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Praise for Virtual Freedom

“Think about the most useful book you’ve ever read. It will now become the second most useful. Ducker says work and success only breed more work and success, and he couldn’t be more right. This is the field guide for building a team, outsourcing, and taking back control of your life.”

—JAY BAER, New York Times bestselling author of Youtility

“If you could buy a turnkey solution to your most vexing business problem, this is it. Chris Ducker explains exactly how to get more done in less time—and, as a bonus, get back the life you gave up when you decided to go into business for yourself. Virtual assistants are the key, and Virtual Freedom gives you everything you need to know.”

—MICHAEL HYATT, New York Times bestselling author of Platform

“Chris Ducker passionately teaches freedom. His manifesto is a wake-up call for all entrepreneurs seeking to take back more of their time—in business and life. Cheers to your inspiration!”

—MICHAEL COVEL, bestselling author of Trend Following

“Set your ideas free, and you’ll think bigger. Set your entire work system free, and you’ll grow bigger. Chris Ducker is on to something here. Get in fast!”

—CHRIS BROGAN, New York Times bestselling author of Trust Agents

“Who would you rather trust to learn about building a virtual team, to help grow your business? Someone who ‘talks’ about outsourcing or someone who LIVES it? Chris Ducker lives it—every day—and this book proves it!”

—DEREK HALPERN, founder of SocialTriggers.com

“Countless business owners are getting bogged down dealing with mundane tasks. As a result, they sacrifice their freedom and even their happiness dealing with stuff they shouldn’t be. The master of how to break free from this, Chris Ducker, has the book you NEED to read. He takes the fear out of virtualizing your business and shows you how to live your life while your business works for YOU!”

—PETER SHANKMAN, bestselling author of Nice Companies Finish First

“Chris, thank you for the inspiration and direction you provide on a daily basis; this book shall become the bible on how to build your dream business without working yourself into an early grave!”

—JOHN LEE DUMAS, host and founder of Entrepreneur on Fire

“Time, not money, is our most precious asset. In Virtual Freedom, Ducker gives incredibly practical, proven advice for getting our time back so we can live a life of true freedom with the most luxurious of luxuries: choice over what we do with our time. Read it and prepare to be free.”

—KATE NORTHRUP, bestselling author of Money: A Love Story

“When it comes to the world of virtual staffing, Chris Ducker is the real deal. His framework for outsourcing elements of your daily life will help your business thrive. The world needs this book, and I’m glad it’s finally been written!”

—SRINIVAS RAO, host and founder of BlogCastFM

“Your small business won’t grow without a team behind you. Chris Ducker has written a step-by-step guide to building and managing a virtual team machine. Follow his framework and watch your enterprise grow into your dream business.”

—MELINDA EMERSON, bestselling author of Become Your Own Boss in 12 Months

“The world of business no longer has borders or cubicle walls to get in the way of anyone, anywhere in the world from building the successful business they’ve always dreamed of. Chris Ducker lives what is between these pages and you’d be hard pressed to find a happier and successful entrepreneur out there! Stop giving up on your dreams and begin living them!”

—C.C. CHAPMAN, CMO, YSN

“Have you ever read a book that you just couldn’t put down because you simply need to know what’s on the next page? Virtual Freedom did that for me, because what Chris has produced in this book will literally change your business, and your life!”

—PAT FLYNN, bestselling author of Let Go

“The biggest challenge entrepreneurs face when building their business is acknowledging they can’t do everything themselves. The second biggest challenge is understanding what to hand over, who to hire, and how to handle that transition. Thankfully this has all been distilled into this amazing book—one that I wish had been available when I was starting out!”

—NATALIE SISSON, bestselling author of Suitcase Entrepreneur

“In a world where TIME is becoming more and more precious, it’s refreshing to see a book that helps us get back what so many of us have lost in the day to day rigors of the demanding business world we’re all now a part of. Chris Ducker is a true pioneer in this exploding field, and Virtual Freedom is a must read for anyone that is looking for a clear plan and strategy to get back more time so they can enjoy doing the things that bring them the greatest joy.”

