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​Introduction
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In my previous book, Small But Mighty: Leading Worship in Small Churches, I explored the beauty, challenges, and importance of worship ministry in smaller congregations. That book focused on how God often does powerful things through churches that may not have the size, budget, or resources of larger ministries. This book serves as a companion to that message, but with a more focused lens: the journey of leading worship as a solo musician.

For many years, I served on worship teams with multiple musicians and vocalists. At one point, our team consisted of six musicians working together to lead the congregation in worship. Over time, due to scheduling conflicts, life changes, and ministry transitions, the team became smaller and smaller until eventually it consisted of only a piano player, myself on guitar, and a Cajón player. There were even seasons where I stood on stage completely alone.

In 2023, when I accepted the worship leading position at Cliftondale Congregational Church, I began leading consistently as the sole musician in the church. That season taught me lessons about faithfulness, creativity, endurance, humility, stewardship, and dependence on God.

Being the only musician can feel intimidating. All eyes are on you. There is no band to hide behind. There are limitations compared to a full worship team. Songs sometimes need to be rearranged. You improvise. You adapt. You simplify.

Yet there is also something beautiful about it.

Week after week, God meets faithful servants who simply offer Him what they have.

This book is written for the worship leader standing on stage with only a guitar, piano, or microphone. It is written for the faithful servant in the small church, the rural church, the aging church, the church plant, and the church that does not have a polished production team. It is for the musician who sometimes feels unseen, weary, or discouraged.

My prayer is that this book reminds you that God is not looking for celebrity worship leaders. He is looking for faithful worshipers.
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​Chapter 1 — Faithful in Small Places
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There is something deeply humbling about standing on a church stage with only a guitar, a piano, or a microphone in your hand and realizing that you are all the church has that Sunday morning for musical worship. In a culture that often celebrates large churches, massive worship teams, and elaborate productions, it can sometimes feel discouraging to serve in a smaller setting. Many worship leaders quietly wrestle with feelings of inadequacy when comparing their situation to larger ministries online. Yet Scripture continually reminds us that God’s priorities are very different from man’s priorities. God does not measure ministry success by platform size, stage lights, or social media reach.

Jesus said in Luke 16:10 that “He that is faithful in that which is least is faithful also in much.” The kingdom of God operates on faithfulness rather than fame. Throughout Scripture, God consistently used ordinary people in ordinary places to accomplish extraordinary things for His glory. Many of the heroes of the faith served in obscurity long before they were ever seen publicly. Faithfulness in small places is not a lesser calling. In many ways, it is the proving ground where God develops character, humility, endurance, and dependence upon Him.

One of the great dangers in modern church culture is the temptation to believe that bigger automatically means better or more spiritual. We often associate numerical growth with God’s blessing while overlooking the quiet faithfulness of smaller congregations. Yet many small churches around the world are faithfully preaching the gospel, discipling believers, caring for hurting people, and worshiping Jesus sincerely every single week. Heaven’s definition of success is often very different from ours. God is not impressed by crowds in the same way people are.

Zechariah 4:10 says, “For who hath despised the day of small things?” This verse speaks directly into the heart of many worship leaders serving in smaller churches. It is easy to despise small beginnings or limited circumstances when constantly exposed to polished ministries online. However, God often delights in using small things to display His power. The small church, the solo worship leader, and the simple acoustic guitar can all become instruments for the glory of God.

I remember when I first started serving on a worship team years ago. At the time, there were multiple musicians involved, and the atmosphere felt energetic and exciting. We had several players, different vocalists, and a larger overall sound. Over time, however, life happened. People moved away, schedules changed, priorities shifted, and the worship team gradually became smaller. Eventually, what once felt like a full worship band became a skeleton crew.

There were seasons where the worship team consisted of a piano player, myself on guitar, and a Cajón player. There were also Sundays where I was the only musician on stage. At first, that transition felt intimidating. I had become accustomed to leaning on the fuller sound of a band. Suddenly, I had to carry the musical direction almost entirely by myself. Yet those moments taught me lessons about dependence on God that I may never have learned otherwise.

When I accepted the worship leading position at Cliftondale Congregational Church in 2023, I entered a season of consistently serving as the sole musician in the church. There was no large band to rely on every week. There were no multiple guitars layering textures together or multiple vocalists filling out harmonies. Most Sundays, it was simply me, my guitar, and the congregation gathered together to worship the Lord. While challenging at times, it became one of the most spiritually refining seasons of my ministry.

Many worship leaders quietly struggle with insecurity because they do not have the resources available to larger churches. They may not have in-ear monitors, professional lighting, click tracks, or a team of musicians rotating weekly. Some churches barely have enough volunteers to keep basic ministries functioning. Yet God’s presence is not dependent upon production value. The Holy Spirit does not move only in churches with expensive equipment or massive worship teams.

First Corinthians 1:27 says that “God hath chosen the foolish things of the world to confound the wise.” God repeatedly works through weakness so that His power becomes more evident. Small churches and solo worship leaders often have opportunities to demonstrate genuine dependence upon God in ways that larger ministries can sometimes overlook. When resources are limited, faith becomes more visible. Prayer becomes more necessary. Simplicity often reveals sincerity.

One of the healthiest things a worship leader in a small church can do is reject comparison culture. Social media has made it easier than ever to compare ourselves to ministries around the world. We can instantly watch worship teams with massive budgets, highly trained musicians, and state-of-the-art technology. If we are not careful, comparison can quietly steal our joy and contentment. Instead of thanking God for what we have, we begin grieving what we lack.

Comparison is dangerous because it shifts our focus away from stewardship. God has not called every church to look identical. Every congregation has a different mission field, different resources, different people, and different needs. A worship leader serving faithfully with an acoustic guitar in a small congregation is no less valuable than a worship leader leading a large team in a megachurch. Both are called to glorify God with what they have been given.

