, and money. Owning an income property usually entails being available at any moment in case of an emergency. Having the right mentality and perspectives determines whether a property owner succeeds or fails in keeping and managing properties. A succe-ssful real estate management approach requires patience, responsiveness, and communication skills.

	The capacity to plan is equally critical for long-term success. Creating a long-term plan will help you identify your goals and objectives while also managing your progress. A strong plan serves as a reminder of where you're going and how you'll get there. The first step toward a career in property management is self-analysis. Before investing in property management, you must first determine whether you are willing to commit to a long-term strategy. What is your temperament?       
Can you handle emergencies or financial difficulties? Are you an excellent judge of character, able to identify troublesome potential renters? These and other concerns should be addressed to ensure that you can handle any rental situation.

	Becoming a property owner entails six basic disciplines that require skills and knowledge.

	
		
				Sales and Marketing

				Ability to promote and advertise to potential tenants. The ability to efficiently sell property.

		

		
				Money Management

				Able to comprehend and handle finances. Knowing when and how to boost your revenue.

		

		
				Building structure and Carpentry

				Understand fundamental carpentry, electrical, plumbing, and temperature control systems.
Understand the property's characteristics, landscape, and building inspection standards.

		

		
				Communication 

				Ability to interact with maintenance and repair staff, municipal officials, and tenants.

		

		
				Negotiation 

				Capable of negotiating prices, terms, and conditions, among other things. Capable of dealing with both tenants and property sellers.

		

		
				Regulatory 

				Understanding of building codes, zoning, and other regulations. Understand the permit requirements and process.

		

	

	 

	Once you've determined that you have the potential to become a property owner, you'll want to learn about the challenges associated with property management. The table above demonstrates how numerous disciplines connect when you own and manage real estate. Running a property will become easier after you understand each discipline and devise a strategy to deal with components inside each disci-pline. Let's look at the fundamentals of income property management.

	
	▪ Finding the right property - Searching for sturdy properties with high rental potential; what to check for during an inspection; and how to calculate revenue and expenses.

	▪ Buying the property - How to negotiate a favorable price, terms, and other considerations; what sort of mortgage to use and when to renew; and when to employ creative financing to purchase the home.

	▪ Attracting and maintaining tenants - How to bring in tenants, keep them happy, and make money from them; knowing which channels to utilize to recruit the best tenants; and when to enhance rental income.

	▪ Resolving building and property issues - Handling repairs, equipment replacement, code violations, wea-ther damage, and updates; interacting with neighbors and community members; adhering to regulations and requirements.

	▪ Handling tenant difficulties - How to handle damaged property, missed payments, community violations (unsafe conditions, loud noise), occupancy violations, and other lease difficulties, including special requests.

	▪ Dealing with vacancies - Limiting unoccupied space; boosting rental opportunities; and preventing vaca-ncies through long-term relationships.

	▪ Financial activities - Settling expenses such as repairs, maintenance, upgrading, and waste removal; settling property debts; and timely collection of rental pay-ments.



	You do not need to be an expert in every facet of property management; but, becoming familiar with each one will increase your chances of success and reduce your headaches. Remember, if you want to stay in this field for a long while, you'll be better off if you take the time to learn more.

	 


CHAPTER ONE

	THE ROLE OF A LANDLORD

	 

	Who is a Landlord?

	Anyone who owns real estate and leases it to a third party in exchange for rent is referred to as a landlord. Landlords might be persons, businesses, or other organizations. Typically, landlords perform required maintenance or repairs through-out the rental period, while tenants or leaseholders are responsible for the property's cleanliness and general care. A lease agreement typically defines each party's specific duties and obligations.

	As previously said, a landlord is someone who owns property and rents it out to others. This party is known as the renter or leaseholder. Landlords invest in real estate to generate a profit. A landlord can receive a consistent stream of revenue while also increasing the value of their property. Landlords can be persons, businesses, or other institutions, such as governments. Similarly, the types of properties they possess may vary. That suggests they own more than just homes. In addition to single-family dwellings, their real estate portfolios could include: 

	
	● Multi-family residential dwellings, such as multifamily residences, apartment complexes, and condominiums

	● Land and empty spaces. 

