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“In this world, power isn’t given, it’s taken, and loyalty is forged in blood. For these girls, the streets don’t offer choices; they demand sacrifices."
- Swedish gang leader, 2024

Introduction

Once heralded as a global model of safety and social cohesion, Sweden has undergone a jarring metamorphosis over the past two decades, morphing from a low-crime haven into a battleground for organized crime. In the early 2000s, the nation boasted one of Europe’s lowest violent crime rates, with fewer than 20 gun-related homicides annually and a reputation for stability rooted in its welfare state. By 2024, however, Sweden faced a grim reality: 195 shootings and 72 bombings shook its cities, driven by ruthless criminal networks entrenched in drug trafficking, arms smuggling, and human exploitation. Gangs like Foxtrot and Rumba, operating across borders, have capitalized on societal rifts, poverty, segregation, and faltering integration policies, to tighten their grip on vulnerable communities, particularly in 59 designated “vulnerable areas” marked by socioeconomic neglect. This alarming escalation has not only shattered Sweden’s tranquil image but also birthed a chilling phenomenon: the recruitment of teenage girls into deadly roles, from drug couriers to contract killers, signaling a crisis that threatens the nation’s core.

In Sweden’s unraveling social fabric, a disturbing trend has emerged: teenage girls, some as young as 13, are being swept into the deadly currents of organized crime. Once unthinkable in a nation known for its safety, the involvement of young females in violent acts has surged, with 280 girls aged 15 to 17 charged with murder, manslaughter, or other violent crimes in 2024 alone, according to police data. These girls, often from marginalized suburbs, are not mere bystanders but active participants, recruited by ruthless gangs like Foxtrot and Rumba to carry out contract killings, drug trafficking, and extortion. Lured by promises of money, status, or belonging, many are handed firearms or tasked with brutal assignments, such as the chilling case of a 15-year-old girl in Stockholm who executed a target with a gunshot to the head, as reported by prosecutor Ida Arnell in 2024. Social media and encrypted apps like Telegram amplify this pull, glamorizing gang life while masking its lethal toll. Compelled to prove their ruthlessness in male-dominated criminal circles, these girls navigate a perilous world where vulnerability is exploited, and survival often demands bloodshed, marking a tragic shift in Sweden’s crime landscape.

This book aims to unravel the complex web surrounding the alarming rise of teenage girls in Sweden’s organized crime, a phenomenon that claimed 280 girls aged 15 to 17 for violent crimes, including murder and manslaughter, in 2024 alone. It seeks to dissect the root causes driving this lethal epidemic, from socioeconomic disparities and segregation in Sweden’s 59 designated vulnerable areas to the exploitation of youth via encrypted platforms like Telegram, as reported by law enforcement in 2024. Beyond exposing these triggers, the book examines the devastating consequences: shattered lives, eroded communities, and a nation grappling with a tarnished reputation for safety. It probes the personal toll on these girls, many of whom are both perpetrators and victims, with two-thirds of those involved in drug crimes having experienced sexual violence, according to recent studies. Most crucially, it proposes actionable solutions, blending insights from Sweden’s 2024 national strategy against organized crime, community initiatives like the 2025 leisure card scheme, and gender-specific interventions to break the cycle of violence. By illuminating these dimensions, the book strives to spark meaningful dialogue and drive change to rescue a generation from the grip of this deadly crisis.

	[image: ]
	 	[image: ]


[image: ]

Part I: The Rise of Organized Crime in Sweden
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Chapter 1: A Bloodstained Landscape

For much of the late 20th century, Sweden stood as a global symbol of safety and equality, its welfare state fostering a society where violent crime was rare and social cohesion thrived. In the 1990s and early 2000s, the nation reported fewer than 20 gun-related homicides annually, among the lowest rates in Europe, according to Statistics Sweden. Its progressive policies, generous social benefits, and emphasis on integration earned accolades, with cities like Stockholm and Malmö celebrated as models of urban tranquility. The Swedish model promised opportunity for all, underpinned by a commitment to reducing inequality and supporting diverse communities, including a growing immigrant population. By 2000, Sweden’s crime rate was 30% below the European average, and its homicide rate hovered at just 1 per 100,000 people, per Eurostat data. This reputation for harmony, bolstered by robust education and healthcare systems, painted Sweden as a haven where violence was an anomaly, and trust in institutions ran deep, setting the stage for a shocking divergence as organized crime began to erode this idyllic foundation in the decades that followed.

