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1. Introduction
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The Kenya Alliance of Residents Associations (KARA) is the apex body representing the residents' associations in Kenya. KARA has members across the country and works through its members on policy advocacy to inform, educate and promote awareness among the public on public service delivery issues. 
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2. The Issue
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The Kenya Alliance of Residents Associations (KARA) in collaboration with The Nairobi City County (NCC) Government and the United Nations Environment Programme (UNEP) developed a Non-Motorized Transport (NMT) Policy for Nairobi City County (NCC) in 2015. The objective of the NCC NMT policy is to provide a framework for harmonization, prioritization and coordination of NMT infrastructure and facility development and maintenance in Nairobi. 

The NCC NMT Policy was developed to support the implementation of the Integrated National Transport (INT) Policy, 2012. The INT Policy expects county governments to provide and maintain footpaths for pedestrians, cycle paths, and footbridges for NMT including ramps for the physically challenged.  The INT Policy states that 44% of Nairobians walk or cycle to their places of work, yet, the associated infrastructure is woefully neglected in current transportation planning and resource allocation. It further recognizes that lack of infrastructure for NMT has led to a situation where road space is shared amongst pedestrians, motor transport and other NMTs such as mkokoteni’s (hand carts) that is dangerous. 

The NMT policy was officially handed over to the NCC county government in March 2015. The next step was to present the policy to the County Assembly for adoption pre-implementation. KARA has engaged the County Executive Committee Member for Transport, however, the policy was yet to be presented to the Transport Committee and the County Assembly for adoption. KARA sought to engage in continuous lobbying to ensure that the policy was adopted. 

KARA also seeks to work closely with the Nairobi City County (NCC) Government’s Department of Roads, Public Works and Transport Sector, to lobby for the successful adoption of the Non-Motorized Transport (NMT) Policy which will lead to the development and maintenance of an efficient, cost-effective, reliable, safe and secure integrated transport system as envisioned in Vision 2030. 

They sought BAF support to lobby for the adoption of Nairobi’s proposed draft Non-Motorized Transport (NMT) Policy by Nairobi City County Government. KARA work closely with the Nairobi City County (NCC) Government’s Department of Roads, Public Works and Transport Sector, to lobby for the successful adoption of the NMT Policy.
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3. Outcome
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From April to June 2017, KARA, held a meeting with key stakeholders to discuss the policy, the position paper and obtain their input also, a retreat for County Assembly's Transport Committee to share NMT Policy, the Policy Position Paper and seek to achieve buy-in. BAF participated in one dialogue with the government and discussed how to engage members of the Nairobi City County Assembly Transport Committee to get buy-in and support for the adoption of the Policy. At that period we published only one policy position paper and one policy proposal was presented to the government. The issues addressed the main transport challenges in Nairobi, NMT policy statements, NMT policy implementation action plan and investments, the Need for NMT prioritization in Nairobi County and NMT case studies around the world. 

The solutions to address the issues were, sensitizing members of the Transport Committee.  A retreat was organized to explain to members of the Transport Committee the importance of the Policy. They all agreed that the Policy is very key for the City and agreed to support it. Activities included, media and public relations to stimulate dialogue through the development of communication materials including leaflets, press articles and infomercials on the NMT Policy.  As a result of the stakeholder engagement and awareness creation, undertaken during that quarter, the NMT Policy was adopted by the County Assembly and was now ready for implementation. This is a key milestone and was one of the main objectives of the project.

From January to March 2017, KARA developed a Policy Position Paper and a meeting for the NMT Policy Working Group. BAF had one dialogue with the government during that period namely, project briefing meeting with Nairobi City County Executive Committee Member for Transport and currently participating in one dialogue with the government that involve consultations on the adoption and implementation of NMT Policy by the County Government. We were also invited once by the government to discuss the details of the NMT Policy project and agree on collaboration mechanisms with the County Government. The issue that arose from our activities during the quarter was the reason why the NMT Policy had not been adopted by the Nairobi City County Assembly is that Members of the County Assembly did not have a proper understanding and grasp of what the policy is all about. They needed to be sensitized and made to understand the importance of the policy. The solution that addressed this issue was to engage members of the County Assembly and explain to them the importance of the policy and why they need to have it adopted.

The NMT Policy Working Group meetings, County Transport Committee Retreat to share NMT Policy, the PPP and sought to achieve buy-in. There was also a resident’s dialogue forum with residents of Nairobi to discuss NMT and get public buy-in lastly from the media. In June 2017, the NMT Policy was adopted by the Nairobi County Assembly. From July to September 2017 KARA held a retreat for County Assembly's Transport Committee members to share the Policy Position Paper and to gain buy-in. KARA participated in dialogue with the government that state consultations on the implementation of NMT Policy and drafting of a Bill to be presented at the County Assembly.

KARA achieved the following editorial coverage in the Business Daily newspaper. They addressed the solutions for the issue as the development and implementation of a comprehensive public awareness action plan. Activities planned for the next quarter included media and public relations to stimulate dialogue through the development of communication materials including leaflets, press articles and infomercials on the NMT Policy and stakeholder’s engagement and awareness creation. As a result of the project activities undertaken during the quarter, the NMT Policy was adopted by the County Assembly and is now ready for implementation. This is a key milestone and was one of the main objectives of the project. 

From October to December 2017, a stakeholders meeting was held to discuss the policy implementation roadmap and monitoring framework. KARA had consultations to obtain views on the implementation roadmap for the NMT policy. One policy proposal was presented to the government during that period. The issues addressed the Survey findings on NMT use, NMT user requirements, and main challenges of NMT policy statements, NMT policy implementation (action plan & investments) and monitoring & evaluation framework on policy implementation. The issues that arose during the quarter were, the need to establish elaborate goals and metrics to monitor progress on policy implementation, lobby for the enactment of an NMT act by the County Assembly. The solution to address the issues was the development of the draft NMT Bill to kick-start the process. Activities planned for the next quarter include Media and Public Relations engagements to stimulate dialogue, Public Awareness Forum for key stakeholders and community leaders and develop communication materials including leaflets and an infomercial on the NMT Policy. Observation made stated there was a need to hold consultations with the new County Government officials to agree on a policy implementation framework. 

From January to March 2018, KARA held a stakeholder meeting to discuss the priority action areas for the NCC MNT Policy and to establish a framework for engagement with the County Government. A stakeholder's meeting where the County Government shared their progress report towards implementing the NMT Policy was the dialogue held with the government during the period. The County Government is represented at the NMT Policy technical committee and is therefore engaged in every step towards the implementation of the policy. The issue that came up during the quarter was the County Government had begun implementing the NMT Policy but on an ad hoc basis. This might have not achieved the intended results. The solution that could address the issue stated it was agreed that the County Government will work with other stakeholders led by KARA to establish an implementation committee that will guide the implementation process in a structured and coordinated manner. A session with the County Government transport team led by the new CEC
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