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    In Napoleon’s Words gathers, in a single authorial arc, the proclamations, addresses, letters, orders, speeches, and final testament issued by Napoleon Bonaparte across two transformative decades. The collection’s purpose is to present the statesman and commander speaking in his own institutional voice, without biography’s mediation or the historian’s paraphrase. Arranged to trace his ascent, rule, and fall, it offers a documentary panorama of decision-making under pressure. By placing battlefield exhortations beside communications to civil bodies and foreign sovereigns, the volume invites readers to observe how a single mind framed policy, justified action, and forged consensus in real time, from 1796 through 1815 and beyond.

The genres represented here are varied yet coherent in function. Proclamations and addresses mobilize soldiers and civilians; letters negotiate with cabinets, allies, and enemies; orders regulate administration and discipline; speeches to legislative bodies argue for legitimacy and consent; and the will, composed at the end, reflects on authority and posterity. These texts are occasional, composed for specific audiences and moments, yet they reveal recurring strategies of persuasion. Their immediate aims—seizing the initiative, securing supplies, calming cities, compelling obedience, consolidating treaties—coalesce into an enduring record of governance by pen as much as by sword.

Part I follows the first Italian campaign. Beginning with the address that opens the 1796 operations, the sequence proceeds through proclamations in the spring, urgent letters to the Directory, and statements issued upon entering Milan and Brescia. It includes an appeal during the siege of Mantua, the concluding address to the troops in early 1797, messages to Genoa and to the Directory during the territorial settlement, and communications following the Treaty of Campo Formio. Together they document a young general’s movement from audacious commander to emergent negotiator, defining victory not only as battlefield mastery but also as the capacity to reorder Italy’s political map.

Part II records the Egyptian expedition’s blend of war, governance, and cultural encounter. The texts begin with the entry into Toulon and preparations for embarkation, proceed to a proclamation addressed to the Egyptians, and include the order regulating Egypt’s administration. A letter to Tippoo Saib demonstrates the campaign’s wider strategic horizon. Later proclamations reflect the strain of the siege of Acre and the decision to abandon it, closing with the address announcing departure for France in 1799. Across these pieces, readers can follow how a military project simultaneously justified itself to soldiers, sought acceptance from a new populace, and adjusted to shifting realities.

Part III covers the First Consulate. It opens with the proclamation of November 1799 to the French people amid the change of regime, followed by communications to the Army of the East and to the nation preparing for renewed operations in Italy. Before and after Marengo, we see addresses to soldiers and a letter to the Emperor of Austria drafted on the field, positioning victory within a diplomatic framework. The sequence ends with an order, announced in the Moniteur in May 1803, directing measures against English nationals in France. The tone here evolves from revolutionary restoration to pragmatic centralization, balancing national renewal with decisive executive authority.

Part IV, the largest section, spans the Empire’s expansion and controversies. It includes letters to the Pope and the King of England, addresses to the Senate, and proclamations that launch the Third Coalition campaign and frame its outcomes. Communications issued at Ulm and after Austerlitz exhibit triumph mastered into policy. Subsequent texts accompany the annexation of the Cisalpine Republic, the Jena campaign, and winter operations on the Vistula, culminating in Friedland. The Spanish crisis appears in proclamations and summonses from 1808. The Austrian war of 1809 is marked by addresses at Eckmühl, Ratisbon, and Vienna, and a proclamation to the Hungarians, integrating conquest with governance.

Part V narrates collapse and reckoning. It begins with the address opening the 1812 invasion of Russia and the exhortation before Borodino, followed by a letter to Alexander I and discourses to the Legislative Body as fortunes turn. The documents of 1813–1814 include appeals to deputies, a speech to the Guard, abdication, and the farewell to the Old Guard. The Hundred Days reappear through proclamations to the French people and the army upon his return from Elba, declarations tied to the anniversaries of Marengo and Friedland, and appeals to Belgians. The section closes with the second abdication, the protest aboard the Bellerophon, and the will.

Across all five parts, unifying themes emerge with clarity. Napoleon repeatedly asserts the indivisibility of authority and responsibility, linking military success to civil order, and personal leadership to national destiny. He invokes the army as instrument and mirror of the nation, promises reward to merit, and frames obedience as a compact grounded in glory, security, and law. Foreign policy documents restate sovereignty in the language of necessity and reciprocity. Whether addressing soldiers, citizens, or monarchs, he defines legitimacy as performance—measured by protection of property, administration of justice, and the negotiated end of war through treaties.

Stylistically, these writings are distinguished by compressed reasoning and direct address. Claims are organized through clear temporal markers, enumerated objectives, and contrasts that simplify choice. Appeals are calibrated to the audience: to soldiers, honor and remembrance; to cities, stability and rights; to sovereigns, interest and prudence; to institutions, legality and constitutional form. Even when expansive, the sentences move with operational economy, subordinating ornament to decision. The cadence of command—a sequence of situation, resolution, and promise—recurs, creating a recognizable voice that can pivot from urgency to magnanimity without losing coherence.

