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			Book Presentation: Getting Green Done by Auden Schendler

			Book Abstract

			“Green” has hit the mainstream and business consultants are calling the movement easy and profitable. In reality, though, many green-leaning businesses, families, and governments are still fiddling while the planet burns. Why? Because implementing sustainability is brutally difficult. In Getting Green Done, Auden Schendler, a sustainable business foot soldier with over a decade’s worth of experience, offers an inside look at the green movement. The consultants, he argues, are clueless. We’ll only solve our problems if we’re realistic about the challenge of climate change. Schendler shares stories from the frontlines of battling climate change along with inspiration for making the real changes needed to save the environment.

			About the Author

			Auden Schendler is an avid outdoorsman and the executive director of sustainability at Aspen Skiing Company. He has also worked in the corporate sustainability department at the Rocky Mountain Institute. His work has been published in Harvard Business Review, The Los Angeles Times, and Salon.com. In 2006, he was named a global warming innovator by Time magazine.

		


		
			Summary of Getting Green Done (Auden Schendler)

			Trench Warfare, Not Surgery

			Green isn’t glamorous, sexy or fun. The people who work hard, day in and day out, getting their hands dirty in the environmental fields, are realists. At the other extreme are the “PowerPoint experts” who claim to have all the answers, while never having insulated a crawlspace, replaced a toilet, or baked a pie.

			“Realism is important because our problems are more urgent than ever.” We need to make real progress because climate change is happening now.

			The Intergovernmental Panel on Climate Change (IPCC) released its fourth report in November 2007. The panel found that unless immediate actions were taken to reduce greenhouse gases, global climate disaster was imminent. The report wasn’t really news, but the tone of the report was quite serious.

			Businesses are “both the cause and the victim of environmental decline.” For instance, Aspen Skiing Company’s success as a world-class skiing destination means that the management must make more and more snow in a warming climate, thus using more and more energy, which continues the warming, and on it goes. “Climate change threatens every business on the planet, and business is the primary cause of it.”

			Some businesses are looking for ways to operate without hurting the environment, but the most honest environmental consultants admit that sustainable business is “hard to pull off. Personality, custom, politics, and perception conspire to derail change.”

			On-the-ground realities show that the world currently operates in a distinctly un-environmentally-conscious way. Our society is an “energy-based” one, in which energy is cheap and there is limited incentive to conserve it. Businesses, to compete and make money, create more and more carbon emissions. As long as there isn’t serious carbon regulation, business will continue to “default” to polluting in order to profit.

			After years of studies, innumerable proclamations and marketing campaigns, and ineffective programs, we need to create more “grunts and fewer visionaries” in the field of sustainability. “We all need to be part of an army of foot soldiers, laboring in the trenches, for years, making mistakes, failing, learning and moving forward.”

			Climate Change and the Fierce Urgency of Now

			Climate change is no myth; it’s a “major threat to civilization.” Climate change doesn’t just mean that cooler places will be a few degrees warmer. It also impacts the rate of fires, the health of the oceans, access to clean water, food production, and the spread of diseases.

			Princeton University professors Stephen Pacala and Robert Socolow wrote a famous magazine article for Science where they presented a scenario in which humans could slow climate change and avoid the worst of sea-level rise. The to-do list was staggering:

			
					Replicate California’s energy efficiency programs and codes for homes and commercial buildings.

					Increase efficiency of power generation and double the use of heat and power together to reduce waste.

					Build 1 million wind turbines – or the equivalent in other renewables.

					Store underground the CO2 produced by most of the world’s coal plants.

					Double the number of nuclear power plants.

					Increase average fuel economy to 60 miles-per-gallon (that’s three times the current U.S. average) with no increase in miles driven per car.

					Give 2 billion cars “advanced hybrid vehicle technology” that can run on electricity for short distances before reverting to biofuels. Take 1/12th of the world’s cropland and use it to grow energy crops for biofuels. Build another 500,000 large wind turbines.

					Stop all tropical deforestation and double the rate of new tree planting.

			

			Every single one of these tasks is huge. Take, for instance, the nuclear reactors. Just to replace the aging nuclear plants, the U.S. would need to build one reactor every five months for the next 40 years. The problem isn’t only time, it’s also money and the political and insurability issues.

			Put simply, we must determine the actions to take that are the most significant. Vice President Dick Cheney said that individual conservation measures like recycling and installing efficient light bulbs were “personal virtues,” but were not “the stuff of national energy policy.” Cheney was right. It matters less what small decisions you make in your home and office, and much more that you ensure “that everyone on the planet is doing what you do.”

			Sustainability, Fork-Split

			Every year, a mysterious guest comes to the Little Nell Hotel in Aspen, Colorado. The Nell is a five-star hotel with room prices ranging from $500 to $5,000 per night. In a sustainability expert’s eyes, the Nell is a “target-rich environment.” Because of the opulence and high energy-use practices at the Nell, saving energy there is like “shooting fish in a barrel.”

			Most businesspeople look for a high return-on-investment (30% or better). From this perspective, one of the easiest sells is a lighting retrofit, which replaces high-energy-use bulbs with compact florescent bulbs. The CF lights last longer, use less energy, and save money. But the Nell’s manager refused. In the luxury hotel industry, you don’t light rooms with compact florescent bulbs. For the Nell manager, aesthetic concerns outweighed the money that he could save by replacing the bulbs.

