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Foreword

As a young teen on June 13, 1957, I was standing in Pilgrim costume on the Cole’s Hill bleachers above Plymouth Rock watching Mayflower II’s masts and sails proceeding beyond Long Beach toward the harbor entrance. “SHE’S HERE,” blared the largest headline in the Old Colony Memorial newspaper’s 135-year history. Excited onlookers burst into jubilant cheers, only to be slightly taken aback to see the valiant little ship being towed around the beach point by a tug rather than sailing free—unavoidably, given the shallow harbor’s torturous channel. That unexpected measure in some ways exemplifies the expedients and challenges involved in successfully bringing Mayflower II to America.

Mayflower II’s improbable adventure—skeptics gave the voyage itself only a 50–50 chance of success—captured the imagination and won the hearts of an international audience. This was in large part due to the public relations wizardry of the undertaking’s mastermind and dogged promoter, Warwick Charlton. It was his dream, conceived in North Africa during World War II, of a tangible memorial in honor of the Anglo-American wartime coalition. His vision took shape in the form of a replica of the Plymouth Pilgrims’ Mayflower.

But how to make this vision a reality? Charlton had some useful professional contacts but no real resources of his own. He also had a regrettable knack for irritating the powers-that-be, which viewed him as an implausible huckster with an embarrassing stunt to sell. Undaunted by the political headwinds, Charlton and his public relations firm partner, John Lowe, plowed ahead soliciting funding and raising public awareness about “Project Mayflower Ltd.”

The primary breakthrough came with the serendipitous discovery of a corresponding intention to build a full-scale re-creation of the Mayflower by the fledgling outdoor museum Plimoth Plantation in Plymouth, Massachusetts. Charlton contacted Plantation founder Henry Hornblower II in March 1955 to see if the museum would be willing to receive and maintain the ship after its arrival, and also share the meticulous design plans that had been commissioned of naval architect William A. Baker (no relation). The resulting agreement was a matter of mutual benefit, and with that in hand, Project Mayflower Ltd. recruited the venerable J. W. and A. Upham shipyard in Brixham, Devon, to undertake Mayflower II’s construction.

Both parties were equally determined to have the reproduction be as historically accurate as possible. Although modern components and temporary navigational equipment were employed in a few instances, Mayflower II was constructed using painstaking traditional methods and materials. Retired shipwrights, sail makers, and riggers shared outmoded skills on hewing and shaping the oak timbers, hand-stitched real linen canvas sails, treated the Italian hemp rigging with Stockholm pine tar, and caulked the seams with oakum and pitch to achieve a credible authenticity. A similar care for historical verisimilitude was exercised in the selection by Captain Alan Villiers of a crew with a core of veterans with square-rigged deep-water experience who would sail the little “barque” to America without an auxiliary engine of any sort.

Launched on a rainy afternoon on September 22, 1956, while English affairs were in the throes of the Suez Crisis, the new Mayflower began her fifty-five-day voyage on April 20 (the original Mayflower took sixty-six days to reach Cape Cod) that climaxed in the ebullient June 13, 1957, reception in Plymouth, Massachusetts.

A great deal has been written about that Mayflower II voyage—including first-person memoirs replete with fascinating facts and anecdotes—but these depictions were singular and limited. What Richard Stone has done is produce a superb synthesis from an impressive number of diverse accounts to deliver, among other things, a revealing survey of previously unidentified individuals instrumental in supporting (or disparaging) Project Mayflower Ltd., and its temporary American successor, called the “Mayflower Foundation” or “Mayflower, Inc.” The Foundation retained possession of the ship in an effort to meet their financial obligations by exhibiting Mayflower II in New York, Washington, DC, and Miami before returning her to Plymouth on June 30, 1958, and assigning ownership to Plimoth Plantation as agreed.

The supporting narrative here centers on two figures: the irrepressible Warwick Charlton and his American counterpart, Plimoth Plantation’s Henry Hornblower II. Both men were romantic visionaries who found the legend of the Mayflower Pilgrims irresistible and took the challenge of re-creating a substantive representation of the 1620 vessel with unreserved ardor. However, the professional relationship was not without its tensions. Charlton had a single-minded disregard for anyone else’s needs and resources, be they financial or pragmatic, that did not solely further the Mayflower project as he conceived it. It also must be said that “Harry” Hornblower was not actually the rich, powerful, and austere establishment figure that Warwick’s and Randal Charlton’s perspectives present. Admittedly, there are few equivalent published accounts about Harry and his ambitions for Plimoth Plantation, but for we that knew him, there is never a fair balance. Similarly, the fiscal shenanigans Charlton indulged in, which even John Lowe regretted, looked rather different from the debtors’ perspective. Many of the fully listed contributors were left unpaid until the Plantation took over the $190,000 liability that paid some at fifty cents on the dollar and took years to account for in cooperation with the vessel’s disgruntled British financial supporter, Felix Fenston.

