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Praise for Travis LeFever, Amanda LeFever, and Game Changers


Travis and Amanda expose the critical gaps between facility-centric strategy and community health realitythen show you exactly how to close them. Your status quo will be challenged. As they put it: This book serves those who serve others.

Nido Qubein, PhD

President, High Point University

Travis and Amanda bring a builders practicality, a leaders vision, and a relentless focus on what actually works to a proven strategy for sustainable community health. The result: mission and margin in perfect balance.

Paul McGann, MD

Former Deputy Chief Medical Officer, Centers for Medicare & Medicaid Services

Travis and Amanda offer an essential guide to care without wallsone written from the heart. Youll see your patients in these pages. This book is required reading for mobile opioid treatment program providers.

Eric Morse, MD

Addiction and Sports Psychiatrist, Morse Clinics

Travis and Amanda reframe employer health strategy in a way that finally makes sense. Game Changers answers the questions benefits leaders are asking: Why dont employees use the coverage we provide? How do we reduce costs while improving outcomes? Read this book.

Eric Beck

Senior Vice President, National Non-Profit Practice Leader, Marsh McLennan Agency

Travis and Amanda bring implementation experience, policy fluency, and a relentless focus on outcomes to a proven framework for community health transformation. The result: a blueprint for scaling effective health programs across the country.

Mandy K. Cohen, MD, MPH

National Advisor, Manatt Health; former Director, Centers for Disease Control and Prevention (20232025); former Secretary, North Carolina Department of Health and Human Services (20172021); former Chief Operating Officer, Centers for Medicare and Medicaid Services (20132017)

As a former community health system CEO, I wish Id had this book years ago. Travis and Amanda bring value creation from economically invisible populations to life in ways that make previous attempts feel academic by comparison. Keep it on your desk as you navigate network adequacy, community health access, and join the new momentum in building mobile healthcare infrastructure.

David B. Vliet

VlietHealth/Mobile Health Strategies: Guatemala; former CEO, LifeLong Medical Care; founding member, Advocates for Community Health

This powerful, deeply personal journeyfrom losing a father to a preventable heart attack to confronting what it means to truly serve othersanchors a mission to improve healthcare delivery in our country. By turning grief into a blueprint for service, this book shows how mobile healthcare can reshape access, improve trust, and deliver quality healthcare to communities everywhere.

Mary Kathryn Fallon

Acting Director, The Family Van and Mobile Health Map, Harvard Medical School

Travis and Amanda LeFever embody commitment to mission, determination, and an abiding belief in the inherent goodness of others. Travis frequently says, I want more for you than I want from you,  and he means it. The pages of this book tell the story of an extraordinary mission-driven organization with a transparent, vibrant, people-centered culture. As a lifelong student of leadership behavior, I have tremendous respect for the healthcare leaders profiled in this book. Read Game Changers to learn more about how patients, providers, healthcare executives, and payers are benefiting immensely from the hard work, innovation, products, and services of the exceptional team at Mission Mobile Medical.

Dennis Wagner

Principal and Managing Director, Yes And Leadership, LLC; former senior executive, Centers for Medicare & Medicaid Services

As a physician who began practicing medicine in a patient-centered medical system in post-Soviet Ukraine, I enthusiastically endorse this important manuscript that reimagines and maps out necessary efficiencies and practicalities to be implemented in a future patient-centered healthcare system, which are unaccounted for within the current hospital-centered medical system in the USA.

Andrew (Andriy) Batchinsky, MD

Founding Program Director and Senior Scientist, Autonomous Reanimation and Evacuation Research Institute and the Basil A. Pruitt, Jr. Innovation Center, The Geneva Foundation; Professor, Director of the Department of Translational Medicine, University of the Incarnate Word School of Osteopathic Medicine, San Antonio, Texas; Professor of Surgery and Medicine, Uniformed Services University, Bethesda, Maryland

Two of the greatest people I know, always leading with heart and passion.

Command Sergeant Major Gretchen Evans, US Army (Retired)

Bronze Star and Purple Heart recipient; 2022 Pat Tillman Award for Service; US Army Womens Hall of Fame; Founder of Team UNBROKEN

Travis and Amanda have brought new energy and perspective to how healthcare decision-makers can more effectively improve access to healthcare for our most vulnerable neighbors. Game Changers answers the question executives with heart are always asking: How do we better serve our community and those patients who might never walk through our doors?

Daniella Jaimes-Colina, PhD, MBA, MPH

Chief Executive Officer, Piedmont Health Services, Inc., North Carolinas first Federally Qualified Health Center

Through trial and error and by working with those at the front lines, at the administrative level, and at the policy level, Travis and Amanda have the direct experience in building systems that will WORK in improving the lives of those who are often not heard, and who may not even know what they need themselves. Its a significant shift in how we currently think about healthcare delivery (and, more broadly, about improving lives and communities in general), but they provide the evidence and arguments to support it.