There are many churches throughout the world that do not even have a full-time pastor, let alone a complete worship band. Some churches are led by faithful volunteers who work regular jobs throughout the week and then serve the congregation on Sundays. Others are elderly congregations simply trying to remain faithful through difficult seasons. Some churches meet in storefronts, homes, school gyms, or rented buildings. Yet the gospel continues to advance through ordinary believers serving faithfully.

One thing I have learned over the years is that ministry often looks much different than we imagined when we were younger. Many of us once envisioned ourselves serving in ideal circumstances with ideal teams and ideal resources. Real ministry, however, is often messy, unpredictable, and imperfect. Sometimes worship ministry involves dead batteries, missed notes, tired volunteers, and difficult Sundays. Yet God continues working through imperfect people.

There were times in my own ministry where I had to improvise constantly. Certain songs that sounded powerful with a full band simply did not translate the same way as a solo acoustic arrangement. I had to learn how to adapt songs, simplify arrangements, and focus more intentionally on congregational participation. At first, I viewed those limitations negatively. Over time, I began realizing that limitations can actually sharpen creativity and deepen dependence on God.

Many smaller churches also rely on borrowing musicians from neighboring churches or asking friends to fill in occasionally. There is nothing shameful about that. In fact, it reflects the beauty of the body of Christ working together. Before accepting my worship leading role, I spent time helping lead worship at other churches that were short on musicians. At the time, I attended a larger church and only served there once or twice a month, so I offered to help smaller congregations whenever possible.

Serving other churches taught me that ministry is bigger than our personal preferences or local church identity. Sometimes God uses willing musicians to strengthen struggling congregations simply through availability and faithfulness. Not every church has a large roster of trained musicians. Some churches are simply grateful to have someone willing to show up consistently and lead worship sincerely. Faithful presence matters more than polished perfection.

One misconception in modern worship culture is the belief that worship teams must sound like professional recordings in order to be effective. This mentality places unnecessary pressure on musicians and often discourages smaller churches. Worship is not primarily about recreating studio albums. Worship is about helping God’s people sing truth together. A congregation singing passionately alongside a single acoustic guitar can be far more spiritually powerful than a technically perfect performance disconnected from genuine worship.

Colossians 3:16 reminds believers to teach and admonish one another through psalms, hymns, and spiritual songs. Notice that worship in Scripture is participatory. The congregation is meant to sing together. Worship leaders are not entertainers performing for passive listeners. We are facilitators helping the church collectively exalt Jesus Christ. That truth becomes especially important for solo worship leaders.

When you are the only musician on stage, there can be a temptation to overcompensate by trying too hard to impress people musically. However, worship ministry is not ultimately about showcasing talent. It is about pointing people toward Christ. Simplicity can often create more space for congregational participation than excessive complexity. Sometimes fewer instruments actually allow the congregation’s voices to become more prominent.

I remember hearing a quote years ago that deeply impacted my understanding of worship ministry. The quote said that the congregation is not the backup singers for the worship team. Rather, the worship team is the backup band for the congregation. That perspective completely reframes the purpose of worship leadership. Our role is not to place ourselves at the center. Our role is to support the church as they worship God together.

Many solo worship leaders quietly feel embarrassed because their church cannot produce the same experience as larger ministries online. Yet God never promised that spiritual power would be tied to production quality. Some of the most meaningful worship moments happen in simple settings with very little technology involved. A humble congregation singing sincerely to Jesus can become a beautiful offering to God regardless of how polished the music sounds.

One of the blessings of smaller churches is that relationships often become more personal and meaningful. In many large churches, it is easy for people to attend anonymously without building deep connections. Smaller congregations frequently develop stronger interpersonal relationships because members genuinely know and care for one another. Worship ministry in those settings often feels more intimate and personal.

As a solo worship leader, you also learn quickly that flexibility is essential. There may be Sundays where the service flow changes unexpectedly or technical issues arise without warning. Sometimes a microphone fails or a string breaks moments before service begins. Other times, illness or weather affects attendance significantly. Learning to remain calm and adaptable becomes an important part of ministry.

I recall one particular service where a piece of my guitar equipment failed shortly before the service started. Thankfully, I had brought a second guitar with me that morning and was able to continue leading worship without major disruption. Experiences like that reinforced the importance of preparation and stewardship. Even simple practical decisions can help reduce unnecessary stress during ministry.

Faithfulness often grows through repeated ordinary obedience rather than dramatic moments. Week after week, solo worship leaders show up early, prepare songs, rehearse, set up equipment, pray over services, and lead congregations faithfully. Most of those moments will never be publicly recognized or celebrated. Yet God sees every unseen act of service. Nothing offered sincerely to Him is wasted.

Many believers throughout history served God faithfully in obscurity. The Bible contains countless examples of people who obeyed God without receiving earthly recognition. Some served quietly for years before seeing visible fruit from their labor. Others remained largely unknown during their lifetime. Yet heaven measures faithfulness differently than human culture does.

One danger in ministry is tying our sense of worth to visible results. We naturally want affirmation that what we are doing matters. However, ministry fruit is ultimately God’s responsibility. Our responsibility is obedience. A worship leader can lead sincerely and faithfully even on Sundays where attendance is low or outward response feels minimal. God often works in hearts invisibly.

Smaller churches also have unique opportunities that larger churches sometimes lack. Because smaller congregations often have fewer programs and distractions, relationships can become more intentional. People tend to notice one another more. There is often greater opportunity for intergenerational interaction and genuine community. Worship in smaller churches can carry a unique warmth and authenticity.

Another blessing of serving
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