In Project Mayflower, Richard A. Stone has comprehensively documented this complex and fascinating accomplishment in a magisterial account of the re-creation of the Plymouth Pilgrims’ famous transatlantic vessel. It is concise and accessible in style, revealing the unexpected vicissitudes of expectation and frustration, triumphs and setbacks that make Mayflower II’s annals resemble a novel of suspense.

What’s more, he clarifies the project’s contemporary political and cultural context, and does what no other author has attempted in extending the narrative to cover the ship’s post-voyage travels to New York, Florida, and so on up through the laudable multi-million restoration that ensured the longtime survival of Charlton’s quixotic achievement—even as it put paid to Mayflower II’s original painstaking quest for historical authenticity. The substitution of English oak, linen canvas, pitch and tar that had suffered the ravages of time in favor of durable Dyneema cordage, Oceanus polyester sailcloth, bronze bolts and trunnels became an evolution that mirrors the public perception of the formerly hallowed Pilgrim Story in today’s revisionist cultural milieu.

Stone’s wide-angle conceptual lens locates the Project Mayflower enterprise in its cultural context, from the financially fraught successes of the mid-1950s up to today. It is hard to imagine that Project Mayflower’s exposition will ever be surpassed. As Richard Stone concludes:

The impossible had been done: a lost seventeenth-century ship had risen from the past, ignored doubters, crossed the Atlantic, survived a storm, and captured global praise. In the halls of achievement—in which there are many pretenders but few originals—Mayflower II was now primal.

—James W. Baker, retired Director of Research, Plimoth Patuxet Museums; author of Thanksgiving: 
The Biography of an American Holiday and others
October 2023










Prologue

One of the world’s most famous ships, the Mayflower, died ingloriously in 1624. No towering flames. No watery grave. Just shipyard wolves, dirty hands, and sweaty men devouring her skin and ribs to pay debts. She had run her course, served her purpose. The end. But destiny had other plans. Her spirit lived on, grew, and eventually carried the square-rigger’s reincarnation through a time portal that opened centuries later in a strange harbor on a beautiful summer day. It was New York in 1957, and while the vessel was surely not the first to arrive unexpectedly in those waters, it had been 348 years since a remarkably similar craft sailed up the river that one day would become known as the Hudson in search of a New World.

The Mayflower reincarnation was a triumph made possible through the tenacity of a British war veteran named Warwick Charlton, who was viewed with suspicion by the British government as well as by social elites on both sides of the Atlantic because he refused to follow their rules. He liked making his own. The idea of building the ship could be traced back to the 1942 battlefields of North Africa, where the young soldier witnessed the unalloyed generosity of the United States in the form of Sherman tanks delivered to the British Eighth Army as it was being pushed backward across the desert by superior German forces. Once the war ended and the veteran returned to his prewar life as a London journalist, he continued to believe that America played the pivotal role in defeating antidemocratic forces. The more he reflected on this act of brotherhood, the greater his desire to thank the US military veterans who had stood beside him in war. But what do you give a country that seems to have everything?

[image: ]
Figure 1. Mayflower II sailing into New York Harbor on July 1, 1957. (B. Anthony Stewart/National Geographic Creative)
As he considered the American soldiers’ families back home, who had given the nation moral strength and courage as their husbands, sons, and fathers fought beside him, an idea came to mind: Why not give the United States a piece of her own lost history—the ship that famously transported the Pilgrims in 1620, inspired Thanksgiving, and was then lost to the scrapyard: the Mayflower. Before he knew it, the craft became a passion that wouldn’t be satisfied until its replica was built and delivered.

What Charlton didn’t know was that the son of a powerful New England financier had the same idea. His name was Henry Hornblower II—“Harry”—and he needed the vessel as badly as Charlton wanted to proffer it, though for a different reason: as the star attraction for a new museum he was building in Massachusetts, where the original Mayflower had landed centuries before. Dubbed Plimoth Plantation, the enterprise sought to transform the way colonial history was taught to the public by allowing visitors to walk back in time as they entered period exhibits animated by specially trained docents dressed as early American colonists.