H. Roger Tang, PhD

Chief Technical Officer, Triple Ring Technologies

Travis and Amanda bring operational credibility, financial rigor, and a relentless focus on outcomes in their goal to bring more healthcare access to communities in need. They are steadfast in their commitment to identify and manage chronic disease early and can go where others simply cannot.

Gordon L. Chen, MD

Chief Executive Officer, ThriveWell; ChenMed Board Member, Principal, and former Chief Medical Officer

Practical. Proven. Sustainable. Travis and Amanda deliver community health that works  on mission and on margin.

Rich Armstrong

Former President, Great Game of Business; Executive, SRC Holdings Corporation; Board Member, National Center for Employee Ownership
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To DadYou taught me that taking care of people matters more than making money. You died before you were finished raising me, and I miss you every day. I wish you were here to see how the values, work ethic, and unconditional love that you poured into us is changing the world.

To MomFrom church to the childrens home, this work puts legs to your legacy. Were doing what you taught us by your example, caring for community and helping others see the way, every day.

To AmandaYoure the steady one, the planner, the one who loves me enough to take my wild ideas and rough starts and patiently turn them into real systems that add value to people. Without you, none of this works. I love you.

To our kids, Will, Gracie, and LondonYou are champions. You will never understand how much you mean to all of us. We hope our lives light a path forward for each of you to go change the world in your own way. We love you.

To Justin SchultzYoure the one who made it happen. Youll never understand how grateful we are to you for your intellect, your trust, your efforts, and your heart. We love you and your family.
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Foreword

By John C. Maxwell

Ive been teaching leadership for more than fifty years, and one of the truths I keep coming back to is this: the people who grow the most are the ones who never stop learning. Not the convenient kind of learning, where you pick up a book now and then or attend a conference when it fits the schedule. The hard kind. The kind that requires you to step out of your comfort zone, go somewhere unfamiliar, and stay long enough to grow roots. That kind of learning is rare. Which is why, when I meet people who live it, I take notice.

Travis and Amanda LeFever are two of those people. Ive known them for over a decade, and in that time, Ive watched them do something that most people only talk about: they keep showing up. Year after year, theyve leaned into growth. Theyve asked the hard questions, taken the notes, and applied what they learned to real problems, real people, real communities. And in doing so, theyve begun to make a genuine difference in the lives of others.

Heres what Ive noticed about Travis and Amanda: they practice three things that separate good leaders from great ones. First, they value people, not just the people who can help them, but all people. Second, they add value to people; they model what servant leadership looks like from the inside out. And third, they multiply leaders. They dont just want followers; they want to develop other leaders. Thats not just a strategy. Thats the heartbeat of leadership that lasts.

Those three commitments, valuing people, adding value to people, and multiplying leaders, are the foundation of this book. Game Changers is for the leader who wants more than a title or a platform. Its for the leader who wants to matter; to build something that outlasts them, to grow influence that doesnt depend on position, and to lift others as they rise. Thats the kind of leadership that changes families, organizations, and communities. Thats the kind of leaders Travis and Amanda are, and the kind they want to help you become.

Heres my question for you: Will you take what Travis and Amanda have written and put it to work in your leadership? Because the world doesnt need more people who know the right things. It needs more people who do them. I believe this book will help you become one of those people.

Your friend,

John C. Maxwell




A Note from Travis

My father once drove forty-five minutes to give money to a man he had never met.

I heard this story the night my father died, as my mother sat quietly next to me on their couch, hands in her lap, telling me stories about him. Some made us laugh, and some made us cry. This one happened on a summer Sunday at church, and it struck a chord deep inside me.

Just so you get the full picture, my family is from a little north of Wilkesboro, North Carolina, a town of about four thousand people at the base of the Blue Ridge mountain range, which is part of the larger Appalachian Mountains.

Its a beautiful part of the country that sits near the border of North Carolina and Tennessee. Everywhere you look is like the background of a Winslow Homer painting. North Wilkesboro is as rural and country as it gets, right down to the racetrack that has sat on the edge of town since 1947. Wilkes County is one of the places where stock car racing (NASCAR, as its known more formally) got its start. I grew up a few miles from where Benny Parsons and Junior Johnson were born and raised, and where they ran moonshine through the mountains in hot-rod Fords.

Our little church sat in a clearing on the top of White Oak Mountain, and the only way up was a many-miles-long dirt-and-gravel road. On the Sunday this story took place, the congregation was in a service when one of the deacons heard the church phone ring in the back hallway. The man calling was stuck at a Walmart about forty-five minutes away and said he was out of work, out of money, out of gas, and calling for help. He just needed gas to get home to his family in Tennessee.

