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          Dear readers,

We sincerely thank you for choosing this book. With your choice, you have not only given us your trust but also a part of your valuable time. We truly appreciate that.


  
  The modern world of work requires new answers to the question of how you want to work.
Rigid working hours and the traditional five-day week are increasingly proving increasingly inadequate.
But how can you successfully introduce flexible work models such as the four-day week or reduced working hours in your company without sacrificing productivity?
This book provides a practical guide to analyze, plan and implement suitable working time models effectively and for the long term.
You will receive practical guidance and proven strategies to adapt operational processes, boost productivity and create an attractive work environment that meets the needs of employees and companies.
Your team will benefit from an improved work-life balance, and your company will gain strengthened competitiveness.
This book shows you how to successfully combine flexibility and efficiency.
Embrace the future of work in your company now and lay the foundation for motivated and productive teams.


  
  This guide provides you with easy-to-understand and practical information on a complex topic. It was created with artificial intelligence, from the research and the texts to the illustrations. This gives you a comprehensive insight with clear explanations and illustrative examples.


  
  We strive for the highest accuracy but are grateful for any indication of possible errors. Visit our website to find the latest corrections and additions to this book. These will also be incorporated in future editions.


  
  
  
  
  We hope you enjoy reading and discover new things! If you have any suggestions, criticism or questions, we look forward to your feedback. Only through active exchange with you, the readers, can future editions and works become even better. Stay curious!



  

  
    Iris A.I. Saage and the Saage Media GmbH - Team
    


    
      	www.SaageBooks.com/contact

      	support@saagemedia.com

      	Spinnereistraße 7, 04179 Leipzig, Germany

    

   
   

    [image: News]
  

  
      


Quick access to knowledge 
 
For an optimal reading experience, we would like to familiarize you with the most important features of this book:




	Modular structure: Each chapter is self-contained and can be read independently of the others.

	Well-founded research: A comprehensive list of sources can be found in the appendix.

	Understandable terminology: Bold technical terms are explained in the glossary.

	Chapter summaries: At the end of each chapter, you will find concise summaries that give you an overview of the main points.



Stay up to date and don't miss any news! Sign up for our free newsletter: SaageBooks.com/en/Newsletter.
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Your exclusive bonus area for the book 
 



As a buyer of this book, you will receive free access to an exclusive online area from us.



The comprehensive companion glossary for this book awaits you there as a PDF download.
To unlock this personal service, only a one-time registration is required.



Simply scan the QR code or visit the specified website to register and unlock your bonuses immediately.
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        1. Fundamentals of modern work design


How can you effectively reconcile the demands of productivity and people’s well-being in a constantly changing world of work? When you design modern working-time models, you need a deep understanding of structural conditions and legal guardrails. For successful implementation, you should build on clearly defined goals and a strategically thought-out approach. You need to create an environment that is both flexible and stable and that meets the needs of everyone involved. This chapter explains the fundamental principles that will help you enable your company to actively shape change and stay future-ready.

      

      
    




   Map of Centers for New Work and Modern Work Science


   


     The following map illustrates the geographical distribution of the centers considered the cradle of modern work design and the philosophical foundations of new work. As you can see in the figure on the next page, this scientific development stretches from historical occupational physiology in Berlin to contemporary driving forces in northern and southern Germany. Researchers in Berlin explored the physiological foundations of human exertion early on. Meanwhile, locations like Dortmund set essential standards for modern health protection through the Federal Institute for Occupational Safety and Health and the Leibniz Institute for Occupational Research. Darmstadt established itself as a technological pioneer in ergonomics through its Institute of Ergonomics, and Stuttgart is driving the digital transformation forward via the Fraunhofer Institute for Industrial Engineering. Hamburg, in turn, symbolizes the cultural realignment of modern companies. This geographical overview shows you how these prominent locations shaped the theoretical concepts for flexible working time models and a human-centered working world that define our entire professional reality today.
   






     

  
    
      
      
      
      
        This map shows historical and contemporary institutions in Germany where the theoretical foundations for flexible working hours, ergonomics, and human-centered work were developed.
      
      
        [image: Map illustrating locations with 5 pins]
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    Berlin (Historical Work Physiology)
    The Kaiser Wilhelm Institute for Work Physiology was founded here in 1913. Berlin is considered the historical origin of the scientific study of strain, fatigue, and break design, forming the physiological basis of today’s working time laws.
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    Darmstadt (Institute for Work Science)
    The Institute for Work Science (IAD) at TU Darmstadt is a pioneer of German ergonomics. Key methods for work evaluation and the stress-strain concept, which are essential for designing healthy shift and working time models, were formulated here.
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    Stuttgart (Fraunhofer IAO)
    The Fraunhofer Institute for Industrial Engineering and Organization is the leading research center for “New Work” in practice. Initiatives like “Office 21” are used to develop scientifically sound modern office concepts and flexible work models for the economy.
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    Hamburg (New Work SE)
    As the headquarters of New Work SE (formerly XING), Hamburg is the contemporary center of the New Work movement in German-speaking countries. The discussion around trust-based working hours and the cultural transformation of the working world is significantly driven here.
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    Dortmund (BAuA / IfADo)
    Dortmund hosts the Federal Institute for Occupational Safety and Health (BAuA) and the Leibniz Research Centre for Working Environment and Human Factors (IfADo). These institutions set the standards for human-centered work design and provide occupational medical data for legal regulations on working hours.

  




    

  






      
        1.1 Analyzing your needs and goals


When you introduce modern working-time models, you face the challenge of reconciling operational requirements and employee preferences. Without a thorough analysis of strategic objectives, core processes, and customer needs, you risk inefficient structures and avoidable friction. At the same time, disregarded employee preferences can lead to demotivation and turnover. You need an adaptable corporate culture to manage these tensions and to realize the potential of flexible work.

This section shows you how to systematically identify your company’s specific requirements and your employees' wishes so you can develop viable working-time models. It is about helping you find the right balance and create a foundation for sustainable success.

Discover how a targeted needs and goals analysis can pave the way to a productive and motivating work environment for you and your team.

      

      
      
  
    Sustainable work design emerges when you consciously integrate business requirements, individual employee needs, and a supportive culture that enables this transition.
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