
[image: cover]




Praise for The Vagrant

“A lovely tale of humanity and humility, wrapped in a fast, engaging read. The Vagrant will spark leaders of every kind to reflect on who they are.”

—Daniel H. Pink, #1 New York Times bestselling author of The Power of Regret, When, and To Sell Is Human

“A modern-day fable of self-reflection and transformation, in the spirit of Charles Dickens’s A Christmas Carol . . . sure to be a lasting favorite not only for fans of leadership but for anyone who loves a great story of fall and redemption.”

—David Bach, ten-time New York Times bestselling author of The Automatic Millionaire and The Latte Factor

“Every leader eventually arrives at a fork in the path. The easy road is seductive but leads to a crash. The tougher road—the road of genuine self-reflection—is the one that leads to lasting impact. The Vagrant is an excellent roadmap to that greater path.”

—Nido Qubein, president of High Point University

“There is so much insight packed into this little story! The connections, themes, and implications are so subtle and so powerful, I wanted to slow down so I could take it all in—but it pulled me along, like a riptide of revelation, right to its astonishing conclusion. Now I’m reading it a second time . . . and taking notes.”

—Dondi Scumaci, author of Designed for Success: The 10 Commandments for Women in the Workplace 

“The most dangerous flaw a leader can have is the one they refuse to see. World-renowned leadership authority Dan Rockwell and master storyteller John David Mann bring us a compelling tale of blindness and vision, fall and ultimate redemption—and in the process help us take a really good look at ourselves.”

—Bob Burg, author of Adversaries into Allies and coauthor of The Go-Giver

“The Vagrant has everything a great leadership parable needs: believable characters, vivid writing, and a fabulous twist that will stay with you long after you turn the last page.”

—Ken Blanchard, coauthor of The New One Minute Manager© and Leading at a Higher Level

“If you’ve had your fill of leadership books, take one more step with this one! The Vagrant teaches aspects of leadership I haven’t seen covered in anything else I’ve ever read. It will leave you with new questions and powerful insights that will stay with you long after you turn the last page”

—Beverly Kaye, Wall Street Journal bestselling author or Love ’Em or Lose ’Em and 2022 Industry Legend Award recipient, Institute for Corporate Productivity (i4CP)

“Our opportunity to lead others is predicated on our ability to lead ourselves. This book may be the wake-up call you’ve needed your entire career.”

—Mark Miller, vice president of high performance leadership at Chick-fil-A, Inc. and Wall Street Journal bestselling author of Culture Rules

“The Vagrant takes you on a journey of authenticity that will transform your leadership. If you’re ready to do the personal work, the journey starts here.”

—Skip Prichard, national bestselling author of The Book of Mistakes: 9 Secrets to Creating a Successful Future and CEO of OCLC, Inc. 

“A modern-day fable of self-re flection and transformation from two incredible storytellers. Mann and Rockwell will keep you on the edge of your seat from the first page to the last.”

—Marshall Goldsmith, New York Times #1 bestselling author of What Got You Here Won’t Get You There, ranked “#1 Leadership Thinker in the World” by Thinkers50

“Leadership starts with the relationship we have with ourselves. The Vagrant provides a compelling exploration of one man’s powerful journey of self-discovery. An inspiring and meaningful read filled with insights for anyone interested in becoming a more evolved leader.”

—Betsy Myers, former executive director of Center for Public Leadership at Harvard’s Kennedy School of Government and founding director of Center for Women & Business, Bentley University

“A compelling story, a surprise ending, and a powerfully valuable lesson along the way. The Vagrant is a great book from the dynamic duo of Mann and Rockwell.”

—Jon Gordon, ten-time bestselling author of The Energy Bus and The Carpenter

“Spellbinding! Mann and Rockwell have made an invaluable contribution to leadership development in the contemporary world.”

—Brandon Webb, founder of SOFREP Media and former head instructor at the Naval Special Warfare sniper school

“The Vagrant gets to the heart of leadership in a fresh, powerfully engaging way. An inspiring read for any leader aspiring to lift their contribution profile to new heights.”

—Douglas R. Conant, New York Times bestselling author of The Blueprint, former CEO of Campbell Soup Company, and founder and CEO of ConantLeadership 

“The Vagrant is a fable you’ll want to read over and over, that will wake you up to the power of self-awareness. Dan Rockwell and John David Mann make us reflect on who we truly see when we look in the mirror and what may be holding us back. This book will inspire a transformation in all leaders.”