Despite clearly differing personal motives, Charlton and Hornblower agreed to join forces when they met by chance in 1955. Warwick would be responsible for financing, construction, and the ship’s safe passage across the Atlantic, while Harry promised mooring, maintenance, and exhibition. The partnership was a big relief to the Bostonian because the building expense exceeded what he was willing to pay, while the Londoner considered cost secondary to the duty of honoring his country’s ally.

Neither man could imagine what would happen next. Events beyond their control nearly scuttled the ship, and matters in their own hands pulled in unexpected directions. Both dreamers ultimately made good on their promises, and Mayflower II went on display for all the world to see. But as with any tale worthy of its sea legs, there was more to the story.










Part I

Shipbuilding










Chapter 1


Fighting Editor

Nicknames. They often say more about a person than those given at birth and can be meant to honor or belittle. For Time magazine, the one it bestowed on Warwick Charlton in May 1944 was a gesture of earned respect: “Monty’s Fighting Editor.”1 That same month, Life recited “The ‘Monty’ Legend” to Americans and put Sir Bernard Montgomery on its cover. The British general had gained acclaim with troops, senior officers, and Allied forces with his proven courage, charisma, and battlefield victories. “Gather round me,” he told troops preparing for D-Day. Thousands of men broke ranks and came near. “I never put an army into action until I know it can win. We’re going to give the enemy one hard blow and that will finish him.” Then cheers erupted: “Monty! Monty!”2

Time had been informing the world about current events since its founding in 1923 by Henry Luce, who in 1936 expanded his publishing enterprise with the photojournalism weekly Life. A decade later Life had become one of the most popular and widely read magazines in America. As for Time, its news editors prided themselves on clear writing that made complex topics understandable to everyday readers. One well-read section, called Press, hailed “Monty’s Fighting Editor” as a man who was not afraid to champion a cause with determination and courage to the highest level and to ignore hierarchy:

Probably the only editor in uniform who has attacked his own Government again & again and got away with it is Warwick M. J. Charlton, editor of the British Eighth Army News . . . the testy, griping pal-in-print [voice] of the “desert rats” who followed Monty from Egypt to Italy[, which began publication] in September 1941, during the siege of Tobruk.


To tall, slim, 26-year-old Captain Charlton, onetime London Daily Sketch–man, Monty gave free rein and backed him up when the War Office was howling for the suppression of the paper, and even Winston Churchill was making known his disapproval. . . .


Editor Charlton prodded soldiers to write him letters about the slow mail service, editorialized on it, finally stirred the House of Commons to action. There was a campaign on the low pay of British combat troops—and Parliament moved again. . . .


Last October Charlton’s News attacked [Britain’s war policy] in Yugoslavia. Again Parliament seethed, later came around to switching sympathies (and supplies) to Communist Marshal Tito.


Through all this, Monty defended Charlton. . . . Captain Charlton wrote Monty’s first Order of the Day in the Desert. Thereafter the General wrote his own, but Charlton edited some of them. Said the Captain of the General: “He kept using the same old trite phrases.”


When the War Office sent an emissary to warn Montgomery about his press man, the general replied, “Charlton is not a bad man. He is a funny man.” Monty liked him and was loyal.3

The soldier’s willingness to challenge established orthodoxy was part of his basic character, and he did it fearlessly. After the war, that personality was essential when Charlton organized a group of dedicated men and women to build a replica of the 1620 Mayflower to honor democracy and the United States. The magazine remembered him well—as did members of the British government, who did not forget the way he brazenly challenged authority. Given the chance to knock him down a notch or two, they would happily take it if the right opportunity came along.

