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			To my wife, Jasmine
You are the bravest person I know

		

	
		
			
			

			“The bravest are surely those who have the clearest vision of what is before them, glory and danger alike, and yet notwithstanding, go out to meet it.”

			—THUCYDIDES
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			INTRODUCTION

			Fear is bad and you should never fear. That’s the message I walked away with after hearing some guy in church talk about fear when I was ten years old. I can remember the faux-wood-paneled walls, my colorful sweater, and the man’s maroon sport coat, but most of all I remember him trying to look like a hero as he condemned the whole congregation for the fear in our lives. As he rattled on about the evils of fear and how cowardly we were for letting ourselves feel it, I felt more defeated with every passing minute.

			This was because, growing up, I was painfully shy, and my default reaction to everything in life was to be afraid of it. I couldn’t figure out how some people seemed brave and others, like myself, couldn’t seem to find courage, no matter how hard they tried. Sure, I despised that I had adopted fear as my identity, but how was it possible for someone as cautious and reserved as I was not to be timid, as the speaker insisted? Well, I did the only thing I knew I could do—the only way I thought I could be brave: I stayed silent. For most of my childhood and adolescence, I didn’t utter a word to anyone about my fears and instead held them inside, trying to put up a courageous front to everyone around me.

			Walking around afraid all the time, and too afraid to say anything about it, left me paralyzed. I never talked about it with my parents because I wrongly assumed they would agree with the man’s ideas and insist that I too should be able to deal with fear. I wanted to live up to their standards and, hopefully, make them proud. But after living this way until my late teens to early twenties and letting fear become a way of life, I eventually became exhausted. Something had to give. If I were to get anywhere in life, I knew I had to adjust my approach—or eventually those never-ending feelings of anxiety and dread would overpower any dreams I ever wanted to chase after.

			Then something interesting happened. When I decided to stop letting some guy’s negative message play on repeat inside my head and started thinking for myself, my constant feeling of alarm began to be replaced by curiosity and even hope. I discovered that when we challenge what others have said in the past, we stop their negativity from filling us with fear. When we turn away from negativity, the difference in our outlook shows up in our words, in our thoughts, and in the actions we live out each day. Shifting my perspective and looking past the lies that fear perpetuates absolutely changed my life, and it will do the same for you.

			It was during this time that I began questioning everything I had learned in my younger years. I knew I needed to stop taking everything I was told as fact and to start finding out the truth for myself. When I became curious enough to start seeking some answers, I began to talk to others about the fears I was facing. Along the way, people also began opening up to me about their own fears. In fact, every person I talked to had something they feared, and I began to realize that maybe there wasn’t anything wrong with me after all. When these people shared their fears with me it was beautiful vulnerability at its finest.

			When I finally understood that fear was the one thing keeping me from fully connecting with people and giving more of myself to the world, I began to understand why the angry man who scolded us in church all those years ago was disgusted with fear. His message that had since haunted me was completely wrong—fear will come, it is necessary, and is many times an indicator that we are on the right track—but telling us to fight fear with everything inside ourselves was a message that we all need to hear.

			We all have a responsibility to find bravery, because there are people who are waiting for us to fight our fears and to embrace our futures. Beyond the selfishness that keeps us looking after only ourselves, and the heartache we experience that keeps us fragile, and the busyness that tells us we just don’t have time to worry about doing more with our lives, there are people who need to know that they’re not alone with their fears.

			Many people discount humanity with blanket statements like “people are too selfish to care,” but as I look at the world around me, I know there is more to it than that. When people connect on an eye-to-eye and soul-to-soul level, the need to be brave in more situations becomes real. Therefore, to fight fear we must know that there are individuals who receive the benefit of our bravery for it to matter. That in itself is something to become passionate about, because people always matter.

			It is this passion for people that draws us to one another, and it’s the sharing of our fears that can create dialogue and understanding. To make a lasting impact on the world, this is something you must take to heart. Creating the truest form of community and relationship always requires both passion and bravery.