—Hubert Joly, senior lecturer at Harvard Business School, former chairman and CEO of Best Buy and bestselling author of The Heart of Business: Leadership Principles for the Next Era of Capitalism

“While information is abundant and readily available, true wisdom is scarce and difficult to obtain. The Vagrant closes this wisdom gap, revealing that a leader’s past does not have to define his future.”

—Orin Woodward, New York Times bestselling coauthor of Launching a Leadership Revolution and an Inc. “Top 50 Leadership and Management Expert”

“The Vagrant is an irresistible, powerful guide to getting to know yourself. As every entrepreneur knows, business success is all about relationships—and if you don’t know yourself, how on earth can anyone else get to know you, like you, and trust you?”

—Rabbi Daniel Lapin, president of the American Alliance of Jews and Christians and author of Thou Shall Prosper: The Ten Commandments for Making Money

“The Vagrant is a gripping parable that offers a refreshing perspective on leadership and the power of human connection. It inspires us to look beyond the superficial and embrace the complexity of our fellow human beings. I highly recommend this book to anyone looking for a thought-provoking and inspiring read.”

—John Ramstead, president of Alpha Principle and host of the Eternal Leadership podcast 

“The Vagrant is a cautionary tale that draws us to reflect not only on who we are but also how we are perceived. Want to stop self-sabotaging? Read this story! Its truths may seem harsh—but they will set you free.”

—Stacey C. Jones, PhD, president of Tremendous Leadership

“Like the Ghost of Christmas Yet to Come in Dickens’s A Christmas Carol, The Vagrant reminds us how fatal it can be if we fail to honor those we lead. The Vagrant should be required reading for any leader, at any stage.”

—David Lykken, founder of Transformational Mortgage Solutions and host of the Lykken on Lending podcast

“A riveting, thought-provoking read that will stay with you, quite possibly for a lifetime. Everyone will recognize some piece of Bob in themselves, even if they don’t expect it—and I love being sideswiped by a story just when I think I knew the plot!”

—Tara Rogers-Ellis, managing partner of Mojo, an award-winning PR/communications firm headquartered in Dubai

“The Vagrant joins the ranks of true leadership classics—a quick, powerful read with lasting impact!”

—Mike Linch, senior pastor at NorthStar church and host of the Linch with a Leader podcast

“Essential reading for every leader. Read it for yourself. Read it so you can support the health and well-being of those you lead.”

—Richard Safeer, MD, chief medical director of employee health and well-being at Johns Hopkins Medicine and author of A Cure for the Common Company: A Well-Being Prescription for a Happier, Healthier and More Resilient Workforce
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To Dale Marie Rockwell and Ana Gabriel Mann, our North Stars and the best life companions either of us could possibly have dreamed of.




“I look back on the way I was then: a young, stupid kid who committed that terrible crime. I want to talk to him. I want to try to talk some sense to him, tell him the way things are. But I can’t. That kid’s long gone, and this old man is all that’s left.”

—Red (Morgan Freeman), in The Shawshank Redemption, written and directed by Frank Darabont, based on a novella by Stephen King

“Therefore I have uttered what I did not understand, things too wonderful for me, which I did not know.”

—the book of Job

“Becoming a leader is synonymous with becoming yourself. It’s precisely that simple, and it’s also that difficult.”

—Warren Bennis, On Becoming a Leader




vagrant | vāgrant | noun: In ornithology, a bird that has strayed or been blown off its usual range or migratory route.

—New Oxford American Dictionary 
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1. THE VAGRANT

You know how they say, “I wouldn’t know that guy if I tripped over him?” Well, I actually tripped over him—walked right into his outstretched legs before I’d noticed anyone sitting there. And even then, I didn’t recognize him. I should have, but I didn’t. At least not yet.

I still wonder how things would have turned out if I had.

The day started out so well. Everything was going my way.

It was the last Thursday in April. I had been at  Mercy Hospital for going on three years. Three excellent, auspicious, turbocharged years.

When I arrived the place was a mess. Riddled with inefficiencies, rife with redundancies, shackled by a dozen incompatible information systems that couldn’t talk to each other. I already had something of a reputation as a guy who could get things done, and I was determined to keep earning that reputation.

“Whatever it takes!” That was my rallying cry.

It took me a full year just to chase down where all the biggest problem areas were, another to work out the solutions. Year three, which we were in the process of wrapping up, was for implementation: a hodgepodge of competing legacy systems, streamlined and compressed like layers of deli meat, integrated together and smashed inside a simple, friendly hoagie roll of a user interface. I dubbed it “the Hero Project,” both because of its structural resemblance to a sandwich and because it would allow our doctors to
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