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1. Introduction: The Local Revolution
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  The Problem: The "expert" model where outside curators are sent to towns, treating them as empty spaces needing culture, which stigmatizes local talent.
  The Solution: The Morecambe People’s Biennial flips the script. It brings funding directly to the local community, reclaiming the term "local artist" with pride, moving away from the condescending label of "yokel".


  The Theme: Standards of Beauty & Post-Colonialism. Who decides what is beautiful? Why do we value external artists over local ones? The Biennial asks: Why can't the community itself be the masterpiece?



Our Town, Our Artists

For too long, the story of Morecambe’s culture has been written by outsiders—artists "sent down" to tell us who we are, as if our own talent wasn't quite "good enough." The Morecambe Peoples’ Biennial changes that. We believe that funding belongs to the people who live, breathe, and create here.

This year, we turn the lens on ourselves. We are exploring the very idea of Standards of Beauty. Who decides what is beautiful? Who sets the criteria for "perfection"? And how do post-colonial histories shape the way we look at one another today?

This document is a manifesto of post-work meaning, a critique of colonial standards, and a direct investment in the local soul.

The Core Philosophy: From Work to Meaning

In an era where Artificial Intelligence has automated "work," the citizens of Morecambe reclaim meaning. We replace the 9-to-5 with the Art of Presence. 
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2. The Competition: Eric Look-a-like Beauty Pageant - Celebrating 100 Years of Sunshine.
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The Icon: 2026 marks the 100th anniversary of John Eric Bartholomew (Eric Morecambe), born in 1926.

The Art of Comedy: Eric represents a democratic, working-class, joyful, and brilliant form of performance art that was inherently "of the people."

The Transformation: By asking everyone to dress up, we challenge the notion that art is only for those with a degree. The act of imitation becomes an act of creation.

The Twist: The judging panel consists of non-white middle-aged males—intentionally shifting the power structure of who sets the standards of beauty and "who looks right" in a post-colonial, diverse Britain.

Event Details: Join the Movement

When: Saturday, 13th June
Where: The Winter Gardens, Morecambe
Registration: From 12:00 Noon
Judging: 3:00 PM

How to Participate


  The Look: Dress up as Eric Morecambe. Whether it’s the classic suit, the slapstick props, or a conceptual interpretation—everyone is an artist.
  Eligibility: You must be 18 or over and a resident of the Morecambe area.


  Verification: You must bring proof of ID and address to be eligible for funding.


  The Funding: In the spirit of supporting local talent, the first 50 eligible entrants (and our judges) will receive £40 each.
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The Process


1.  Arrive at 12pm to register. If you are among the first 50 eligible locals, you will receive a voucher.
2.  Participate in the judging at 3pm.


3.  Exchange your voucher for your £40 after the judging ceremony concludes.



There is no "winner’s purse." In the People’s Biennial, the prize is the participation itself and the collective challenging of who gets to be seen, funded, and celebrated.



Bring me sunshine... and your ID.

Directive: Personalise the Eric — The Remix of the Standard

To the entrants of the 2nd Morecambe Peoples’ Biennial, do not mistake this for a costume drama. We are not looking for a waxwork. We are looking for you.

While the silhouette of Eric Morecambe—the heavy frames, the flat cap, the suit—provides our common language, the art lies in how you translate that language into your own dialect. To "Personalise the Eric" is to perform the ultimate act of decolonisation: taking a mid-century white male icon and filling it with the diverse, global, and vibrant reality of Morecambe in 2026.

How to Remix the Icon:


1.  Cultural Hybridity: We encourage you to merge the "Eric Essentials" with your own cultural or traditional dress. Wear the iconic thick-rimmed glasses with a sari, a hijab, a kilt, or West African wax print. The "Standard" is found in the friction between the British comedian and your heritage.
2.  Gender Subversion: Eric’s "look" was defined by the binary of his era. We invite women, non-binary, and trans residents to inhabit the suit. Reclaim the "slapstick" as a feminine power; wear the glasses with glamour, with grit, or with drag.


3.  Modern Textures: Replace the 1940s wool with streetwear, neon, or recycled seaside plastics. If Eric were born today, what would his "working-class hero" uniform look like?


4.  The "Prop" as Politics: Eric had his paper bag and his glasses. What is your prop? A smartphone? A protest sign? A piece of local driftwood? Use your accessories to tell the judges who you are in this post-work world.



Why This Matters:

By "Personalising the Eric," you ensure that the Standard of Beauty is no longer tethered to a single race, gender, or era. When 50 people walk onto the Winter Gardens stage, the judges shouldn't see 50 copies of one man; they should see a spectrum of humanity using one man’s shadow to step into their own light.

