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​Preface: Monsters, Mistakes, and Might-Have-Beens

There’s a certain sound Chicago Bears fans know all too well—it’s not the roar of Soldier Field or the rumble of “Bear Down” echoing through the concourses. It’s the collective groan that follows a blown draft pick, a missed field goal, or a "what were they thinking?" front office move.

Being a Bears fan isn’t just about loving football—it’s about living through a lifetime of ups, downs, and “if onlys.” We’ve had some of the greatest players ever to lace up cleats. We’ve had legendary defenses, iconic coaches, and one of the most loyal fanbases in all of sports. But let’s be honest: we’ve also had more than our fair share of heartbreak, controversy, and bad luck.

This book is for every Chicago Bears fan who has ever uttered the phrase, "What if?"
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​What if we had drafted Patrick Mahomes instead of Mitchell Trubisky?
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What if we kept Ron Rivera after the Super Bowl run?

What if the “Double Doink” never happened?

What if Walter Payton hadn’t been overlooked on the biggest stage of his career?

These aren’t just barstool debates. These are emotional landmarks in our collective memory—points in time where a single decision could’ve sent the Chicago Bears franchise down an entirely different path. This book is a tribute to those moments. Not to rehash old wounds (okay, maybe a few), but to imagine alternate realities where our beloved Bears made a different call—and everything changed.
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​Why “What If” Matters
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In sports, few questions are more powerful than “what if?” It’s the essence of fandom. It’s the difference between fate and failure. It’s the ghost of potential haunting every missed opportunity and blown chance.

NFL history is filled with butterfly-effect moments, but the Bears? We seem to specialize in them.

The Chicago Bears are not just one of the oldest franchises in football—they are the oldest. Founded in 1920 as the Decatur Staleys and renamed in 1922, the Bears have been central to nearly every chapter in NFL history. We’ve seen it all: the rise of the T-formation, the invention of the middle linebacker, the 46 defense, and that unstoppable 1985 juggernaut that will forever be known as one of the greatest teams to ever step on a football field.

But alongside those historic peaks have been equally defining valleys. And often, those valleys weren’t about talent—they were about decisions.

Wrong coach. Wrong pick. Wrong philosophy. Wrong decade.

The premise of this book is not to bash the team we love. It’s to explore the tantalizing possibilities of what could’ve been if just a few key decisions were made differently. And in doing so, it’s to celebrate the team in a whole new way—by imagining how glorious things might have been and recognizing how incredibly close we were at times to greatness.
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​How This Book Works
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Each of the 20 chapters in this book is broken into two parts:

	What Actually Happened – A deep-dive, fact-based look at the real historical event, decision, or turning point. These are well-researched and chronologically explained so even casual fans can follow along.
 

	The Alternate Reality – This is where the fun begins. Based on facts, trends, and logic, we reimagine what might have happened if the Bears had made a better decision—or simply caught a lucky break. From Super Bowl wins to dynasties that never were, these stories are speculative but rooted in football realism.
 


We’ll travel through different eras—from George Halas to Lovie Smith, from Sid Luckman to Justin Fields. We’ll examine controversial trades, botched drafts, iconic games, and moments where legacies were altered in the blink of an eye.

And trust me—some of these alternate timelines will hurt. Some will make you smile. Some may make you want to scream. That’s the point.

Because if you’ve ever sat in the cold at Soldier Field in December and still cheered your heart out... if you’ve ever defended a Bears quarterback that the rest of the league laughed at... if you’ve ever cried over a missed opportunity or exploded over a blown lead... this book is for you.
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​Why I Wrote This Book
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Like many of you, I was born into this. I didn’t choose the Bears; the Bears chose me. My earliest football memory is watching Walter Payton leap over a pile of defenders like he had springs in his cleats. I’ve celebrated Devin Hester returns, watched helplessly as Aaron Rodgers torched us again, and sat through every failed quarterback experiment from Kordell Stewart to Mike Glennon.

And through it all, I’ve wondered: What if we had made just one different decision?

This book is my love letter to the Chicago Bears, written through the lens of imagination, nostalgia, and a fair dose of therapy. Writing it gave me a new appreciation for how close we’ve come, how fragile success is in the NFL, and how one moment can shape decades of history.
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​A Note to Bears Fans
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This book isn’t just about football. It’s about us. The people who wear navy and orange even when we’re 4-10. The ones who still hold out hope every draft night. The ones who remember exactly where they were when Devin ran back the opening kick, when Robbie missed that field goal, and when Mahomes lit up the scoreboard—in another jersey.

This is our history. Rewritten, reimagined, and remembered.

And if we can’t always change the past, at least we can explore how sweet it might’ve been.

Let’s take that journey together.

Bear Down.