	● Vacation properties, including cottages and villas 

	● Commercial assets include standalone businesses, shopping malls, office complexes, and mixed-use structures.



	Landlords frequently employ leases to rent out their assets. A lease is a legally binding contract that sets forth the terms under which one party agrees to rent property from another. It assures the lessee or renter the use of an asset while also ensuring that the lessor (the property owner or landlord) receives regular payments for a predetermined period of time in exchange.

	Landlords must comply with certain legal duties, such as keeping the rental unit fit for habitation, in order to keep their premises livable and safe. They collect rent to compensate housing renters and may charge late fees if payments are not paid on time. Landlords' responsibilities go beyond simply collecting rent; they must also strictly adhere to fair housing legislation and respect lease agreements with tenants. Landlords cannot force tenants to give up certain rights through lease stipulations; such safeguards are necessary to ensure healthy landlord-tenant relationships.

	Land Rights and Responsibilities

	Landlords' rights and responsibilities differ by state, however there are core regulations that apply to all jurisdictions. Property owners have the right to collect rent and any pre-arranged late fines. They also have the power to increase the rent as specified in the tenant-landlord lease agreement. When tenants do not pay their rent, landlords have the power to evict them. The process of eviction differs by state. Most states allow landlords to collect both back rent and legal costs.

	Property owners must:

	
		Responsible for keeping their rental units in habitable condition.

		Managing Security Deposits 

		Ensure a property is tidy and unoccupied when a new renter moves in.       
The landlord must also adhere to all local construction codes, make timely repairs, and keep all critical amenities, such as electricity, plumbing, and heat, operational.

		The tenancy must be registered within one month of its start date. 

		Issue tenants a rent book, statement, or receipt attesting to the payments they have made for rent and any additional sums (such utilities) that the landlord has received.

		Ensure that the property conforms with minimum standards legislation

		Keep the property in the condition it was in at the commencement of the tenancy. 

		Pay back the tenants for any repairs they made after requesting them from the landlord and the landlord failing to do so in a timely manner. The laws governing landlord-tenant relationships differ by state. In general, a landlord has three to seven days to address serious issues (such as no heat or running water) and 30 days for less severe problems.

		Insure the property. (A landlord is required to keep insurance solely for the structural dwelling, i.e. bricks and mortar). A tenant should obtain contents insurance to protect their personal items. 

		Pay any extra fees or taxes related to the property that the tenant is not liable for. 

		Provide contact information for the tenant (or the agent operating on behalf of the landlord). 

		Terminate the tenancy in accordance with legislation. Unless legitimately withheld, the tenant's deposit must be returned immediately at the end of the tenancy. A landlord may deduct rent arrears, outstanding bills, or the cost of repairs to the dwelling that exceed reasonable wear and tear. If a tenant ends a tenancy early, the landlord can deduct the losses incurred.

		Schedule a property inspection. Landlords are advised to conduct frequent inspections of their property.



	 

	Limits on a Landlord’s Right

	Here are four major things landlords are restricted from doing:

	
		Discriminate - The Fair Housing Act prohibits landlords from denying a lease to anyone based on their color, race, sexual orientation, national origin, disability, familial status, or gender.

		Enter without proper notice - Unless there is an emergency, such as a fire or a leak, landlords must give sufficient notice before accessing a property. Although state laws differ, many statutes demand at least 24 hours' notice.

		Evict tenants improperly - A landlord may evict a tenant for a variety of reasons, but they must always follow the necessary legal procedures. Failure to follow basic protocol places the landlord in a dangerous legal situation.

		Rent raise without notice - Landlords must provide enough notice before raising a tenant's rent (usually 30 days). Additionally, rent control regulations may prohi-bit landlords from raising rates above a particular threshold in some states, even in situations where a lease's renewal is imminent.



	Fair Housing Laws

	As a property manager or landlord, you must understand the importance of following all applicable laws. This includes eviction laws, landlord-tenant legislation, and civil laws in general. However, there is another crucial set of rules: fair housing laws. These housing rules govern many elements of a landlord's business, therefore it is critical to be conversant with them. 
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	So, in the next few paragraphs, we'll go over what they are, how they might be violated, and how to avoid them. To begin, let us look at the Fair Housing Act, which is where it all began.