			A passion for others and the belief that one can make a difference are at the foundation of every brave action. In fact, the only reason bravery is worthwhile is that it helps others. If you pursue bravery only to help yourself, then the connection to others that is deeply ingrained in each of us isn’t fulfilled.

			When you’re only focused on yourself, your inadequacies seem to be glaring faults. When passion for others is your focus, the urge to be brave and to help people will always be more important than the fear that accompanies your imperfections. Whenever my focus has not been on others or I haven’t believed that I could make a real difference in this world, instead of being brave I have chosen the easy way out. However, when you see that you serve a purpose that is bigger than yourself, putting in the necessary effort to find bravery always becomes worthwhile.

			Think with me, for a minute, about how passion works. Before you act or even find courage and ways to act, at the heart of your being is passion. Sure, some people ignore passion, but that doesn’t cancel out the fact that it’s there. The individuals who do ignore it completely miss the fact they need passion and why they need to fight fear in the first place. Few people recognize passion for what it is—the fuel behind bravery. For the information in this book to stick with you, passion must be your drive. Consider this thought for a moment: A woman wants to write a book, and she realizes that the core reason she wants to write it is to help give others a greater understanding of the topic she is writing about, and to help others get through difficult experiences by relating to what the book is about. There has to be more in it for her than just worrying about writing a book. There are readers with real lives, real burdens, real troubles, and she can offer useful advice for them through her words. Through her passion her book can help bring hope to life. She may not even realize it yet, but it’s there. Once she searches herself and discovers what she already has in her possession, she can use it to connect to others’ lives.

			If you think about how many people are on this planet, the odds are that you will run into someone who shares both the fears and passions you have experienced throughout your own story. We are not alone in our life experiences. Each of us can use this common ground to relate, to become closer, and to offer hope through passion for life and people. The people who make the biggest impacts with their lives do just that. When you grab hold of passion for yourself, you show others they can find passion too.

			So how can we all become more aware of the role passion needs to play in our lives? We must ask the questions, “Why is this important?” and “Who will my actions impact?” Those answers are inside you already, but you must pay attention. When these answers are realized, fear becomes much less of a power in your life.

			Everyone experiences fear, but very few are equipped to properly deal with it. This book will teach you a five-step process that helps you tackle and overcome the ten biggest fears you will face in your lifetime. Stop worrying about your other pursuits and begin to focus on the journey that bravery requires. Until you discover that you need bravery before you need anything else, you will live your life lost. When you find bravery, you find life.
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				[image: ]
			

			The Five Stages of the Bravery Process

			At some point—present or past—fear has torn us all away from some significant accomplishment or victory. You can probably think back to a moment in life where you avoided it, suppressed it, or hid it. If your experience is anything like mine, I know that none of these reactions helped you achieve anything. Instead, you found yourself further away from what you wanted to accomplish and more frustrated than ever before.

			But you don’t have to keep running from fear. In fact, there’s a way to overcome and eradicate each and every fear you face. Let me introduce you to the five-step bravery process I have created to help people fight the ten biggest fears we all face. The diagram below outlines its specific steps—or stages—which everyone moves through in their quest to unlock an extraordinary life: complacency, inspiration, fear, passion, and bravery.
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			Note that you start off at a low and flat point of complacency or the “playing it safe” stage, before an inspiration or idea strikes that spurs you to want to make a positive change. Often this is also the point at which one or many of the common fears we’ll explore in this book sets in. You may find yourself asking questions like “What if I fail or am rejected?” “What if I’m not up to the challenge?” “What if it’s the wrong decision or it ends up hurting my future or those around me?” These or unexpected obstacles can easily send you back into the valley of doubt and fear. But as I will show you in each chapter, you can harness the power of your passion and drive to overcome any fears or mental blocks that are stalling your progress toward achieving your dream. And eventually that leads to the final step of the process, bravery, where you emerge stronger and more courageous and confident than before. In undergoing this journey, you eventually move to a higher and much happier point in your life and toward the bravest version of yourself.

