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Introduction
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More than thirty years ago, the soldiers of the 24th Infantry Division (Mechanized) answered the call of their Nation and went to war, first to defend Saudi Arabia and then to liberate Kuwait by defeating the Iraqi Army. There were predictions casualties could be as high as 30% yet they stood side by side determined to accomplish the mission victoriously and bring each other home. In an outstanding performance of professionalism and leadership the "Victory Division" lived up to its namesake and accomplished the mission with lighting speed as the "Point of the Spear" of Operation Desert Storm in 1991.

[image: http://photos.prnewswire.com/prnfull/20160118/322976?max=400]

Memorial service for fallen Taro Leaf soldiers

War is never without cost, sixteen ‘Taro Leaf’ soldiers (including my good friend Captain Tommie W. Bates of 1st Battalion, 14th Field Artillery) paid the ultimate price for freedom during the Persian Gulf War. Many others were wounded and even more came home with unexplained illnesses and the hidden wounds of Post-Traumatic Stress Disorder. It is for these men and women that our great Nation owes a debt of gratitude and remembrance. Each made a commitment, each soldier signed the dotted line to serve, protect and defend even to the point of death.

I was assigned to the 24th Infantry Division (Mechanized) from July 1988 until December 1991. During that entire period of time, I was detailed to the Office of the Deputy Chief of Staff for Personnel (ODCSPER) at the Pentagon as Program Manager of the Battalion S-1 Program. As Program Manager, I was tasked to use the 24th Infantry Division (Mechanized) as a testbed organization to develop administrative procedures and software modules for the Tactical Army Combat Service Support Computer System (TACCS) in order to improve efficiency in the Battalion S-1 sections.

[image: SPEC. 4 Sharon Reilly works at a Tactical Army Combat Support Computer  System (TACCS) terminal. The TACCS is used in the supply office and  warehouse of the 210th Aviation Battalion, 193rd Infantry]

Soldier operating the Tactical Army Combat Service Support Computer System (TACCS)

My mission was to reduce the administrative workload by fifty percent in each Battalion S-1 section throughout the 24th Infantry Division (Mechanized) so the number of authorized personnel could actually complete all of their administrative duties without the use of ‘shadow clerks’. It was a common practice throughout the U.S. Army for Battalion S-1 sections and company orderly rooms to use additional soldiers (infantrymen, artillerymen, armor crewmen, etc.) as ‘shadow clerks’ to perform administrative duties in order to keep up with their workload. For a battalion with an authorization of seven administrative clerks in its S-1 section, it was not unusual to find an additional seven ‘shadow clerks’ performing administrative duties. 

[image: John A. Wickham - Wikidata]

General John A. Wickham, Jr. (Chief of Staff of the U.S. Army)

General John A. Wickham, Jr., U.S. Army Chief of Staff, found this situation unsustainable and tasked Lieutenant General Robert M. Elton, Deputy Chief of Staff for Personnel (DCSPER), to fix it. The DCSPER appointed Colonel Edward M. Strong as Director of the Army of Excellence (AOE) Personnel & Administration (P&A) Task Force. In turn, Colonel Strong selected me to be the Battalion S-1 Program Manager in 1988.
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Colonel Edward M. Strong (Director of AOE P&A Task Force)

I had previously been a member of Colonel Strong’s AOE P&A Task Force for three years (first as Program Manager of Army Sponsorship and then as Program Manager of Reassignment Management). These duties on the AOE P&A Task Force were in addition to my regular duties as a Military Personnel Analyst in the Mobilization and Movement Control Branch at the U.S. Army Military Personnel Center (MILPERCEN) in Alexandria, Virginia.

Impressed with my ability to handle two jobs at the same time with little or no supervision, Colonel Strong handpicked me to be the Battalion S-1 Program Manager with duty station at Fort Stewart, Georgia. While performing my duties at Fort Stewart, I was 600 miles away from my immediate supervisor (Colonel Strong) in the Military District of Washington. In order to keep Colonel Strong (and his successors Colonel Neil N. Snyder III and then Colonel Neil Grotegut) up-to-date on my progress at Fort Stewart, I had to fly back and forth to Washington, D.C. on a regular basis to brief my immediate supervisor in person. Luckily, I had three dedicated non-commissioned officers (two provided by Fort Stewart and one provided by Fort Benjamin Harrison) who remained behind at Fort Stewart to continue working with the Battalion S-1 sections during my Temporary Duty (TDY) trips. It should be noted that I had previously worked for Colonel (then Major) Snyder in General Officer Management Office (GOMO) under the Deputy Chief of Staff for Personnel (DCSPER) at the Pentagon in the late-1970s.
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Brigadier General Neil N. Snyder III

Initially, we had one testbed unit (3rd Battalion, 7th Infantry Regiment) where new administrative procedures and software modules were developed for the Battalion S-1 section. But before long, we were able to pick up a second testbed unit (1st Battalion, 14th Field Artillery). This is where I met Captain Tommie M. Bates, the battalion’s S-1 (Adjutant).