Two years later, former British prime minister Winston Churchill introduced a pair of powerful terms that would define the postwar world and capture the public’s imagination: “iron curtain” and “special relationship.” Churchill used those words to describe seismic forces exerting pressure in the new atomic age when he spoke at Westminster College in Fulton, Missouri, on March 5, 1946, with President Truman and the international press corps in attendance. England’s wartime leader said that an “iron curtain” had fallen across Europe as communist governments sought to seize totalitarian control and crush democracy. He then added that there was a counterweight to that challenge, a “special relationship between the British Commonwealth and Empire and the United States,” that would stand up to that evil and defend freedom. His address was officially titled “The Sinews of Peace” but became popularly known as “the Iron Curtain speech.”4

[image: ]
Figure 2. Winston Churchill introducing “iron curtain . . . special relationship” to the world. (America’s National Churchill Museum, CH.07.058a)
A year later, Charlton was still wearing government-issued clothing. He looked forward to getting back into civies, but first he needed to get home. It was during that period of limbo, while returning from war on a US Navy frigate, that Warwick first learned of the Mayflower. He had served on the personal staffs of the British Empire’s best-known generals: first with Monty and then with Lord Louis Mountbatten in Asia. Montgomery was most famous for his victory over Field Marshal Erwin Rommel, the “Desert Fox,” at the Second Battle of El Alamein in November 1942. That triumph marked a turning point in the war because the Nazis’ Afrika Korps was denied access to the Suez Canal and Middle Eastern oil fields. Mountbatten was Supreme Allied Commander South East Asia Command and later became the last Viceroy of India. He was a favorite of Winston Churchill and the second cousin once removed of Queen Elizabeth II, who enjoyed calling him “Uncle Dickie,” even though he was Prince Philip’s uncle, not hers. Because of Charlton’s proximity to these great leaders, he witnessed America’s pivotal role in defeating global tyranny and came to believe that his country owed its ally a debt of gratitude. How it might be repaid, however, was anybody’s guess.

Then something fortuitous happened. Charlton came across a book in the ship’s library that sparked his curiosity and imagination: Of Plimoth Plantation by William Bradford. He had never heard of the author and didn’t know much about seventeenth-century English immigrants in the New World, but after “I turned the first few pages . . . I did not put the book down until I had read [the] last.” He was totally captivated and found it “one of the great works of the English language.”5 The author was the second governor of Plimoth and a signer of a document called the Mayflower Compact. The work’s only description of the ship that carried Bradford, 101 other passengers, and a crew of about thirty across the Atlantic in 1620 was a mention of its size—180 tons of burden—and the presence of at least one topsail.6

As a good Englishman who had been taught the nation’s seafaring history, the soldier knew that Sir Walter Raleigh died two years before the Pilgrims set sail and that the adventurer had been granted a royal charter by Queen Elizabeth to explore and colonize North America. Although Raleigh never traveled there himself, others made the voyage on his behalf and founded Roanoke Colony, which ultimately failed but inspired the establishment of Jamestown in Virginia, England’s most famous foothold on the continent. Raleigh’s knowledge of the sea was outstanding, and after traveling to what is now Venezuela, he told stories of a land with vast riches and a city of gold called El Dorado. At times adored by royalty, he eventually fell into disfavor with Elizabeth and her successor James I and was accused of plotting treason against the Crown. Raleigh disputed the charges for fifteen years, during which time the Tower of London was his home. He left there only after an axman removed his head in 1618.

England was also home to Sir Francis Drake, who circumnavigated the globe between 1577 and 1580, providing inspiration to Raleigh and other British mariners. Mayflower captain Christopher Jones was almost certainly one of those nautical acolytes, which made his troubles in late 1620, when he landed far east of his planned destination, so intriguing to Charlton. Had the crew known how to calculate longitude, the little ship would have had a much better chance of hitting its target, the mouth of the Hudson River. But that maritime calculation would not be available until the next century, so it made landfall on Cape Cod rather than Long Island. While his passengers had survived a harrowing voyage, they were clearly not expecting to land on barren, unknown shores. Realizing the depth of their predicament, the Pilgrims’ decision to bind themselves together in a written agreement for their “better ordering” was impressive. No one back home in the land of royals dared to even imagine “just and equal laws . . . for the general good.”7 Indeed, their monarch, James I, had made clear in 1609 that he did not like being contradicted or challenged when he delivered before Parliament his lecture “On the Divine Right of Kings,” declaring: “The state of monarchy is the supremest thing upon earth. . . . Kings are justly called Gods, for that they exercise a manner or resemblance of divine power upon earth . . . so it is sedition in subjects, to dispute what a king may do.”8

Charlton knew firsthand that the world had just concluded a global war to uphold the principles articulated in the Pilgrims’ declaration, and he was awestruck. No one shivering on that old boat could have imagined the long-term consequences of their decision to memorialize their hopes for governance in the New World on a piece of parchment. They just wanted to make it through the winter to a fresh start in the spring.

