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			Praise for

			The PLAN

			“Ladies, this is the book we’ve been waiting for. The PLAN is a time-management book written by a woman with women in mind. It’s practical, funny, and is changing the way we see lists and organizing our lives. We loved every mention of our uterine walls shedding. And there’s a Matrix reference. Kendra Adachi understands. She’s here for you.”

			—Jenna Fischer and Angela Kinsey, hosts of the Office Ladies podcast

			“Kendra Adachi is the go-to for smart, pragmatic, knowing analysis of time and tasks. I turn to her to keep me oriented toward what matters. She’s a gift.”

			—Kelly Corrigan, New York Times bestselling author and host of the Kelly Corrigan Wonders podcast

			“Strikingly original and compassionate, Kendra Adachi offers a vision of time management that embraces the unique messiness of your life instead of trying to optimize it away.”

			—Cal Newport, New York Times bestselling author of Slow Productivity and Digital Minimalism

			“Are you a human? Then you are going to love this book…tender, compassionate, infinitely useful. You’ll walk away a little more convinced that some plans are worth it and others were programmed into you in the 2000s during low-fat yogurt commercials about women having it all.”

			—Kate Bowler, New York Times bestselling author of Everything Happens for a Reason

			“After delving into countless time-management books, The PLAN emerges as the awaited gem. A vital voice in time management, Kendra Adachi skillfully normalizes the challenges specific to women and equips us with practical tools for success. This overdue perspective is a breath of fresh air.”

			—Nedra Glover Tawwab, New York Times bestselling author of Set Boundaries, Find Peace

			“Kendra Adachi is a generous teacher with a refreshing framework for how to plan your life like a person, not a robot. Smart, wise, and right on time, this is the most accessible time-management book I’ve ever read.”

			—Emily P. Freeman, New York Times bestselling author of How to Walk into a Room

			“If I had to choose only one book as a guide for the remainder of my journey toward wholeness, it would be this one! The brilliance of Kendra Adachi is demonstrated in her unsurpassed ability to name the differences between men and women while respecting both. For women who are making our way in the twenty-first century, she asks all the right questions and offers solutions that work, while proving that equality does not mean sameness. I’ve needed this book since I was nineteen years old, yet at seventy-three it’s not too late!”

			—Suzanne Stabile, co-author of The Road Back to You, author of The Path Between Us, and host of The Enneagram Journey podcast

			“The PLAN is for readers who have hormones, bosses, and homes to manage (hopefully with an equal partner), who have found the current time-management tools lacking.”

			—Eve Rodsky, New York Times bestselling author of Fair Play
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				For the Neighbors:

				Your enthusiasm for this book made me want to keep going. Thank you for cheering me on.

			

		

	
		
		
			Author’s Note

			I wrote this book to help you in any life stage.

			Whether you are partnered, single, a parent, a student, working, retired, or literally anything else, you can use this refreshingly helpful, mildly subversive framework to manage your time.

			That said, your life is full of specific challenges that cannot fit within the pages of this one book. If you’d like help with a particular area of life that The PLAN doesn’t cover, check out The Lazy Genius Podcast. There you’ll find hundreds of episodes on a variety of topics that will likely offer what you need.

			I’m grateful you’re here.

		

	
		
		
			Yes, We Do Need Another Time-Management Book

			I have a long history of being meticulous.

			As a kid, I enjoyed folding laundry into beautiful piles, vacuuming to get those breathtaking carpet lines, and shelving my Nancy Drew books by publication date. I knew how to make my bed with hospital corners as a third grader because I asked my mom to show me how.

			As a teenager, I got even cooler. I had an impeccable work ethic, a perpetually clean room, and a stack of notebooks that held my future goals, my favorite movies, and, inexplicably, my classmates’ names in alphabetical order. By first and last name. I still don’t understand why.

			You might think that as a grown woman I would’ve relaxed a little, but you would be wrong. I had a color-coded binder of every helpful Real Simple article ever published, an annual cleaning schedule on my fridge (yes, I said annual), and enough five-year plans to fill a dozen lifetimes. And please don’t ask me to count how many planners I’ve purchased in my twentyish years of adulthood. The answer is likely in the triple digits, and our relationship needs more time before I’m that vulnerable.

			In short, I love it when my life is in order.