These documents do more than persuade; they govern. Orders specify structures for administration; proclamations set rules for conduct in occupied territories; letters open, suspend, or conclude negotiations; addresses to legislative bodies seek sanction for executive initiatives. Treaties and capitulations appear not as abstract instruments but as the practical termini of campaigns. The order published in the Moniteur in 1803 shows how war policy could reach deeply into civil life. Each piece locates rhetoric within a chain of action, illuminating how words can mobilize resources, discipline behavior, and stabilize or unsettle international arrangements.

The lasting significance of Napoleon’s written statecraft lies in its synthesis of mobilization, administration, and narrative control. Modern political communication borrows its triad of legitimacy claims—security, prosperity, and national honor—from structures visible here. European publics encountered an unprecedented volume of official speech, crafted to be reprinted and relayed. Yet these texts also invite scrutiny: they highlight the gap that can open between proclaimed intention and realized policy, and they show how victories, defeats, and treaties recalibrate justifications. Read together, they map the pressures that shaped a continental order and its contestations.

This collection is offered as a primary-source companion to biography and military history, allowing readers to hear the evolution of an authorial persona forged in office. It neither excuses nor prosecutes; it arranges. Each item is presented for its immediate purpose and for its place in the larger sequence that runs from the first Italian campaign to the last testament. Approached with attention to date, audience, and circumstance, these writings yield a layered portrait of leadership under strain. In them, the force of Napoleon’s personality is inseparable from institutional speech, and the record of events is inseparable from the words that sought to shape them.