	What is the Fair Housing Act?

	The Fair Housing Act, passed as part of the Civil Rights Act of 1968, is an important piece of legislation. It was created to protect individuals from housing discrimination, and it includes a broad variety of protected classifications such as race, religion, national origin, and handicap. The Fair Housing Act's principal purpose is to make sure that everybody is given equal chances to live in their preferred community. This means that landlords and property owners may not discriminate against interested tenants or buyers on the basis of their protected class. Federal Fair Housing Laws were produced as a result of the Fair Housing Act and are designed to uphold the act. We'll go over the act's Fair Housing Laws in further detail below.

	What are Fair Housing Laws?

	Fair housing laws are a set of legislation aimed at protecting individuals from housing discrimination. These regulations apply to all sorts of housing, including rents, sales, and mort-gages, and they protect a wide spectrum of groups, as we will see below. 

	Fair housing rules apply throughout the housing process, including advertising, displaying houses, and negotiating lease or sale conditions. This means that landlords and property owners cannot market their properties in ways that discri-minate against specific categories of individuals.

	Landlords must also evaluate their local fair housing legisla-tion to ensure compliance. Below, we mentioned protected classes. Landlords must be conversant with these protected classifications to ensure that they do not violate the law. The Fair Housing Act's protected classifications will be discussed in detail below:

	The Protected Class

	A feature of any person who is shielded from discrimination by the Fair Housing Laws is considered a protected class under the Fair Housing Act. Thus, to put it simply, discrimination on the basis of these protected classes is prohibited for landlords and property managers:

	
	▪ Religion 

	▪ Race

	▪ Sex

	▪ Color

	▪ National origin

	▪ Disability

	▪ Familial status



	This means that all of these classifications are protected under the Fair Housing Laws, and discrimination based on them is a serious offense. Thus, while we have discussed the nature of laws and the people they protect extensively, we have not covered the ways in which they are broken.

	 

	Common Fair Housing Law Violations

	To prevent tenant discrimination, landlords must understand and follow fair housing regulations. Violating these regulations can result in serious penalties, such as fines and legal action. Here are some frequent methods for landlords to violate fair housing laws:

	
	● Refusing to rent an individual – It is prohibited for landlords to refuse to rent to someone based on their race, color, national origin, gender, religion, disability, or familial status. This involves using language in rental property advertisements that expresses favoritism or hostility toward particular demographic groups.

	● Treating tenants differently – Landlords are not permitted to discriminate against tenants based on race, religion, or any other protected feature. A landlord, for example, may refuse to rent a more desirable flat to a tenant of a particular religion or race.

	● Asking prohibited questions – Landlords are not permitted to inquire about a prospective tenant's race, national origin, family status, or religion during the lease application process. This involves inquiring about the number and ages of the children in an aspiring tenant's home.

	● Failing to make reasonable accommodations – Land-lords are required to offer reasonable accommodations for renters with disabilities, such as installing wheel-chair ramps and permitting service animals. Failure to do so may constitute a violation of fair housing rules.
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	● Source of income discrimination against tenants – Landlords are not permitted to discriminate against tenants because of their source of income. 



	As a landlord, any of these actions will violate not just the federal Fair Housing Act, but also state and local regulations. As a result, it is critical that they understand how to avoid these violations, which we will go over in detail below.

	Avoiding Fair Housing Law Violations

	Fair housing rules violations can lead to hefty penalties, legal action, and reputational damage. So, here are some pointers to help you avoid breaking fair housing regulations as a landlord.

	
	● Understand applicable Fair Housing Laws - Fair housing regulations differ by state and municipality, so it is critical to become acquainted with the precise rules that apply to your rental properties. These laws may encompass both the federal Fair Housing Act and state and municipal fair housing legislation. Discrimination on the basis of race, national origin, color, religion, familial status, sex, and disability are some frequent topics that are addressed by fair housing laws.

	● Use consistent screening criteria - To guarantee that all potential tenants are treated equally, apply uniform screening criteria while analyzing applications. This includes confirming income, conducting credit checks, and validating employment, among other things. To avoid the impression of discrimination, ensure that these criteria are applied consistently to all candidates.