			It’s important to point out as well that I’ve placed the five stages of the process in this order because it is the order in which most people whom I have worked with as a successful business consultant and life coach—and many I interviewed for this book—have experienced them. I underwent them in this order as well. However, you may find that you go through them in a different sequence, perhaps with an idea or inspiration sparking your bravery process and then fear or complacency settling in until something kindles your passion and drives you to take the leap to achieve your goal. The order in which you undergo the stages doesn’t matter as long as you keep moving toward the end goal, which is developing the courage to pursue what you want and live the life you’ve dreamed of. Along the way, you will be reminded of why you started climbing in the first place, and you will be forced to make the most important decision of your life, possibly more than once: choosing whether to give in to fear or fight it and climb onward toward bravery.

			This book will help you power through your own bravery journey, so the critical first step is to identify where you currently are in the process. Let’s start by exploring complacency, and then we’ll move to finding ideas that are big enough to pursue and passion for them that is strong enough to carry you through to bravery.

			Complacency (the “Playing It Safe” Stage)

			If you know anything about car racing, or sports for that matter, then you have probably heard of NASCAR driving legend Richard Petty. Many people remember him for his Charlie 1 Horse cowboy hat and trademark sunglasses, but he’s best known for winning the Daytona 500 seven times. Something happened in the 1970s that sent his winning streak into a tailspin, though. His opponents changed with the times and updated their cars, but instead of doing the same, Petty was complacent. When asked how things changed so drastically, he answered: “We’d been winning steadily for twenty years and decided we wouldn’t change.” Petty played it safe, and as a result he didn’t have one win in the last eight years of his career. Not one.1

			Complacency and/or “playing it safe” are silent enemies that can tell us all the reasons why we don’t need to keep pressing forward and become better. This concept doesn’t just apply to sports—it can stall any aspect of life or business. As I mentioned earlier, I played it safe for such a long time that once I got an idea, I never looked back, but for many, the idea comes first in the bravery process, and complacency follows suit. Again, keep an eye out for this during your bravery journey.

			If the word “complacent” comes to mind when you think about yourself, then you need to begin by asking yourself this two-point question: “How much is living a great life worth to me, and can I afford to not become better?” Your answers will give you your much-needed reason to begin moving away from complacency and toward bravery right now.

			So what does “playing it safe” or “being complacent” look like? One way that people play it safe is by using their full schedules as a reason for why they aren’t pursuing more of their life’s dreams. As life becomes busy, we become attuned to the rhythm of monotony, and the easy thing to do is to let time get away from us. Chances are that a lack of time is the reason you fall back into this false sense of security and aren’t adding more value to the world around you. This is why you will see many ideas around the subject of time in this book—our fears and our amount of available time are related in many instances. I get it. You are busy. But maybe your busy life is your crutch: you keep saying yes to things that don’t matter, and that is what keeps you in the safe zone.

			The problem is, life just keeps getting busier, and our crazy schedules will keep us stuck in a boring, safe routine. “Oh, my boss wants me to work such long hours that I only get four hours of sleep a night and barely see my family.” Sure, gotta become a workaholic to make money and get it all done—right? Maybe you know what I’m talking about. If we’re not careful, other people, or outside forces with their own agendas, will recruit us as their puppets. When we find ourselves letting everyone else dictate what we do and how we use our lives, we miss out on vital opportunities to succeed, grow, and feel fulfilled, ultimately leading to complacency. I know you don’t want to give busyness the upper hand and bury the chance of moving forward with the life you want, and the good news is that you don’t have to.

			It’s time to take back your life. Fix your schedule to create space. This much-needed time is what will get you to the next stage: ideas. I don’t want you to find this space only for the sake of clearing out the mental clutter that bogs us all down. I want you to find more time before you begin moving, to allow you to tinker with ideas in the next stage. Having time not only allows you to think about what is ahead, but also frees you up long enough to really engage with your thoughts, put them under the microscope, and then test them out.