We are moving from imitation to integration.



"All the right pieces, but arranged to show the world who WE are."

The Reclaimed Gaze: The Judging Panel

To dismantle the historical "Universal Standard" of beauty, the competition is judged exclusively by non-white, middle-aged males from the local community. They are the Alchemists of Beauty, tasked with finding the "Morecambe Glint" rather than symmetry or conformity.

The Alchemist’s Scorecard: Judging the New Standard

To our judges: your clipboard is not a tool for conformity; it is a tool for revelation. We do not use a points system to find the "best" copy. Instead, we use these four pillars to identify who has most successfully transformed a 20th-century white male icon into a 21st-century Act of Meaning.

Pillar 1: Cultural Fusion (The Remix)

How has the entrant integrated their own heritage, gender, or subculture into the "Eric" silhouette?


  The Goal: To see the "Standard" stretched. A hijab paired with the thick-rimmed glasses or a tracksuit-wearing Eric is a high-value subversion of the colonial "gentleman" aesthetic.


Pillar 2: Personal Authenticity (The Soul)

Does the entrant look like they are wearing a "costume," or are they inhabiting the clothes as themselves?


  The Goal: We value the "glitch." We are looking for the person who brings their own history—their scars, their style, their age—onto the stage. The less they look like a waxwork, the more "beautiful" the entry.


Pillar 3: Humorous Defiance (The Wit)

Eric’s power was his ability to puncture pretension. How has the entrant used the "Eric" persona to challenge modern standards of "perfection" or "work"?


  The Goal: A wink at the judges, a localized "prop," or a satirical take on beauty pageants. We reward the audacity to be silly in a world that demands we be "productive."


Pillar 4: Presence (The Post-Work Value)

Simply by standing on the Winter Gardens stage, the entrant has generated meaning.


  The Goal: This is the baseline. If they have brought their ID, their costume, and their local heart, they have already achieved the Morecambe Standard.




Judge’s Reminder: You are not looking for a man from 1926. You are looking for the People of Morecambe 2026. If an entrant makes you rethink what "Britishness" or "Beauty" looks like, they are winning.



"You can't judge the sunshine... you can only feel the warmth."

The Official Call to Assembly: Become the Standard

To the Citizens of Morecambe, the Artists of the Everyday, and the Keepers of the Grin:

The machines have taken the "work," but the meaning is yours to claim. On Saturday, 13th June 2026, the doors of the Winter Gardens will swing open not for a show, but for a revolution.

We don't want "professional" look-a-likes. We don't want "polished" performers. We want you. Whether your Eric is a subtle tilt of the glasses or a full-blown slapstick spectacle, your presence is the art. Your body is the manifesto. Your participation is the proof that Morecambe is "good enough" without a single outsider's permission.

Let them see the new "Morecambe Standard" through their own reclaimed gaze.

"Bring me sunshine... in your smile. Bring me laughter... all the while."

The 2nd Morecambe Peoples’ Biennial is not a competition you win; it is a community you are. Put on the glasses. Grab the paper bag. Step into the light.

We’ll see you at the Winter Gardens.

"Bring me sunshine... on our own terms."
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3. Post-Colonialism in the Seaside Town
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The Argument: The "standards of beauty" have historically been set by elite, Eurocentric, male perspectives.

The Reversal: By bringing in a non-traditional judging panel, we question the authority of these standards, fostering a more inclusive view of beauty and creativity in Morecambe.


The Panel: A Shift in Perspective


In a world where "beauty" has historically been defined through a very narrow, often Eurocentric lens, we are flipping the script. Our panel of judges consists entirely of non-white, middle-aged males.


By placing the power of "The Gaze" in their hands, we challenge the post-colonial structures that usually dictate aesthetic value. They aren't just looking for a pair of glasses and a paper bag; they are redefining what it means to be judged in the 21st century.



The Judges’ Pledge: Reclaiming the Gaze

As the appointed adjudicators of the 2nd Morecambe Peoples’ Biennial, we—as non-white, middle-aged men of this community—recognise that our role is not merely to "pick a winner." In a world where AI-generated "perfection" is colonising our screens, we stand as the human firewall.

We pledge to judge not by the standards of the past, but by the meaning of the present.

We Reject the "Standard"

For centuries, "beauty" was a closed shop—a Eurocentric, colonial export that told us who was "in" and who was "out." We acknowledge that these old standards were designed to exclude. Today, we turn our backs on those narrow definitions. We are not looking for "symmetry"; we are looking for spirit.

We
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