—MARCUS SHERIDAN, author, speaker, and “sales lion”

“If you’re trying to build a more focused business and want to free up massive amounts of time, get this book!”

—DAVE CRENSHAW, author of The Focused Business

“After spending the first year of my business working fourteen to eighteen hours a day, seven days a week, it became clear that I could no longer attempt to do everything on my own. Perhaps it was the week in the hospital following that year that gave me the wake-up call that I needed. My life changed within months of hiring my first virtual assistant. Chris Ducker has written the book that I wish had existed when I first got involved with virtual assistants—it would have made my life so much easier. If you are considering hiring a virtual assistant, this book is a must read!”

—CLIFF RAVENSCRAFT, broadcaster, PodcastAnswerman.com

“I’m not going to lie; my business used to be a stress-fest until I unleashed the power of outsourcing on it. It literally changed my entire business world and now I can work when, where, and how I want. When it comes to learning how to do this, there’s no better expert than Chris Ducker, and no better bible than Virtual Freedom.”

—DAVID SITEMAN GARLAND, mediapreneur and host of The Rise to the Top

“I wish I had this book when I was struggling to be a superhero in my own business. Chris completely gets where I was at back then, and it wasn’t pretty. Please read this book. Twice. This is a must read for any overloaded entrepreneur.”

—CHRIS GARRETT, bestselling co-author of ProBlogger

“Every entrepreneur needs to understand the importance of utilizing and leveraging great talent—no matter where it is in the world. Chris Ducker has written a book that is going to change the mindset of an entire generation of entrepreneurs. It’s a total game changer!”

—LEWIS HOWES, World Record Holder and Instigator of Greatness

“I have referred a number of people over to Chris for information on how to find and get started with a virtual assistant. For me, he is the “go to” expert. I tell them he pretty much wrote the book on the topic. And now…he quite literally has. I suggest you read it and apply every word. One thing I know from experience is that outsourcing IS the path to freedom as an entrepreneur, regardless of what level you’re at.”

—DAVID RISLEY, founder of Blog Marketing Academy

“Why get bogged down in administration when you can focus on building your business? Chris Ducker provides a book that’s essential for every entrepreneur out there. If you want to free up your valuable time and increase profits in your business, buy this book!”

—IAN CLEARY, publisher, RazorSocial.com

“This is a book for a new world of business, where technology—not subways or planes or cars—connects people to their offices and team members to each other. It offers you a prescription that’ll lead you to a more flexible, efficient, and (ultimately) more productive business. As well as a happier life! Which is no small thing at all!”

—ANN HANDLEY, bestselling co-author of Content Rules

“The best question to ask yourself when determining a book’s worth is ‘Has the author earned the right?’ Chris has owned and operated a virtual staffing company for every second of the ten years I’ve known him. For me, he’s not just an expert in the space—he helped create the space!”

—COREY PERLMAN, author of eBoot Camp and Social Media Overload

“Virtual Freedom is the answer to ‘now what?’ The E-Myth and The 4-Hour Workweek told us that we need to work on our businesses, not in them. In many ways, we were left to figure out what was next. In this book, Chris Ducker holds your hand and gives you the steps and confidence to follow the path he’s taken and others like him, as you make the transition from wannapreneur to a successful business owner with true freedom!”

—PHIL TAYLOR, director, Financial Bloggers Conference

“As an entrepreneur, I look for leverage points. The bigger the lever, the less work I have to do and the faster and easier success becomes. Outsourcing is one of those massive levers I’ve been using—in great part, thanks to Chris Ducker. If you’re interested in gaining the ultimate leverage for your business, Virtual Freedom is simply a MUST read!”

—GIDEON SHALWICK, founder, Splasheo.com

“Virtual Freedom offers THE solution for entrepreneurs who are trying to build a serious business that isn’t fully dependent on them. It’s as if the book holds you by the hand and guides you through building an empire of greatness. I wish someone knocked me over the head with this book in 2008! Reading it will change many lives for the better.”