			If you’re having a problem with thinking of new ideas, your issue is probably not a lack of imagination; busyness is what’s keeping you rushed and clouding your mind. Without rest, meditation, and free thinking, you will continue using the crutch of playing it “busy” and safe for far too long. Learning to fight busyness should be your number one priority. How do you do this? By focusing on what you want and need to accomplish.

			When you know what your top priorities are, you don’t have to wonder what needs less attention, because you have already streamlined your life to focus on what matters most to you. Prioritizing brings clarity and direction. When you take on anything and everything, life quickly becomes chaotic. You can’t possibly do everything and still do it well. But when you decide what you need to pour your heart into, you allow yourself to be more creative in those areas and can make a bigger impact with your life’s work.

			Now, grab a notebook and take ten minutes to write down your current priorities before you begin this journey. You will need this notebook for later exercises as well so keep it close by. (If you already know your priorities, use this prompt as a reminder.) Now that you’re finished writing your priorities down, take a look at your findings. Are you happy or unhappy with your results? If you’re unhappy with your priorities, the good news is that you can now make changes as you see fit.

			But don’t wait to remove what doesn’t move you toward your goals. Make a phone call if you need to make a phone call to free up more time. Send an e-mail if you need to send an e-mail. Schedule a meeting if you need to schedule a meeting. Whomever you need to talk to and whatever you need to do to create more time in your day, do it right now. This book is pointless unless you take action to improve your life. Place a bookmark here and continue reading once you eliminate the unnecessary.

			Now that you have your focused priorities, you can add more things back into your schedule. But as you add these commitments back in, you will now be more aware of your unique purpose. This step is so important because when you take the time to tweak your life to hold only what is near and dear to your heart, you become optimistic and more effective with your efforts.

			Great things happen when there is time to mold our ideas into better ones, and that only happens when we give the process of finding solutions more of our time. Rushing creativity leads only to basic, surface thoughts, but when we have time to ponder our ideas, we get to push through and dig deeper to find the best possible answers to our biggest questions.

			Prioritizing helps us commit to what is important and lowers our unnecessary stress levels. Overwhelming stress is not helpful, but the kind of stress that moves us out of our comfort zone is not necessarily a bad thing. Stress is sometimes the little push we need to get things done, but again we need to make sure that the stress we are feeling is only being directed toward what is important enough to pursue further.

			As each of us figures out our priorities, it’s important to consider the season of life we are in. Not all life seasons are the same. Some are busier and some are slower, and it is your job to be aware of the season you are in and still affect the world in the midst of it. If it is a busy time in life, then your impact probably won’t be as big. If you find yourself with tons of freedom, though, it’s time to get to work. As I write this, my wife and I have two young children. I own two businesses and am involved in various community projects. But if you were to ask my wife how our marriage is, she would say it is the best it has ever been. How is this? I have learned how to manage time well. But if it were the old me, I would probably have to let go of the community involvement at least. It’s about knowing your season, seeing your limits, being realistic with your time, and prioritizing what is truly important.

			When I began the process of stepping out and deciding to not play life safe, did I bite off more than I could chew at some points? Did the pursuit of bravery and moving ahead sometimes cause me to commit to too many things? I have to answer yes, but it was because my focus wasn’t on priorities. I kept agreeing to do more without looking at what was truly valuable. Again, to move from playing it safe your priorities need to be aligned to free up time so you can take on bigger and better things. And if you ever feel like you don’t have enough time for your priorities and everything else in life, just remember the story of the mayonnaise jar and two cups of coffee.