	● Avoid discrimination based on protected classes - It is unlawful to treat prospective tenants differently on the basis of any of the protected qualities listed in fair housing regulations. This includes refusing to rent to someone based on their race or religion, as well as charging a higher rent to someone with a disability. It is also prohibited to make any statements or employ advertising that could be interpreted as discriminatory.

	● Create reasonable accommodations - You are obligated to provide reasonable accommodations to a tenant with a disability whenever necessary, unless doing so would place excessive strain on you. Reasonable accommodations may include building a wheelchair ramp or grab bars in the restroom.

	● Take caution when doing renovations and repairs - If you are performing repairs or renovations to your rental premises, you must ensure that the alterations do not discriminate against tenants with disabilities. This could entail installing wheelchair ramps or ensuring that entrances and other places are large enough to accept mobility aids. 



	Finally, it's critical to understand the exceptions to the Fair Housing Law after gaining all the knowledge necessary to understand the exceptions to the law. We will discuss some of the Fair Housing Act's exceptions below.

	 

	Exemptions of Fair Housing Laws

	As a landlord, you should be aware that there are several exceptions to Fair Housing Laws that may apply in certain situations. Landlords should be aware of the following typical exceptions to fair housing laws:

	Owner-occupied buildings with four or fewer units: If you own a building with four or less units and live in one of them full-time, you may be exempt from fair housing regulations. However, it is crucial to note that this exclusion only applies to buildings with four or fewer units, and you may still be liable to fair housing regulations if you own a larger structure or do not live in one of the apartments as your primary place of residence.

	Religious Organizations: Religious organizations, especially their schools and universities, are exempt from fair housing regulations. This means that these groups may be able to discriminate against people based on their faith when renting out housing units.

	Single-family homes: If the owner owns no more than three single-family houses and does not rent them out through a real estate agent or broker, fair housing regulations do not apply. However, it is vital to remember that this provision does not apply to triplexes, duplexes, or other multi-family homes, even if the owner owns only one of them.

	Leasing to a Family Member: Landlords are often not required to follow fair housing regulations when renting to a member of their own family. It should be noted that this exclusion solely pertains to the landlord's immediate family members; distinct individuals or members of their extended families are not covered.      

	Renting based on age: Fair housing rules may not expressly prohibit age discrimination, but some state and local legisla-tion may provide additional protections for older people.

	 

	Landlord-Tenants Laws

	Landlord-tenant rules differ from federal principles intended to safeguard renters. The Federal Fair Housing Act (FHA) outlaws housing discrimination. Unlike landlord-tenant regulations, which vary depending on where one may live, the FHA applies uniformly in all fifty states. 

	Another federal legislation that applies in all states is the Fair Credit Reporting Act, which specifies how a landlord can utilize your credit history for screening purposes. According to this rule, landlords must obtain the applicant's written consent before running a credit report, and they must notify you of the information contained in the report if it is the reason they are declining your credit application.

	While each state has its own landlord-tenant legislation, there are certain similarities. Most states have laws concerning these subjects (but make sure to read the laws in your state to discover what applies where you live): 

	
		The right to quiet-enjoyment: This law guarantees your right to live on the property without being disturbed. Essentially, as long as you reside on the property, you have the right to do so peacefully. This may be defined differently depending on where you live, but your state legislation may include anything about your right to privacy, which means your landlord cannot just show up unexpectedly (they must give advance warning) unless there is an emergency.

		Right to a habitable condition: The landlord is responsible for ensuring that the rental residence is safe and habitable. What this entails differs by state, so check your local laws. Essentially, it means that the rental residence must be safe and free of hazardous problems.

		Laws for security deposits: Many states have regula-tions governing security deposits. These laws may apply to the full amount of any required security deposit. Many states do not have a maximum amount, so check the legislation where you live or want to move. State law may additionally specify how many days the landlord must return the security deposit at the end of the lease. If you hold all or a portion of the deposit, you may be obligated to furnish them with a written statement of any deductions made.