			However, in my early thirties, after bringing three kids and two side hustles into the world, I was bone tired from just living my life, and I could not figure out why. I had done the right things! I had read dozens of the most popular self-help books and organized my life according to their principles, but all that did was make me a caffeinated squirrel on a treadmill.

			I thought the problem was me. Maybe I didn’t have enough discipline or consistency. Maybe I had misidentified my goals and therefore couldn’t make them happen. Maybe I needed a new planner.

			Bless.

			Because I consistently experienced a disconnect between popular self-help strategies and my actual life, I felt I needed to bridge the gap, but I couldn’t figure out how.

			That’s why I wrote my first book, The Lazy Genius Way. It’s a collection of thirteen principles that you can apply to any problem in any season of life.[*1] It’s a personal, versatile approach to living a good life based on what matters to you, instead of choosing a life because someone else said it was good. In fact, The Lazy Genius Way felt so comprehensive to me that I thought it would be my only book.

			Again, bless.

			My second book, The Lazy Genius Kitchen, applied those same thirteen Lazy Genius principles to the kitchen, and right after its release, I was confident that was my last book. What else could I possibly say?

			This, apparently.

			The initial idea for The PLAN did not come from anything interesting, like a lightbulb moment in the shower or an idea written on a cocktail napkin in the darkened bowels of a dive bar. Nope. It came from data analysis. Riveting.

			I run a content-creation business, and it’s important for my team and me to know what content resonates so we can know what to create. The data says that the most popular episodes of The Lazy Genius Podcast are, by a significant margin, all related to time management. Annual survey responses say the same: “Kendra, you can stop talking about the other stuff; just talk to us about how to not drown in our to-do lists!”

			And frankly, I’m good at it. At my core, I’m still the third grader who loves hospital corners and alphabetized lists, but I’m also an adult who’s had enough therapy, failure, and rewarding relationships to put my love of order in a healthy context. As a result, I enjoy speaking about refreshing and occasionally subversive ways to manage our time so we can just live our lives.

			But as I flirted with what this book could be, I noticed something that changed everything—I am a woman.

			I mean, I knew that already, but in the context of time-management books? There aren’t a lot of us. In fact, 93 percent of time-management books are written by men. Ninety-actual-three.[*2]

			Guess what that means?

			The problem isn’t you.

			It’s not your lack of dedication, consistency, or motivation. It’s not because you haven’t started the right habit or taken the right online course. It’s because the current productivity paradigm doesn’t work for women. It’s that simple. The advice you’re getting is for men by men, and women are just expected to make it work.

			Think about it. Most time-management authors and experts are men who do not have a boss, a home to run, or a menstrual cycle. I don’t know if you’re aware, but all three are notoriously unwieldy. And if you’re not wielding them on a regular basis, it’s much easier to create your ideal life.

			If you don’t have a boss, you can craft a work schedule where you check email twice a day and go home at 3 p.m. If you’re not managing meals, moods, and the entire family calendar, you can prioritize your health, friendships, and leisure. If you’re unaffected by weekly hormonal fluctuations, you can create an ideal day and replicate it.

			In general, a man’s life is oriented around him, and a woman’s life is oriented around everything but her, all while her body’s rhythms are annoyingly inconvenient.

			This exclusion is why most productivity books are incomplete. They were written by and for a certain subset, and you are likely not in that subset. You will struggle to follow their rules because you’re not meant to play their game.

			Of course, there’s nothing wrong with a man’s system and the authors who keep it standing. I’m glad they have approaches that work for their particular lives, but they don’t comprehensively work for ours. The current productivity landscape misses us—women and anyone else who lives outside the traditional white-male experience—and I’m tired of so many people being missed.

			For the record, this book is not anti–white guy. I love white guys. (I’d say I’m married to one, but that would be a lie since my husband, Kaz, is Japanese.) Some of my favorite books are written by white guys. Some of my favorite friends are white guys. I’m not knocking them in general or in the context of productivity.

			I simply want to acknowledge that the current time-management paradigm is not for us. The loudest voices are not our voices, and their strategies are not what we need.

			And that is why we do need another time-management book.

			
				How to Read This Book

				I’ve divided The PLAN into three sections: principles, strategies, and pep talks. I tried to make them all start with a p, but it was a lost cause.