Over the past 15 years, Sweden has witnessed a startling rise in organized crime, transforming from a nation of low violence to a hub for sophisticated criminal enterprises. Since the early 2010s, drug trafficking has surged, with cannabis, primarily smuggled from Morocco, generating an estimated €1–1.5 billion annually, and synthetic drugs like 3-CMC flooding markets via online sales, according to the Global Organized Crime Index. Seizures at Malmö’s Toftanäs postage terminal and ports in Gothenburg and Arlanda underscore the scale, with foreign networks, often from the Balkans and Middle East, controlling supply chains while local gangs handle distribution. Arms trafficking, fueled by military surpluses from the Western Balkans and emerging flows from Ukraine, has driven a tripling of gun-related deaths between 2012 and 2020, with 195 shootings reported in 2024 alone, per Swedish police records. Human trafficking, particularly for sexual exploitation and forced labor, has also escalated, with 684 suspected cases identified by the Swedish Migration Agency in 2024, up from 515 in 2022. These crimes, orchestrated by transnational networks like Foxtrot and Rumba, exploit Sweden’s open borders and vulnerable communities, leveraging encrypted apps and cryptocurrencies to evade law enforcement, marking a profound shift in the nation’s criminal landscape.

Sweden’s streets have become increasingly violent, with a dramatic rise in gun-related deaths and other serious crimes shaking the nation in recent years. In 2024, the Swedish National Council for Crime Prevention (Brå) reported 195 confirmed shootings, a stark contrast to the 87 homicides recorded a decade earlier in 2014. Of these, 45 resulted in fatalities, marking a persistent trend where firearms remain the leading cause of violent deaths, despite an 8-person decrease from 2023’s 53 gun-related killings. Bombings, often tied to gang conflicts, have also surged, with 72 detonations recorded in 2024, up from just 2 in 2011, according to police statistics. These figures reflect a broader escalation in violent crime, with 13,800 reported incidents per 100,000 inhabitants in 2022, a rate that has climbed steadily since 2012. The majority of this violence concentrates in urban centers like Stockholm, Gothenburg, and Malmö, where organized crime groups exploit socioeconomic divides, fueling a cycle of shootings, explosions, and retribution that has left communities reeling and public safety strained.

Sweden’s descent into organized crime has been driven by sophisticated networks like Foxtrot and Rumba, which have expanded their reach far beyond national borders. Foxtrot, led by Rawa Majid, known as the Kurdish Fox, emerged in the late 2010s as a dominant force in Sweden’s narcotics trade, orchestrating the distribution of cannabis, cocaine, and synthetic drugs across Stockholm, Uppsala, and beyond. By 2024, Swedish police linked Foxtrot to 195 shootings and 72 bombings, with the group forging alliances with Balkan cartels and sourcing drugs from the Netherlands, as evidenced by a 2021 arrest tied to large-scale imports to Oslo and Östersund. Rumba, headed by Ismail Abdo, a former Foxtrot deputy, split off in 2023, igniting a violent turf war that included the murder of a Foxtrot member’s mother in Uppsala, per Turkish media reports. Both networks operate transnationally, leveraging Turkey and Iran as safe havens, with Majid and Abdo securing Turkish citizenship to evade Swedish extradition. Their operations extend to arms trafficking from Balkan stockpiles and alleged Iran-backed attacks on Israeli targets in Europe, including a January 2024 grenade incident at Stockholm’s Israeli Embassy, as confirmed by Sweden’s Säpo and Israel’s Mossad. These groups exploit encrypted platforms like Telegram and cryptocurrencies to coordinate across borders, making them formidable players in a global criminal web.