			A professor stood before his philosophy class, with some items in front of him. When the class began, he picked up a very large, empty mayonnaise jar and filled it with golf balls. He then asked the students if the jar was full. They agreed that it was. The professor then picked up a box of pebbles and poured it into the jar. He shook the jar lightly. The pebbles rolled into the open areas between the golf balls. He then asked the students again if the jar was full. They agreed it was, again. The professor then picked up a box of sand and poured it into the jar. Of course, the sand filled up everything else. He asked once more if the jar was full. The students responded with a unanimous yes. The professor then pulled two cups of coffee from under the table and poured their entire contents into the jar, effectively filling the empty space between the grains of sand. The students laughed. “Now,” said the professor, as the laughter subsided, “I want you to recognize that this jar represents your life. The golf balls are the important things—your passions. Things that if everything else was lost and only they remained, your life would still be full. The pebbles are the things that matter, like your job, house, and car. The sand is everything else—the small stuff,” he said. “If you put the sand into the jar first,” he continued, “There is no room for the pebbles or the golf balls. The same goes for life. If you spend all your time and energy on the small stuff, you will never have room for the things that are important to you. So pay attention to the things that are critical to your happiness. Take care of the golf balls first—the things that really matter. Set your priorities. The rest is just sand.” One of the students raised her hand and inquired what the coffee represented. The professor smiled and said, “I’m glad you asked. It just goes to show you that no matter how full your life may seem, there’s always room for a couple of cups of coffee with a friend.”2

			This story shows you how priorities work, and I found it to work in my own life. I refused to say I didn’t have enough time to do what I knew I was supposed to do. And if I didn’t have enough time for my priorities, I knew my issue wasn’t how much time I had but that I hadn’t pinpointed my priorities well enough. If you want to move away from playing it safe, I have the exact same advice for you. When you identify your priorities, you are able to influence more people, meaning that you are able to pour more of yourself and your journey into the lives of those around you.

			When you are able to offer more of your time to others, within reason, you open the door to increase your reach and your impact tremendously. I know you want to leave your own imprint on this world, and the solution is less selfishness, more giving of your available time, and hunkering down to do the work. In a way, holding back what you have to offer, by playing it safe, is a form of selfishness. It’s keeping what you have from other people because of possible, but not probable, outcomes in order to play life safe. I know you don’t want this for yourself, and I don’t want it for you either.

			Notice that you will never read a history book about people who stayed in the safe zone, and there’s a reason for that. You can’t make a lasting difference by playing life safe. It is in complacency that people keep to themselves, slog through a day at work, go home, and then do it all over again, without ever moving outside of their comfort zone. These are the same people who look up in disappointment or regret forty years later to see that their life has passed them by and there isn’t much to show for their time.

			You don’t have to settle for being that person. Don’t believe that garbage for one second. When you believe that you don’t have to settle for mediocrity, you will begin moving ahead toward bravery and realizing your goals. Once you decide that you’ve been complacent long enough, you’re ready to move to the next step: inspiration, where you will find or create the idea that will inspire you to stop playing it safe and start overcoming your fears once and for all.

			Inspiration (the “Ideas” Stage)

			I remember watching Hello’s Kickstarter campaign for the Sense sleep tracker in disbelief when it debuted. James Proud and his entire company were floored as well—their team exceeded its $100,000 goal and raised $2.4 million instead. Not only that, but Proud has since raised more than $40 million from other investors, totaling nearly $43 million in funding. The idea behind Sense is that it informs people of their sleep patterns and shows them what disturbs their sleep, so they can make corrections accordingly and get better sleep. Ultimately, this idea is helping people live better lives.3

			Like Proud, I have had times in life when I look back at the journey I’ve just undergone and am immediately taken aback by what I was able to accomplish. Have you ever looked back on your journey and thought, “How did I just do that?” Well, it started with having an idea. You took it and shaped it and believed in it enough to follow through with an idea that you knew would somehow make a difference.

			When you dream and give yourself permission to explore and release the ideas you’ve held hostage within you, for any number of reasons, it allows you to take the first steps toward living the life you’ve always envisioned for yourself but were perhaps too scared to try to make a reality. Realize that you have a chance to change something in your life, or make a difference in the world, and allow yourself to come up with new ways to do so. Whether they are little seeds of ideas that haven’t fully formed yet, or audacious notions that don’t seem obtainable from your current position in life, you can use this freedom to dream to your advantage.