				Part 1 teaches the principles of The PLAN. Since belief comes before behavior, you need to understand why before you learn how.

				Part 2 is that how. In it, I’ll teach you strategies for managing your time that are practical, tangible, and without an ounce of bootstrap energy.

				Part 3 is an entire section of pep talks. Each one is specific to a particular time-management struggle, and they are not meant to be read all at once. Instead, when you feel off-kilter, skim the pep talk titles, read one that resonates, and then get back to your life with your feet a little firmer on the ground.

				The PLAN is full of lists, steps, and frameworks (all drenched in humanity and compassion, I promise), and you might want to remember something without skimming the entire book to find it. In those instances, go straight to the Quick-Reference Guide.

				The PLAN is intended to be your time-management companion from this day forward. Write in it. Dog-ear pages. Use one highlighter color for your personal life and another color for your work life. Keep The PLAN with your planner. Regularly read a pep talk. Revisit the principles when you feel overwhelmed by your life. Try a new strategy during a new season.

				Every reading will illuminate something new.

				I’m grateful to be here with you, honored by your trust, and hopeful you will reach for this book often.

				Let’s get started.

			

		

		
			Skip Notes

			
				*1 You can find them in the Quick-Reference Guide at the end of the book.

			

			
				*2 I did my own analysis of the top-selling books over several decades, recommended reading lists, and what is on store shelves. Whether the sample size was seventeen or seventeen hundred, the number written by men was always 93 percent. Wild.

			

		

	
		
		
			Part One

			Principles

		

	
		
		
			Consider the next few chapters your entrance to Oz. The transformative principles of The PLAN will take you from the black-and-white binary of the self-help industry to the Technicolor dreamland of being a Lazy Genius. I can’t wait for this section to help you see your time in a brand-new way.

			Now, there’s a chance you think you already know what I’m going to say. If you’re familiar with either me or self-help books in general, you might make assumptions about these principles—thinking that you know them, are fine without them, and can just skip to the strategies. I’ve done that myself when reading books like this. When you’re well versed in the language of productivity, principles are just the page fillers before you get to the good stuff.

			Except when it comes to The PLAN.

			These principles will surprise you. In fact, writing this book felt like opening Mary Poppins’s carpetbag—every time I reached inside, I pulled out something else magical that I didn’t know was there. The PLAN’s principles will go down differently. I promise.

			We desperately need a new approach for managing our time, and that begins with a new way to see. The PLAN is your lens.

		

	
		
		
			1. The Real Reason Planning Is Hard

			I grew up going to the mall.

			If you’re of an age where you’re not sure what a mall is, now is a good time to tell you that I’m in perimenopause, I’ve never downloaded TikTok, and I didn’t have a cellphone until I was seventeen. Not because my parents were strict but because people didn’t have them yet. Consider yourself generationally warned.

			Back to the mall. I loved spending time there as a kid. The mall is where I got my ears pierced, where I awkwardly hung out with a boy I liked, where I ate a truckload of Cinnabons, and where I learned to confidently walk past Victoria’s Secret without looking or breaking stride.[*1]

			But my favorite thing about the mall was the “You Are Here” map. Holy moly, I still love that thing. Not only do you have the stores organized by category on a giant screen, but you also have a beautiful red dot that tells you exactly where you are.[*2]

			You can see everything, and you can see yourself.

			Chances are you’d like that for your life, too. Wouldn’t it be amazing to see everything at a glance so you can quickly chart a route to an imagined future where life is beautiful and under control?

			That’s probably why you keep buying planners.

			A planner is the closest thing we have to a “You Are Here” map, to that bird’s-eye view. You want your day, week, month, quarter, year, to-do lists, tracking bubbles, words of gratitude, meal plans, and five-year goals all available at a glance.

			You get your next new planner and spend hours setting it up, answering questions about what you want to accomplish and what habits you want to begin, and maybe even trying your hand at a doodle or two. Once you’re done, you let out a deep, gratified sigh. There it is! There’s everything at once! Life is going to be better now!

			But then, much to your chagrin, life happens again, and you can’t keep up with your plan. You manage what you can for as long as you can, biding your time until the next opportunity to reset and see everything at once—the beginning of summer, the school year, January—and you repeat.

			I bet you’ve been repeating for a long time, yet you’re still drowning. Why?