Beyond his theological interests, James I supported the performing arts. He was particularly fond of a young bard named William Shakespeare. While history often inspired the playwright, current events also caught his attention. One particular news story had London abuzz and his creative juices flowing because it was about a shipwreck, a wondrous island, and the vessel’s survivors.

The Sea Venture had set sail in 1609—the same year the king gave his “Divine Rights” speech—as the flagship of a seven-vessel fleet of armed merchantmen bound for the New World. During a mid-Atlantic storm, the craft was blown off course, separated from the group, and crashed on the coast of Bermuda. The island was a garden paradise with fresh water, animals, and exotic birds that kept the men alive for nine months while they built two new boats from the remains of their wrecked vessel and local Bermuda cedar. They set out again and ultimately arrived at Jamestown, where they stayed until returning to England. Shakespeare was almost certainly thinking of those events when he penned a quickly popular play called The Tempest.

One of the characters was a drunken, power-hungry sailor named Stephano who tried to depose the island’s ruler. To many he seemed to be a caricature of real-life seaman Stephen Hopkins, who fomented an insurrection against the Sea Venture’s captain, was condemned for treason, and then spared in an act of clemency. Upon repatriation to England, the troublemaker’s thoughts returned to the New World. He wanted to go back. Eventually he found passage on an old merchantman called Mayflower.

Once again, his ship went off course. While not crashing, the result was nearly as bad. Yet unlike the first mishap, which resulted in wreckage, fueled an insurrection, and inspired a popular theatrical drama, the second ending prompted survivors to seize the day with quills drawn rather than swords. The passengers knew what they wanted and were not about to let a navigation error dash their dreams. Here is what they wrote:

In the name of God, Amen. We whose names are underwritten, the Loyal Subjects of our dread Sovereign Lord King James, by the Grace of God, of Great Britain, France, and Ireland, King, Defender of the Faith, etc.:


Having undertaken, for the Glory of God, and advancement of the Christian faith, and honor of our King and Country, a voyage to plant the first colony in the northern parts of Virginia, do by these presents, solemnly and mutually, in the presence of God, and one another, covenant and combine ourselves together into a civil body politic, for our better ordering, and preservation and furtherance of the ends aforesaid; and by virtue hereof do enact, constitute, and frame such just and equal laws, ordinances, acts, constitutions, and offices, from time to time, as shall be thought most meet and convenient for the general good of the colony; unto which we promise all due submission and obedience.


In witness whereof we have hereunder subscribed our names at Cape Cod the 11th of November, in the year of the reign of our Sovereign Lord King James, of England, France, and Ireland, the eighteenth, and of Scotland the fifty-fourth. Anno Domini 1620.




	
John Carver
	
William Bradford


	
Edward Winslow
	
William Brewster


	
Isaac Allerton
	
Miles Standish


	
John Alden
	
Samuel Fuller


	
Christopher Martin
	
William Mullins


	
William White
	
Richard Warren


	
John Howland
	
Stephen Hopkins


	
Edward Tilley
	
John Tilley


	
Francis Cooke
	
Thomas Rogers


	
Thomas Tinker
	
John Rigsdale


	
Edward Fuller
	
John Turner


	
Francis Eaton
	
James Chilton


	
John Crackstone
	
John Billington


	
Moses Fletcher
	
John Goodman


	
Degory Priest
	
Thomas Williams


	
Gilbert Winslow
	
Edmund Margeson


	
Peter Browne
	
Richard Britteridge


	
George Soule
	
Richard Clarke


	
Richard Gardiner
	
John Allerton


	
Thomas English
	
Edward Doty


	
Edward Leister
	



Among those signing the parchment and publicly challenging authority again was Stephen Hopkins, Shakespeare’s muse-of-sorts. An additional forty names were also inscribed, but within a year, twenty-two of them were dead. Most perished during their first few months in the New World, but their visionary writing lived on to inspire countless generations, including the authors of a 1787 document that began “We the People.” Hopkins (naturally) survived, living a long life, and the text he endorsed has been described as “the first written American constitution.”9
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Figure 3. The Mayflower Compact 1620, by Jean Leon Gerome Ferris, oil on canvas, 1899. (Pictorial Press Ltd./Alamy Stock Photo)









Chapter 2


Big Idea

Once back in London, Charlton resumed his life as a freelance writer, building a career strengthened by wartime relationships. The country was still suffering the psychological aftershocks of battle and eagerly sought stories that captured the imagination and provided relief from daily drudgery. Norwegian Thor Heyerdahl provided such a tonic in 1947 with the voyage of Kon-Tiki, a simple raft made of balsa logs, proving that early humans could have sailed with the trade winds from Peru to Easter Island and thus have been the first settlers of Polynesia. The raft, built with materials the ancients might have used, was named after the Incan god of creation, Viracocha, also known as Kon-Tiki. The expedition inspired Heyerdahl’s bestselling book of the same name, as well as an Oscar-winning 1950 documentary.