Occasionally, I would take a TDY trip to Fort Ord, California to certify newly developed software modules for the TACCS or to Fort Benjamin Harrison, Indiana to meet with personnel at the Adjutant General School who were involved with curriculum development for the Battalion S-1 course. It was this revised Battalion S-1 course that we (me and my three non-commissioned officers) were authorized to teach to soldiers working in Battalion S-1 sections throughout the 24th Infantry Division (Mechanized). This revised Battalion S-1 course would include new administrative procedures and software modules that we were developing in our two testbed units (3rd Battalion, 7th Infantry Regiment and 1st Battalion, 14th Field Artillery).

It took us nearly a year before all Battalion S-1 sections (as well as all separate company orderly rooms) throughout the 24th Infantry Division (Mechanized) were using the new administrative procedures and software modules that we had developed in our two testbed units. As a result, these additional units were able to complete all of their administrative duties with their authorized number of personnel. This meant that their ‘shadow clerks’ could be set free to perform duties for which they were trained (infantrymen, artillerymen, armor crewmen, etc.). This was the result we were hoping to achieve. If the Army’s leadership would allow us to export our new administrative procedures and software modules to all Battalion S-1 sections Army-wide, it would help free up a good portion of the soldiers needed to man two new Light Infantry Divisions—which was the overall goal of the AOE P&A Task Force and the Battalion S-1 Program.

The Battalion S-1 Program was proceeding on track until March 1989 when I received word that Fort Hood was testing their own version of administrative software using state-of-the-art laptop computers instead of older TACCS equipment at Fort Hood, Texas. I immediately asked for permission to take a TDY trip to Fort Hood to find out more about their initiative. Upon arriving at Fort Hood, I learned that their initiative was started by the former III Corps and Fort Hood commander (Lieutenant General Crosbie Saint) before he was promoted to General and transferred to Germany as the United States Army Europe and Seventh Army commander in 1988. I also learned that General Saint exported this administrative software test to selected units in Germany when he transferred there.

Wanting to learn more about General Saint’s initiative directly from the source, I asked for permission to travel to Germany and meet with the United States Army Europe and Seventh Army commander. It took three months of negotiations to arrange the TDY trip to Germany for me and my Deputy Program Manager (Master Sergeant Terry Dow) in June 1989.
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Generals Crosbie Saint (left) and Ronald Brooks (right)

We were warmly greeted in Germany by Brigadier General Ronald Brooks at 1st PERSCOM in Schwetzingen (near Heidelberg). It was Brigadier General Brooks who personally escorted us to meet with General Saint in Heidelberg and visit a few units that were using General Saint’s administrative software on laptop computers. Rather than trying to talk General Saint into shutting down his initiative, we asked for his permission to begin testing our Battalion S-1 Program administrative procedures and software modules in Germany. Without hesitation, General Saint agreed to our request and within a few weeks the Battalion S-1 Program was being used by a few testbed units in Germany.

Shortly after returning from Germany to Fort Stewart, I brought in a camera crew from the Pentagon to start my training film for the Battalion S-1 Program. The original script that I wrote called for documenting the 200 year history of Army administration. For the opening scene, I rented a Revolutionary War uniform to play the role of a soldier from 1775, equipped with a quill pen and parchment paper, sitting behind a desk. That scene transitioned to a camera shot of the same soldier, dressed in a modern camouflaged uniform, sitting behind a desk. Master Sergeant Terry Dow (Deputy Program Manager) also played an active role in this training film.
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The author (dressed as Revolutionary War officer) in scene from Battalion S-1 Program training film

I was given carte blanche permission from Major General Horace ‘Pete’ Taylor to film whatever I wanted within the 24th Infantry Division so I took the camera crew all over Fort Stewart filming parades, obstacle courses, firing ranges, promotion ceremonies, motor pools, and so forth. I even got Major General Taylor to endorse the Battalion S-1 Program on film.

[image: ]

Generals Horace ‘Pete’ Taylor (left) and Allen K. Ono (right)

We then took the raw footage back to the Pentagon to edit it in accordance with my original script. I felt at home in the editing room because I had previously made two other training films in this same facility. While at the Pentagon, we arranged for the DCSPER (Lieutenant General Allen K. Ono) to endorse the Battalion S-1 Program on film. After adding narration, music, and special effects to the edited footage, I had a training film ready to distribute Army-wide at the appropriate time.
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Path of Hurricane Hugo in September 1989

In September 1989, Hurricane Hugo inflicted widespread damage across the northeastern Caribbean and the Southeastern United States. Across its track, Hugo affected approximately 2 million people. Its direct effects killed 67 people and inflicted $11 billion in damage. The damage wrought by the storm was more costly than any Atlantic hurricane preceding it. At its peak strength east of the Lesser Antilles, Hugo was classified as a Category 5 hurricane. Over the course of five days, Hugo made landfalls on Guadeloupe, Saint Croix, Puerto Rico, and South
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