			“Everything at once” is the problem, not the solution.

			“Everything at once” is why you push your palms against your eyeballs multiple times a day. “Everything at once” is why you doomscroll in the bathroom, hoping no one notices you’re gone. (They will.) “Everything at once” is why you listen to an audiobook while cooking dinner while helping somebody with homework while wearing microfiber socks because somebody on the internet said it was like sweeping.

			“Everything at once” is not how we’re meant to live.

			Before you lose hope, let me be the Robin Williams to your Matt Damon and tell you that it’s not your fault. It’s not your fault. It’s not your fault.[*3]

			You are not the reason you’re drowning. You are not the reason “everything at once” doesn’t work. You are not the reason time-management principles aren’t sticking.

			The reason is far beyond you.

			
				The System Is Rigged

				Let’s sit crisscross-applesauce and do a little History Corner.

				Remember the Industrial Revolution? America quickly went from “Whoa, coal!” to “OMG, gas is amazing!” to “Have you heard about this electricity thing?” The West got bigger and better and, consequently, went cuckoo for productivity. This guy’s factory had to beat that guy’s factory, and he did that by making stuff faster than the other guy did.

				When the digital revolution happened, it gave us more than computers and AOL Instant Messenger. We were given the promise of more time. Technology would create efficient production for us, freeing us to do other, presumably more enjoyable, things. Amazing!

				However, that digital revolution happened so fast that we never disentangled ourselves from the Industrial Revolution’s culture of productivity. Unfortunately for us, that same technology incidentally made the productivity obsession worse.

				It makes me think of that scene in Sabrina when Harrison Ford (Linus) and Julia Ormond (Sabrina) take a helicopter to board a private jet to fly to Martha’s Vineyard for the day. Once they’re buckled into their plush seats, Linus immediately begins working, looking at nothing but the reports in front of him.

				Sabrina, frustrated by his indifference to the present moment, asks, “Don’t you ever look out the window?”

				“I don’t have time.”

				“What about all that time we saved taking the helicopter?”

				He awkwardly pauses. “I’m storing it up.”

				“No, you’re not,” she replies.[1]

				And we’re not either.

				In fact, the obsession with productivity is so deeply woven into our culture that we live in a productivity-industrial complex. Even though I did not thrive in any form of social studies class, allow me to explain what that means.

				An industrial complex is essentially when an industry is in a feedback loop with some element in society. The public and private sectors become so intertwined that separating them is almost impossible, and that connection is often at odds with what’s best for society itself.

				Let’s take weddings as an example. The U.S. wedding industry was worth over $70 billion in 2023, with the average wedding costing just shy of thirty grand.[2] I’m not knocking anyone’s choices, and if you want an all-out wedding, enjoy it. But what if the wedding industry began pushing the idea that smaller, simpler, less expensive weddings were great, that you didn’t need to follow the trends, think about Instagram-worthy elements, or be impressive in any way? If that idea took root, people would spend less, and the industry would suffer. So even though it might be collectively better for folks to have whatever wedding they like, the wedding industry cannot encourage that. Therefore, we will continue to have magazines, blogs, and social media telling us what kind of wedding we should want. That’s a wedding-industrial complex.

				Another example is the prison-industrial complex. Many are championing reform in the judicial system, which would lead to fewer people in prisons. However, the U.S. prison industry makes more than $10 billion a year, and incarcerated individuals in the prison system generate revenue from goods and services on top of that.[3] So even though justice reform and prison reform would be beneficial for society, the prison-industrial complex makes them extremely difficult because of how deeply entwined the justice system is with industry.

				The same has happened with productivity.

			

			
				This Is a Man’s World

				The current productivity paradigm of optimization, efficiency, and success is so pervasive and so expected that it stands to reason we need resources and structures to uphold that paradigm. The global productivity industry is projected to generate $79 billion in 2024.[4] That’s a lot of billions.

				As long as productivity matters, the marketplace will thrive, and as long as the marketplace thrives, productivity will remain in the cultural conversation. The snake just eats its tail while also becoming very rich.

				And that snake does not want you to be content with your life. That snake wants you to keep trying and striving and planning and dreaming and wondering if any of it is working. That snake wants you to, as the horrible saying goes, rest when you’re dead, because when you keep going, you spend money and keep the industry going, too. As my friend and New York Times bestselling author Kelly Corrigan once said to me, “Contentment doesn’t stimulate economic activity.”