Three years later, a New Zealand beekeeper named Edmund Hillary joined Nepali Indian Sherpa Tenzing Norgay to become the first men to reach the top of the highest mountain on earth, Mount Everest. They stood at the summit on May 29, 1953, and the world cheered their daring as a tribute to man’s undefeatable spirit. The trek, part of the British Everest Expedition, gathered climbers from around the Empire to achieve a goal that seemed nearly impossible to George Mallory in the early 1920s when he said Everest needed to be conquered “because it’s there.”1 Charlton read every story he could find about the feat, and as he did, an idea materialized: I should also organize a great adventure. Before he knew it, Bradford’s journal was retrieved from that corner of his mind in which it had been tidily stowed. A craving developed to learn as much as he could about the Pilgrims and their quest. As he studied that history, two individuals and one special event struck a chord.

The first was a Native American called Squanto. He was Wampanoag, and his people had lived in New England for thousands of years before the first European explorers began arriving intermittently after 1524. That was the year France’s king François I commissioned Italian explorer Giovanni da Verrazzano to examine the east coast of North America. Upon returning to the Old World, Verrazzano described an unknown region of vast fields, “open and free of any obstacles or trees, and so fertile that any kind of seed would produce excellent crops.”2

The news of this wonderous land spread quickly as European powers sought to establish footholds in the New World, and by the early 1600s ships began to appear on the New England coastline with growing frequency. In 1614 one of those vessels was captained by Thomas Hunt, who landed in Cape Cod Bay near Patuxet seeking furs—but he departed with far more than pelts as cargo. Hunt kidnapped twenty-seven Wampanoag and took them back to Europe to be sold as slaves in Malaga, Spain, along with other “goods.”3 Luckily for one of the captives, the transaction was stopped by local Catholic priests, who cited a routinely ignored Spanish law prohibiting the sale of North Americans into slavery. An indigenous man named Tisquantum—shortened to Squanto—was thus spared and transported to London, where he would sharpen his English skills and come to be employed by Sir Ferdinando Gorges, a merchant actively involved with schemes to monetize the continent.4

In 1619 Gorges financed an expedition led by Captain Thomas Dermer and had Squanto join him because he thought it might give his group a competitive advantage. Thus the nearly enslaved Wampanoag returned to Plymouth Bay as an interpreter, working for men similar to those who had captured him five years earlier. But this irony was far less shocking than what Squanto witnessed upon his return to his native land. During his absence, more Europeans had arrived in his homeland, bringing with them diseases previously unknown to the region and its people. Where there had been as many as twenty-four thousand of his kin, epidemics annihilated that population. Squanto’s people were nearly wiped off their sacred earth.5 Tribes further inland, like the Narragansett, had been spared, but those having close contact with the white men had perished, leaving virtually no one to greet Dermer’s ship when it arrived in Patuxet, as he later wrote: “I passed alongst the Coast where I found some ancient Plantations, not long since populous now utterly void.”6

The following year, the Mayflower landed, and its passengers were likewise greeted by few local inhabitants. The ones who did emerge must certainly have had mixed feelings about the new arrivals, knowing from experience that strange travelers brought enslavement, disease, and grave misfortune. The Wampanoag also knew that inland groups posed a threat because they had survived the deadly sickness and now wanted coastal land. Perhaps these new arrivals, the Pilgrims, could become allies of Squanto’s kinsmen in defending what was theirs. If so, the immigrants would have value. Accordingly, his people helped the lost voyagers and changed the course of history. The interpreter went on to play a key role in the interactions between the new arrivals and the Wampanoag, becoming a central actor in America’s early story. Charlton kept studying.