​The Reality: The 2017 NFL Draft – Trubisky Over Mahomes

In the 2017 NFL Draft, the Chicago Bears held the third overall pick. In a surprising move, they traded up one spot with the San Francisco 49ers to select quarterback Mitchell Trubisky from the University of North Carolina. This decision was controversial, especially considering that quarterbacks Patrick Mahomes and Deshaun Watson were still available.​

Trubisky's tenure with the Bears was marked by inconsistency. While he showed flashes of potential, he struggled with accuracy and decision-making. Over four seasons, he amassed 64 touchdowns against 37 interceptions and had a passer rating of 87.2. Despite leading the Bears to a playoff appearance in 2018, his performance in crucial games raised concerns. The Bears declined his fifth-year option, and he eventually signed with the Buffalo Bills as a backup.​

Meanwhile, Patrick Mahomes, selected 10th overall by the Kansas City Chiefs, quickly ascended to stardom. He became the NFL MVP in 2018 and led the Chiefs to a Super Bowl victory in the 2019 season. Mahomes' dynamic playmaking and leadership transformed the Chiefs into perennial contenders.​

The Bears' decision to draft Trubisky over Mahomes remains one of the most debated choices in recent NFL history. It highlights the challenges teams face in evaluating quarterback talent and the profound impact such decisions can have on a franchise's future. ​



​The What-If: Drafting Patrick Mahomes

Imagine a scenario where the Chicago Bears selected Patrick Mahomes with the second overall pick in the 2017 NFL Draft. Mahomes, known for his strong arm and improvisational skills, could have brought a new dynamic to the Bears' offense.​

Under head coach Matt Nagy, who had experience working with quarterbacks, Mahomes might have flourished. His ability to extend plays and make throws from various platforms could have complemented the Bears' offensive weapons, including running back Jordan Howard and wide receiver Allen Robinson.​

With Mahomes at the helm, the Bears' 2018 season might have seen even greater success. Their already formidable defense, led by Khalil Mack, combined with a high-powered offense, could have propelled them deeper into the playoffs, potentially reaching the Super Bowl.​

Mahomes' presence might have also influenced the Bears' draft and free agency strategies, attracting more offensive talent to Chicago. The team's identity could have shifted from a defense-first approach to a more balanced, explosive style of play.​

This alternate reality underscores how a single draft decision can reshape a franchise's destiny. While the Bears have a storied history, the choice to pass on Mahomes remains a poignant reminder of what could have been.​

​The Reality: The Double Doink – 2018 NFC Wild Card Game







​The What-If: Cody Parkey Makes the Kick













​The What-If: The Bears Keep Greg Olsen







​The Reality: Hiring Marc Trestman Instead of Bruce Arians (2013)







​The What-If: The Bears Hire Bruce Arians






​The Reality: Trading Thomas Jones and Trusting Cedric Benson (2007)








​The What-If: Keeping Thomas Jones and Reaching Sustained Success








​The Reality: Releasing Robbie Gould (2016)







​The What-If: Keeping Robbie Gould and Avoiding the Kicking Carousel







​The Reality: The Jay Cutler Trade (2009)







​The What-If: Bears Never Trade for Jay Cutler







​The Reality: Letting Ron Rivera Leave (2007)







​The What-If: Bears Keep Ron Rivera







​The Reality: Drafting Kevin White (2015)







​The What-If: Bears Draft Stefon Diggs Instead








​The Reality: Choosing Cade McNown in the 1999 NFL Draft







​The What-If: Bears Draft Daunte Culpepper Instead







​The Reality: Not Re-Signing Kyle Fuller (2021)






​The What-If: Bears Keep Kyle Fuller







​The Reality: The End of the Lovie Smith Era (2012)






​The What-If: Bears Keep Lovie Smith After 2012













​The What-If: Bears Skip Signing Mike Glennon







​The Reality: Trading Away Greg Olsen for a 3rd-Round Pick (2011) — Revisited Through the Offensive Coordinator Lens







​The What-If: Bears Choose a Coordinator Who Builds Around Olsen







​The Reality: Letting Buddy Ryan Leave After the 1985 Super Bowl







​The What-If: Bears Promote Buddy Ryan to Co-Head Coach or Keep Him in Chicago







​The Reality: The Bears Draft Jim McMahon, but Never Fully Protect Him






​The What-If: Bears Invest in Protecting McMahon






​The Reality: Sticking with Rex Grossman in Super Bowl XLI






​The What-If: Bears Start Brian Griese in Super Bowl XLI







​The Reality: Not Hiring Bill Polian in the Early 2000s







​The What-If: The Bears Hire Bill Polian in 2001














​The What-If: George Halas Retires After 1963 Championship







​The Reality: Trading the #2 Pick Instead of Drafting Walter Payton (1975)







​The What-If: The Bears Trade the #2 Pick and Miss Out on Walter Payton
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