				In short, your preoccupation with productivity, to whatever level, is not your fault. It was built into the system long before you were flipping through your first planner. And that’s not the only thing that’s built into the system.

				Now it’s time for Women’s History Corner…

				White women couldn’t vote until 1920.

				Black women couldn’t vote until 1965.[*4]

				Women could legally be fired for being pregnant until 1978.

				Women still get paid less than men for the same jobs.

				Oh, fun! We can throw a little implicit patriarchy into the productivity-industrial complex!

				Essentially, women are in a white-man-made world that’s supported by white men’s rules for the benefit of white men, and we haven’t had a voice for long enough to see many tangible results of being heard.

				Exceptions exist everywhere, but generally speaking, men aren’t expected to make every meal, do all the laundry, remember every birthday, “get their body back,” stay at home for the sake of the kids, or have kids at all. They’re not shamed for being single. They don’t worry about going for a run at night or automatically walk through a parking deck with their keys between their fingers. Men don’t daily exist with the weariness and injustice of not being listened to in a male-dominated field. They aren’t the ones to leave work to get a sick kid from school. Men typically do not take it upon themselves to remember every detail of a home’s invisible ecosystem. Men aren’t told to smile, calm down, clean up, or get in line. Men don’t bleed every twenty-eight days.

				Do you see the disparity here? The productivity industry makes a ton of money teaching us to produce, all within a culture that holds us to a startlingly high standard of what a woman’s production should be. We have no choice but to live according to the rules and strategies written by and for men.

				It’s exhausting, and it’s time for another way.

				
					To Recap

					 

					Plain and simple, our cultural systems, including the current system of productivity, were not built for women. We live in a productivity-industrial complex built on male-dominated systems and strategies, which does not have our best interests in mind. But since that system is all women have, we think we’re the problem when it doesn’t work, and we just keep trying harder.

					The system doesn’t need tweaking—the system is broken.

					It’s time for a whole new paradigm.

					 

				

			

		

		
			Skip Notes

			
				*1 Say you grew up in purity culture without saying you grew up in purity culture.

			

			
				*2 Say you’re an Enneagram 1 without saying you’re an Enneagram 1.

			

			
				*3 Please tell me you’ve seen Good Will Hunting.

			

			
				*4 After the Civil War, many Southern states adopted discriminatory voting practices, which the Voting Rights Act of 1965 outlawed.

			

		

	
		
		
			2. Two Beliefs That Will Change Everything

			According to internet memes, Hall of Fame football coach Lou Holtz once said, “If you’re bored with life, if you don’t get up every morning with a burning desire to do things, you don’t have enough goals.”

			Listen, I can’t remember the last time I woke up with a burning desire to do anything except maybe go back to sleep.

			We’ve already established that if you dig until you hit bottom, you’ll find a productivity-industrial complex fueled by patriarchy. Fun times. The flowers growing out of that gnarly soil include possibility, potential, striving, and optimization:

			
				“Shoot your shot.”

				“Reach for the stars.”

				“Don’t squander your potential.”

				“Imagine the life you want, and don’t stop until you get there.”

				“Be great.”

			

			I’m already tired.

			Allow me to introduce you to the first belief that changes everything: The goal is not greatness.

			The goal is not mastery over your habits or power over your day. It’s not creating an ideal schedule and then duplicating it until you’re dead. We’re also not here to “crush” anything. The word alone gives me a headache.

			But if the goal is not greatness, then what is it?

			It’s integration.

			
				Greatness vs. Integration

				Integration is a word used in various psychological contexts and essentially means “wholeness.” When we are integrated, we are able to connect with all the parts of ourselves—desires, bodily cues, big emotions that we don’t know what to do with, small emotions

				
				
						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

				

				
				
				
				
					
					
					
					
					
					
					
					
					
				

				
				
				
				
						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

						
						
					

				

				
				
				
				
				
				
				
				
				
			

			
				Start Where You Are

				
				
				
				
				
				
				
				
				
				
					
				

				
				
				
			

			
				Embrace Your Taco Floatie

				
				
				
				
				
				
				
				
				
					To Recap
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