
SHAPED BY FAILURE

Why Failure Was the Training Ground for Your Calling

––––––––

Rev. Geoffrey Mbala

GM Communications

Copyright Page

Shaped by Failure: Why Failure Was the Training Ground for Your Calling

Copyright © 2020 by Geoffrey Mbala

All rights reserved.

No part of this book may be reproduced, distributed, or transmitted in any form or by any means, electronic or mechanical, including photocopying, recording, or any information storage and retrieval system, without the prior written permission of the publisher, except for brief quotations used in reviews or scholarly works.

Cover design: Amazon KDP

Edited by GM Communications Editors

Independently published by GM Communications

Email: mbalageoffrey@gmail.com

Tel: +254 717 273 768 | +254 772 73768

First Edition

Printed in the United States of America


Table of Contents

Title Page

Copyright Page

Dedication

Foreword

Preface

Introduction

CHAPTER ONE

CHAPTER TWO

CHAPTER THREE

CHAPTER FOUR

CHAPTER FIVE

CHAPTER SIX

CHAPTER SEVEN

CHAPTER EIGHT

CHAPTER NINE

CHAPTER TEN

Sign up for Geoffrey Mbala's Mailing List

Further Reading: Knocked Down But Not Knocked Out-The Art of Rising Again

Also By Geoffrey Mbala

About the Author

	[image: ]
	 	[image: ]


[image: ]

Dedication
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To the broken—

the ones who have fallen hard and wondered if they would ever rise again.  To the leaders who lost their way, the dreamers who watched everything collapse, and the warriors who sit in silence, nursing wounds no one else sees.

This is for you.

May you discover that failure was never the end— only the beginning of a greater calling. You were not disqualified. You were being shaped.

And to those—like Pastor Joel—who dared to rise from the ashes: thank you for proving that grace still writes the best stories.
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Foreword
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It is often said that failure is not the opposite of success, but a part of the journey toward it. In a world that prizes perfection, instant results, and flawless appearances, failure is something we are taught to fear, to hide, and to bury as though it never happened.

But failure is an inevitable part of life. Every person — no matter how accomplished — has faced it. And here is the beautiful, liberating truth: failure does not disqualify us. It prepares us.

In Shaped by Failure: Why Failure Was the Training Ground for Your Calling, Rev. Geoffrey Mbala challenges us to fundamentally shift how we see our setbacks. He takes us on a transformative journey, showing us that the very moments we wish we could erase are often the tools God uses to shape, refine, and equip us for the purposes He has for our lives.

This book is not merely for those who are discouraged by failure. It is for anyone who has ever felt that their dreams were out of reach, their past mistakes too heavy to carry, or their purpose too distant to grasp. Geoffrey offers a powerful reminder: failure is not the end of your story. It is often the beginning of something far greater.

Rev. Geoffrey Mbala has lived this truth. His words carry the weight of authenticity — not borrowed theology, but the hard-won wisdom of a man who has faced adversity, embraced vulnerability, and trusted in God's plan even when the path seemed dark. In these pages, you will find not only encouragement to rise from your failures, but a compelling vision of how those failures are the very building blocks of your calling.

As you read, allow this book to challenge your thinking and transform your perspective. The failures you have faced — or are currently facing — are not signs of defeat. They are opportunities for growth, refinement, and preparation. God is not surprised by your mistakes. He is using them to equip you for the life He has called you to live.

Take these words to heart. You will find that failure is not something to be feared, but a gift — a powerful instrument of preparation. And as you embrace this truth, you will step into a deeper, more purposeful walk with God: one that only failure could have prepared you for.

Bishop Samuel W. Johnson

Senior Pastor, Redeeming Grace Church

Author of Walking in Victory: The Power of Overcoming Setbacks
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Preface


[image: ]


"Failure is simply the opportunity to begin again, this time more intelligently."  ——Henry Ford

If you have ever failed, you know the sting. The confusion. The weight of disappointment. The self-doubt that lingers long after the setback. Failure has a way of making us question everything we thought we knew about ourselves and our purpose. It whispers, “You are not enough.” It tells you that you are disqualified. It makes you wonder if the dreams you have held onto are simply too big to reach.

But what if failure is not the end of your story?

What if it is the very thing that was meant to prepare you for your purpose?

In these pages, I invite you to reconsider how you view failure. Rather than seeing it as a mark of defeat, I want you to see it as the training ground for your calling. Failure, rejection, mistakes, and setbacks are not signs of disqualification — they are the tools God uses to refine, equip, and empower us for the life He has called us to live.

This book is not about avoiding failure or pretending it does not hurt. It is about embracing failure as the means by which God shapes us into the people He intends us to become. If we let Him, He will use our failures to forge a strength we could never have developed any other way. Every broken dream, every crushed hope, every moment of despair is part of God’s perfect preparation for the life He has planned for us.

You are not defined by your failures. You are prepared by them.

This book is for anyone who feels that their mistakes and struggles have left them unqualified or unworthy. I want to show you that your scars are not signs of weakness — they are proof of your survival and your strength. They are evidence that you were being prepared for something greater than you could have imagined.

Shaped by Failure is an invitation to see your life, your past, and your story through the lens of grace. It is an encouragement to step boldly into your purpose — despite your failures, and yes, even because of them. It is a call to rise again, stronger and more compassionate, knowing that every failure is part of God’s good plan for your life.

So if you are ready to stop seeing failure as the end, and start recognising it as the training ground for your calling, I invite you to take this journey with me.

Together, we will walk through the pain, the process, and the preparation. Together, we will discover that failure is not what keeps you from your purpose — it is what prepares you for it.

Welcome to a life that has been shaped by failure.

Rev. Geoffrey Mbala
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The Gift You Did Not Ask For

No one prays for failure.

No one asks God for heartbreak, public humiliation, or the slow ache of regret. No one wakes up hoping their marriage will collapse, their ministry will crumble, or their dream will be taken away. Yet here you are — holding the pieces of a life that did not go as planned.

Maybe it was a broken relationship. A moral failure. A missed opportunity. A dream that collapsed right before your eyes. You tried. You hoped. You believed. And then it all fell apart. Now you find yourself asking questions you never imagined having to ask:

“Did I ruin everything?”

“Is God finished with me?”

“Can anything good come from this?”

You are not disqualified. Failure is painful, but it is not final.

In God’s hands, failure is not a tombstone — it is a training ground. It is the place where pride is stripped away, where true dependence is formed, where character is forged, and where calling is clarified.

Look through the pages of Scripture and you will find that your story is far from unique. Moses killed a man and fled. David committed adultery and tried to cover it up. Peter denied Jesus three times, publicly and with curses. Yet every one of them was not only forgiven — they were formed through their failure. Their calling did not come in spite of their mistakes. It came, at least in part, through them.

This book is for the wounded and the weary. For the one who sits in the ashes of what could have been. For the person who has come to believe the lie that they are no longer usable by God, no longer capable of living a life of meaning and purpose.

You did not ask for this detour. You did not pray for this pain. But God is still writing your story. And what if this moment — the very one you most want to forget — is the chapter that defines your calling?

In these pages, we will walk together through the hidden purpose of failure. Not to glorify it, but to redeem it. To see it for what it truly is: a divine classroom, a spiritual proving ground, a holy forge where your future is being shaped.

By the end of this journey, my prayer is that you will no longer see failure as the end of your story, but as the soil in which your purpose took root.

You were shaped by failure. Now it is time to step into your calling.
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