Caleb Cheeshahteaumuck, another Wampanoag and the first Native American to graduate from Harvard, captured Charlton’s attention as well. Touted as America’s answer to Oxford, Harvard was established in 1636, and its Charter of 1650 made a commitment to “the education of the English and Indian youth of this country.”7 From 1655 to 1698 an “Indian College” operated from the school’s first brick building, which also housed its printing press and was near the spot now claimed by a student dormitory, Matthews Hall in Harvard Yard. Caleb and his classmate Joel Hiacooms were the first indigenous students to matriculate following entrance exams they passed when they were about fifteen years old.8 Joel would have been valedictorian, but he died in a shipwreck off Nantucket Island when returning to school after visiting his family in Martha’s Vineyard before the ceremony. Because attending the commencement was a requirement for graduation at the time, Caleb walked alone. He had a bright future but was struck down shortly thereafter by consumption—tuberculosis—so neither Charlton nor anyone else would ever know what impact he could have had on American history.

Not many years after Caleb’s tragic passing, tensions began growing between the indigenous tribes of Plymouth Bay and the English colonists. It was inevitable. Since 1620, more and more ships had been arriving annually with settlers eager to start a new life. Their population growth outpaced the regional tribes, and they were hungry for land, territory occupied and rightfully owned by New England’s native people. Pushing and shoving eventually grew into something much worse—King Philip’s War, or the First Indian War (1675–1676). It was one of the deadliest conflicts in US history. When comparing the carnage to other well-known wars, the death rate per thousand was nine times greater than the American Revolution, twice that of the Civil War, and seven times higher than World War II.9 In just over a year, a dozen towns in southern New England were destroyed and more than half of the region’s ninety settlements were embattled. One in five Native Americans was killed in the fighting. Hundreds of Wampanoag and their allies were publicly executed or enslaved, and the people who welcomed the Pilgrims—quite likely the biggest contributors to the colonists’ survival—were left landless and defeated. It was a catastrophic moment that emboldened the colonists, who had fought without foreign military or government support. They did it themselves, for good or evil, and out of that pain came new feelings of North American identity that were separate from England and the Crown. As he read the history of this pivotal moment, Charlton felt the seeds of the American Revolution may have been planted in the rubble of that conflict, and he wondered what unforeseen sprouts would emerge from the debris of his recent war.

In addition to Squanto and Caleb, Charlton was captivated by the first Thanksgiving. In 1621 Edward Winslow described the gathering in a letter, saying the colonists were joined by the Wampanoag’s “greatest king Massasoit, with some ninety men, whom for three days we entertained and feasted.”10 Charlton was struck by the grandeur of the occasion because it celebrated the harmony that could prevail when people of different backgrounds worked in unity for a common purpose. Was there a message here for the modern world? He discovered that in 1789 America’s first president, George Washington, declared November 26 as the new nation’s first “Day of Publick Thanksgiving.” This national directive generated some political criticism, and except for a victory celebration following the War of 1812, no more Thanksgivings were held until the Civil War.

In an irony of history, both the North and the South liked the idea of Thanksgiving and wanted to make it their own. The Confederacy made the first move. Following its victory at Bull Run in 1861, a Thanksgiving holiday was declared by Jefferson Davis and the Confederate Congress, repeated the next year after the Second Battle of Bull Run.

Then in October 1863, President Lincoln made Thanksgiving a national holiday. It was a useful reminder to all citizens, Yankee or Rebel, that the nation was built on shared democratic values dating back to 1620. The following month, Lincoln stood before a crowd in Gettysburg, Pennsylvania, lamenting that the nation that “our fathers brought forth, conceived in liberty, and dedicated to the proposition that all men are created equal” was “now engaged in a great civil war testing whether that nation [could] long endure.”11 When reelected a year later, Lincoln asked citizens to move forward “with malice toward none, with charity for all, with firmness in the right, as God gives us to see the right, . . . to finish the work we are in, to bind up the nation’s wounds.”12 Before he could put those words into action, however, Lincoln was assassinated, and the arduous task of reconstructing the nation had to go on without him. A president lay dead, but the spirit of Thanksgiving was reborn throughout the reunified nation.

As his research continued, the Fighting Editor learned that the holiday’s date wandered until 1939, when FDR issued a presidential proclamation declaring the last Thursday in November as Thanksgiving. Unfortunately, sixteen states refused to follow his orders. Two years later an act of Congress resolved the matter, setting the fourth Thursday as the day, and the president signed it into law on December 26, 1941. While FDR’s tinkering helped clarify the holiday’s future, what lay ahead for the nation was unknown. After years of sitting on the sidelines of history, watching in isolation as the war Hitler started on September 1, 1939, continued to expand and Imperial Japan’s brutality in Asia grew by the day since it began in 1937, two vast oceans would no longer be sufficient to quench the hot winds of war blowing toward the United States. The country needed to brace itself for what lay ahead, and Thanksgiving offered a practical expression of national unity in the face of adversity.