			In the inspiration stage of the bravery process, dream fearlessly, because this is the easiest and best time in the process to do so. The ideas you will find within you are hidden right now because you haven’t taken the time to seek them out. But once you do, you will begin to find what it is that compels you to act on ideas. The decisions you make with these ideas will determine which direction your journey will go. Even if you don’t feel like your ideas are the latest and greatest, don’t let that keep you from talking about them or eventually carrying them out. The inspirations you have are there for a reason, and it is up to you to find why that is. No matter what idea you end up pursuing, it needs to be one that is big enough that it strikes a chord with you and will inspire you to face any number of obstacles without being discouraged and sinking back into complacency or fear. Almost anything that is important enough to pursue further will at first seem too big for you to handle, but keep moving. You’ll get there.

			These are the ideas that should be tossed into what I like to call the “idea-wrestling stage.” I call it this, because we only wrestle with the ideas that we care about. If we didn’t care, we would just drop them and move on. The idea-wrestling stage lets you rediscover yourself by seeking out what only you can possess, make better, and continue to grow in. Innovation is key to making your ideas grow. This is the spot where fresh ideas are born. When we don’t wrestle with our ideas, we don’t give them the chance they deserve. Holding ideas up to the light, analyzing them, tweaking them, testing them, and then repeating the process until the idea is where it should be, is how normal ideas are turned into great ideas.

			What makes your idea unique is the fact that your story is different from everyone else’s. Your experiences give you a different perspective on how ideas come to you, what they look like, and even the people you want to affect with your ideas. Perspective is one of the best tools in your arsenal, and you should use it to your advantage. Let your unique perspective influence your ideas and help move you toward bravery. It will even reveal the reason behind your need to pursue your idea. Your perspective is important because it reminds you that you have something unique to give the world, and only you can be the one to let it out.

			Ideas frequently happen when the appeal of complacency starts to lose its luster. You may find yourself itching for a change or forced out of your element into a new and intimidating situation. The best question to begin with as you use your perspective to cultivate ideas is, “What would I do if I couldn’t fail and I had all the time in the world to work on it?” What you have personally been through in life will give you your unique answers to this question. These answers will give you many opportunities, but that’s what you want. Sure, it only takes one big idea to find bravery and use it to see huge results, but the odds of stumbling on the best ideas without wading through all the bad ones first is slim to none. The more ideas you come up with, the better the odds of finding that rare, life-changing idea that you will feel compelled to pursue further.

			When people say they can’t think of a single life-changing idea, I usually find that they aren’t making much of an attempt to brainstorm them in the first place. You don’t need to pressure ideas into forming; rather, let your various thoughts (no matter how seemingly silly or far-fetched) flow out, and write them down as you think of them. Let your life experiences and your passions speak to you. The more often you make time to do this, to learn from the life you are living, the more often you will be conscious of ideas that are trying to push through and make

			
			
			
			
			
			
			
			
			
			
			
			Fear (the “I Can’t Do It” Stage)

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					If you can impact a person in a way that changes their outlook on life and helps change their course for the better, then it is worth moving forward. This can be as big or small an act of empathy and kindness as you care to take. It requires positivity to change a negative outlook, and the person who can offer that is you.

					If it moves you closer to developing a relentless passion for something you truly care about, then it is worth pursuing. The more often you care, the better your outcomes will be.

					If it moves you closer to achieving the courage required to attain your ultimate goal, then keep moving ahead. Anything and everything you can find to help increase your self-confidence to move you toward bravery is a win.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			Passion (the “I Can Do It!” Stage)

			
			
			
			
			
			
			
			
			
			
			
			Question 1: How Are You Pursuing Your Biggest Passion(s) Right Now?

			
			Question 2: What Would You Gladly Do for Free That People Want and Need from You?

			
			
			
			Question 3: How Can You Fit Your Passion into Your Work?

			
			
			
			
			
			Question 4: What Excites You, Gets You out of Bed Early, and Keeps You Up Late? In Other Words, What Do You Find Fun?

			
			
			
			
			
			
			Question 5: What Do You Want to Expound upon in Conversation?

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			Bravery (the End Goal)
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