The circumstances were a little odd, but the man seemed desperate. The congregation talked it over and decided, for whatever reason, that helping him wasnt something they felt right about. So, when the service ended, everyone just said their amens and stood up for the usual rounds of post-sermon handshakes and hugs before heading out to lunch.

This time, however, rather than catch up with friends, my mother told me that my father took her by the hand, and they headed straight for the car. When my mom asked where they were going, my dad replied, Were going to find that man who needs gas money. They then drove forty-five minutes down the mountain, into town, to the Walmart, and found him still at the pay phone, still calling churches.

My father gave him some moneyenough for dinner, enough for gas. My father wasnt a rich man by any stretch, but he was a hardworking man. He spent most of his life as a barber, cutting hair for nearly thirty years until his hands gave out on him and he had to give it up.

But deep pockets werent the point. My father wanted to help, and he did. The man asked for his address and about paying the money back. Instead, my dad told him to pay it forward, to help someone else someday down the line.

My fathers inherent goodness had a powerful effect on everyone. He was, in so many ways, a part of everyones life. In particular, he taught me everything I needed to know about how I should treat people.

In my fathers world, valuing people was defined by actions, not by transactions. My father was a servant leader, and though Ive met hundreds of servant leaders in the years since he passed, and love them all, my father remains my favorite. His kindness impacted my life in a profound way.



Introduction

In the United States, we spend significant amounts on healthcare for generally poor results, which is the very definition of a low-value health system. Weve built a system that fails the people who struggle to access the care they need. The phrase barriers to access in healthcare is often repeated but seems backward to me, as if somehow patients are responsible for the failure of the healthcare industry to adequately distribute services. I believe that were spending money in the wrong places.

Think about the concepts of cause and effect, reaping and sowing, investment and return. As a country, weve neglected primary care for decades, and now were paying the price. Were reaping what we sowed. At the root of this is the role that money plays as a motivator in our society. You see this in audit studies measuring actual appointment access, in which 80 percent of calls from privately insured patients successfully scheduled appointments compared to only 45 percent of calls from Medicaid patients.1 From the outside looking in, it can feel like if you cant pay, then people wont care.

The numbers also tell the story of people like my father, my servant leader hero, as you learned in A Note from Travis. He was one of the sixty-six million people (one in five Americans) who live in rural areas. Those are the Americans most likely to smoke, struggle with obesity, and battle chronic conditions such as heart disease, hypertension, and diabetes. Theyre also more likely to die from those conditions.

Want to know how broken our system is? Nearly every American lives within ten minutes of a fire station, but rural Americans travel an average of thirty-four minutes to reach a doctors officenine minutes longer than their urban counterparts.2 And its getting worse, with 195 rural hospitals having closed since 20053 and another 700 at risk of closing.4

Fighting the Good Fight

Working to right this wrong is the better tomorrow were fighting for, and theres no doubt its a tough fight. But what Ive learned is that when fighting for something this important, you should never climb alone. And we have found many fellow travelers on this road, some of whom youll meet in this book.

The journey for Amanda and me started out as a chance to make a steady living but has transformed into a chance to make a significant difference in the lives of millions of Americans. For the past five years, we have spent nearly every waking hour trying to understand how, exactly, healthcare services areand are notdelivered to people who happen to live in rural America.

Weve looked highinto policy, legislation, and executive-level decision-makingand got down in the real-world weeds, going out with street medicine providers and doing patientprovider experience research. Weve immersed ourselves in figuring out why healthcare is so complicated in our country, particularly for some of our most vulnerable neighbors.

On many days, it felt like we were drowning. But we discovered that while much of the healthcare system is focused on making profits on products and services, much more is focused on the joys of helping people and serving others. And thats why we wrote this book.

Our Hope for This Book

Our first hope is that this book serves those who serve others. Were hoping to add value to those of you who are frontline clinical care providerscommunity health workers, nurses, physician assistants, doctors, and morewho, every day, are helping the people who need you most.

We believe your career in healthcare didnt start with you simply wanting a job; instead, taking care of people is in your DNA. We believe you are driven by character and conviction, passion and purpose. We believe that when most healthcare professionals were six or seven, they looked around one day and saw someonemaybe a grandma, mom, dad, uncle, or a teachertaking care of family, friends, and neighbors, and they quietly said to themselves, I want to take care of people, too.

But after doing all it took to earn a job caring for people, one day, you realized you were not in Healthcare but in the Healthcare Industry, with a capital I. You want to live your purpose, but you are paid for production instead. As you process thirty or forty patients a day, you cant help but sense that somehow the profits have got to be more important than the people. And it doesnt make sense.