			There are cultural barriers to getting green done. The Nell’s sustainability team proposed turning the hot water boilers down from 200 degrees F to 160 degrees. This saved energy, cut greenhouse gas emissions, reduced burn risks for guests, and saved the hotel money. But then the Nell decided it wanted “Aspen’s biggest hot tub,” so the water temperature in the pool went to 102 and erased the savings from the boilers.

			After the installation of a computerized control panel for the entire hotel, someone noticed that the electric snowmelt machines on the patios were on all the time during storms, at about 130 degrees. There were two problems with this:

			
					To melt snow, the temperature would only need to be about 85 degrees.

					To run the heaters all the time didn’t make sense. The slabs maintain heat for a long period of time.

			

			But the “cultural barriers” were large. The engineering staff didn’t like the loss of control. They wanted to have the power to turn on and off the snowslabs themselves. Therefore, they hotwired the system to run at 130 degrees.

			In short, ideas can’t just be “fueled by idealism and hope.” Corporate boards need to be inspired to go green, but they also need to run businesses. Randy Udall, who runs a Colorado green nonprofit, stated it succinctly, “If sustainability were quick and easy, we would have done it already. It’s not easy. It’s damn hard.”

			Aspen

			It might be strange to think of Aspen – so famous for its sprawling homes, glitzy shops, and expensive ski resorts – as a leader in the green revolution. But in 2005, Aspen launched its Canary Initiative, a climate change alliance and city program to make Aspen a leader in research, discussion, and emissions reduction. Part of the reason Aspenites care so much about climate change is because Aspen is a “climate-based community.”

			If temperatures continue to rise at the current rate of increase, Aspen will warm six degrees Fahrenheit by 2100, “making its climate similar to Los Alamos, New Mexico.” If this happens, a lot of tourist money will be lost and real estate values will plummet. This makes halting climate change within the next few years a major priority in Aspen.

			Aspen’s greenhouse gas emissions are about four times the national average; however, the city’s leaders are trying to, with the affluence of the town’s residents, turn Aspen into a city on a hill, a model for environmental stewardship.

			The most important thing Aspenites (and all Americans) can do is stop the accusing cries of “hypocrite” and instead focus on implementing sustainable practices that will actually make a difference.

			Finding your Biggest Lever

			Many businesses are jumping on the green bandwagon and want to know how they can get greener. They want to green a specific site or start an office recycling program. While that’s all well and good, businesses “need to do some soul-searching to find their biggest lever” to make real changes.

			The scope and scale of the climate change problem requires monumental political action and the way to get the government on board with taking definitive action is to do some work on the ground. Then, businesses and individuals who are already implementing carbon reduction can make a powerful case for the government to do the same at a national level.

			Wal-Mart is a great example of a giant company making real changes. They set a goal of selling 100 million compact florescent light bulbs by marking prices down and putting the bulbs at eye-level in stores. “The

			
			
			
			
					Incentivization of efficient household appliances, which could save “12 billion dishwasher-cycles of electricity annually.”

					Recycling waste heat from factories could generate clean power to meet 14% of the U.S. need for electricity.

					Establishing “revenue-neutral tax changes” to drive down emissions.

					Exploring the use of algae to create renewable biofuels.

			

			
			
			
			Creating Lasting Change

			
			
					Start with a “sexy project.” This gets attention.

			

			
					Sustainability workers know that the way to get a company hooked on a green product is to offer a little bit for free. Though it may seem counterintuitive, completing a “cost-saving product” before creating a comprehensive program shows leadership what they need. Talking about “laying the foundation for cultural change” before having anything to show is a fast way to lose an audience.

			

			
					Pitch the economic rewards.

			

			
					From that first project, ignore the old arguments about green being moral. Instead, point out the clear economic benefits. A myriad of studies have shown the direct impact of sustainable business methods, including: dollar savings from energy efficiency, risk reduction, improved community relations, reduced legal liability, strategic vision, better products, brand positioning, and free public relations and marketing.

			

			
					“Cement the program.”

			

			
					This is when you get the rest of the employees on board with the sustainable goals of the company, working to “create long-term structural support for your department.” Though they can’t be everything, ethics play a vital role in keeping workers on the green team. “There must be an ethical aspect to a corporation’s sustainability work, because not every obstacle can be overcome with a return on investment.” Sometimes, it just comes down to doing the right thing.

			

			
					Establish vital partnerships.

			

			
					Find friends everywhere: in government, nonprofits, foundations, and other companies.

			

			
					Trumpet your success.

			

			
					Good press and national awards are great for advancing the green movement.

			

			Green Energy

			
			
			
			
			
			
			
			Green Buildings

			
			
			
					High up-front costs.

					Cultural resistance associated with different approaches.

					Lack of expertise.

					Lack of funding, research, and awareness.

					Bad building codes.

					People’s unwillingness to speak truthfully about green building lessons learned (including mistakes and missteps), which would allow us to collectively get better at green construction.

			

			
			
			
			
			
			
			
					Change green building conferences so they are places where contractors, consultants, architects, and engineers can talk about what did and didn’t work in the nitty-gritty.

					“Focus on the ability and motivation of contractors.” Getting contractors on board with green building plans is vital because they are the ones on the ground, doing the work, day after day.

					Codes need to change, especially on energy efficiency requirements.

					Create an “Environmental Service Corps” for America, sort of like the Civilian Conservation Corps and the Peace Corps. Young people would then spend one or two years of volunteer work in service to their country, doing ecological restoration, energy technician work, and other work as “climate soldiers.”

					Last, we need to make green building accessible to “the masses,” not just the elite.
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