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About the Author

Wilhelm (Willi) Haller (*25. Juli 1935; † 2. August 2004) was not a theologian but an industrialist. Within the framework of his commitment to the Fellowship of Reconciliation, he also lectured on theological topics. He is mainly known for his contribution to the humanization of work but he was much concerned with philosophical and religious issues. He was very much influenced by the teachings of the bible scholar and Messianist Hugh J. Schonfield and convinced that a Servant Nation was the only way to solve the fundamental problems of mankind. He not only founded the leading flexible working hours and security equipment company, Interflex, but also was instrumental in innovative social projects. An unbelievable entrepreneur (most of his initiatives are still operating today), he was a gentle approachable person and father of four children.

Apart from authoring a number of books, he was a contributor to many magazines and periodicals. Some of these writings have been preserved and are presented here as a collection for the reader who is prepared to challenge his own ideas.
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“His ideas and concepts caused him to be known as the ‘father of Flexitime’ and led to the discussion on making working hours flexible be discussed across the then West Germany, and with time to find more and more implementation. Haller advocated ‘three for two’ job sharing to combat unemployment in the late 1970s. His advice was in demand as a Flexitime expert, not only in Germany but also worldwide.

“In the course of this development, Haller started to design the first computer system worldwide from which a little later the first PC-based time recording equipment for SME’s (small to medium-sized businesses) were developed. In their basic mode of operation, these systems met the standards of all time recording systems today. Many other products and patents can be attributed to Haller’s inventions.

“In order to achieve his goals faster and better and to give the employees a share in the success, Haller founded the company Interflex Datensysteme with three others of like mind which continually developed to become European market leader (it was later taken over by Ingersoll Rand). Haller built his organization on the basis of progressive management concepts. Employee motivation played a central role in this. The idea was that one third of profits should be shared each by investors, employees and charitable projects. A novelty for that time was the active involvement of employees in decision making processes.

“Haller never saw himself as the boss but rather as part of a team, yet he was nevertheless a recognized and competent CEO. He was able to make his ideas understood and related them to others, inspiring and exciting his employees, winning them for a shared vision, and thus using their knowledge potential for the organization. It was extremely important for Haller for work to be fun.

“Willi Haller left his company in the 1980s and worked as a consultant and coach in companies, trade unions, institutions and social organizations. He founded a number of social projects, including the ‘Lebens House’ and the ‘Nudel House’. He was guest speaker at universities and management seminars and appeared in television shows.

“Although Haller was a radical thinker, he also had an influence on leading managers because he was not only charismatic but also pragmatic and logical in his argumentation. He is the author of a number of books and many articles about management, economy and theological themes. He saw himself as the student of the philosopher Martin Buber, whose influence is apparent in Haller’s book The Dark Fire demonstrated in this extract:


...the process of transformation of the seed into fruit—to use an image of Jesus—the darkness of the earth and its apparent annihilation are decisive. Obviously, salvation grows above all out of sorrowful experience with oneself and with the environment.


“Haller’s ideas continue to be a source of influence even after his death, including in the work of the International Leadership and Business Society, which has set as its aim the humanizing of work.”

The “People of God” Concept

Those who are familiar with the series Texts for Reflection from the Herder Library will learn that “in the deeper layers of the soul, all people are related to each other”, as it states in the preface.

We recognize more and more that God has revealed and is revealing himself at all times and in all cultures. Obviously, throughout the traditions of all religions, the gift of knowing and experiencing God is to be found, even if it is mingled everywhere with the sands of meager humanity, as shaped by the spirit of each age and culture. And yet, for most of us, our ancestral religion rightly remains the house in which we feel at home, even if we must painfully recognize “that every religion is an exile, but an exile into which God has sent us”, as Martin Buber puts it.

Does the Judeo-Christian tradition, the Christian religion, now have a special significance, taking this realization into account—without thereby elevating it above the other religions—focal points which, as essential elements, complement the contributions of the other religions to an overall picture valid for all humanity?

If this is so—and I am personally convinced of it—then it is the emphasis on liberation, on redemption, which characterizes the Judeo-Christian tradition, whereby this liberation is always to be experienced on an evolutionary path, the path of salvation history, of history shaped by God.

Thus, a political-spiritual body, namely the so-called people of God, is to be, as it were, the followers of the priestly King Jesus (insofar as he is recognized as the Christ, i.e. as the Messiah, the King anointed by God for this task). They should be the advance guard of all mankind and show the way and direction, so that “His kingdom shall come” and also become outwardly visible on this earth. The span of the Bible reaches from the Garden of Eden, the starting point of human development, to the heavenly-earthly Jerusalem—its goal.

The guiding theme of the Bible is the message of liberation. “I am your God who sets you free”, as it says in Moses. Meaning: “I have brought you out of slavery, and I promise liberation from every form of internal and external enslavement, liberation from all bondage and that to everyone who turns to me”.