—LESLIE SAMUEL, owner, BecomeABlogger.com

“Chris clearly knows from experience how overwhelming it can be to run a small business, but he now knows something most of us don’t: how to master the art of outsourcing. Thankfully, he tells all in his new book Virtual Freedom. If you have a small business, you are losing time and money if you don’t read this book.”

—JAIME TARDY, author of The Eventual Millionaire

“People have been talking about virtual teammates for years, but with Chris’s Virtual Freedom, we finally have a guide to the hiring, training, and managing them. Chris is one of the preeminent thought leaders on virtual staffing and provides an excellent resource for people wanting to build a scalable, profitable, and effective business that blends virtual and local staff.”

—CHARLIE GILKEY, bestselling author of The Small Business Lifecycle

“Chris is endlessly impressive with how many things he gets done; running a blog/podcast and other social media channels as well as an incredibly successful business, visiting and talking at and even organizing conferences, and passionately helping others achieve something similar—all while having three children! This book explains how he can outsource tasks he doesn’t enjoy as much or that others would do better, so that he can be the best CEO, and dad, he could possibly be. A must on every businessperson’s reading list!”

—BENNY LEWIS, author of Fluent in 3 Months

“There are probably things you’re doing every day that are limiting your impact and fracturing your focus. In Virtual Freedom, Chris offers a more effective, sane way to operate your business and your life.”

—TODD HENRY, author of Die Empty

“At first, the amount of impressive work Chris Ducker is able to accomplish seems superhuman. Blogging, podcasting, writing books, managing a 200+ person company, running a co-working space—he does it all. But then you realize he has a secret…Chris uses a small army of virtual staff to make these superhuman feats possible. Luckily, through the pages of Virtual Freedom, Chris is sharing his secrets with the rest of us! Read this book to get your own superhuman powers!”

—CORBETT BARR, co-founder, Fizzle.co

“My first digital product took six months to create because I thought I had to do it all. Today, I produce products in a fraction of the time—thanks to my virtual staff! What Chris Ducker preaches in Virtual Freedom is true—success isn’t about longer hours, it’s about leverage—and his book gives you the tools you need to leverage worldwide talent to build your business!”

—JAMES WEDMORE, online publisher digital entrepreneur at JamesWedmore.com

“Being your own boss can be a blessing and a curse. On good days you feel like you can conquer the world, but on bad days you’re exhausted by the never-ending list of tasks that have bottlenecked on your to-do list. In Virtual Freedom, Chris Ducker saves the day with practical, actionable tips for business owners everywhere on how to best leverage the rapidly expanding global workforce. You don’t have to go it alone. This book is the blueprint you need to go from a stressed-out, overworked entrepreneur to radically transforming your business and life.”

—JENNY BLAKE, international speaker and author of Life After College

“Long hours, time away from the family, and very few vacation days are often ‘the norm’ when you’re running your own business. However, it doesn’t need to be that way. Virtual Freedom is the first book of its kind, showing you exactly how to free yourself from doing everything, instead giving you the step-by-step roadmap to build a virtual team that can literally explode your success and give you back your freedom. Chris himself experienced the burnout that you might be feeling at this very moment, and therefore each page of this book is rooted in personal experience and life lessons. If you want more freedom in your life to do what you love the most, you must read this book.”

—AMY PORTERFIELD, co-author of Facebook Marketing All-in-One for Dummies

“When it comes to outsourcing and business freedom, there is no comparison to Chris Ducker. If you desire a lifestyle business, read this book TODAY!”

—RYAN LEE, author of The Millionaire Workout
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To my children, CJ, Chloe, and Charles, I love you more than
anything else in this world. You are all the inspiration I need to
get up early every day and continue to work hard
on my own entrepreneurial freedom.

To my wife, Ercille. Thank you for supporting me, motivating
me, and encouraging me in everything I do. Most importantly,
thank you for being my best friend.
I love you.
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Introduction

Superhero Syndrome

A radioactive spider accidentally slipped into the backpack of high school student Peter Parker and delivered a life-changing bite. Peter didn’t know it at the time, but this moment was the birth of the Amazing Spider-Man.