Charlton, too, recognized the connection between communal gratitude and triumph over strife, and he wanted to share it with others—but was it relevant to his big idea of creating an adventure to rival the conquering of Everest, one that would capture the world’s imagination? He would soon find out.

Like a shoot in fresh earth, the Mayflower II concept took root and began to grow. Now all the veteran had to do was transplant his excitement to others. As the thought became an all-consuming drive, Charlton realized the story he wanted to tell was more than just words written in an old style of English. After spending years in the European and Asian theaters of war as both a soldier and a writer, he understood the power of symbolism when spreading ideas. Personal experience had taught him that images reached more people than text because their propagation was independent of the ability to read. Coca-Cola, Lucky Strike cigarettes, and other global consumer brands took advantage of that to evoke positive reactions when people saw their logos. The Germans had also mastered advertising, or propaganda, with their potent symbol of Aryan supremacy, the swastika. What Charlton needed was a visual statement that could tell the Mayflower story and be instantly understood, regardless of one’s language, location, or national origin. The medium itself needed to be the message, and he began to realize that the vessel he was obsessing about could deliver that communication. If a replica could be built and sailed across the sea, it had the potential of becoming an international news sensation—one that would require reporters to describe the ship’s history to a worldwide audience. That could even include a description of the Mayflower Compact and its aspirational goal of “just and equal laws” for the general good.

Because Americans already knew the Pilgrim story, Charlton’s growing desire was to tell the world via a new messenger. To test the idea, he engaged with two media barons he knew. Would they see the same potential? He first spoke with Lord Beaverbrook, the owner of the Daily Express, and he got a positive response. However, the publisher then discussed it among his associates and changed his mind. Charlton next approached Edward Hulton, the owner of the Picture Post, the British equivalent of Life magazine, and described it as a big photojournalism story that could bolster circulation. While initially expressing support, Hulton also changed his mind.

Undeterred, Charlton shifted focus to prestigious groups like the Pilgrims Society and the English Speaking Union (ESU),13 which were founded to further Anglo-American relations. The British upper class proudly backed both. Queen Elizabeth II was herself a patron of the ESU, and its vice presidents included Winston Churchill and former prime minister Clement Attlee. Unfortunately, those bastions of cultured Anglo-Saxon wealth and privilege had little interest in the plan. Indeed, the Pilgrims Society, “not to be confused with the Pilgrim Trust,” presented itself explicitly as having “nothing whatsoever to do with the Mayflower and the Pilgrim Fathers of 1620.”14

The veteran eventually discussed his brainchild with an old army buddy, Hugh Cudlipp, who had become editor of the Daily Mirror, which sold five million copies a day. Cudlipp was intrigued but, like the others, found a way to say no. However, one of his most popular columnists, Bill Connor, got wind of the idea, liked it, and ran a short piece in the paper that many readers also liked. With that amorphous, general public vote of approval, Charlton felt his daring plan had been validated by the people who mattered most: everyday readers. To heck with the wealthy elites and naysayers. From that point on, he was not letting go of the idea of building a second Mayflower.

Good fortune then struck when he was introduced to a London property developer named Felix Donovan Fenston in late summer 1954. A self-made millionaire, not from the
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Figure 4. Warwick Charlton with Felix Fenston, Project Mayflower’s first investor. (Keystone Press/Alamy Stock Photo)
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Figure 5. The St. James’s Theatre, facing destruction while Mayflower II sought creation. (Look and Learn/Peter Jackson Collection)

	To raise any sum required, by public or private subscription, in order to build, equip, and maintain a replica of the Mayflower.

	To sail the ship across the Atlantic and present her to the people of the United States.

	To promote, support and encourage Anglo-American relations in any form whatsoever, and to remind English-speaking peoples of their common heritage.




Nothing herein shall be construed as giving the right to the Company to carry on any of its primary objectives for the purpose of profit and that it is a fundamental part of the construction of the company.



[image: ]
Figure 6. John Lowe and Warwick Charlton. (© British Pathé)
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