Hence the merciless condemnation of every form of idolatry in the Old Testament, because idolatry always leads to enslavement. We often fail to understand how the ancient Israelites could pay homage to various idols. We fail to realize that we do the same. The idols today merely have different names, such as prosperity, progress, security, career, prestige, sex, alcohol, etc.

In the New Testament and in the Christianity of the centuries behind us, there is a shift in emphasis. Nevertheless, if we take a closer look and neglect certain aberrations, it becomes clear that the core message remains the same, even if new terms such as “the redemption from sins” etc. have come to the fore. As valid as ever: “I am your God who shall set you free”.

For the ancient Israelites, however, this message of liberation was not only a message but a concrete historical experience: liberation from slavery in Egypt, renunciation of the secure flesh pots of the life of slavery, acceptance (even if grumbling) of the unsecured meager bread of freedom, decades of wanderings in the wilderness and finally the arrival in the promised land. This historical experience of ancient Israel should be symbolic of the path and history of man, for the individual, for the peoples and for all humanity.

The ancient Israelites recognized this and also saw in it an obligation to convey this message of liberation and freedom to the peoples of the world through the exemplary realization of this policy of God both on a small and a large scale, in domestic and foreign policy. The way to this goal should not be an end in itself but an example for the other peoples, so that they would be able to understand it.

In Isaiah this is clearly expressed:

To the tribes of the world I give you for a light, that my freedom may reach to the edge of the earth.

Consequently, it becomes clear that the realization of God’s policy of freedom, peace and justice among the “world tribes”, i.e. among the other peoples of this world, depends on its realization by the People of God being carried out in an exemplary and visible way. The redemption of the peoples of this world and of the whole creation depends on the “revelation of the children of God” (Paul) and on the fact that the people of God become manifest, stand up, realize and carry out their task and thus become “a light to enlighten the Gentiles”. Micah and Isaiah describe this goal in almost the same words in a magnificent vision:


And it shall come to pass in the last days,

that the mountain of the Lord’s house

shall be established in the top of the mountains,

and shall be exalted above the hills;

and all nations shall flow unto it.

And many people shall go

and say, Come ye, and let us go up to the mountain of the Lord,

to the house of the God of Jacob;

and he will teach us of his ways,

and we will walk in his paths:

for out of Zion shall go forth the law,

and the word of the Lord from Jerusalem.

And he shall judge among the nations,

and shall rebuke many people:

and they shall beat their swords into plowshares,

and their spears into pruninghooks:

nation shall not lift up sword against nation,

neither shall they learn war any more.

......


It is astonishing and surprising that we have so completely overlooked and continue to overlook the central importance of the example that God’s people have to give to the other peoples of this world in order to redeem them from their hopeless entanglements in imperialism, the politics of force and violence. Otherwise, we would not be constantly laboriously endeavoring hopelessly, to get our respective nation-states—as Germans the Federal Republic or the GDR, as Americans the U.S., etc.—to implement a policy such as that advocated by Jesus, i.e. a policy of freedom, peace and justice. This effort is indeed courageous and admirable, but from a biblical point of view it is hopeless, because the “world tribes”, i.e. our nation states, will only try to realize such a policy when God’s people have concretely demonstrated to them the practical feasibility of such a policy. Thus, for us in the international peace movement, insofar as we align ourselves with the Judeo-Christian tradition, it cannot be primarily a matter of convincing our respective governments in Bonn, East Berlin, Washington, etc., of the practicability of Jesus’ policy. Rather, our concern should be to rally God’s people and collectively set about fulfilling his task. This is what Jesus intended. For this reason, he also sent his disciples only to the Jews and expressly forbade them to get involved with non-Jews.

This did not happen because he wanted to deliver them mercilessly to eternal damnation. Rather, he knew that as the Messiah he could only bring salvation to the world through his followers, the people of God. The individual Messiah thus needed the discipleship of the collective Messiah. His compatriots did not understand him at that time, therefore only the way of the cross remained for him. Only very few of his Christian followers through the centuries have understood him. And so the Messiah Jesus of Nazareth, the priestly king of God’s people, stands to this day without a following that would be willing to implement his policies without reservation. And the peoples of this world are still waiting in vain for the example that will inspire them to follow.

So the world today stands on the precipice of global catastrophe, not because there is a Reagan, a Kohl, a Strauss and an Andropov, but because we are exhausting ourselves in criticizing the policies of these people instead of constructively committing ourselves to the work of reconstruction, as had been demanded again and again by the prophets of old:


“Hearken unto me, my people; and give ear unto me, O my nation: for a law shall proceed from me, and I will make my judgment to rest for a light of the people.

My righteousness is near; my salvation is gone forth, and mine arms shall judge the people; the isles shall wait upon me, and on mine arm shall they trust.” (Jes. 51)


Wake up, wake up, 

Clear a path! 

Take away what causes to stumble,

from the way of my people! (Jes. 57)


Arise, 

shine,

for your light has come,

HIS glory,

has shone above you. (Jes. 60)


Go through, go through the gates; prepare ye the way of the people; cast up, cast up the highway; gather
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