At first, Peter’s gifts were nothing more than a novelty, allowing him to become a quasi-television star and make some easy cash. But as he soon discovered, with great power comes great responsibility. As an entrepreneur, the same is true of you.

You and I may not know exactly when it happened, but you, too, were bitten. Chances are the bite wasn’t from a radioactive spider, but it was just as potent—and just as transformative. It was the bite of the entrepreneurial bug.

For some of you, this bite came in the form of a life-altering event, such as accidentally creating a new product or service, inheriting a family business, or getting laid off. Whatever happened, you developed powerful skills and abilities as a consequence.

Your superhero powers probably consist of

         •    the ability to see opportunities that others don’t

         •    the drive and energy to work fourteen-hour days

         •    the courage to approach strangers and share your ideas

         •    the dexterity to morph into the different roles your business needs

These powers are a blessing because you have the potential to impact countless lives with your vision and innovation. At the same time, your powers are a curse because you can easily be deceived into thinking you can travel down the entrepreneurial road alone.

Welcome, my friend, to superhero syndrome. Your symptoms will no doubt include the following:

         •    If there’s any money to be saved in doing something yourself, you’ll do it.

         •    If you don’t know how to do something, you’ll teach yourself.

         •    You may have the inability to take criticism of any kind.

         •    You’ll believe that your ideas and concepts are far greater than anyone else’s.

         •    The word “recharge” will only apply to your cell phone.

After all, your business is your baby, and who better to take care of that baby than the person who gave birth to it—you! However, this will all eventually catch up with you, and the strength that you possess as an entrepreneur will start to backfire. Your superpowers will ultimately begin to control you, eating away at your energy levels and stumping any potential for freedom in your life. They will leave you stressed and overworked, and ultimately you will be no good to anyone or anything—including your business.

Becoming a Virtual CEO

You might assume that as an ambassador of virtual staffing, my professional journey has always been lined with an army of virtual assistants (VAs) doing the work while I strategize and delegate from a remote location wearing flip-flops and a Tommy Bahama shirt. As sexy as that may sound, it is not my story.

Reaching Burnout

In 2008, I started an outsourcing call center in the Philippines. Live2Sell, Inc. focused on outbound lead generation and inbound customer support for small- to medium-size businesses. By the end of that year, we had grown from a small provider with just seven staff members to a full-fledged call center of seventy-five full-time employees.

My workdays had progressively risen from eleven hours to sometimes sixteen hours a day. Even that amount of work and energy dedicated to the business wasn’t enough to keep up with the workflow demands—and that’s when my own superhero syndrome began to kick in. I believed I could fill every role in my growing business. No matter how much time, energy, or talent something required, I was up for the challenge. I thought there was an unlimited supply of time and energy within me.

At this point in the story, my wife gave birth to our son, Charlie—making us a family of five. I did what I could to help out with the daily responsibilities at home while carrying on working long, crazy hours. In late 2009, I found myself burnt out and stressed like never before. I woke up one day and realized something startling: I really didn’t have a company. I was the company!

Something needed to change.

Firing Myself

The Greek philosopher Plato said, “Necessity is the mother of invention.” If you think about it for a moment, that statement can clarify a lot:

         •    It’s the reason that people miraculously get work done at the last minute—because they need to.

         •    It’s the reason that some of your best ideas surface when you’re faced with a do-or-die situation—because you must come up with something or face terrible consequences.

         •    It’s the reason that my good friend Pat Flynn, creator of the online brand Smart Passive Income, found success as a digital entrepreneur after being laid off from his job as an architect—because he had to.

And it’s the reason that yours truly, Chris Ducker, chose to fire himself from the role of burnt-out micromanaging CEO—because I needed to. It was the best thing for me and the best thing for the business. The simple fact was that I could no longer work such crazy hours while also maintaining a healthy role as a husband and father of three. So I fired myself.

I fired myself from thinking that more of my time and energy was the solution to every problem. I fired myself from being a micromanager, which was causing a bottleneck in a lot of our day-to-day operations. I fired myself from building the business on my shoulders and instead chose to build it around a system of highly skilled local and virtual employees.