Then, on top of it all, every day, you walk into exam rooms and see patients who dont trust you and your years of education and experience. Its not because of anything youve done but because you are part of a system they dont trust. You feel like theres no flexibility, no agency, and that none of this is turning out how you expected.

We want to help clinicians like yourself put the joy back into your work and to equip and empower you with a tool you can use in your own community.

Our next hope is for this book to enlighten those of you who are healthcare executives, administrators, researchers, and policymakers. Each of you works so hard to understand the ever-changing needs around health in our country, to help make margin match mission, and to somehow balance the needs of a multitude of diverse stakeholders. We want to share stories of success with you, which you can then leverage to improve quality, save money, and change your companies, your communities, andmaybe, if we work togethereven our country.

I say that because our final and biggest hope is that our work has a positive impact on the lives of the millions of Americans who, for a variety of reasons, live on the periphery of the traditional healthcare system.

The Mobile Health Model

The mobile health model in the US, as were using it here, refers to healthcare and human services delivered in mobile medical clinic settings. Not to be confused with mHealth (digital health interventions delivered via mobile phone), these satellite clinics rotate regularly, in a hub-and-spoke path, from their home bases at hospitals or health centers to remote locations, where medical, behavioral, or dental teams provide care directly to hard-to-reach people in hard-to-reach places.

These clinics are equipped with a variety of examination rooms and equipment, offering primary care, preventive services, vaccinations, and various health screenings, such as blood pressure checks, diabetes testing, and cancer screenings. Next-generation clinics offer specialty services, are modular, and have integrated advanced technology.

The patients they typically serve are part of underserved populations: people living in rural areas with limited healthcare access, homeless individuals, migrant workers, and residents of low-income neighborhoods or healthcare deserts.

At its core, the mobile health model reduces the distance between patients and providers and removes transportation and time barriers that prevent people from getting care. It reaches vulnerable populations where they live and work, provides culturally appropriate services in familiar settings, and delivers preventive care in a cost-effective way to people who might otherwise go without medical attention. Critically, it allows for an efficient and effective redistribution of the healthcare workforce that is concentrated in urban and suburban areas out into healthcare deserts.

My father is an example of the millions of Americans who could desperately use a mobile health program in their community today. And if youre one of the thousands who already work in the mobile health field, know that you have similar values to those my father had, by which you are led to get up, go out, and take care of your neighbor. Those values could be why I am so drawn to this work.

These are the convictions that drive our commitment to mobile health and steer the messages of this book:

 We believe mobile health is a great model to deliver healthcare to millions of patients living in rural areas struggling to access healthcare.

 We believe mobile health provides an enriching space for providers to work and rest and recuperate, and to rediscover the joy that abounds in helping people understand their bodies and how to care for them.

 We believe mobile health is a model that healthcare organizations can leverage to right the ship when it comes to burnout.

 We believe mobile health can help restore trust that communities once had in their healthcare systems.

Although the positive outcomes enabled by mobile health are well documented by robust research, we do not believe these things just because the research says so. We believe in mobile health because we see with our eyes the impact this model makes and hear with our ears the stories its champions have told us and feel in our hearts the difference it makes in the lives of people who, above all else, are desperate for someone, anyone, to help them.

The People Driving Mobile Health

When we look closely, we find our country is filled coast-to-coast with medical professionals who are searching for a better way to care for people, particularly the at-risk and underserved patients who need them most, andin finding the mobile health modelhave gone out and made it happen. These professionals not only devote their time on this earth to caring for others but have made the decision to work with at-risk populations, meeting people where they are.

Since founding Mission Mobile Medical Group in 2020, Amanda and I have encountered many of these incredible people, several of whom you are going to learn about in this book.

Mobile health work is not easy. Most days are spent in the field, far away from the nearest air-conditioned office. Working in cramped quarters, spending hours driving around, and parking in pockets of poverty often hidden behind the veil in communities doesnt, at face value, sound like the job of your dreams. To be fair, its not for everyone.

But for those people and providers who are driven by a need to right wrongs in health equity, who are unbowed by the weight of hard work, it is extraordinarily rewarding. Making a living while making a positive difference in the lives of thousands of your most vulnerable neighborswhat could be better?

Our Road to Mobile Health

As much as my dad loved to help others, he wasnt very good at helping himself. There are a lot of reasons people like my dad dont see a doctor on a regular basis. Some cant afford to, and for many Americans, the doctors office is an hour away, or a thousand other obstacles. Then again, others could go to the doctor regularly but dont. Some just havent made medical checkups a regular part of their life. Some find it scary; some are mistrustful.

Growing up in a
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