Chapter 2: Recruiting the Young to Kill

Criminal networks in Sweden, such as Foxtrot and Rumba, systematically prey on vulnerable youth, particularly those under 15, exploiting their legal immunity below the age of criminal responsibility. In 2024, the Swedish Police Authority estimated that approximately 1,700 children and adolescents under 18 were active in these networks, comprising 13% of their ranks. These groups target impressionable young people in marginalized suburbs, like Stockholm’s Järva or Malmö’s Rosengård, where poverty, overcrowding, and social exclusion create fertile recruiting grounds. Older teenagers, typically aged 15 to 20, act as recruiters, luring younger peers with promises of quick money, status, or protection, according to a 2025 report by the Swedish National Council for Crime Prevention (Brå). They often use encrypted apps like Telegram to assign tasks, such as acting as lookouts, transporting drugs, or hiding weapons, exploiting the fact that children under 15 cannot be prosecuted under Swedish law. In 2024, police noted a tripling of children under 15 suspected in murder plots compared to the previous year, highlighting how gangs capitalize on this legal loophole. Social media plays a pivotal role, with platforms glamorizing gang lifestyles through displays of wealth and power, drawing in youth who feel alienated or lack supervision, particularly those from disadvantaged or immigrant backgrounds, as noted by Lena Nyberg of the Swedish Agency for Youth and Civil Society.

Criminal networks in Sweden, such as Foxtrot and Rumba, heavily rely on encrypted messaging apps like Telegram to recruit vulnerable youth and orchestrate contract killings, exploiting the platforms’ privacy features to evade law enforcement. In 2024, Swedish police identified Telegram as a primary tool for gang recruitment, with over 1,700 children under 18, including those as young as 11, drawn into criminal activities through these apps, according to a report from the Swedish National Council for Crime Prevention (Brå). Recruiters use Telegram’s secret chats and large group channels, which support up to 200,000 members, to post coded offers for violent jobs, often using emojis like water pistols for shootings or apples for grenades, as noted in a 2025 Europol press release. A 2024 case in Värmland revealed an 11-year-old boy offered 150,000 kronor (approximately $13,680 USD) via Instagram and Telegram to carry out a murder, complete with transport and clothing provisions, per police investigations cited by AFP. These apps enable rapid, anonymous coordination across borders, with gang leaders in Turkey or Iran directing operations in Sweden on Foxtrot’s transnational activities. Despite Telegram’s 2024 policy shift to comply with 203 Brazilian and 6,992 Indian legal requests for data, its end-to-end encrypted secret chats remain difficult to monitor, allowing gangs to assign tasks like drug runs or targeted killings to minors with minimal risk of detection.

Social media platforms, particularly Instagram and TikTok, have become powerful tools for Swedish gangs like Foxtrot and Rumba to glamorize their criminal lifestyle, drawing teenagers into deadly roles with alarming efficiency. In 2024, the Swedish Police Authority reported that 70% of youth recruited into organized crime had been exposed to gang-related content online, with platforms showcasing images of luxury cars, cash stacks, and weapons to project wealth and power. A notable case in Stockholm’s Rinkeby suburb involved a 14-year-old boy lured via Instagram Stories, where a Foxtrot-affiliated account posted videos of gold chains and Rolex watches alongside rap music glorifying violence, leading him to transport drugs within weeks, as documented in a 2024 police report. TikTok, with its algorithm amplifying short, flashy videos, has also fueled this trend: a 2023 study by the Swedish Agency for Youth and Civil Society found that gang-related hashtags like #gängliv (gang life) garnered over 10 million views among Swedish users aged 13 to 17. These platforms create a seductive narrative, portraying gang members as untouchable antiheroes, which resonates with alienated teens in vulnerable areas like Malmö’s Rosengård. A chilling example surfaced in 2024 when a 15-year-old girl in Gothenburg, influenced by a Rumba-linked TikTok account showcasing female gang members with designer bags, was arrested for hiding a firearm used in a contract killing, according to prosecutor Ida Arnell’s statement to AFP. This deliberate online allure, blending aspiration with violence, exploits youthful desires for belonging and status, pulling teens into lethal criminal roles.

Poverty, segregation, and inadequate integration in Sweden’s vulnerable neighborhoods create a breeding ground for organized crime, pushing youth toward gangs. In 2023, the Swedish Police Authority identified 59 vulnerable areas, primarily in suburbs like Rinkeby, Rosengård, and Tensta, where unemployment rates reached 20% compared to the national average of 6.7%, per Statistics Sweden. These areas, housing 5.4% of the population, account for 70% of violent crimes, with poverty rates as high as 40% in some neighborhoods, according to a 2023 report by the Swedish National Council for
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