I’m not saying I fired myself from working, nor am I saying there’s anything wrong with work. What I am saying is that I fired myself from specific roles within my organization—roles that were better suited for someone else. This also meant I had to resign certain ways of thinking.

I had to stop believing I would somehow work my way to freedom or that I was only being productive if I was busy doing something. My own superhero syndrome had gotten to the point where I realized that I had to start believing in my staff more in order to allow them to do their jobs without my micromanaging getting in the way of their personal development.

The reality is that work and success only create more work and success, so I devised a plan to become a virtual CEO by the end of 2010 and decided to blog about my journey on a regular basis under the banner of Virtual Business Lifestyle, which is now ChrisDucker.com.

I began with small steps, such as

         •    taking myself out of the massive amount of e-mail threads I was copied into

         •    hiring additional virtual assistants to manage day-to-day administrative jobs, such as replying to inquiries

         •    hiring a full-time trainer for new recruits instead of handling the training myself

         •    developing an internal management team

         •    setting benchmarks and clearly defined tasks instead of micromanaging

         •    hiring experienced online marketers and other virtual staff to help me with business development and lead generation

Turning these smaller steps into monthly goals made them much easier to attain.

While some goals were easy to hit, others had to be shifted around. For example, when I hired an operations manager, I had to delve back into the training department because my trainer needed additional training herself!

So, what happened?

The Outcome

By the end of 2010, my management team and I had completely systematized the business. I went from working six days a week for twelve to sixteen hours each day to instead putting in the equivalent of just one or two full working days spread out over the entire week.

I had completely flipped the script in my business and could now say I was a business owner instead of saying I was owned by a business. It was, and continues to be, a great feeling.

With the extra time and more efficient systems I had created, I was able to launch another endeavor—Virtual Staff Finder, a professional VA matchmaking service. I also began consistently producing online content at a completely new level. This content is now syndicated on multiple media platforms:

         •    my blog: ChrisDucker.com

         •    my podcast: NewBusinessPodcast.com

         •    my YouTube channel: YouTube.com/ChrisDucker

         •    social media channels: Twitter.com/ChrisDucker and Facebook.com/ChrisDuckerDotCom

Every one of these activities and the additional opportunities that come my way, such as coaching, advising, investing, and speaking engagements, would not be possible without the involvement of someone from my team.

It’s Time to Make a Choice

So what about you? Did anything about my story sound familiar? Are you working yourself ragged with no end in sight? Has your own superhero syndrome reared its ugly little head yet?

The way I see it, you have a choice to make: break down or build your team.

I’m not saying you’ll break down immediately or that you can’t work seven days a week for fourteen hours each day. However, a time will come when something has to give. Working such long hours could affect a personal relationship, force you to lose an important client, or even cause serious health issues.

The choice is yours. For now, I just want you to keep reading.

Why Build a Virtual Team in the First Place?

To some, the concept of hiring and working with people that they will likely never meet in person is as foreign as it comes. However, the fact is that the world—particularly the business world—has changed drastically in the last ten to fifteen years.

The Internet has enabled us not only to do business from a distance, but also to capitalize on an avalanche of global talent that was previously inaccessible.

Sure, there are some downfalls to working with virtual staff, such as different time zones, the inability to meet in person regularly, and the potential of cultural differences, but when handled correctly, the pros far outweigh the cons. These pros include

         •    cost-saving benefits, especially if working with overseas staff

         •    hiring without geographical constraints

         •    quick and easy hiring for one-time jobs

         •    minimal physical office requirements

All this being said, many first-time outsourcers fear that because they are at a distance from their virtual employees they’re going to be taken advantage of in some way. It’s a fair assumption, and one that does come true for some. However, it’s my job as the author of this book to show you how to do this thing right from the outset: to limit the obvious trial and error that comes with any hiring situation, whether physical or virtual, and to ultimately help you fall in love with your virtual staff, the way that I have and the way that others have, too.