Author Biography




Table of Contents




    Introduction
Napoleon Bonaparte (1769–1821) was a Corsican-born French general, statesman, and ruler whose career reshaped Europe and the language of modern political command. This collection traces his public voice from the Italian campaign of 1796–1797 through Egypt, the Consulate, the Empire, and his downfall, ending with Napoleon’s Will. The documents—proclamations, letters, addresses, and orders—reveal how he forged consent, directed armies, negotiated with sovereigns, and spoke to citizens. Signature items include Proclamation to the French People (November 10, 1799), battlefield addresses like those at Marengo and Austerlitz, the Spanish and Polish proclamations, the Farewell to the Old Guard, and his protest on the Bellerophon.
The collection shows Napoleon as strategist of words as much as war. He used proclamations to frame campaigns before a shot was fired, letters to present himself as both conciliator and relentless foe, and speeches to legislative bodies to legitimize sweeping action. From the Address to the Army at the Beginning of the Campaign, March 1796, to Proclamation to the Belgians, June 17, 1815, the texts document a consistent method: define purpose, summon sacrifice, identify enemies, and promise order and honor. They chart his transformation from revolutionary general to emperor and, finally, defeated claimant to justice.
Education and Literary Influences
Napoleon’s formal education in France—first at the military school of Brienne and then at the École Militaire in Paris—trained him as an artillery officer and honed a style that prized clarity, calculation, and command. Mathematics and history anchored his curriculum, and early postings amplified a habit of concise, imperative communication. Born into a Corsican milieu with Italianate culture and republican sympathies, he learned to navigate competing identities and audiences. This background is audible in his addresses to soldiers, citizens, and foreign elites, where technical precision meets broad civic appeals, and where local sensibilities are acknowledged while subordinated to a larger French purpose.
His rhetorical models were classical and Enlightenment. From Caesar and Plutarch he took the cadence of exemplary lives and campaign narratives; from Montesquieu, Rousseau, Voltaire, and political economists came concepts of law, sovereignty, and public opinion. Revolutionary discourse taught him to speak the language of liberty, equality, and nation, which he later recast into order, glory, and state. The Egyptian proclamations reflect an additional register—respect for Islamic belief and local custom—shaped by contemporary scholarship and administrative pragmatism. These influences combined into a hybrid voice: legalistic in justification, martial in tone, and adaptable to the varied publics his conquests created.
Literary Career
Part I, The Campaign in Italy, establishes Napoleon’s public persona. The Address to the Army at the Beginning of the Campaign (March 1796) and subsequent proclamations to the Army, to Milan and Brescia, and during the Siege of Mantua show him converting privation into momentum. Letters to the Directory in May 1796 and April 1797 craft a self-portrait of a disciplined subordinate who nonetheless sets policy by success. After the Treaty of Campo Formio, addresses to soldiers, citizens, and the Cisalpine Republic recast conquest as liberation and administrative refounding. Even the farewell at Rastadt balances personal departure with institutional continuity for the troops he leaves behind.
Part II, The Egyptian Expedition, turns conquest into a civilizing mission. Proclamations at Toulon and on embarking for Egypt present an expedition of science, trade, and strategy. The Proclamation to the Egyptians (July 1798) blends religious conciliation with political messaging, while the Order Respecting the Government of Egypt (July 27, 1798) sketches a framework for security, taxation, and justice. His letter to Tippoo Saib (January 25, 1799) projects an anti-British coalition. After the failed siege of Acre, he reframes adversity through a rallying proclamation, then justifies his return to France in August 1799 as duty to the nation rather than abandonment.
Part III, Napoleon as First Consul, codifies authority through plebiscitary and legal idioms. The Proclamation to the French People (November 10, 1799) asserts restoration of order after crisis, while messages to the Army of the East reassure continuity. Before the second Italian campaign, he uses pre-battle rhetoric at Marengo to bind fate to resolve, and his letter to the Emperor of Austria written on the field turns victory into bargaining leverage. The May 1803 order to seize English nationals—announced in the Moniteur—demonstrates how he used law and publicity as instruments of war, integrating administrative decree with strategic signaling.
Part IV, Napoleon as Emperor, expands his diplomatic and ceremonial voice. A letter to the Pope (1804) and the Address on Presenting the Colors (December 3, 1804) sacralize the regime. The letter to the King of England (January 2, 1805) depicts a sovereign seeking peace on French terms. Wartime proclamations in 1805 narrate the Third Coalition: from calling troops to arms, to addressing Austrians after Ulm, to pre- and post-Austerlitz declarations that transform maneuver into legitimacy. Subsequent texts—annexing the Cisalpine Republic, the address before Jena, appeals to Warsaw, and an entreaty to the King of Prussia after Eylau—mix clemency with deterrence.
Part IV continues with the Spanish and Danubian theaters. In 1808 he addresses the Legislative Body, proclaims upon Charles IV’s abdication, and issues summonses, assurances, and threats around Madrid, trying to legitimize dynastic change and suppress insurrection while claiming reformist aims. A letter to the American minister Armstrong (1809) places continental policy in a global economic context. Proclamations before Eckmühl and at Ratisbon emphasize speed and cohesion; the entry into Vienna and the appeal to Hungarians recast invasion as administrative rationality. Throughout, the tone alternates between paternal reassurance and steely command, treating communication as an extension of maneuver.
Beliefs and Advocacy
Beliefs and Advocacy
Across these writings, Napoleon advocates a program of merit, national unity, and disciplined force under a centralized state. He consistently frames campaigns as preventive or restorative, promising swift peace after decisive action. Addresses to soldiers elevate honor, reward, and remembrance; appeals to citizens and legislative bodies insist on legality and public welfare; letters to monarchs profess reluctance for war while demanding recognition of French gains. In Egypt he stresses religious tolerance and administrative order, seeking legitimacy through accommodation. The Moniteur’s publication of decrees and proclamations integrates media with policy, revealing his belief that opinion is a theater where victory can be secured.
His advocacy evolves with power yet maintains core claims. Republican idioms of sovereignty become imperial language of stability; plebiscitary consent underwrites absolutist efficiency. Texts such as the Order Respecting the Government of Egypt and the Address to the Senate on Annexation of the Cisalpine Republic show a preference for codified authority, hierarchies of merit, and uniform administration. To the Legislative Body before Jena, he links national mobilization to institutional compliance. In intimate military pieces—addresses to captive officers or color presentations—he builds a civil religion of the eagles, fusing personal charisma with symbols meant to outlast any single campaign.
Final Years & Legacy
Final Years & Legacy
Part V documents collapse, endurance, and self-fashioning. The Address to the Troops at the beginning of the Russian campaign (May 1812) and the exhortation before Borodino promise decisive resolution; a letter to Alexander I seeks a negotiated horizon that never materializes. Facing reversals, he opens and addresses the Legislative Body in 1813 to rally resources within a legal frame. In 1814 he addresses the Guard, announces abdication, and bids farewell to the Old Guard, crafting a narrative of sacrifice and loyalty. The Hundred Days proclamations from Elba, the June 1815 appeals, the second abdication, the Bellerophon protest, and Napoleon’s Will complete a final act of rhetorical control. He died in exile on Saint Helena in 1821; the texts helped found the Napoleonic legend.
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    This collection presents Napoleon Bonaparte’s proclamations, letters, and speeches from the first Italian campaign to the Hundred Days, framed by an introduction, a biographical sketch, and his St. Helena will. The texts emerge from the political and social upheavals of the French Revolution: the fall of the old regime, the radicalization of 1792–1794, and the Republic’s wars against monarchies across Europe. Mass conscription, expanded taxation, and accelerated print culture gave leaders unprecedented tools to mobilize people and resources. These documents track Napoleon’s evolving voice—as republican general, First Consul, and Emperor—while revealing how rhetoric, publicity, and administrative innovations underpinned military power and state-building.

Part I opens in 1796 with the Army of Italy. Napoleon’s addresses to soldiers at the campaign’s outset and on entering Milan and Brescia fuse revolutionary ideals with promises of pay, honor, and plunder. Facing larger Austrian and Piedmontese forces, he relied on speed, concentrated artillery, and aggressive logistics. Proclamations framed the campaign as liberation from feudal oppression, while also justifying requisitions and contributions that sustained the army. The siege of Mantua and subsequent victories made his reputation. These pieces show how battlefield momentum, soldiers’ morale, and the political narrative of “liberation” were woven together to secure compliance in occupied territories.

Alongside battlefield exhortation, correspondence with the Directory in May 1796 and in 1797 reveals an increasingly autonomous commander. Napoleon reported successes, sought resources, and pressed for diplomatic latitude. After the Treaty of Campo Formio (October 1797), proclamations to the Cisalpine Republic and to the Genoese
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