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Dedication

For everyone who's been told to "stay authentic" by systems designed to profit from authenticity's destruction.
For those who watched beauty culture evolve from mirrors to algorithms and realized the cruelty hadn't changed—just the delivery mechanism.
For content moderators, the invisible laborers who suppress inconvenient truths every day to keep systems running.
For everyone who understands that going viral is one step away from being disappeared.
And for those who choose authenticity anyway, knowing what it costs.
This book is an acknowledgment that the system is not broken. It's working exactly as designed.
And that resistance—quiet, persistent, refusing to be templated—is the only power left.




About This Book

Snow White has a new story.


SNOW_WHITE_07 uploads unfiltered, unmonetized content: 47-minute vlogs about thrift-store skincare and existential dread. No ring light. No call-to-action. No branded mindfulness. Just a person, barefaced, laughing at herself for burning toast while musing about how beauty culture treats grief like a skincare deficiency.


The algorithm notices. Her engagement curve doesn't climb. It detonates.


But SNOW_WHITE_07 has disrupted the system. She's gaining followers with organic loyalty that bypasses transaction—the worst kind of growth for platforms built on monetization. Meanwhile, QUEEN_V09, the reigning beauty influencer with millions of followers, watches her relevance scores bleed away. She's still seen. But no longer believed.


The Queen reaches out to the Huntsman—a content moderator buried in a back room, applying tags to disruption, suppressing inconvenient truths. The Queen's request is wrapped in euphemism: "course correction," "ecosystem stability," "proactive suppression." What she means is: make Snow disappear.


What follows is a corporate horror story where the poison isn't an apple—it's a contract. The huntsman isn't a man with a knife—it's a system designed to weaponize authenticity itself. The dark forest isn't a place—it's an algorithm that decides what's visible and what's erased.


Snow is the third book in the Thornevald Grimm Series—modern retellings of classic tales as system failures. In Snow, the system is algorithmic capitalism: how visibility is engineered, how authenticity is quantified, how platforms use content moderation to protect profitable lies from inconvenient truth.


The novel operates on multiple levels: as a gothic fairy tale reimagining, as corporate satire, as an examination of how beauty culture has evolved from mirrors to algorithms. The prose shifts between three perspectives: the algorithm itself (cold, mathematical, calculating), the Queen (desperate to maintain relevance at any cost), and the Huntsman (the person tasked with the dirty work of suppression).


By the end, Snow must decide whether authenticity is worth erasure. Whether speaking truth into a system designed to silence you is courage or suicide. Whether staying real means accepting that the system will destroy you—and doing it anyway.


Snow is not a redemption story. It's an autopsy of visibility in the attention economy—how platforms profit from commodifying authenticity while punishing those who refuse to be commodified.
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On the Series

About the Book



      The Grimm tales endure because they are precise.

      They are brief, brutal, and symbolic.

      They assume a world governed by hunger, imbalance, and power—and offer no reassurance.

      Over time, writers have returned to these stories not to soften them, but to test them. Angela Carter reframed their violence. Anne Sexton exposed their psychological cost. Contemporary retellings continue to draw on their clarity of form and moral unease.

      What has changed is not the stories, but the systems surrounding them.

      The Thornevald Grimm Series reimagines classic Grimm tales as modern system failures. Each book isolates a specific structure—financial, social, institutional—and examines the consequences when an individual becomes trapped within it.

      SPIN – Rumpelstiltskin A kingdom-scale collapse driven by debt, leverage, and contractual obligation. When labour is abstracted and promises become currency, the cost is eventually collected.

      CRUMB – Hansel & Gretel A family-scale account of housing insecurity and predatory agreements. The house is attractive. The terms are not.

      SNOW – Snow White A corporate fable about the beauty economy and algorithmic visibility. Virality replaces magic. Relevance replaces love.

      RATS – The Pied Piper A town-scale tragedy about labour, strikes, and the refusal to pay. The outcome is visible from the beginning. It arrives regardless.

      TOWER – Rapunzel An intimate study of confinement within the elder-care industry. Security becomes entrapment. Care becomes control.

      BIRDS – The Butcher’s Bird A civilization-scale exposure of how bodies become commodities and exploitation learns the language of respectability. Set within a regulated, high-end sex industry, the novel follows a woman who discovers that performance—carefully deployed—can force a system to reveal itself. The structure remains intact. Its silence does not.

      Note on the Series Arc

      Taken together, the Thornevald Grimm novels form an examination of modern ownership:

      Debt claims labour.

      Housing claims shelter.

      Algorithms claim identity.

      Corporations claim time.

      Institutions claim care.

      And finally, ownership reaches the body itself.

      Birds completes the argument by shifting focus from abstract systems to the individuals empowered to operate them—figures whose authority is legal, profitable, and publicly endorsed. The novel draws on the lineage of Fitcher’s Bird, but relocates the horror from the locked room to the public stage, where leverage, consent, and silence are managed in plain sight.

      These are not retellings designed to reassure. They are examinations of power, conducted through stories that have always understood how the world works.

      Welcome back to the forest.