Those others include Leslie Samuel, a full-time university professor who moonlights as an equally full-time online entrepreneur. When Leslie first started his business, he was teaching during the day and a slave to his new business in the evening. His marriage suffered. His health suffered. In fact, almost every aspect of his life suffered. After putting in place several systems and ultimately hiring a VA to run his small online business for him, things got easier. Leslie now says that hiring a VA saved not only his business but also his life. Pretty strong stuff.

Another entrepreneur that has injected virtual staff into his business is thought leader Michael Hyatt. He started hiring virtual assistants when he became overwhelmed by his blog’s incredible popularity, which freed up time for him to focus on what he really enjoyed—writing.

You’ll discover plenty more stories like Leslie’s and Michael’s throughout this book—stories of business owners who work with the help of virtual assistants all over the world. You’ll meet, for example, Kyle Zimmerman, who owns and operates a retail photography studio in New Mexico, and Natalie Sisson, who has literally lived out of her suitcase for years as she builds an online business. Through the case studies and spotlights in this book, entrepreneurs just like you share their struggles of working with virtual staff and how they overcame those struggles.

Getting Started with This Book

Before we dive into the world of virtual assistants—which I’ll also refer to as VAs, virtual workers, freelancers, virtual staff, outsourcers, and virtual employees (plus a few other terms) throughout this book—let’s clarify exactly whom this book is for and what you can expect to learn.

The last thing I want to imply is that virtual employees are only for a certain type of person or business: far from it. This book is for solopreneurs with a bootstrap budget, it’s for bloggers and other types of digital entrepreneurs, and it’s for freelancers who wear all the hats in their businesses and want to stop driving themselves mad. It’s written with both brick-and-mortar businesses and e-commerce businesses in mind: for example, the small-town store owner who would like to use the power of the Internet to market his or her business and bring new clients on board, and the online business owner looking to expand market reach. Every entrepreneur who wants to free up more time, become more productive, and drastically increase his or her business growth and profits will benefit from this book.

Instead of me telling you to sit back and relax while I teach you something, I need you to get ready to work. Some of what we’ll discuss will sound completely logical, and you’ll be nodding your head in agreement. Other points will sound entirely unattractive and unnecessary, and you may think, “It won’t be that big a deal if I skip this part. Chris won’t mind.”

Stop! Don’t think that for even one moment—because Chris will mind.

Every activity and concept in this book has been tried, tested, and experienced by myself and many other real entrepreneurs—people working on real projects and building real businesses with real virtual staff and real money.

This book is not about simple tactics that allow you to outsource a few tasks here and there. It’s about building an engine, my friend. An engine that will turn your four-cylinder business into a twin-turbo race car.

Does that mean my methods can’t be tailored to better fit your specific needs? Of course not. But in order to customize my strategies, you first have to learn and use the strategies. For now, it’s important that you follow through on every activity. You’ll be 100 percent student, and I’ll be 100 percent virtual teacher. That’s something I don’t take lightly. I promise not to waste your time with useless information, unnecessary repetition, or cheap anecdotes; there’s nothing I hate more than a fluffy book with little meat.

Things to Keep in Mind

Here’s a simple concept I’d like you to keep in mind as you begin or continue your journey towards virtual freedom:

Rome wasn’t built in a day—it also took more than one person to build it!

It’s a learning process and a building process to stop struggling to do it all on your own. As you become more fluent in the virtual business lifestyle, some concepts and ideas will fall easily into place. Others will need to be customized to your needs.

When you’re done reading this book, you’ll have the blueprint you need to go from a stressed-out, overworked business owner to someone who is refocused and highly energized about all the new freedom you’ve amassed. You’ll enjoy the prospect of building your business again instead of just running it.

Remember when you first opened your doors to customers? The energy you felt getting to work every day? The buzz you got from talking about your business to everyone and anyone you met?

I’m going to restore all of that original enthusiasm and help you prepare for the next ten years of blossoming into the most successful entrepreneur you can be. And it will all result from the strategy of building and utilizing a virtual team to help you run, support, and grow your business.

Shall we begin?
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