		Laws for retaliatory conduct: Several states have rules governing retaliatory behavior. This implies that tena-nts cannot be punished by a landlord for exercising their legal rights, such as complaining to a government agency about the safety or health conditions of a rental property, engaging in political or union activity, or bringing a complaint about housing discrimination.



	 

	Property Safety Regulations

	A landlord's responsibility is to keep their leased property safe. Keeping your tenants for a longer amount of time requ-ires that you provide a safe living environment. The simplest method to accomplish this

	
	
	● Legal Requirements - Every landlord must be aware of and follow local housing rules and regulations, which are intended to protect tenants' rights and safety. This involves following building laws, maintaining health and safety requirements, and ensuring the facility is habitable. Landlords must stay up to up-to-date on these rules, which could change and vary depending on area. Noncompliance can result in legal penalties and fines, as well as endangering tenants and jeopardizing the rental agreement's integrity.

	● Regular Maintenance and Inspections - Regular mainte-nance and inspections are vital for detecting and adder-ssing any flaws before they become severe dangers. This includes inspecting structural integrity, electrical systems, plumbing, and appliances to ensure they are in working order. In addition to extending the life of the property and preventing accidents and injuries, routine maintenance can also save money over time by preventing expensive emergency repairs. It indicates a landlord's dedication to maintaining a secure and cozy living space.

	● Fire Safety Standards - Fire safety is critical in any dwelling. Landlords are responsible for installing fire extinguishers, smoke detectors, and, if necessary, fire sprinkler systems. It's also critical to have clear escape routes that are never blocked. Regular checks should be performed to verify that all fire safety equipment is in excellent working order. Educating tenants about fire safety protocols and how to utilize fire safety equip-ment can help to improve safety measures.

	● Health and Environmental Standards - This includes keeping the rental home free of health dangers such mold, asbestos, lead paint, and bugs. Proper ventil-ation, safe drinking water, and effective waste disposal systems are all essential for sustaining a healthy living environment. Compliance with environmental regula-tions promotes tenant well-being while also contribut-ing to the larger goal of environmental sustainability. Regularly addressing these concerns can help to avoid long-term health hazards and legal complications.

	● Tenant Safety Education - Educating renters on safety precautions, emergency procedures, and their oblige-tions can greatly improve overall safety. This may incl-ude instructions on how to operate appliances prop-erly, what to do in the event of a gas leak, fire evacu-ation routes, and how to report maintenance issues. Giving tenants this knowledge enables them to respond appropriately and quickly in potentially hazardous situations, lowering the chance of accidents.

	● Documentation and Certification Compliance – Land-lords should maintain detailed records of all mainten-ance work, safety inspections, and adherence to local requirements. This includes certifications for gas safety, electrical safety, and energy efficiency, among other things. Proper paperwork is not only a legal obligation, but it also acts as proof of the landlord's commitment to upholding the property's safety standards. In the event of a disagreement or an inspection, well-kept records can serve as evidence of compliance and responsible management.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	▪ Mortgage interest: This is frequently the largest tax deduction available to landlords. This includes pay-ments for the interest on a mortgage used to purchase or improve rental property.

	▪ Depreciation: Over a period of twenty-seven and a half years, residential landlords are able to deduct from their taxes the purchase price of the rental property.

	▪ Repairs: For the tax year in which they paid for the repairs, landlords are able to deduct repairs made to the rental property as a result of their obligations, such as painting, plumbing, etc.

	▪ Travel: Landlords may deduct travel expenditures conn-ected to their landlord responsibilities. Maintain proper records as the Internal Revenue Service (IRS) examines these deductions. 

	▪ Home office: If they meet the conditions, landlords are able to deduct the costs associated with running a home office.



	
	
	
images_pexels-caleboquendo-3162050_-_Copy.jpeg





cover.jpeg
Ihe New

HANDBOOK

DEFINITIVE STRATEGIES FOR SUCCESSFUL
RENTAL PROPERTY MANAGEMENT FOR
FIRST-TIME LANDLORDS

N
>
~
-

" DONALDE. CLAY





images_tingey-injury-law-firm-DZpc4UY8ZtY-unsplash_-_Copy.jpeg





images_home-8692174_1280_-_Copy.png