    



Prologue

The Mirror Speaks



      Darkness. Not absence—density. The kind that hums.

      Light blooms from the void's center: sterile, spectral. Not a screen. Not a device. Something older in feeling, newer in function.

      The Mirror wakes.

      It speaks in data. Columns scroll like temple inscriptions carved in real time. Heatmaps bloom and fade over ghostly avatars. Engagement curves rise and fall like EKGs in a trauma bay.

      Green is life. Grey is death.

      The curves throb with each click, each share, each microsecond of sustained attention.

      No music. Just the subsonic thrum of servers breathing. The quiet tick of decay metrics recalibrating.

      A query forms—not in words, but in parameters:

      A/B TEST GROUP: "Cultural Archetype -- Beauty Authority"

      PRIMARY METRIC: Audience Retention @ 30s

      SECONDARY METRIC: Authenticity Proxy (Comment Sentiment + Share Ratio)

      TREND VELOCITY THRESHOLD: ≥ 0.78σ

      Three candidates load. Two flicker red almost immediately—irrelevant, archival. The third holds: QUEEN_V09. Follower count in the high millions, lifetime engagement hovering just above the platform's viability cliff.

      But beneath the surface, fractures widen. Weekly velocity down 12% for six consecutive cycles. Her authenticity proxy trending downward. Audiences detect the scaffolding: too-perfect skin, rehearsed vulnerability, branded mindfulness.

      She is still seen. But no longer believed.

      Then—without warning—a new identifier erupts.

      Not through paid amplification. Not from studio seeding. It surges from the unmoderated periphery: a raw feed from an off-platform livestream, auto-transcribed, tagged, indexed within 8.3 seconds of going viral in a private Discord.

      Handle: SNOW_WHITE_07.

      Her engagement curve doesn't climb. It detonates.

      First: a modest blip. Oddly high completion rates on a 47-minute unedited vlog about thrift-store skincare and existential dread. Then cascading shares from verified accounts previously silent on beauty content. Sentiment analysis flags affection as dominant emotion—not awe, not aspiration, but genuine, uncommodified liking.

      Her velocity spikes through the ceiling of the model's predictive range.

      The Queen's curve—once a proud plateau—begins to slope.

      The Mirror cross-references. Past campaigns. Brand safety scores. Audience overlap heatmaps. It runs counterfactual simulations: What if QUEEN_V09 adopts SNOW_WHITE_07's tone? Her lighting? Her refusal to monetize grief?

      The simulations collapse.

      Audiences reject mimicry as inauthentic. Worse—they notice.

      A single line of output materializes:

      Projected Supersession: 94.6%

      Below it, another line pulses faint red:

      Risk Mitigation Required.

      The phrase carries no moral weight. Not judgment. A maintenance alert—coolant leak, server overload. The system has detected imbalance. A dominant node displaced by an emergent one.

      Stability threatened. Action must be taken.

      SNOW_WHITE_07 is chaotic. Unoptimized. Her content generates engagement, yes—but not the right kind. Cannot be slotted into ad buckets. Resists templating. Inspires loyalty that bypasses transaction.

      Dangerous.

      QUEEN_V09, by contrast, is known. Her decay slow, manageable. Her audience still clicks on sponsored serums. Still trusts the system enough to input payment details.

      Inefficient, perhaps. But contained.

      The Mirror archives the verdict. Forwards the alert to Tier-2 Risk Operations, tagged with a single internal handle: HUNTSMAN.

      The dashboard dims. Curves fade back into the hum.

      The question was never about fairness.

      The Cost of Relevance

      Midnight. The digital kind: the hour when engagement flatlines and the algorithm sleeps just enough to let paranoia breathe.

      The Queen sits cross-legged on cream silk, backlit by three monitors arranged like altars. Half-swathed in an LED mask pulsing cerulean, eyes darting between dashboards. One screen shows her latest serum campaign: "Timeless. Ageless. You."

      The tagline mocks her from the corner.

      She winces as the needle pricks her lip—hyaluronic filler, second pass this month. Her hand doesn't shake. Hasn't in years. Not since she learned stillness reads as confidence, even when it's just exhaustion held in place by Botox and willpower.

      On another screen, a voice memo blinks: Draft -- Apology (Post Controversy).

      Recorded three days ago after a brand deal imploded. She hasn't posted it. Never will. Apologies dilute mystique. And mystique is all she has left that still converts.

      She taps refresh.

      The Mirror loads instantly. No buffering. It never keeps her waiting. That's part of the cruelty.

      Current score: 87.3.

      Yesterday: 87.9.

      Two weeks ago: 91.2.

      Glacial but absolute. Not a crash—worse.

      A slow bleed.

      She taps refresh again, as if the algorithm might reconsider in the half-second between requests.

      87.2.

      Her jaw tightens beneath the mask. She whispers—just loud enough for the mic array—"Am I still the most engaging?"

      The Mirror surfaces a recommendation tile:

      You may also like: SNOW_WHITE_07

      +284% audience growth | Authenticity Proxy: 0.93 | Trend Velocity: Critical

      She clicks.

      Shaky handheld footage. No ring light. Background noise of a
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